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Acivico Background

Acivico Ltd was set up by Birmingham City Council as a Wholly Owned Company in
April 2012. The Acivico group of companies consists of a holding company, Acivico
Limited, and two wholly owned subsidiaries. Acivico Limited is a company 100%
owned by Birmingham City Council. However, it is a private company limited by
shares and incorporated under the Companies Act 2006 which is a separate entity
from the Council. It has its own constitutional documents (its Memorandum and
Articles of Association) and board of directors, which is the company’s governing
body. Acivico Limited’s two wholly owned subsidiaries, Acivico (Design, Construction
and Facilities Management) Limited and Acivico (Building Consultancy) Limited, are
also private companies limited by shares with their own separate governance, and
these subsidiaries employ all of the staff who work for the Acivico group.

The consequence of the wholly owned shareholding relationship means that at the
time of transfer to Acivico Ltd staff were bound by the contractual Terms and
Conditions of Service negotiated and set by Birmingham City Council, and this
contractual position is still felt to be relevant to the current workforce of Acivico Ltd.

The need by Birmingham City Council to review its’ organisational structure and
Terms and Conditions of Service, arising from financial constraints affecting its
budgetary position, resulted in the production by them of a Section 188 Notice,
issued in November 2015, and revised in January 2016. The detail of this Notice can
be seen in Appendix A.

The Birmingham City Council Section 188 Notice identifies both reductions to its
workforce and proposals for changing workforce Terms and Conditions of Services.
The Council is currently undertaking the required staff and union consultation
following the issue of this Notice.

As a result of ensuing discussions with Acivico Ltd, it is now deemed necessary by
the Council, because of the legal relationship between the two organisations, to
require Acivico to issue a Section 188 Notice.

It should be stressed that it is only the element of proposed changes to workforce
Terms and Conditions of Service by the City Council, which has generated the need
for the production of a Section 188 Notice by Acivico Ltd. The element of the Notice
relating to potential redundancies within the workforce, is not applicable to Acivico
Ltd.

The Acivico Ltd Section 188 Notice is therefore the prelude to union and workforce
consultation by Acivico on proposed changes to Terms and Conditions being
considered by the City Council. These changes are detailed within Appendix B.




Proposals for Consultation

The detailed proposals for changes to workforce Terms and Conditions of Service, to
help secure the prerequisite budget reductions for Birmingham City Council, can be
found in the attached Appendix B. These proposals form the basis for union and
workforce consultation.

Consultation Obligations

Pursuant to TULRCA, Acivico Ltd has a duty to issue this Notice and must inform and
consult appropriate representatives of Trade Unions of any employee who may be
affected by a review of the above proposals. With a view to reaching agreement on
the proposals, Birmingham City Council will hold discussions with Trade Unions
officials to discuss the proposed budget reduction proposals.

In addition, Acivico will consult with the unions on the proposed process for individual
consultation.

Mitigation

In light of the fact this Notice does not relate to any intended reductions to Acivico’s
workforce, and given the legal relationship existing between the two organisation,
any changes made to workforce. Terms and Conditions of Service will be instigated
on the direction of Birmingham City Council, and as such, Acivico Ltd cannot offer
mitigation.

Consultation Period

It is proposed that the consultation period commences on 18™ July 2016 for a period
of at least 45 days, in line with the statutory requirement, and the consultation
timeline being followed by Birmingham City Council. Issuing this Notice marks the
commencement of formal consultation with the trade union representatives. It does
not mean that consultation will be limited to the statutory period of 45 days. If
appropriate, the length of consultation will be reviewed and extended accordingly.
Acivico Ltd and The Council will notify the unions if that is their intention and will
confirm this in writing.

A further Section 188 notice(s) may follow and/or further periods of statutory
consultation may follow once the planning within Birmingham City Council for future
years and service areas takes shape, as a result ongoing discussions with regard to
their savings proposals. Also, any future financial, commercial/business or
organisational structure changes within Acivico Ltd, which has the potential to impact
on the workforce would result in a further Section 188 Notice.



Numbers of Affected Employees

The Section 188 Notice will apply to all members of staff within the Acivico workforce.
The breakdown of the workforce can be seen in Appendix C and is correct as at the
date of this Notice. However, they are subject to change, pending further
investigations by the organisation and the outcome of our consultation. We
undertake to notify you in writing during consultation of changes to these figures as
when they occur.

Acivico Ltd is issuing the Notice at this time to ensure transparency and support
effective and meaningful consultation. Through the sharing of the proposals at this
stage, it is hoped everyone involved in the consultation will be assisted.

B Magar

TREVOR HAYNES
CHIEF EXECUTIVE
ACIVICO LTD
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CITY COUNCIL RESTRUCTURE
Trade Union Consultation - Section 188 Notice — December 2015

This Notice is issued under Section 188 of the Trade Union and Labour Relations
(Consolidation) Act 1992 (TULR(C)A 1992) to advise you of the proposals contained in
Birmingham City Council’'s draft 2016/17 budget savings as these proposals may impact
on the workforce and may also require a review of employment matters affecting the
workforce.

1.  Background

Birmingham has a lot of economic successes to celebrate from 2015 with the opening of
Grand Central, and Birmingham New Street, the redevelopment of the Mailbox and the
extension of Midland Metro. The local economy has grown by 6 per cent in cash terms
on one year, and employment has grown by 2 per cent. The economic region has
attracted 57% more foreign investments (the highest number of any Local Economic
Partnership in the country).

Birmingham will also receive an additional £40 million a year worth of investment from
the government, as a result of the combined authority agreement signed in November
2015 by the emerging West Midlands Combined Authority (WMCA). Over the next 30
years this will be invested in transport, jobs, skills and homes. This is the biggest
‘devolution deal’ agreed in the country to date and is set to support the creation of over
half a million jobs.

Despite the many economic successes, Birmingham City Council is facing continued
budget pressures from Central Government. The government intends to phase out the
main corporate government grant funding to local authorities completely by 2020, but
will allow us to retain all the income from business rates at a local level. Along with
growth in council tax income, this will mean that local council income will increase by
the same amount as the loss of government grant.

However, local areas differ greatly in the amount they can raise from business rates and
council tax and the service pressures they experience. The amount of funding available
to Birmingham will therefore depend on how local income is redistributed around the
country. We will have more independence, but there are also questions about how this
will impact on the resources available in Birmingham and the additional responsibilities
councils will be expected to undertake in return.

Over recent years the response has been to cut services in order to make the savings.
This is no longer an option and we now need to work with partners to create a council
that the city needs for the future. We have already started work on this and have begun
planning how we can achieve our aims with drastically reduced resources, which
requires radical and progressive change, not just cuts.



The Current Financial Position

The City Council is heavily dependent upon Government grants to meet the costs of
services, which makes it very vulnerable to cutbacks in those grants.
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However, although the total 2015/16 Council expenditure is £3.2bn, a large proportion
of our funding must be spent on specific services. For example, £787m of grant funding
must be spent on school services, and another £551m is to reimburse the Council for
meeting Housing Benefit costs. Other areas of spending, such as debt financing costs,
are fixed and unavoidable.

This means that only around a third of
expenditure is directly controllable by
the Council, and savings have to be
made from this much smaller budget
figure.

Forecast levels of Government grants
have been updated in the light of the
recent Spending Review
announcement. We estimate that this
means that our corporate grants will
reduce by £167m per annum by
2019/20, compared with the £406m
received in 2015/16. However,
information is only available at a m Uncontrollable budget
national level and draft details for
Birmingham will not be released by the
Government until towards the end of December, which means that the financial
challenge facing the Council could be different from what we currently think.

m Controllable budget




At the same time as receiving reductions in Government grant, the Council also faces
pressures to spend more on services, which will amount to an extra £169m per annum
by 2019/20. “Expenditure pressures” covers a range of costs, including:

e the effects of inflation

e the extra costs associated with the National Living Wage (particularly on the costs
of care contracts),

¢ the impact of growing numbers of older people requiring care

e continued investment in children’s social care, (taking the total extra investment to
£31m per annum)

e meeting the costs of borrowing

e changes in the level of the use of reserves

Our forecasts of future Council Tax and Business Rates income have also been
updated, and these are expected to provide an extra £78m per annum by 2019/20. We

are proposing:
e an increase of 2% each year in Council Tax, and

* to take up the opportunity provided following the Government’s Spending Review
announcement that Councils are able to raise a “Social Care Precept” by increasing
Council Tax by a further 2% each year to provide extra funding to meet costs of
social care, including National Living Wage and growth in the number of older
people needing support (the expected costs of which alone are forecast to exceed
the additional income generated from this precept). This is subject to confirmation by
the Government of the arrangements

Income from business rates will grow as Birmingham’s economy grows and also in line
with the annual increases which we expect to be announced by the Government.

Taking all this together, the further savings that we now need to make (on top of the
annual savings of over £560m that the Council has already made from 2010/11 up to
2015/16) are summarised in the table below. We have previously consulted on some of
the savings which are already included in the Council’s future financial plans. This
consultation document concentrates on the remaining proposals. Further solutions still
need to be developed for a small residual balance from 2018/19 onwards.



2016/17 | 2017/18 | 2018/19 | 2019/20
£m £m £m £m

Reductions in corporate Government grants 54 115 150 167
Changes in Council Tax/Business Rates income (11) (35) (59) (78)
Expenditure Pressures 47 85 140 169
Savings requirement 90 165 231 258
Savings previously consulted on (16) (24) (31) (37)
Savings now being consulted on (74) (141) (181) (216)
Other solutions to be determined 0 0 19 5

The Council has previously established an Organisational Transition Reserve to help
soften the impact of the financial challenge and provide a contingency against the risks
associated with achieving the necessary level of organisational change and savings
delivery. In these proposals, £32m of this reserve is planned to be used in 2017/18,
leaving around £40m as a contingency. However, before 2017/18 we will continue to
identify further savings opportunities which may reduce the call upon this reserve.

In arriving at the figures shown in the tables above, we have assumed:

e that when the Government announces reductions in grants provided for specific
purposes (for example, Public Health and Education Services Grants) that this will
be managed by reducing spending in these areas

e That we will be able to use resources from selling assets to fund the cost of change
programmes we are delivering following the Spending Review announcement by the
Chancellor. It will be important for the City Council to generate sufficient capital
receipts from the rationalisation of its property holdings in order to fund this
approach.

However, as mentioned above, the detailed arrangements regarding the above two
points will not start to become clear until late December. Therefore, whilst this is our
basis for planning, we may need to change our approach once the details are
announced by the Government.

It is important to stress that a major part of the savings now being consulted on as well
as previously consulted on is crucially dependent on making rapid joint progress with
Birmingham NHS leaders towards a much larger, more extensive integration and
transformation of the City's health and social care system. This is described more in
Section Four (2) below, under the heading "Maximising the independence of adults", but
it is also important here to highlight the City Council's intentions to use the maximum
possible discretion it has financially, using also to best effect recent Government
commitments towards further support for adult social care and the Better Care Fund
Programme, to ensure this larger integration ambition succeeds.



Future Council

To unleash the city's full potential, we need a city with a strong economy, successful
communities, and thriving neighbourhoods. We need a modern Council that works with
all the people, partners and organisations across the city. The Future Council
programme will deliver this change.

The Future Council programme began in June 2015 and the 5 sub-programmes have
been actively engaging with local people and partners to develop:

* The future role of the Council and its relationship with partners and local people
to deliver services innovatively and cost effectively in communities

* Clarity on the purpose and vision for the Council itself and a sustainable future
operating model and an outcomes-driven financial plan for the next five years

¢ Clear values for the way all our staff and members work together and with
partners and communities

¢ Improved alignment of resources, policy-making, service delivery, governance,
roles and responsibilities

*  Sufficient senior leadership capacity to transform the organisation and deliver
sustainable change.

Residents of Birmingham are already involved in helping to shape the future of Council
services. 350 people attended a series of community workshop events in November to
discuss how the Council can work with communities, partners and businesses to plan
and shape the future of Council services.

Our approach to spending reductions

Our vision of the Future Council is for services and functions to be redesigned
constantly to ensure they adapt more effectively to changing needs and resources in the
future — making it a "demand focused” organisation. We must accept that all public
services in the city will have to actively manage demand rather than passively
responding to it.

This requires an organisation that makes best use of information and analysis and
manages performance more effectively.

The Council as enabler, provider of services and employer

e Where appropriate we will still directly deliver quality services, but commissioning
services from others will be an increasingly important part of our ability to help
people meet their needs. We will prioritise direct spend and delivery in areas of
need, low skill levels and high deprivation.

» The focus will be on services not buildings. There is no assumption that activities
will be based in current buildings. The location and ownership of buildings will be



bespoke to each neighbourhood. We will rationalise office space further and co-
locate with others, with all strategic functions being delivered in just one or two
locations.

The cuts will necessitate a significantly reduced workforce. This workforce will
need to be agile and use technology to enable and facilitate mobile working.

Six key themes are being adopted to help shape the budget reductions in line with the
demand management focus.

Preventing family breakdown: changing how we work with children and
families to help them identify problems early and deliver services quickly, to
enable them to solve their problems.

Maximising the independence of adults: working with health and community
organisations to make sure older people in the city have access to the right
support at the right time, in a way that means they can stay at, or close to, home.

Sustainable neighbourhoods: working with our citizens to improve where they
live through enforcement, education and community ownership — reducing waste,
increasing rates of recycling and focusing our money on service delivery instead
of buildings through our ‘Open for Learning’ strategy. We’'ll also be working at a
local level to make neighbourhoods safer and cleaner.

Economic growth and jobs: maintaining our focus on economic growth and
jobs creation, as a means of generating prosperity and reducing demand on
services. We will also focus on making sure our children are ready for school and
work in their early years and at key points in their education.

Council-wide: looking at how we can save money in these areas.

The changing workforce: making our workforce smaller reflecting the new ways
in which outcomes and services will be delivered, with staff not necessarily
directly employed by the council. A core workforce will be more flexible, have
better support from technology and revised skills and capabilities that meet the
new needs.

A fundamental review of the practices, arrangement and terms and conditions of the
Councils workforce is proposed, broken down into 3 categories:

2.

1. Improving the effectiveness of workforce planning to reduce costs
2,
3. Creating a new employee core offer that reflects the future Council vision.

Reviewing terms and conditions to reduce the costs of employment

Proposals for Consultation

The ‘workforce’ theme includes proposals on which we'll need to consult with trades
unions and staff, but if adopted they would:



1. Improve the effectiveness of workforce planning

This includes proposals such as a recruitment freeze for all posts that aren't critical,
creating more apprenticeships, reducing non-essential expenditure on agency workers,
giving employees the chance to take unpaid sabbaticals and integrating various
functions across the organisation in order to reduce costs.

2. Change your terms and conditions of employment — to be implemented in 2017/18
This includes a package of proposals which could include increasing the standard
working week by 0.5 of an hour to 37 hours, freezing the payment of performance-
related increments for three years, review JNC officers’ pay and grading and stopping
payments to employees for their first three days of sickness absence.

3. Provide a new employee benefits package

This includes proposals such as encouraging more agile working and reviewing flexi
schemes, improving opportunities for development and improving skills, greater support
for career development and more choice over rewards, including the opportunity to buy
and sell annual leave.

The detailed proposals to secure the prerequisite budget reductions can be found in the
attached appendices that provide a summary of proposals for consultation for each
Directorate within the Council.

3. Consultation Obligations

Pursuant to TULRCA, the Council has a duty to issue this Notice and must inform and
consult appropriate representatives of Trade Unions of any employee who may be
affected by a review of the above proposals.

With a view to reaching agreement on the proposals, the Council will hold discussions
with Trade Unions officials to discuss the proposed budget reduction proposals
including any proposed redundancies and consult with you on ways of avoiding any
dismissals, reducing the number of any employees to be dismissed and mitigating the
consequences of any dismissals.

In addition, the Council will consult with you on the proposed process for individual
consultation.

4. Mitigation

This Notice in no way affects the Council’'s commitment to take all practicable steps to
avoid the proposed redundancies, reduce the potential number of employees displaced
or to mitigate the effects of any potential redundancies.



Mitigating actions include:

Registering staff as Priority Movers and using In-Source services to explore
alternative employment within Birmingham City Council for any remaining
displaced staff and facilitating appropriate training and development opportunities
to aid such transition.

The introduction of recruitment controls and either holding vacant posts for
potentially displaced staff or the circulation of vacancies and development
opportunities to staff within the Directorates to stimulate movement away from
potentially at risk areas, minimise any increase in headcount and to maximise the
Councils ability to redeploy staff at risk.

The Council has an existing policy regarding the redundancy package that will be
paid to any compulsory redundant employees. This information will be provided
as part of the consultation process.

Inviting ‘affected’ employees to apply for Voluntary Redundancy.

Filling any current funded vacancies with appropriate employees that may be
displaced.

Continually reviewing business cases for overtime working and ensuring that the
request for additional hours cannot be filled by displaced employees.

Out-placement support and the employment of the Bridge Initiative.

Identifying if any roles that are currently covered by contract workers that could
be filled with appropriately competent employees that may be displaced.

Ensuring that the usage of agency workers is managed through the agency
gateway process to ensure they are only used in those situations that are
business critical and cannot be filled by displaced employees.

Offering staff that may be displaced the opportunity to apply for any new posts
created within any new organisational structure in line with the principles agreed
with the trades unions regarding assimilation.

Consideration of applications for job share and reduced working hours, in
appropriate cases.

Enable employees to explore the potential of alternative delivery vehicles such as
mutuals.

Any other measures that are identified and agreed as part of consultation.



5. Consultation Period

It is proposed that the consultation period commences on 9th December 2015 for a
period of at least 45 days in line with the statutory requirement.

Issuing this Notice marks the commencement of formal consultation with the trade union
representatives. It does not mean that consultation will be limited to the statutory period
of 45 days. If appropriate, the length of consultation will be reviewed and extended
accordingly. The Council will notify the unions if that is their intention and will confirm
this in writing.

A further Section 188 notice(s) may follow and/or further periods of statutory
consultation may follow once the planning for future years and service areas takes
shape as a result ongoing discussions with regard to the savings proposals.

6. Identification of Affected Employees

Employees “affected” by this consultation Notice are identified in appendices of this
Notice.

7. Numbers and descriptions of employees

As at the date of this Notice, the proposals suggest that the number of employees that
are considered as being potentially “affected” by the budget proposals is 10,710.40
employees of which it is estimated there will be a potential reduction of 1,218.41

employees.

Initial indications are that the impact of proposals for 2016/17 will be potential maximum
proposed redundancies of 1,218.41 FTE before the implementation of any mitigating
actions.

The summary of how these numbers have been reached is attached in Appendix B and
is correct as at the date of this Notice but they are subject to change, pending further

investigations by the organisation and the outcome of our consultation. We undertake to
notify you in writing during consultation of changes to these figures as when they occur.

The potential staff reductions in this notice are propositions based on the Councils
current understanding of the Governments funding proposals and may be revisited
should the Governments proposals be amended.

Appendix C illustrates the instances where the Council wishes to review terms and
conditions and, as such, will formally consult with the affected employees and their
Trade Union representatives.
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The proposals suggest that the number of employees considered as being potentially
“affected” by the proposals to review terms and conditions to non-Schools staff is
12233.00 FTE and 7562.00FTE support staff in Schools.

In Appendix D, there are alternative delivery option appraisal services identified and, as
such, in line with Council Policy and legal requirements we will consult with the affected
employees and their Trade Union representatives.

8. Selection Method

It is proposed that employees will be put into appropriate ring fenced groups and be
subject to a selection process. As part of the consultation process we wish to consult
with you on whether any amendments to the current principles for assimilation and ring
fencing are required.

The proposed method for selecting those employees to be made redundant will be
based on the Council's current redundancy selection criteria framework which will be
reviewed as part of the consultation process.

9. Method of Carrying out the Dismissals

I, after meaningful consultation and after mitigating action has taken place, compulsory
redundancies are unavoidable, it is proposed that:

a) dismissals will be effected by the issue of notice of termination for the relevant

statutory period, and

b) any redundancy payments will follow the statutory redundancy payment process;
however, weekly pay will be calculated at actual pay and not subject to the
statutory cap.

The Council has decided to issue the Notice at this time, and in this way, so as to be as
transparent as possible and to ensure effective and meaningful consultation. Itis our
intention to try to reduce the impact of any potential changes within the workplace and
we hope that sharing the proposals at this stage will assist everyone involved.

Mark Rogers

Chief Executive - Birmingham City Council
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Grade I FTE I HIC Grade FTE FTE ETE
GR1 0.00 0.00 0.0% SN7 - Reduce Reuse Recycle - Reduce failuresffailed waste collections
GR2 44.00 44.00 5.6% SN12 - Yaung Active Travel
GR3 15.00 4.00 0.3% SN18 - Transfer Queskett landfill sile to alernative ownership
ﬂ SN20 - Redesign streel cleansing and a combination of enforcement, education
3‘1 GR4 29.00 15.00 1.6% and community marketing to encourage residents and businesses lo keep
o Istreets / footpaths lidy
§ GRS 4.00 0.00 0.0% SN2 - Discontinue Non Framework Contract at Health and Walbsing Cenlres
& GRE 0.00 0.00 0.0% MIAS - Homelessness: licencing and enforcement in the private rented sector
=z
g GR7 0.00 0.00 0.0% SN28 - Reduction in costs (Parks)
Q MIA13 - To integrale independent living servicss with enablement services to
a JNC 0.00 0.00 0.0% eanable the co-ordination and provision of major adaptations vath other care and
% support assessments
L g Other/"NY! 1980.50 183,55 SN34 - Reduce number of letting suites from 4 to 1
E E SN38 - Cease all Investigations Into dog cruefty matters
x |;<.. - Review of Housing Management Servicas
O w
| B )
[&) z .
Ll x
o =
—
a Total 207250 246,55 7.0%
Ll It} GR1 488 0.00 0.0% - Gider Peoplea Sarvices and Carsling
Q g GR2 486 0.00 0.0% PL20 - Connevens Yeutn Offer o 2017118
< | i 3 GR3 10037 11.00 69 EL31 - Ersigaticy Plaming & CCTV
i £ 2 GRA 22.52 0.00 0.0% BL4DS - Housing & Ativice Serviea
u“: a GRS 0.00 0.00 0.0% BL40d - Raview of community ibranes savice
3 g GRE 0.00 0.00 0.0% | 404e - Business Sugport Incorcotating Ward Suppoi
; GRT 0.00 0.00 0.0% PLI2 - Gistrict Enginsars
g = JNG 0.00 0.00 0.0% B4 - Communty Bevalopmant
o2 Other NYi 37326 193.00 4G - Yaulh Service
09 PL27 - Evants
E é PL30 - Community Satsty & Eguaitias
© e PL1S - Licensing
5 Total 505.89 204.00 5.83%
g GR1 4.88 0.00 0.0%
i q GR2 48.86 44.00 5.6%
Bx ors 115.37 15.00 1.2%
2 g GRe 51.52 15.00 1.6%
5 2 GRS 4.00 0,00 0.0%
w2 GRS 0.00 0,00 0.0%
<3 O
=k GR7 0.00 0.00 0.0% =
wo
z2 JNG 0.00 0.00 0.0% 5
w - = =
,‘-EI [4 Other/'NYI 2353.76 376.55 iy : = =
E Tofal 2578.39 450.55 12.8% DIRECTORATE-WIDE
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OTHER - CROSS CUTTING

Current Directorate Staffing Levels

Potential Affected
Staff to be put "at risk"

*NYI (Grade not yet identified)

Potential
reductions
2016M7

*NYI (Grade not

Project Titles

Heramtee 21 yet Identified)
Grade |  FTE | HIG Grade FIE HIiC FTE
GR1 0.00 0.00 CC1 - Reslructure Communications team
0] . ; .
= CC16 - Exit Local Welfare Assistance Provision Scheme or let third sector
g GR2 97.00 manage funding
g o GR3 4.80 CC21 - Universal Credit Changes permitting staff raduction in contact centre
a
2 2 GRY 12.50 WOC2 - Impraving efficiencies
g E GR5 4,00
£ g GRE 2.00
% x GR7 0.00
5 JNC 0.00
= Other"NY! 850.00
]
=z
Total 970.30
) GRi 0.00
g 5 GR2 0.60
oF GR3 0.0
g | Gri 0.00
n_"-ﬁ (7] GRS 0.00
-~ E GRE 0.00
g.@ g GR7 0.00
7 E o JNC 0.00
I.IP] & Other NV 0.00
& Total 0.00
GR1 0.00
) @ GR2 97.00
5 E GR3 4.80
E g &) GR4 12.50
208 GRS 4.00
E g g GRS 2.00
S g GR7 0,00
J E JNC 0.00
:c'_, B Othor"N Y 850.00 5 =L
Total 970.30 DIRECTORATE-WIDE
Contract\Project T h AFCWE Terms and C 188 16-17 - Launch [ TER Sectn 188 - 2016-17 - Appendices ABC D -FINAL RE-ISSUE 18.01.2016 xsx 18/01/2016
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=0 =g 5| TR GG e FProjeckTitles
Staffifo be puttatrisk™ ; reddctonss a5 56 of E - =
: = 2016117 aurrent
*NYi{Grade notyettdentified) Diractorate
- ENYI{Erade ot GradaNos
| yetidentified)

153,38

B
:

| % Rz 2092.16 93,00 3.2%
5 GR3 1250.21 8.00 0.3%
g 4 GR4 1259.95 17.00 0.6%
) GRS 785.04 0.00 0.0%
g9 GRS 168.27 0.00 0.0%
E g aR7 48.00 0.00 0.0%
5 JNC 11.00 0.00 0.0%
E OtherNYT 3716.75 756.55
z

1224116

Exisiting Workforce - Salary Grade Equivalents
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GR1

0.0%
The Early Help and Safeguarding partnership are reviewing
processes and pathways, which includes the integration of Think GR2 0.0%
Family requests for support and lateral checks into MASH. -
Think Family transfermational funding been funding 3 GR3 GR3 2.00 100.0%
Early Help and Brokerage Think Family staff who have been
Early Help and . . triaging S.m:m?m Family mcnvnﬁ _”mﬂmz.m_mu From April 2016 the GR4 0.0% For the future operating model for Childrens' Services 40 new posts will be
Youth Justice Think Family Team number Q..q.m_._.:___. n_mn.mm .nu_._.,:.__mu_n:m.a will _.m.nEnm from 468 to = created, primarily qualified social workers with a few support roles. All
275 requiring less triaging for Intensive Family Support. The GRS 0.0% mitigation options will be considered to aveid any compulsory
Early Help and Safeguarding Partnership and Children's Services redundancies.
Cperating Mode! both support the expansion of MASH to include GR6 0.0%
this targeted early help M_mmmm:*ﬂ__._jm”m_mmrﬁu:m of the three posts is GR7 0.0%
Mrren - JNC 0.0%
Other"NY! 0.0%
Total 2.00 100.0%
GR1 0.0%
GR2 0.0%
Review of the business change function in the context of a GR3 0.0%
current Directorate priorities, the Integrated Support Services GR4 6.00 0.0% . )
Review and an overall reducing workforce, Review planned in 2016/17
: . . GRS 19.20 0.0%
Business Change [Business Change Review i ] i i 7
Service teview o be underiaken or the Business Change GR6 15.40 0.0% All mitigation options will be no:mam,qma to avoid any compulsory
function to consider job roles and skills mix. GR7 3.00 0.0% redundancies.
JNC 0.0%
Other N Y! 0.0%
Total 43.60 0.0%
GR1 0.0%
GR2 0.0%
A review of grade 3 and grade 4 posts is taking place across the GR3 71.14 0.0%
14 Family Support teams. There is now one Assistant Director, 2 "
Early Help and Youth Justice, responsible for city wide Fam et 57.55 ot Review planned in 2016/17
EaryHelpand 1. o\ oiooont Support servi d this review will be part of a broad GRS L
Youth Justice Y Suppol URpOrk servicesandilis .Esns_ it el s GR6 0.0% For the future operating model for Childrens' Services 40 ts will b
to ensure consistent family support across the city. There are .0% sy SIICIENS. SErCE AD.NSwiRe SIS WIkAR
currently no proposed reductions in posts . A review of the career| GR7 0.0% created, primarily qualified social workers with a few support roles.
progression framework will take place. JNC 0.0%
Other/ NY! 0.0%
Total 159.09 0.0%
GR1 0.0%
GR2 0.0% Review planned in 2016/17
GR3 0.0% s .
Figures in the potential affected staff exclude Home to School Transport
GR4 0.0% and Early Years staff who are included in other proposals shown
GR5 0.0% elsewhere.
Education Education Review To develop the core, statutory services in a way that can respond
to the demands of an increasingly fragmented education system. GR6 0.0% All mitigation options will be considered to avoid any compulsery
GR7 0.0% redundancies,
JNC 0.0%
Other"NY! 396.00 0.0%
Total 396.00 0.0%
GR1 11.33 0.0%
GR2 40.76 0.0%
GR3 118.77 0.0%
. N . | GR4 28.58 0.0%
Residential Review of working practices Mcwhmwnwwwuwmﬁﬂwﬁwnzﬂ Mwwﬂawuwm__mmm_ﬁqﬂn msﬁﬂwm GRS 10.00 0.0% B . P y .
Children’s Homes |and a revised rota. P w:‘mﬂam:‘.m_.:m igl Is] GR6 3.00 0.0% All mitigation options will be considered to avoid compulsery redundancy.
GR7 0 0.0%
JNC o 0.0%
Other™NY! 100.0%
Total 212,45 100.0%
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GR1 0.0%
GR2 0.0%
GR3 0.4%
NEW STAFFING an .09
REDUCTIONS RS 0.0%
TOTALS SCENARIOS / GR6 0.0%
PROPOSALS GRT 0.0%
JNC 0.0%
Other*NYI 99.6%
Total 100.0%
EXISTING / PREVIOUS PROPOSALS
Potential
. “at risk” staff
m Project Proposal Sk grade as % of
= 2 Z *NYl (Grade | total potential s 5
m *NYI (Grade not yet identified) :oM e _.mn_w&o_._u Effect on workforce / Mitigating Actions
£ identified)
o
Ref No. Service Area(s) Option / Project Title Description + reason for the proposal Grade FTE Hic FTE EIE
GR1 0.0%
GR2 0.0%
GR3 1.82 ) 0.0% There is currently a review of service delivery requirements alengside the
Children's improvement plan and a re-alignment of resources to meet
GR4 8.30 9 0.0% business need. Initial focus in terms of phase 1is to ensure the
" . z . Recruitment Team is fit for purpese, Additional phase is recruitment to
Children's Services Service _.mSms.. ok ::annnmwg oa_:._m Adaption mm& Fastedng GRS 72.26 79 0.0% current vacancies, across all Teams. It is not expected that there will be
Adoption & Adoption & Fostering Service service to consider jeb roles and skills mix. retirdancies;
Fostering Service 5 B GRS 8.08 10 0.0%
(Excludes recruitment team - Phase 1) For the future operating medel for Childrens' Services 40 new posts will be
GR7 1.00 1 0.0% created, primarily qualified social workers with a few support roles. All
mitigation options will be considered to avoid any compulsory
INC 0.0% redundancies.
Other NYI 0.0%
Total 91.47 101 0.00 0.0%
GR1 0.0%
GR2 313.28 369 0.0%
GR3 251.30 287 0.0%
Ll Service review of the professional support services across the GR4 76.88 81 n.owm There is also the potential of a further overarching review of PSS
— Review of People Directorate whole Directorate. GRS 5.32 10 0.0% corporately which may impact in 2016.
m People Directorate (PSS (former Adults and GRS h. 00 y u.nﬁm
Childrens) There is alse the potential of a further averarching review of PSS . - All mitigation options will be considered to avoid any compulsory
m corporately which may impact in 2016. Q.qm 1.00 1 0.0% redundancies.
Ji 0.0%
m Other*NYi 0.00 0 98.00 100.0%
4 Total 655.78 752 98.00 100.0%
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APPENDIX B
TERMS AND CONDITIONS OF
SERVICE PROPOSALS







Copy of S188 - Appendix B - 08072016 - AppC.Ts&Cs

TERMS & CONDITIONS PROPOSALS

Project Proposal
Ref No. Service Area(s) Option / Project Title
Keep contractual hours at
1 Contractual Working |36.50 hours for full time
Hours employees but calculate pay
as a proportion of 37 hours.
Performance-related Freeze on payment of
2 performance-related
Increments :
increments for three years
Food & Drink Stop paying food and drink
3 allowances for those away on
Allowances :
N business
o .
o3 4 Pay & Grading Rewfaw of JNC pay and
grading
(7))
= — .
5 GasLle & Barring Cease annual review of DBS
Service
Introducing a standard
6 Standby Payments standby payment of £27.62
per session
Retirement, Long Removal of retirement gifts
4 Service Awards and  |and review of Long Service
Testimonials Awards and Testimonials

These proposals relate to all employees on NIC, INC Youth, Soulbury, JNC terms
and conditions and those working in the Adult Education Service. In addition, it

will affect support staff (non-teaching) in Community, Community Special,
Voluntary Controlled and Maintained Nursery Schools and ACIVICO.

08/07/2016
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APPENDIX C
STAFF NUMBERS BY SERVICE AREA






$188 HR WORKFORCE FIGURES 08/07/2016

6. Staff numbers/redundancies at this establishment *

GRADE Catering |Cleaning |BCL Buildling Commerci{Execut FINANCE (HR PPD TFM TOTAL BY
consultancy GRADE

Exe LO5 0 0 0 0 0 L 0 0 0 0 1
GR7 (0] 0 1 3 1 0 1 0 1 2 10
GR6 1 1 2 9 1 1 0 1 12 5 33
GR5 2 0 6 17 5 0 2 0] 28 11 71
GR4 2 2 15 6 6 0 4 0 6 6 47
GR3 5 7 1 5 18 0 8 0| (Trainees) 3 47
GR2 2 15 1 0 4 0 Q 0 o} 0 22
GR1 5 157 0 0 0 0 0 0 0 0 162
Apprentice 1 0 0 0 0 0 0 0 0 0 1
Trainees 0 0 0 0 0 0 0 0 2 0 2
TOTAL BY

HEADCOUNT 138 182 26 40 35 2 15 1 49 28 396

. Total number of |Number of possible
Occupational group i
employees redundancies
Manual 186 , ZERO
Clerical (executive) 4 ZERO
Professional 74 ZERO
Managerial 10 ZERO
Technical 90 ZERO
Apprentices/trainees 2 ZERO
Under 18 0 ZERO
Other : Support 30 ZERO
Totals 396 ZERO







