


European Capital of Culture Bid

Lessons to be Learnt from the Outcome of the

Plea for views on

BRUMMIES  are
being urged to tell
crestfallen  council
chiefs what th
thought of the city's
f.ulm§ bid to 1':.:re
European Capital
of Culture 2008.
Birmingham lost
out to Liverpoui,
sparking criticism
in some quarters of
the city’s £2 million
bid.

Critics said more

BY STEVE

SWINGLER

imagination could
have been put into
the bid which they
said also failed to

involve  enough
ordinary
Brummies.

If  successful, it
would have landed
Birmingham  an
estimated £1 billion

investment and
tourism windfall.
An inquiry into
the flasco was
launched by a
council  scrutiny
comumittee last
month and its
members are now
anxious to hear the
thoughts of men
and women on the
street.

They want to find
out ‘iz.?,ﬂ'nere are any
lessons to be
learned from the
failure and what
can be done differ-
ently when bidding
for similar prestig-
ious titles in the
future.

Scrutiny commit-
tee chairman Coun
Ken Hardeman
said: “I would love
to hear the public’s

Evening Mail 10/10/03

viewsingeneral but
there are also spe-
cific questions that
if an.sl.wie‘red would
greatly help.”
"The questions
inctude:

® Were you sur-
rised at Liverpool
cinﬁNd}:osen?

® y do you
think Birmingham
was unsuccessful?
® Did you feel
involved "in the
bidding process?
@® How do you
think we could
increase  Birming-
ham's chance of
success in future
bids?

People  should
send their views to
Coun Ken Harde-
man, The Scrutiny
Office, Council
House, 1, Victoria

‘Square, Bl 1BB or

via  kenbardeman
@birmingham.gov.uk
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City opens
its inquest
into lost

campaign

By Paui Daie
Chisl Rapotiar

paul_dale@minco.uk

An official investigation t¢
discover why Birmingham failed
to become European Capital of
Culture has begun.

The City Council's leisurs,
culture and acts scratiny commit-
tee wants to examine the doomed
campaign to win the coveted title,
which cost almost £2 million to
pui togedier,

Committee chairman Ken Har-
¢eman insisted he did not intend
to “point a finger” at anyone but it
was imporant (o discover if Bir-
mingham could have done better
and whother any mistakes were
made in compiling bid.

The Government anngunced
last tnonth that it was aominating
Liverpool to become European
Capital of Culture 2008, beating
Birmtingham and seversl other
shortlisted UK cities.

Some city councillors and
business leaders eriticised the
Birmingham campaign, claiming
it was remote from ordinary pec-
ple, while the decision to cmbrace
the whale West Midlands regicn
in the bid waus described as 2
mistake by the chairman of the
capital of culture judging panel

Coun Hardeman (Con, Mose-
ley) said Birmingham’s failuse to
sutract prestige national projects
Was worTying.

He added:"It's not just that we,
friled with the capitsl of cultuse-
bid. We:seem to fail with almost
evernpgjenbid we make. .

“We didn't get the Olympic
Games, the Millcnnium Dome or
the National Stadium.

“We should be asking some
hard questions about why we
fail.”

Coun Hardeman said he
belizved there would be occasions.
in future when Birmingham
would bid for national projects. It
was important 10 leam lessons
from the past.

He added: “I think we should
have dane better with the capital
of culture bid, We were confident
we had a bid that would top the list
but we failed to sell the story of
Eimiingham."

The committee will interview
key players in the bidding process
and hopes to produce areport later
in the year. .

The decision to scrutinise the
process had been resisted by
Labour council bosses, althcugh
Conservative and Liberal Demo-
crat councillors are backing an
inguiry.

ir Albert Bore (Lab, Lady-
wood), leader of the city council,
said after the capital of culture
judges announced their decision
that an ipvestigation would serve

no purpose.
“We will nover find out why
Binningham was not selected or,
indeed, why Liverpool was. It
would be senseless to try to take a
view an why we jost,” he said.

B’ham Post 09/07/03
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Capital of Culture campaign

created publicity worth £4m

Chiel A ar
paul_d n.co.uk

Birmingham's campaign to
become European Capital of
Culture gencrated positive pub-
licity worth £4 million for the
eity, it was claimed last night.

Even though the attempt failed,
with Liverpool winning the cov-
eted title, the national and inter-
national focus on Birmingham
during the bidding process was

almost as gréat as that triggered-

by the G8 conference of world
leaders held at the ICC in 1998, a
senior Labour councillor insisted.
lan Ward, Cabinet spokesman
for leisure, sport and culture, said
the culture campaign cost
£' 7 million to put together, with
- ig split between the council
and the ional devel

He said: “It has been widely
accepted that the bid process
brought more positive publicity
than any other single activity
since G8."

If Birmingham had set out to
buy advertising and media cov-

culture title. The important thing
now was to maximise the benefits
of the work undertaken during the
bidding process.

A large number of new initia-
tives were proposed and the
council aims to deliver many

erage lo the extent of that stem-  projects in the bid document,
ming from the culture campaign, ding a plan to develop col- |
the cost would have been laboration between cultural
£4 million, ding to It- organisations such as the CBSO,
ants appointed by the couneil. the Birmingham Royal Ballet,
Coverage singled out as partic-  Birmingham museums and the

Comment, Page 8
Albert Bore, Page 9

ularly helpful to Birmingham
included supportive statements
i by former American pres-
ident Bill Clinton, a leader col-
umn in The Times and numerous

Bxu'lm’I : Lnstit:he. = fd
115 restigious capital
schemtsopﬂ:'at ‘;'um;ﬂd the bgn:kv
bone of the culture bid, including
development of the Midland Arts
Centre, the New Library of Bir-
mingham and a city park at East-
side, will go ahead.

_ Coun l\if:rd said meetings

mn
and magazines.
Other benefits from Ihe cam-

il and Culture
Secretary Tessa Jowell indicated
El:tNati.ona] Lottery funding may

tagency Advantage West
; Mgidla.m{m 5
However, the money was well
spent and helped deliver a lasting
impact on the image of Birming-
ham in this and abroad,

country
Coun Ward (Lab, Shard End)
added.

hensive list of cul

ilable to support initiatives.

paign included 1 of &

Birmingham's strategy to attract

organisations, festivals and sports
in the West Midlands, the first
time such a database had been
created,

Coun Ward said he would not
be conducting an inquest into why
Birmingham did not win the

B’ham Post 05/08/03

ltural and sporting
events would continue, he said.
The final of the World Bad-
minton Championships, al the
1CC on Sunday, was watched by a
TV audience of a billion in China
and the Far East.

Founded by
John Frederick Feeney
1857

Vital bid
questions
yet to be
answered

Birmingham entered the Capital of Culture
contest with high hopes. The intention was
never fo come an honourable second. The
city aimed to win, and was capable of doing
80,

Mo other competitor could boast the range
of high quality cultural institutions and
events of Birmingham, from world class
ballet to world-renowned street carnivals.

The result, which saw Liverpool named the
champion, was a crushing disappointment.

Of course, no matter how convinced we
may have been that Birmingham deserved to
win, victory was never guaranteed.

And it makes sense to avoid self-pity and
make the very best of the result, whatever it

may be. :

But Birmingham Council's “post mortem”
into the contest makes depressing reading. It
smacks of complacency. 2=

The bid cost around £1.5 million from
public funds, It also generated a substantial
amount of media coverage for Birmingham,
most of it positive. ; .

It may well be that the value of this cov-
erage exceeded the cost;But the truth is that
mgai?no waiv_g‘ 5 '1[!8& ested by th

igure of £4.5 million sug ©
council is undoubtedly b!saf on careful
research but it ¢an never be more than an
informed estimate.

This attempt to bandy specific figures
around aﬁpears to be a politically-motivated
act of self-justification.

Ttalso helps the authority avoid some of the
difficult questions which arose after the
result was announced. - .

There is no doubt Birmingham was right to
enter the competition, and did submit dn
impressive proposal. But it has been con-
vincingly argued the city failed to enthuse
most of its residents and rally them to the
cause — in stark contrast to Liverpool.

Questions have also been raised about the
decision to submit a “West Midlands” rather
than a city bid.  _ )

Recent prestige projects such as Millen-
nium Point also suggest that Birmingham
may still be failing to recognise the impor-

tance of ling architecture.
" None o¥ ;ﬁm issues has easy answers, But
they should not be swept aside with serenc

assertions that the bid was a great success.
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Founded by
John Frederick Feeney
1857

We need

awide
debate on
culture bid

The interest shown by Birmingham's
movers and shakers in a city council
inquiry into the failed European Capital
of Culture bid is impressive,

Su keen are some people to have their
say on what went wrong, and how things
might be better orgamised on a future
occasion, that they volunteered to appear
before a scrutiny committee without first
being asked,

This is to be welcomed, for it is vital
that as wide a cross section as possible
contribute to the culture debate.

The scrutiny process, however, can only
schieve its ultimate aim il it hears from
all of those who were most closely
associated with the bid.

The apparcat failure of Stephen
Hetherington, who compiled the bid, to
reply to a scrutiny summons is oot the
smub it first appears, Mr Hetherington
has assured The Birmingham Post that he
has not received an iovitation and, when
the letter does reach him, he will consider
its contents very carefully.

Hopefully, he will attend the committee
and explain in detail his approach to the
capital of culture bid, There is certainly
no reason to imagine that he will oot do
s0. The paosition of Dr John Heeley,
former chief executive of Marketing
Birmingham, is less clear. Dr Heeley, now
working in Nottingham, has turned down
a request 1o give evidence to the scrutiny
committee, apparently on the grounds
that he no longer has lionks to
Birmingham.

We hope he will think again. It bas been
suggested that Marketing Birmingham's
input fnto the culture bid was not as great
as it ought to have been, but only Dr
Heeley can say for certain,

While it is important the scrutiny
process does not turn into 2 witch bhunt,
there are nevertheless a number of points
to be answered. Was the culture bid
really elitist, secretive and removed from
most Birmingham people?

A decision to ask members of the public
for their views should cast valuable
insight into the way the culture campaign
was regarded away from the
claustro%hohic atmosphere of the Council
House. If it transpires the people of
Birmingham did not know what the bid
stood for, it is hardly surprising that the
culture judges chose Liverpool lnstead.

B’ham Post 09/10/03
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GULTURE
BID TEAM
SLAMMED

Report to City Council

OFFICIALS behind Bir-
mingham'’s failed bid for
European Capital of
Culture behaved in an
“elitist, arrogant and
secretive” way, a leading
businessman claimed.
Andrew Sparrow, giving
evidence to a council seru-
tiny committee, criticised
the city council-led bid
team for failing to capture
the public imagination and
refusing help and advice
from the business sector.
Mr Sparrow, a director of
the professional services
lobby up Birmingham
Forward and chairman of
the - Birmingham Press
Club, said the business
community became con-
cerned about the bid's low
profile.

MAIL REPORTER

Business leaders felt so
strongly about the issue
that, in December 2002, a
letter was sent to council
leader Sir Albert Bore
expressing misgivings.

Mr Sparrow, who stressed
he was spc-aking.l as an
individual, told the com-
mittee: “The bid just wasn't
being communicated well.
No one understood the
substance of the bid or what
it consisted of.

“Concern was becoming
great. People were
why is this campaign not
being raised?”

BBC WM broadcaster Ed
Doolan, giving evidence to

the committee, said the
team- failed to “check in
with real people™.

The campa?gn revolved
around the upper middle
class and politicians and not
the city’s communities, he
claimed.

Mr Doolan added: “T gen-
uinely believe that the peo-
ple ‘who put this bid
together did so with the
best of intentions.

“The campaign
caught lfle
imagination,”

never
public

B’ham Evening Mai

15/10/03

ulture bid ignored

key smaller groups

By
Chewl Fgpcrier
Raul_calplmen oo e

ne of Binmingham™s
best known choirs
was cxcluded from
the eity’'z bid to

bocome Ewropean Capital of
Culture despite expressing 3
wizh 1o be invelved.

D Jim Berrow, presideat of
the Birmingham Bach Choir.
szid the smub reflected & mis-
uake in concentratng on “big
puns” such as the H d;

wenl Lo see Stephen Hether-
inglon, the leader of the Bii-
mingham bid team, to ask him
to include the Bach Chair inthe
city’s submission (9 the

nt of Culture, Media
and Sport.

He felt the exclusion was
particularly difficalt to under-
stand becavss the choir bad just
returned from Dresden, w!
it was asked to help celebrate
restoration of the ciry's cathe-
dral. This underlined the
choir's mternational e
tials, Dr Berrow added.

. Dr Berrow said be belicved

Theatre and the CBSO while
1egectng the small but influ-

emphasis on the West Mid-
lends region and did not con-
encugh on

cotial arls organisations thal centrate
gave Bi I iy culural  Bi
dentity.

Giving evidence to a cily
council scrutiny inquiry into
the failure to win the Capital of
Culwre title, Dr Berrow aaid he

“The mortar in the wall of our
bid should have been the amall
wrganisations. There arealotof
them and some of them have
international recognition.

The maortar in the
wall of our bid
should have
been the small
organisations

Dr Jim Berrow

Much more time should have
been spent looking at the wider
zcene and not jonst concentrat-
ing on the jewels i the crown,”
D Bermow added.

He was also crifical of the
teasn leading the culture bid.

~] got the feeling, in the nic-
est way, that the usual suspects

were there. An accountant was

drafted in to head the bid
“Birmingham has u huge

amount to offer, it has more

“Birmingham should be
confidentat telling people what
might enjoy rather than
mm' g Bt market research aod

The accusation was first lev-
elled by Jeremy lsaacs, chaw-
maa of the Capital of Cultore
judges, when ining why
Liverpool was awarded the title
over Birmingham. i
Kevin Johnson, public affains
director at Carlton Television

B’ham Post 16/10/03

in Birmingham, n:ll_d
yesierday’s bearing that the bid
team comumitted 4 fundamental
mistake by deciding against a
iziy campaign.
mPil'lwt was clearly a fecling
from the top of the bid team that
it was unnecessary to involve
the people. Bul whichever side
of the political divide you are
on, everyone knows that this
Government reacts to people

mimte

to invelve political leaders and
the Birmingham business
[=

pressurc.
M Johnson hit out at “last-
# (]

OMMAnILY.
“[ think we were terribly
mive,” be added “The ides
that these kinds of campaigns
are won by playing by the rules
and filling in forms is nonsense.
“We nesded to be cleverer
prosecuting our bid.™
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HURT BY POOR
SUPPORT

Leaders ‘wasted’ £2.5m

CITY leaders have wasted
£2% million in a flawed bid
to win the coveted European
Capital Of Culture title for
anmgham, it has been
claimed,.

A scrutiny team has heard three
days of evidence from business-
men and civic leaders who claim
the campaign was doomed
because it failed to recruit sup-
port among Brummies.

Instead the bidding team, locked
behind office doors in Brindley
place:

* Brusquely rebuffed offers of
help from local businessmen,
companies and arts organisations

* Drew up a bid spanning an
area from Stratford to Ironbridge
rather than concentrating on
Birmingham.

Condemned

Central TV's Jan Squires said he
screened a last minute ‘I'm back-
ing Brum’ campaign [featuring
Jasper Carrot.

“We did it off our own back,” he
lold councillors

“Had we waited I have a fear
nobody would have asked us.”

Neil Mayberry, of Birmingham
Business Focus, explained: "The
bid team was looking to lobby
London rather than getting peo-
ple in  Birmingham really

BY DAVID BELL

enthused. Even many of Bir-
mingham’s own MPs seem to be
scared to go public,

“If it had all been handled dif-
ferently 1 think we would have
come out on top.”

Brummie historian and broad-
caster Carl Chinn condemned the
way rules were changed to rob
Birmingham of the National Sta-
dium and the Millennium Dome.

“ feel we wasted our time,"” he
told councillors.

“The only wazwc should spend
money onany further bids is if we
have a cast iron guarantee of a
level playing field - and I don't
think we shall ever get that.”

Scrutiny chairman Coun Ken
Hardiman said there had been a
repetitive theme running through
the evidence.

“Nobody gave the people of the
city any encouragement fo join
in,” he said.

B’ham Evening Mail
18/10/03

88



Report to City Council

Lessons to be Learnt from the Outcome of the

European Capital of Culture Bi

40) wesn pig g van.u::u

PN 2 Jo pepde) e pue A poresSan pUT paiim  S0UT[Eq SN INQ ‘STWWNIE 100 Stp JO e ] Surmoq s L
A @  J0 uoissadys anqnd 2 premso) e oym sjdoad won ndm aaey  -130 pow sdogs i jo Avem W
A3t sy 1, 0pIp AU o8puq  wnd 3ay prrogs a4 1 Jumues 2 upmos o Sunies jon we ),
LYmrey poe Ano om jo wowssandxa ongqnd
k SUIDS 395 O) JMEA fjams nog,,
“poddns remdod jo ofy
& junow of Suwmyar 3o) umea) prg
oI JO [eopua sem saambg ay

= o oy pey ulredures €, ey
nag) ayeopun 07 wellaq sadpnl
Bununoiw st jo pjoy saunbs 3y

o'aouEeq o) paddy g L=y

urea)} piq aInjno Saje[s uury)

uclafm oe §f 3,
.Eud..unE.m..

wraouos Sumord st sssm mg 3uo
“SINJIE0 M OP o1 -j[ng am pae svedlapuug s 3 B Sourgoemue
YAnous pood aq 1,13 aw Budes  suamdopanap moqe panxa Las

ay pue Buisnoy IyqEPIOjJE  Iopia ® Jo onewornds st
Jo xE] v pams) of pres of

“anuso A wyBomung
.__oﬁ_vnﬂ.z,u Jo vonenuadag o LIS
-m00 Soumord gﬁcﬁﬂgn

01 PHOM 1 PamDIIE I suﬁ « 941 JO $53U0MRI o pres SH
sem SIgL Sn!n..mgu-ﬂ.

‘PPN 203M

PAPPT 3, ‘amusa A2 3 Mo W) Anme sﬂﬁ__ o sdnosd” Kyununumod pue sxapea|

m S 203 JUS[E) IM IE Yoo| oﬂ.g&uc_o.ﬂ«oaa!ﬂnauﬂ.ﬂa pue Aoy s,
0,J0 13qURR) ;.8 2p degrsiao te o1 B | pdymaaViesas aig = Ao

ot Sunnosandan ‘KmqAepy jb 15 9 jo

~sqgoad ar7qad Jo Aem _v..n Eﬂ%s:ﬁm ] ._.moa_..nﬁn._.... s34, ﬁ.ﬂwﬂéuﬁ .qavn-ﬂo.__. u_aoou s Somjiom uquﬂ...ﬂu

«Eam A1oA SEM YIIGAM “SIADIJO
|12unoa £q paiedord joedun
Jlwoues Ayl ue uonaas dig
€ seam no pooys Ajjear jeqy Sunp
31} pUE UDNEJUIUMDIOP piq [eul)
2y ydnonp o o) payse sem J,,

"Piq |TYSSIIINS B WOIJ SPURIPIA
1S3 9 pue weyduwuuig o)
MO P[neam 1B 12Uaq JIOU023
oy as1seydura o) aan)ie] § [1ounoa
YL JO [EIMMD OS[E Sem Y

‘pappe 34 |, ‘'siuatwanmbai ter
-Ueul Y3 JO WINUSSISSE ISRl

~Ieay Aumaos Jo Aep R gL -, 0% s

Ay g  aary Evﬂ«gawgwﬁgﬂﬂq E.E.sgunﬁngu@sucd k
PIES I 3 JUSE SO 0) PIJE M0 Gonw  om Bupuzpnd doys smIas oy pooy  ~[IN 9Y) JEIN TAMRE SRR [MUOD nE YB3 100GE FUUNIE
2 01 paau am pire Suidueya spost  2q pnom | odoad yow Jo qaEd  -Ipen 5,400 3 Jo voymIGUNIP

uoyre) Jo Josnp EuwiBevem Tpig o dn merp o) (9On0d o -UEACYY CBiIgM “nw »
-Supng jeq ‘STonERqIep BNy swimbs UT] WOy presy osje - ha_uxﬁen_n..ngca.ﬁ.eng ’ Loty
prg amapnz jo pendes g o s5m 3 N 10 JUDOS O

ssomrsng Yomgm woy | goeosdde

I o5 papnom pig sumy |, omop doi, ® padope ‘mom
a8 o) Hup hoiinouﬂusuﬁﬁbﬁzr o S
AU A0 A W - A ey
w.-wonn-au:ﬂisaugu__“ﬁ Eu%ngmo-m ) s
“anued Aa 2 K3 gy ou o o sovsiy
o Jumista way sofmm) SR

~~Bg ﬂoa;ﬂwnmqﬂwaﬂm!h

S pres mong) 3
.to&..uon

PIq 1 Ve SO At nass
[atmos At B plon WD g
“JOUYTE PN URLI0ISTY g
aq ‘o peD X0 4q 1o
pafjans] enem suonelaje oy
F[ERUIpAL
Juunpenuew svep Junpom
5.A12 2 pasoudi Aoy souye
PUE 310W ‘Jooje
e ammgn)) Jo [ende)y
uesdoiny owossg
01 pig s weqdono

'smputl ‘smijsnpy m e pue spad st
qQqueD-oxy pue Lo Jpaym s M& .m_ﬂoueaﬁ;

JIOW ¢ IPELL IARL PIROM IM SIIP

| ~pig snonas AJ[Ral olom am §[,,

“aatsUadxa a10W A[qEIapISUOD
‘sem ugredwes s Joodiaary ey
‘o panned [jpmol IA ‘ssaooad
0] uCZ[IW §'[F UEY) 2IoUl S0
piq vieydutautg 2 ydnoqy

« JAMN]) JO 1eN

-de7) ueadoing awooaq o) ukn

444 24 JBYY 18] 21 By Sy jou

pip susunredap prounos A3 jeiy
palRNSOY Sem WE) piq Y],

“3uippiq 219 Lay3 e

198] 1) JO DTEME 219M TOA JUSM

nok anygamiioaa pue joodisary

ul awn swos juads [ 3 punjag

193 1,upIp ‘[ounoed ap Apemonted
pue ‘wWeySurug, ;pappe 9
‘paurtefd> Af'Leyd o) pasod
-dns 210m AU S3p1 a1 Jo eapl
9] PRy WE) PIGuif) JO Siaquiatu
U2AD pUE Lodans s1jgnd osmuea[es
01 paqrey “Iaaamoy ‘weySuru
-ig  opdoad oy yum paded
-ua,, pey piq s asneaaq [oodia
~AI7] 01 PIPIBME SEA O[IE 2MU[ND
2y p[d sem oy pIes [[9mOf] JjA;
.1t 10) Bunod Afjeal Imopim
SR 21| FUIJIPWOS U0 jIBqUd
ued neA Yurq j,uop | yoeoidde
Aay-mo[ & 94 03 PRy ST 181 ‘SN
a) £q pauoddns ‘ueurteyd aup

I 10] 10U A I aun—o.n n& _oag_._ ‘enuod Aq

uSImutmIg] KITtpao s,

Avew Suowre asEaUn Jo 9IS a.’_g...ud!e_vﬁp—unsﬁonvuqﬂ

wWoL) Mata Fuons e sem 9y [,
“prEs ||amoH I
‘Aongnd  winunune yim o passs
-201d 3G pOYs p1q Y1 PRAILRG
‘UDMEIS-SPOOAY, UBLIE ‘UBLLITEYD
AN pue ‘UNBUUBYIL] cu:auuw

1012201p plg ) asnedaq Apae
sem sny] udredwes simno oy
putyaq 128 0y aunjiej §,[12UN0D 2Nl
SEA PIES 37 18UM 12 UOTIRIISNLY STY
Jo jods []amo}] I ‘220D

Aunnuos e 0) souaplad ulAID
‘uSredwes | ssuu pue g,
2 03 pa[ soe1d 351y oty w uonnad
WO 2 INUI PINoYs weydurur
-11g Iapaym moge Aurenooun

10O WLSED ned
FRIOAT Y0
KT, .| v F

pres ‘weay piq ay) ojur jndut [eat
-ifod ay1 pa] oym ‘famol Apuy
1apea] pounod Lmdap 1atmiog
"Aepiasak
pawie|d sem 31 ‘SJIN pue
s[eroljo [sunod Ao jo Junjoeq
1My a4} wim 0} pajie} pue papuny

-I2pUn SEA UMOID
armny) jo [ended
ueadomyg 2y} ulm
01 piq s weydurmir

WG UIW@a[ep T ned
lapoday BIyD
ajeq [ned hﬂ

BassssssassEsssRsRRRaRRRRES

Jeam AIdA, pIq 31nj[nn)

B’ham Post 18/10/03

B’ham Post 04/11/03

89



Lessons to be Learnt from the Outcome of the
European Capital of Culture Bid

s -' i
®The _®

|

Birmingham Post |

1

bid insight

After several weeks of scrutiny hearings
into Birmingham’s European Capitalof |
Culture bid, a depressing picture of
disunity, poor organisation and uitimate
failure is beginning to emerge.

Evidence given yesterday by Andy |
Howell, the former deputy leader of |
Birmingham City Council, mirrored
previous contributions and also offered
fresh food for thought.

Mr Howell is the Iatest among those
closely involved with the bid to talk about
tensions behind the scenes, needless
secrecy, poor communications, the failure
to engage the people of Birmingham and ]
the unwillingness of the region’s MPs to
embrace the campaign because they
could not stand the thought of failure. 1

Add to that the apparent snubbing of |
the business community, whose |
representatives were given the distinct \
impression that their input was not |
required, and it is hardly surprising that |
Birmingham did not land the culture |
crown.

As far as the city council is concerned,
Mr Howell offered a fascinating insight
into corporate inactivity.

After much soul-searching about
whether Birmingham should bid in the
first place, it was decided to enter the
race. But if Mr Howell is to be believed,
the decision did not attract the full
support of senior council management |
and this lukewarm approach was
reflected in the failure to embrace and {
promote a three-year culture campaign. {

That there was a lack of joined-up H
thinking, which meant that civic, business
and arts organisations were not moulded
into one effective force, is undeniable and
must be borne in mind should
Birmingham bid again for high-profile
projects.

Of course, if all those who are now
criticising the arrangements had done so
jpublicly a year or more ago it might have

_been possible to restructure the bid and
get the campaign back on track. Sadly,

they only speak now with the benefit of
hindsight.

B’ham Post 04/11/03

Report to City Council
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Lessons to be Learnt from the Outcome of the

European Capital of Culture Bid

Judges ‘moved bid goalposts’

a failure.
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Report to City Council

Birmingham Post

Admit
defeat and
move on

The scrutiny investigation into
Birmingham’s failed European Capital of
Culture bid has been a difficult,
sometimes painful, but ultimately
necessary exercise.

It is right, in view of the large amount
of public money spent on attempting to
win the culture crown, that city council
leaders should take a look at why the
venture was unsuccessful and whether
lessons could be learned in the event of a
similar bid in the future.

However, after several weeks of
hearings, enough is enough. As Aston
Villa chairman Doug Ellis pointed out
yesterday, the capital of culture saga is
history. It is time to move on.

The scrutiny committee must have
listened to more than enough evidence by
now to come to a conclusion, although it
is difficult to imagine that members will
be able to deduce any clear-cut reasons
why the bid did not succeed.

On a technical basis, Birmingham’s bid
was the best and most comprehensive of
any of the competing cities. Stephen
Hetherington, who wrote the document,
did all that was asked of him and has
been congratulated by the scrutiny team
for the quality of the submission sent to
the Government,

The bigger questions remain
unanswered. Should Birmingham have
engaged in a hearts and minds publicity
campaign? Was it wise to include the
whole of the West Midlands in the bid?
Was the Birmingham business
C ity properly engaged in the
process? Should the city council have
taken more of a lead? Was Liverpool
successful because it put forward a case
for economic regeneration off the back of
the culture title?

Underlying all of that is the long-held
suspicion that Birmingham’s chances of
progress are routinely demolished by a
Londoncentric Government. Failure to
win the Millennium Dome, the National
Stadium and, now, the Capital of Culture

weighs heavily in this city, e 2t

Too much scrutiny and navel-gazing,
however, can be debilitating and ¢
ultimately self defeating. Other culture
contenders, notably
Newcastle-Gateshead, Bristol and
Oxford, decided against dwelling on the
past and are intent on using the
experience of the past three years to
strengthen their cultural infrastructure.

Birmingham should admit defeat,
accept that the reasons for defeat will

probably never be known, and move on.
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