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July 2026 – Noticeboard Communications    

   

Schools Compliance    

   

Welcome to the July 2026 edition of our Compliance update.   

In this issue, we will share some useful information and reminders to help you stay informed 

and compliant with BCC’s terms and conditions of employment.     

The following topics will be covered:  

   

• BCC Teacher pay policy 2025 update - This has now been finalised following the 

consultation process. 

• Pay on Promotion- New policy for support staff   

• Contract end dates for Teachers leaving 31 August 2026    

• Contract end dates for Term-Time Only support staff    

• Schools converting to Academy Status    

• School Group Size Calculation – Updated Guidance  

• Overpayment Policy - Reminder   

• First Aid allowance for support staff– Upcoming changes   

• Important Change to Regulated Activity and DBS Checks for Volunteers  

• Use of Approved Contract Templates and Retention of Signed Contracts    

• Consequences of Non-Compliance    

• School Compliance Review and Ongoing Process Development   

    

BCC Teacher pay policy 2025 - update     

The BCC Teacher pay policy has now been finalised. Extensive and detailed consultation has 

taken place with the Teaching Unions on this document. As well as updating the cash values 

for the academic year 25/26 and reflecting the fact that TLR payments are no longer required 

to be calculated on a pro rata basis, staff will want to familiarise themselves with the changes 

related to movement to the UPR/S. For clarity, this section will not apply retrospectively to 

applications and decisions already made in relation to access to the UPR/S for the school year 

25/26. The full policy is available on the Working for Schools webpage via the link 

below:Schools HR toolkit | Birmingham City Council  

  

  

https://www.birmingham.gov.uk/downloads/download/6767/schools_hr_toolkit
https://www.birmingham.gov.uk/downloads/download/6767/schools_hr_toolkit
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Pay on Promotion- Support staff -effective from 6 July 2026  

A new policy has been introduced setting out revised arrangements for calculating pay on 

promotion for non-teaching staff working in Birmingham schools.  

  

The document sets out the revised arrangements for calculating pay on promotion and sets 

out how they apply to non-teaching staff working in Birmingham Schools. These new 

arrangements apply with effect from 6th July 2026 and are intended to ensure that staff are 

rewarded appropriately for taking on additional responsibilities as a result of Promotion or 

Acting Up. BCC has consulted fully with the appropriate trade unions on the introduction of 

these changes. The full policy is available on the Working for Schools webpage via the link 

Schools HR toolkit | Birmingham City Council  

  

 Contract End Dates for Teachers leaving 31 August 2026    

   

Please be reminded that teachers leaving at the end of the summer term are still in contract 

until 31 August 2026 and their leaving date should be recorded as such to coincide with the 

beginning of the autumn term on 1 September 2026.    

Further to this, teachers wishing to leave at the end of the school year must have submitted 

their resignation by no later than 31st May, with their employment officially ending  on 31st 

August. Any leaving dates outside of this period should be assessed on an individual basis 

and consulted on with your ER provider to ensure compliance with teachers’ terms and 

conditions.  

Please ensure that your payroll provider is informed and instructed accordingly.    

    

Contract End Dates for Term-Time Only Support Staff    

   

Support staff in term-time only arrangements who resign or retire during the Summer term, 

must be paid up until the end of the relevant holiday period.    

This ensures that all annual leave entitlements are included in their final salary calculation in 

accordance with support staff terms and conditions. Leaving dates outside of this period 

should be addressed on an individual basis.    

Please ensure that your payroll provider is informed and instructed accordingly.    

  

Schools Converting to Academy Status     

   

If your school has recently converted to academy status, please send confirmation to 

pay.compliance@birmingham.gov.uk.    

   

https://www.birmingham.gov.uk/downloads/download/6767/schools_hr_toolkit
https://www.birmingham.gov.uk/downloads/download/6767/schools_hr_toolkit
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School Group size Calculation–Updated Guidance    

  

Updated guidance relating to leadership ranges and the calculation of school group sizes is 

now available on the school’s webpage.    

The updated guidance can be accessed via the link below:    

School group size calculation guidance | Birmingham City Council   

  

Overpayment Policy reminder  

The recovery of overpayments is covered by the Employment Rights Act 1996. Employees 

should be aware that any overpayments are recoverable on the grounds that they constitute 

public funds intended to support the educational needs of Birmingham’s children and young 

people. Ensuring recovery also promotes the proper management and appropriate use of 

public resources.  

When an overpayment occurs please be minded to use the standard template letters when 

writing to overpaid employees to quickly notify the employee of the circumstances and make 

arrangements to recover any debt at the earliest opportunity.   

Your co-operation towards achieving this is most appreciated.  

To prevent overpayments, Schools must promptly inform their HR/Payroll provider of any pay 

changes, while employees must raise concerns with their Head Teacher or Line Manager if 

they believe that they have been overpaid.  

Significant overpayments may be referred to Audit, as they could indicate system weaknesses 

or potential misconduct. Therefore, each case should be assessed individually to ensure it is 

handled in line with all legal requirements.  

Repayment Arrangements and Recovery Process   

Repayment Criteria  

Repayment will be agreed directly with the employee and structured over a period equivalent 

to that in which the overpayment occurred. However, where the amount is minimal, it may be 

appropriate to recover the full sum through deduction from the next available salary payment. 

All instances should be communicated in writing to the impacted employee using the standard 

template letters on the working in schools webpage School letter and contract templates | 

Birmingham City Council  

Any salary owed to an employee will be offset against outstanding overpayments.  

Employees Leaving Employment  

If an overpayment is known before leaving:  

• Repayment should be resolved during the exit process.  

https://www.birmingham.gov.uk/downloads/file/31746/school_group_size_calculation_guidance
https://www.birmingham.gov.uk/downloads/file/31746/school_group_size_calculation_guidance
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
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• Any remaining debt is deducted from final salary.  

• If the final salary is insufficient to cover the outstanding debt, school must liaise with 

the employee to agree appropriate arrangements for repayment, ensuring that the 

funds are recovered and applied for their original intended purpose which is the 

education of Birmingham children and young people.  

  

  

If an overpayment is discovered after leaving:  

If an overpayment comes to light once an employee has left, School must liaise with the former 

employee to agree appropriate arrangements for repayment, ensuring that the funds are 

recovered and applied for their original intended purpose which is the education of Birmingham 

children and young people.  

Standard template letters on the working in schools webpage School letter and contract 

templates | Birmingham City Council can be used when communicating directly with former 

employees to recover overpayments, ensuring that public funds are appropriately reclaimed 

and applied for their original intended purpose.  

  

First Aid Allowance – Interim Arrangement (from September 2026)   

From the start of the 2026/27 academic year, the existing First Aid allowance of £120 per 

annum will now apply to employees who:   

• Have completed the one-day Emergency First Aid at Work qualification, and   

• Are required to participate in a formal First Aid rota within their school.   

This is intended to ensure recognition for staff undertaking first aid responsibilities on a regular 

basis.   

Future Change (from 1 April 2027)   

Subject to full consultation with the recognised trade unions, it is proposed to introduce from 

1 April 2027, a higher level of First Aid Allowance of £250 per annum. This will be introduced 

for employees who hold the full three-day First Aid at Work qualification. Further details will be 

shared, once this has been agreed, in advance of implementation.   

What this means for schools - Schools are advised to:   

• Review their current first aid arrangements and rotas   

• Identify eligible staff   

• Ensure appropriate budget provision is considered for the 2026/27 academic year   

Further guidance and policy updates will be published on the working in schools webpage in 

the coming months.   

https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
https://www.birmingham.gov.uk/downloads/download/6761/school_letter_and_contract_templates
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If you have any queries, please contact pay.compliance@birmingham.gov.uk  

IMPORTANT CHANGE to Regulated Activity and DBS Checks for Volunteers  

From 1st September 2026, the Crime and Policing Act 2026 removes the supervision 

exemption from the definition of regulated activity.   

Previously, a volunteer supervised by a member of staff in regulated activity fell outside that 

definition, regardless of how often they were present. From 1 September, that exemption no 

longer applies. Volunteers who teach, train, instruct, care for, or supervise children on more 

than 3 days in any 30-day period, or take part in any overnight stay between 2am and 6am, 

are now in regulated activity.  

Schools must ensure these volunteers have an enhanced DBS check that includes children's 

barred list information. This matters because the barred list is not a criminal record. A person 

can be barred following an employer referral or a court referral, without ever being convicted. 

An acquittal does not prevent a barring decision either. A volunteer with a completely clean 

enhanced DBS check could still be on the barred list, and until now, schools had no legal 

entitlement to find out.  

The check cannot be requested before 1 September itself, since regulated activity status only 

changes on that date. Audit your volunteers now, so applications can go in immediately once 

the entitlement exists.  

What schools need to do now  

Identify every volunteer who teaches, trains, instructs, cares for, or supervises children, and 

work out whether they meet the threshold once their time across all settings is counted, not 

just at your school. Days spent volunteering elsewhere, at a sports club, a faith setting, or any 

other organisation involving children, count towards the same 30-day total. A single overnight 

stay with children brings a volunteer into regulated activity immediately, regardless of how few 

other days they volunteer. Check what each volunteer currently holds: an enhanced DBS 

without barred list information does not meet the new requirement, and many volunteers may 

currently hold no check at all. You cannot request the barred list check before 1 September 

itself, so use the time now to identify who will need one and have the paperwork ready, so 

applications can go in the moment the entitlement exists. The headteacher or DSL should 

review and sign off the completed list before any new applications are submitted.  

Use of Approved Contract Templates and Retention of Signed Contracts    

Under the UK “Good Work Plan”, employers must give employees and workers a written 

statement of employment particulars on or before the first day of work. This became a “day 

one right” from 6 April 2020. Please ensure that all employees receive the appropriate 

contractual documentation in line with employment legislation and Birmingham City Council 

requirements.    

 The approved contract templates are available on the Birmingham City Council Working in 

Schools webpage. These templates have been developed to support compliance with current 

employment legislation and ensure consistency across maintained schools.   

 When issuing contracts, it is essential that the following information is clearly stated:   
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• Employee start date   

• Salary/pay details   

• Contracted hours of work   

 Please also ensure that contracts are signed and dated and that a signed copy is retained 

securely on the employee’s personal file for audit and compliance purposes.   

Please review your current processes to ensure that contracts are issued promptly and records 

are maintained appropriately.   

Thank you for your cooperation and continued support in maintaining compliant employment 

practices.  

Consequences of Non-Compliance   

  

Failure to issue contracts on or before the employee’s first day of work may result in a 

breach of statutory requirements. This can expose the school to Employment Tribunal 

claims, where compensation of up to 2–4 week’s pay may be awarded if the employee 

brings a successful related claim. In addition, missing or incomplete contractual 

documentation may lead to audit failures, increased risk of disputes, and difficulties in 

managing employment matters effectively.   

Missing or unsigned contracts may result in:    

• Failure in internal or external audits  

• Non-compliance with Birmingham City Council requirements   

• Reputational risk for the school  

  

School Compliance Review and Ongoing Process Development   

We would like to thank schools for your ongoing feedback.    

In response, we are currently reviewing our processes and procedures, with a focus on making 

them more efficient and streamlined for all stakeholders.   

We also continue to engage closely with both providers and schools to understand challenges 

and identify opportunities for improvement.   

Further updates will be shared in due course, so please keep an eye out for upcoming 

communications.   

  


