Determination of a school’s group size

Birmingham City Council’'s Pay Policy commits that a governing body must assign its
school to one of the eight head teacher groups as set out in the School Teachers’ Pay
and Conditions Document (STPCD).

The formula and calculations for making these determinations are based on pupil
numbers and their unit totals gathered from individual school’'s census returns.
However, in special schools the formula is more complex and includes the numbers
of teachers and only certain categories of support staff. (Detailed guidance can be
found in STPCD — Unit totals and Headteacher groups, also some points to note - see
below).

A school’s group size should be recalculated only when the relevant governing body
determines that circumstances relating specifically to the Head Teacher role warrant
an adjustment to the existing salary range. Such a recalculation should take place
solely in response to a significant change occurring since the last determination of the
headteacher’s pay range. The governing body must not have previously considered
the same reason or circumstance during the prior determination.

A common example of a qualifying change would be a substantial increase or
decrease in pupil numbers, which may necessitate a restructure or a reassessment of
the school’s staffing establishment.

There is no facility within School Teachers Pay and Conditions Document to amend
the pay range of a serving head teacher to recognise performance. Therefore, once a
Head Teacher reaches the top of their pay range there can be no further progression.

Head Teachers’ pay ranges should not normally exceed the maximum of the school
Group Size pay range.

Calculating the group size

Data is collected by the Dfe from school’s census returns. For ordinary schools the
group size calculation is determined from this data. However, calculation for special
schools is made manually using a combination of the data collected by the Dfe census
returns alongside specific staffing data from each special school.

For special schools this calculation will be managed by the relevant Governing
Body/Leadership Team.

IN PREPARATION FOR MAKING THIS CALCULATION YOU WILL NEED:

e Pupil numbers at each key stage and their unit totals as shown on the register (at
the point of recalculation) and determined by the most recent census returns that
school will provide to the Dfe.

e Full time equivalent numbers of all teaching staff — this can be calculated by adding
the total amount of hours worked by staff and dividing by 32.50 to get the FTE.
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e Full time equivalent numbers of all support staff — this can be calculated by adding
the total amount of hours worked by staff and dividing by 36.50 to get the FTE

(with some exclusions):

The following roles are excluded and should not be included in the

calculation:

Casual staff,

hwh =

school hours

Vacant positions
. Drivers

No o

The below chart shows the breakdown of unit scores, group size and the leadership

range that they align with.

Site staff/cleaners involved in the maintenance/security of the school premises

Staff involved in the preparation of food
Staff employed in residential schools to supervise and care for pupils out of

Staff who work outside of the school day (eg. playworkers or club coordinators)

Modified total
unit score Group Range
Up to 2,200 2 L8-L21
2,201 to 3,500 3 L11-L24
3,501 to 5000 4 L14-L27
5,001 to 7500 5 L18-L31
7,501 to 11,000 6 L21-L35
11,001 to 17,000 7 L24-L39
17,001 and over 8 L28-L43

A record of this determination should be kept on the school file for future reference
and submitted along with your scheduled school’s assurance data as stated in the

statutory duties document.
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