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From: Councillor John Cotton < >  
Sent: 27 April 2026 13:23 
To: Joanne Roney < >; Rishi Shori < >; Anthony 
Cox < >; Carol Culley < >; Katy Fox 
< >; Eleri Roberts < > 
Cc: Richard Costello <  Geoffrey Coleman 

> 
Subject: Today's statement 

Dear all, 

Further to our meeting, I want to put on record my thanks to you all for your efforts to date to bring this 
dispute to a close.  You have been doing complex work to navigate a challenging situation, and I very 
much appreciate all you continue to do. 

As discussed, I will shortly be making a statement to the media in my capacity as Leader of the 
Labour group regarding the waste dispute and the prospects for a negotiated settlement.  The text of 
that statement is below.  

You will note that I make it clear that whilst I have asked officers to commence negotiations, the pre-
election period prevents any decision being taken by the Council before the election is 
concluded.   However, I am giving a commitment that a newly elected Labour administration will work 
to get this deal approved as a priority, whilst remaining steadfast in delivering the equal pay 
settlement we all worked so hard to secure. 

In making this statement, I am exercising the same right that the other Group Leaders have already 
made full use of, to make statements of political intent during the election campaign.  However, given 
my dual role as Leader of the Council, I wanted to give you the courtesy of advance notice of my 
intentions. 

This statement is strictly embargoed until 2pm. 

Best wishes, 

John  

Councillor John Cotton 
Leader of Birmingham City Council 
Labour & Co-op Councillor for Glebe Farm & Tile Cross Ward

Birmingham City Council | The Council House, Victoria Square, Birmingham B1 1BB

Tel  | Email

STATEMENT 
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 “After months of frustration and delay, for the first time in over 12 months a negotiated settlement to 
end the bin strike is now within sight. 

“This has been a challenging and complex process, but after months of hard work, on the principles 
and parameters of a deal, I believe a new improved offer can be made and terms can be put in place 
that addresses the ballpark issues discussed at ACAS, that Unite members can agree in order to end 
the strike once and for all. A deal that would be good for the workforce, represent good value for 
money and would not repeat the mistakes of the past and risk creating new structural equal pay 
liabilities. 

“I want our workforce to be able to return to work and help us deliver the quality refuse and recycling 
services the people of this city deserve. That’s why throughout this dispute I have resisted those who 
would dismiss the striking workers instead of negotiating. 

“I have instructed officers to move forward with negotiations so that we can bring this matter to a 
close. 

“Whilst the pre-election period prevents the Council from making a final decision prior to 7 May, a re-
elected Labour administration under my leadership will work to get this deal approved as a matter of 
absolute priority. The council can then move forward and offer the people of Birmingham the services 
that they deserve. 

“I also want to re-emphasise my absolute determination to see through the agreement reached with 
the council's unions last year that will deliver the pay justice that thousands of women workers were 
denied under previous leaderships. 

“I would like to thank the people of Birmingham for their patience during this challenging time. It’s 
now clear that whilst other parties have no plan, only Labour can end this dispute and deliver a refuse 
service that works for everyone in Birmingham.” 

ENDS 

OFFICIAL 

Birmingham City Council The information contained within this e-mail (and any attachment) sent by 
Birmingham City Council is confidential and may be legally privileged. It is intended only for the 
named recipient or entity to whom it is addressed. If you are not the intended recipient please accept 
our apologies and notify the sender immediately. Unauthorised access, use, disclosure, storage or 
copying is not permitted and may be unlawful. Any e-mail including its content may be monitored and 
used by Birmingham City Council for reasons of security and for monitoring internal compliance with 
the office policy on staff use. E-mail blocking software may also be used. Any views or opinions 
presented are solely those of the originator and do not necessarily represent those of Birmingham 
City Council. We cannot guarantee that this message or any attachment is virus free or has not been 
intercepted and amended.  
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