	
	
	



	
	
	



[bookmark: App1][image: Birmingham City Council Logo]Healing Arts Birmingham Hyperlocal Creative Health Grants 

Application Deadline: 5:00pm Thursday 7th May 2026


Please fill in this form and send it to CreativeHealth@birmingham.gov.uk. Please also email if you have any queries.

1. Introduction

1.1. We are inviting arts, culture and heritage organisations to join us in a week long celebration of Creative Health in Birmingham during Healing Arts Week, by participating in a grants programme aimed at improving access to Creative Health activity across Birmingham. 

1.2. Healing Arts Birmingham (HABrum) 22nd- 26th June 2026 is a week-long, city-wide and regionally impactful event demonstrating how arts, culture, and heritage can transform health, wellbeing, and social equity. The week will involve a broad range of activities targeted towards different audiences. It will combine community-focused performances, exhibitions and celebrations highlighting Birmingham’s extraordinary, talented art sector; and research symposiums, conferences, policy forums, and workshops focused on demonstrating the robust evidence-base and methodologies behind creative health in Birmingham. HABrum is led by Birmingham City Council (BCC) Creative Public Health and Jameel Arts & Health Lab in collaboration with the World Health Organization, as well as arts and community organisations across Birmingham and the West Midlands. Click HERE for more information. 

1.3. The Creative Health Team invites arts, culture, and heritage organisations to take part in HABrum Week by delivering creative health events for our local communities across Birmingham. Whether you want to develop a new activity or showcase your existing work by opening up one of your regular sessions to a new audience, we welcome your proposals. 

1.4. We are offering grants up to the value of either £500 or £1,000 to community organisations to deliver creative health events to Birmingham’s neighbourhoods and communities, which are accessible to residents; particularly underserved communities and those who experience poorer health outcomes and/or less likely to access arts and cultural assets.       
2. Eligibility  

2.1. A core purpose of this grants programme is to improve hyperlocal access to arts, culture or heritage activity to residents across Birmingham, within local neighbourhoods and communities, particularly those who are underserved and/or those who often experience poorer health outcomes and/or are less likely to access arts and cultural assets. The grant programme aims to embed Healing Art’s week creative health activity across many of Birmingham’s wards, between the various grant recipients. Applications will be strengthened by demonstrating how reach within communities, neighbourhoods and wards applies to the proposed activity. Therefore, your organisation must have a focus on art, culture, heritage or otherwise supporting local communities.

2.2. Examples of the type of activity we are expecting to see proposed can be found in Appendix 1. This includes projects such as a pottery session for mindfulness, or a community mosaic project for cohesion and reducing isolation.

2.3. Please note that private companies and sole traders are not eligible for this grant.

2.4. A limited number of applications will be funded, so we won’t be able to support every application we receive. To improve the chances of your proposal being funded, make sure your application clearly explains how it meets the application criteria below. 

2.5. Please note that this is a time-limited grant and there is no guarantee of future funding. 
3. Costing 
	
3.1. We ask organisations to fill in this application form with a proposal of the initiative they are seeking to fund if successful. Please calculate your own costings with an itemised breakdown. Please note that the amount funded will be approved based on your application, we will not be able to change the amount requested after panel approval, and we will need to claim back any underspend. Therefore, we ask you to be as accurate as possible with the costings in this application form. 

3.2. Funds can be spent on core activity costs such as food, room hire, transport on-costs (e.g. fuel), or staffing, as long as the proposal meets our vision, principles and priorities. 

4. Application Criteria

4.1. To ensure that your application meets our criteria, please ensure that it meets all the bullet points below:
· Supports the purpose of HABrum to increase access and awareness of arts, culture and heritage in communities experiencing poorer health outcomes and/or who do not have access to the arts
· Based in Birmingham and deliver activity within Birmingham
· The event proposed must include a health focus alongside the creative element i.e. a pottery workshop with a focus on hand dexterity and decreasing anxiety.
· The event must take place in one or more Birmingham wards during HABrum week or the succeeding weekend on the 27th and 28th of June.
· Include an evaluation output in addition to the monitoring as indicated in section 5 
· Must include accurate costing and value for money.
5. Monitoring & reports

5.1. For monitoring purposes, we will ask you to email us the receipts of purchases using these grant monies to CreativeHealth@birmingham.gov.uk .
5.2. Alongside a planned survey (we will provide a QR code link and paper copies), we’re keen to work with Birmingham’s strong tradition of participatory arts practice to explore evaluation approaches that recognise members of the public as active agents in creating meaning, insight, and knowledge through creative activity.
5.3. With this in mind, please incorporate a light-touch creative evaluation activity into your events. The aim is to gather reflections on participants’ experiences in ways that feel engaging, appropriate to the event format, and easy to deliver.
5.4. Rather than seeking fixed answers from the creative evaluation, we are interested in:
· How participants experience and make sense of the event through creative activity
· How the creative work produced relates to their own lives, perspectives, or sense of self
· How the creative work supports their health and wellbeing
· How the event contributes to the broader aims of HABrum in ways that may not be easily captured through surveys alone.
5.5. Suggested creative approaches can be found in the examples given in Appendix 1 and include outputs like photos or videos or facilitated conversation from which quotes can be taken. 
5.6. Participation as an organisation would involve gathering creative outputs and any associated reflections as part of the activity and sharing these materials with us after HABrum. We recognise that this approach depends on the skills and commitment of your organisation, and we would value your role in enabling more creatively grounded evaluation. More specific examples of what this could look like are available in Appendix 1. 
5.7. We also would welcome case studies demonstrating impact.
5.8. Finally, please also submit a short-written report of no more than 350 words providing the number of attendees, and a brief reflection from your organisation regarding what went well, and what could have gone better. 
5.9. A template for this final report will be shared with successful applicants, prior to delivery.
6. Register on our system 

6.1. You will also need to ensure that you are registered as a supplier on the Birmingham City Council system – this can take time, so we recommend that you do this at the same time as filling in this form (as it could be useful for future opportunities even if you are unsuccessful with this grant bid). You can register here and find guidance on how to do this here. Please note that you will need to provide a copy of a business/headed letter, and within this letter please state your organisation information and banking details to be able to register as a supplier. 
7. The process 

7.1. Our panel will aim to meet in early May to assess the applications, after which we will let you know the status of your application. If your application is successful, we will let you know via email and ask you to sign a Condition of Grant Aid (COGA) (which includes adding your bank details). 

7.2. We need you to return the filled-in COGA and certain supporting documents for us to be able to initiate the payment process. We will require copies of the following documents, so please make sure they are ready to go by the deadline of the application form should your application be successful: Constitution, Insurance Policy, Safeguarding Policy, Health and Safety Policy, Business / Headed letter including your bank details, Data Control Policy.

7.3. Please complete all the questions in the application form. 

8. Access Support
8.1. We are committed to being accessible. If you experience or anticipate any barriers within the application process or require help to make an application or accessing services and information, please contact us. 

8.2. If you have any questions, please contact CreativeHealth@birmingham.gov.uk

9. AI Policy
9.1. Use of AI - we recognise that AI can be a useful tool, but we really want to hear your authentic voice and the views of your local community. We would strongly encourage you to complete the application in your own words (grammar and spelling will not be scored).



Application Form

Please answer every question in the form
Contact Details 

Main contact for the application:

Name:

Position in organisation:

Email address:

Phone number:


Additional contact for the application:

Name:

Position in organisation:

Email address:

Phone number:


(If different to the above) Accounts / finance / funding manager for the application:

Name:

Position in organisation:

Email address:

Phone number:

We are asking this because we have found that having the contact of the person in charge of finances is useful if there are issues with the grant payment. 











Your Organisation:

Organisation/group name (Applicant):

Registered/official address, including postcode:

Correspondence address, including postcode (if different to above):

Organisation telephone number:

Website, blog or Facebook page etc, if you have one:

Where will the activities take place?
If the locations / venues /activities are not accessible, please consider any reasonable adjustments you may need to make for people with disabilities.

Please answer below:


Please specify which ward(s) you work within and which ward(s) the activity would take place in. Check here: Who’s my Councillor? | Birmingham City Council
Please answer below:

Main address including postcode. This should be the main base of the activities.
Please answer below:


Other venues/ locations addresses including postcodes if applicable.
Please answer below:



 

Your Proposal – Pre-Screening Questions

Please note, these questions will be marked as a PASS/FAIL. 

1. What is the name of your proposed activity? 
Please answer below


2. Does your organisation meet our eligibility criteria? (We will only accept applications that answer YES to every question) 

Yes/No

3. Are you based in Birmingham or deliver activity within Birmingham?
Only activities taking place in the Birmingham local authority area will be eligible for this grant. You can use the postcode tracker to double check this, if needed.

Yes/No


4. Which fund are you applying for?
You may only apply to one of the funding pots. Please delete as appropriate.

Up to £500	OR	Up to £1,000


5. What is your experience, qualification and training in safeguarding and making spaces safe and supportive for individuals and staff? (max 300 words)  

Please answer below:



Grant funding by Birmingham City Council requires that recipients of grant aid have the below requirements:
· A constitution 
· A committee
· Regular organisation meetings (at least once per year)
· A bank account 

We understand that some micro-organisations and freelance artists may not have these requirements, which is why we encourage these organisations to partner with another organisation which does. This partner organisation would be the recipient of grant aid for your organisation and provide support. Please note, that the partner organisation and the successful organisation would both be required to sign the Condition of Grant Aid (COGA). 




6. Does your organisation have the below requirements for COGA funding? (YES/NO)
 
Organisation Constitution: 

Organisation Committee:

Organisation Bank Account:

Regular Meetings (at least once a year):

If you do not have the above requirements, will your organisation be partnering with another organisation to deliver this project to ensure requirements for COGA funding are met? 
Yes ☐                    No ☐                  Not Applicable ☐

If yes, please complete the below information. Partner organisations may be contacted by BCC ahead of awarding to confirm support of bid. 
Partner organisation name:

Partner organisation key contact:

Key contact email:

Signature of key contact:

Date of signature:



Scored Questions: 

Please note, these questions will be marked, from a score of 0-5 (0 being answer does not meet requirements of the question, 5 being that it completely meets the requirements). 


7. Proposal Outline: Please use the space below to outline your proposal, including what aspect of arts, culture and/or heritage it falls under, and what health focus(es) will be included. Does your organisation specialise in this work already? Please be sure to specify what type of creative medium(s) will be used alongside your activity. (e.g. music, painting, storytelling)

Please also outline key project milestones for mobilisation, delivery and evaluation (max 700 words and an indicative timetable). 

Please answer below:



8. Target population: Does your organisation routinely work with underserved populations or a population(s) which generally have poorer health outcomes and/or are less likely to access arts and cultural assets? (e.g. global majority ethnic groups, those with a disability(ies), LGBTQ+). What is your strategy to involve those groups?  Please also consider how your activity could engage with those in a range of settings (education/youth settings, temporary accommodations nursing or residential care etc.)  (max 500 words)

Please answer below:



9. What is your plan and justification for your creative evaluation methods? (max 300 words)

Please answer below:




10. Please give details of costings and justify how this will achieve value for money (max 300 words)

Please answer below:



11. Please outline the staff working on this project and contingency plans should those staff members go on leave, sickness or unexpected absence. (max 500 words)

Please answer below:

Living Wage 

I confirm that all paid individuals working on the project will be paid the Birmingham Living Wage in accordance with the Council’s policy

If any, please tell us how many existing employees will be uplifted to the Birmingham Living Wage through this activity. 

Please answer below:

[bookmark: _Policies,_Procedures_and]

Data Protection
Who in your organisation at senior level is responsible for data protection, including data protection and recording policy’s implementation and monitoring?

Name:

Position:

Projects and Activities engaging or working with Children, Young People or Adults at Risk
Who in your organisation at senior level is responsible for the Safeguarding policy’s implementation and monitoring?

Name:

Position:


Do all relevant members of staff or organisers have an up-to-date Criminal Records Bureau check (DBS) (if applicable)?
Please answer below:

Do you have in place a record of DBS checks carried out, confirming that DBS checks are satisfactory (if applicable)?
Please answer below:

If you have selected ‘No’ to either of the above questions, please state the reasons for your answer.
Please answer below:






Declaration
Birmingham City Council is committed to being open and transparent about decisions which affect Birmingham Citizens.  Details of grant payments to voluntary and community sector organisations are published on the Council’s website every three months.  To view published information, please go to Data Birmingham. By submitting this application, you are agreeing that your details will be published.

In addition, if you are successful in your application, you will be required to confirm that you have the following in place. Please send the documents alongside your application:
· Insurance 
· Safeguarding policy 
· Copy of constitution
· Health and Safety Policy 
· A business / headed letter including your bank details 
· Data control policy where appropriate (if personal data on project participants collected)

Please note: Where applicable grant officers may add additional conditions into the Conditions of Grant Aid (COGA).

DATA PROTECTION ACT 2018, CONFIDENTIALITY STATEMENT
Birmingham City Council collects information for the purposes of procurement and payment functions.  The information we collect about you will depend on the nature of your business with us but may be used for any of the Council's purposes.

We may check information provided by you, or information about you provided by a third party, with other information held by us.  We may also get information about you from certain third parties, or give information to them, to check the accuracy of information; to prevent or detect crime; or to protect public funds in other ways, as permitted by law. These third parties include other local authorities, government departments, credit reference agencies and the police.

We will not disclose information about you to anyone outside the City Council unless the law permits us to. Confidential information will not be disclosed to third parties.  We recognise that information is valuable, and we take all reasonable measures to protect it whilst in our care.

[bookmark: _Application_Form_Declaration]The City Council is the Data Controller for the purposes of the Data Protection Act.  If you want to know more about what information we have about you, or the way we use your information, you can ask at our main offices or telephone the Corporate Information Governance Team on Tel: (0121) 303 4876.

Please note that we do not require or request that you collect or provide personal information about food project users for this grant. 


Applicant Declaration

On behalf of (organisation/group name)

for initiative title

I confirm that:
· The information in this application is correct and complete. If the requested grant is approved, any additional supporting documents required will be provided. 
· If the requested grant is approved, the funds will be utilised as described in this application.
· I am authorised to sign and submit this application for grant funding on behalf of the organisation.

This section must be signed by the person who completed this form, on behalf of the organisation applying. The witness must not be a relative of the person who completed the form.

Form completed by:

Name:

Role:

Signature:


Date:


Please note that the signature can be done digitally (i.e., you can do a digital signature on Adobe or type in the details). 
	
	
	



	
	
	





	Birmingham Creative Health Team, Public Health grant fund application   	Page 1OFFICIAL

6OFFICIAL



	
Birmingham Creative Health Team, Public Health grant fund application	Page 2OFFICIAL

Appendix 1: Examples of Activities which would be proposed for each grant amount

Activities can be any sort of arts, culture or heritage activity with a clear benefit to health and wellbeing. These could be performances, participatory arts workshops, taster sessions, installations. Activities do not necessarily have to be new work and could for example be a performance from an existing project or group. 

1. Amount: £500
a. Guided Nature and Art Walk
i. Activity: 1–2-hour walking session for 10-15 people including mindfulness, sketching and photography in a local greenspace.
ii. Area of Health Addressed: Mental health, physical activity, social wellbeing. 
iii. Target Population:  Older adults and people with long-term conditions.
iv. Rationale: Older adults and people living with long-term conditions generally have poorer health outcomes, higher rates of isolation and less access to green and blue spaces. This activity gets that population into natural spaces and integrates the benefits of natural spaces with art therapies. 
v. Budget: 
1. Local artist/nature guide fee: £250
2. Sketching supplies: £100 
3. Printing photos: £100
4. Tea/Coffee for post walk discussion: £50
vi. Evaluation Method: Participants will develop a short poem or haiku representing their experience at the end of the activity. The responses of those who give consent can be analysed and used to evaluate the activity. 
b. Pottery for Emotional Regulation
i. Activity: 15-20 free places on a pottery session.
ii. Area of Health Addressed: Mental Health, by focusing on grounding, sensory regulation. Also, and building hand strength and dexterity. 
iii. Target audience: Adults experiencing stress, anxiety, low mood, social isolation and/or long-term conditions, especially those who face financial barriers to accessing creative activities. 
iv. Rationale: Pottery classes are often relatively expensive, and inaccessible to a lot of communities. It has proven mental and physical health benefits and is particularly effective at reducing stress. Also, learning in a group setting will reduce loneliness and isolation.
v. Budget: 
1. Tutor: £250
2. Clay and Firing: £200
3. Tea/Coffee: £50
vi. Evaluation Method: Photo diaries: each participant will take one photo of something they enjoyed, something they learned, and something that enhanced their wellbeing. The photos of those who provide consent can be analysed and used to evaluate the workshop.
2. Amount: £1,000: 
a. Community Mural or Mosaic Project
i. Activity: A co-created artwork, utilising the talent and perspective of passersby who live, work, or recreate in the surrounding areas.
ii. Areas of Health Addressed: This project will foster identity, belonging and neighbourhood pride. This will result in collective wellbeing and social connection by enhancing the local space.
iii. Target Group or Ward: this activity will target a ward with higher levels of deprivation and worse than average health outcomes. We expect roughly 20-40 residents to take part utilising the drop-in method. 
iv. Budget: 
1. Lead artist: £500
2. Materials: £350
3. Protective Equipment and Tools: £100
4. Installation Support: £50
v. Rationale: Engaging in such activity can lead to stress relief, emotional expression and community cohesion. 
vi. Evaluation Method: Participants will be asked to write 1-5 words representing their experience on a sticky note and stick it to a board alongside any others. For those who give their consent, their sticky notes can be used to draw conclusions about the effectiveness of the activity. 
b. Intergenerational Cultural Craft Exchange
i. Activity: This activity brings older and young people together to teach each other crafts, with a focus on cultural crafting (e.g. weaving, beadwork, paper arts). 
ii. Area of Health Addressed: A facilitator will be brought into bridge conversation and wellbeing themes like reducing loneliness, building intergenerational connections and preserving cultural knowledge.
iii. Target Group or Ward: Older and younger people across different generations
iv. Budget: 
1. Facilitator: £450
2. Craft Materials: £350
3. Venue and refreshments: £200A
v. Rationale: Intergenerational activities offer numerous health benefits, particularly for older adults. They can improve mental health, social inclusion and support community cohesion. 
vi. Evaluation Methods: Participants will be asked to provide a sketch expressing any benefit they felt they got from the activity. The sketch can be as detailed or as rough as participants prefer. If consent is given, these sketches can be used for research and evaluation purposes.
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