

(Insert School name) Restructure Business Case[image: A black and white image of a city  AI-generated content may be incorrect.]

Proposed restructure Implementation date -  
Contact for business case queries (name, email, phone) –  
Date signed off by governors/IEB -  

1. Executive Summary 
Provide a short overview of: 
· Why restructuring is required 
· What changes are proposed 
· Expected benefits (financial, educational, operational) 
· Risks and how they will be managed 
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2. Background and Rationale 
Explain the drivers for change. Common reasons include: 
· Falling or rising pupil numbers 
· Curriculum changes 
· Financial pressures or budget deficits 
· Loss of external funding 
· Changes in service delivery 
· Need to improve effectiveness or efficiency 
This section should outline reasons such as curriculum changes, reductions in pupil numbers, or financial deficits, supported by actual and forecast budget and pupil number data.  
Include: 
· Current staffing structure (attach structure chart including TLRs or additional responsibilities, FTE and whether any posts are covered by agency or fixed term Contracts (FTC)) 
· Links to school development plan and strategic priorities 
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3. Current Position (Data & Evidence) 
Provide supporting evidence: 
· Three year whole school budget overview 
· Pupil numbers (current and forecast) 
· Curriculum requirements 
· Current staffing profile and costs 
· Any relevant Ofsted, safeguarding or performance findings 
Include budget figures, actual expenditure and indicative 3year forecast.  
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4. Details of the Proposed Restructure 
This section describes the preferred option for change. 
 
Include: 
· Proposed new staffing structure (attach revised structure chart including TLRs or additional responsibilities, FTE and whether any posts will be fixed term Contracts (FTC)) 
· Posts to be created, deleted, or amended and totals for FTE and posts 
· Selection methods (objective and fair criteria) 
· Any revised roles, responsibilities, or job descriptions 
· Timelines for implementation 
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5. Financial Implications 
Summarise the financial case: 
· Required savings and over what period 
· One off costs (e.g., redundancy, pension strain, pay protection) 
· Recurring savings 
· Impact on future years’ budgets 
Provide estimated maximum redundancy costs here. It is to be understood that that savings may only partially occur in the first year, requiring temporary deficit management.  
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6. Impact Assessment 
Assess the impacts of the proposed restructure, including: 
· Impact on teaching & learning 
· Impact on safeguarding 
· Curriculum delivery risks 
· Operational risks 
· Equality impact assessment 
There should be emphasis on consistent, transparent, equitable change processes and fairness to all employees, including conducting an equality impact assessment.  
[image: Shape] 
7. Consultation Plan 
Outline how consultation will take place with: 
· Staff 
· Trade unions 
· Governing body 
Consultation guidance for schools recommends: 
· Clear draft proposal documentation 
· Formal start and end dates for consultation 
· Meetings with staff and unions 
· Consideration of feedback before final decisions  
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8. Alternatives Considered 
Demonstrate that alternatives were explored: 
· Natural attrition 
· Reduced hours/job share 
· Review of non staffing budgets 
· Redeployment 
· Temporary measures (e.g., fixed term changes) 
Schools should seek voluntary solutions where possible before compulsory measures.  
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9. Implementation Plan 
Provide a clear step-by-step plan with timescales: 
1. Initial staff engagement 
2. Formal consultation 
3. Selection process 
4. Notification of outcomes 
5. Appeals 
6. Implementation and transition 
7. Review 
Flowcharts and staged processes (initial consultation, voluntary solutions, selection, outcomes, appeals).  
[image: Shape] 
10. Risk Management 
Identify risks and mitigations, such as: 
· Staff morale and retention 
· Legal/HR risks (unfair dismissal, procedural errors) 
· Curriculum delivery impact 
· Financial under delivery of savings 
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11. Recommendation 
Summarise why the proposed restructure is the best option for the school and request approval from the governing body. 
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12. Appendices 
Attach supporting documents: 
· Current structure chart (attach structure chart including TLRs or additional responsibilities, FTE and whether any posts are covered by agency or fixed term Contracts (FTC)) 
· Proposed structure chart (attach structure chart including TLRs or additional responsibilities, FTE and whether any are fixed term Contracts (FTC)) 
· 3-year CFR report on Access budgets (current and post proposed restructure) 
· Pupil number report on Access budgets 
· Equality Impact Assessment (EIA) 
· Timelines and communication plans 
· Attach the minutes of sign off from governing body/IEB 
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