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Executive summary
The Birmingham Food Legends Fund (BFLF), delivered from March 2023 to March 2024, was launched 
to celebrate the Birmingham Food Revolution and support grassroots initiatives aligned with the city’s 
Food System Strategy. Grants of up to £10,000 were awarded to 41 not-for-profit organisations across 
Birmingham, enabling diverse community-led projects focused on growing, cooking, education, waste 
reduction, and employment. Together, the projects engaged more than 24,400 people.

The funded projects demonstrated significant impact, with benefits ranging from improved access 
to nutritious food and growing spaces, to enhanced food literacy, community cohesion, and 
mental wellbeing. Many recipients reported lasting legacies of the funding, including infrastructure 
improvements and continued activity beyond the grant period. The scheme empowered communities 
to pilot innovative ideas, build skills, and foster local pride. Challenges included weather-related 
disruptions, volunteer recruitment, and navigating poverty-related barriers. Despite these, organisations 
showed resilience and adaptability. 

Key lessons for Birmingham’s food system include the importance of accessible funding, the need to 
address poverty through both individual and systemic interventions, and the value of collaboration 
across sectors. The report highlights opportunities to strengthen underrepresented areas such as food 
sourcing and safety, and recommends tailored support for community organisations.
Overall, the BFLF successfully catalysed local action, built momentum for the Birmingham Food 
Revolution, and showcased the potential of small-scale funding to drive meaningful change in urban  
food systems.
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Introduction
To celebrate the launch of the Birmingham Food Revolution in 2023, Birmingham City Council’s Food 
System Team ran the Birmingham Food Legends Fund from March 2023 - March 2024. This was a grant 
scheme to support initiatives which fit into the Birmingham Food System Strategy’s vision of creating 
a fair, sustainable and prosperous food system and economy, where food options are nutritious, 
affordable and desirable so everyone can thrive. We provided grants of up to £10,000 to not-for-profit 
organisations whose activities were based in the Birmingham local authority area. 

Methodology
We asked organisations to apply and justify their proposal including how it fit into one or more of 
the following work streams of the Birmingham Food System Strategy:

   •  �Food Production - empowering and enabling citizens and local producers to grow food 
throughout the year and connect to the city’s food system.

   •  �Food Sourcing - increasing both supply and demand for local, environmentally sustainable, 
ethical and nutritious foods in the food system.

   •  �Food Transformation - transforming the food offer and diets to contain more diverse, nutritious 
and sustainable ingredients, and less fat, salt and sugar.

   •  �Food Waste & Recycling - minimising food waste and unsustainable packaging throughout the 
food system and maximising the repurposing and redistribution of surplus. 

   •  �Food Economy & Employment - facilitating a thriving local food economy for all and maximising 
training and employment opportunities.

   •  �Food Safety & Standards - improving food safety and standards for Birmingham’s citizens and 
businesses.

   •  �Food Skills & Knowledge - Empowering citizens with knowledge and skills in relation to the 
food system.
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We also asked applicants to demonstrate how their proposal followed the key principles of the strategy: 

  •  Collaborate Strengthen partnerships and build on existing good practice

  •  Empower Remove barriers and facilitate solutions.

  •  Equalise Focus action where they are needed most to reduce inequalities.

In addition, we requested that proposals demonstrated how they were people-focused, working towards 
our ambition and addressing key priorities, and effective and realistic. These are criteria from the Food 
Action Decision-Making and Prioritisation (FADMaP) tool described in the Birmingham Food System 
Strategy.

The grant applications were assessed by a multidisciplinary panel of seven food system experts, 
including five members of the Food System Team from the Public Health Division at Birmingham City 
Council, one member from The Food Foundation and one food system researcher from the University 
of Cambridge who is involved in the Mandala Consortium; thus there were two independent panel 
members.

Applications were scored by the panel based on the following criteria: 

  •  Alignment with the vision of the Birmingham Food System strategy

  •  Having a justifiable and cost-effective proposal

  •  Meeting the Birmingham Food System strategy principles

  •  Meeting the Birmingham Food System strategy priorities

  •  The need of the location the project would take place in

Projects were funded if they scored above 60% at the panel; only projects taking place in Birmingham 
and conducted by community organisations, including allotments, charities, community interest 
companies and schools, were funded. Projects were approved and funded in March 2023. 

Overall, we provided grants for 44 projects. These consisted of 25 in the Food Skills & Knowledge work 
stream, 23 in the Food Production work stream, 5 in the Food Transformation work stream, 4 in the 
Food Waste & Recycling work stream and 4 in the Food Economy & Employment work stream (note that 
some projects went across multiple work streams). More than 24,400 people were engaged with the 44 
projects. Although it was difficult to gauge accurate numbers by work stream given some crossover in 
projects and some projects not reporting numbers, approximately and based on primary work stream 
only, 3,074 people were engaged with Food Production projects, 4,331 with Food Skills & Knowledge 
projects, 17,000 with Food Waste & Recycling projects (all through Brummie cup usage) and 47 with 
Food Economy & Employment projects.

As this was an exploratory grant to fund different initiatives across the food system, there were no 
baseline and follow-up measures. Grant recipients were asked to fill in a report after two, six and twelve 
months of the funding, where they answered a variety of open questions about their projects. At two 
months they were asked about their experience of the grant process; at six months they were asked 
about their progress as a grant checkpoint. At twelve months they were asked about the project legacy 
and lessons for the food system.
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Alignment with the Transforming Urban Food 
Systems Outcomes Compass
The Transforming Urban Food Systems Outcomes Compass has been developed as an outcomes and 
indicators framework for the Birmingham Food System Strategy. The Compass consists of 4 key domains.

    A) �Ensure diets are nutritious and safe and people are empowered with knowledge and skills so 
everyone can thrive

    B) Create an integrated, mutually beneficial and prosperous food system so everyone can thrive

    C) Regenerate our planet so everyone can thrive

    D) Establish an ethical, fair and equitable food system so everyone can thrive

Under these goals are different domains and objectives that encompass the vast array of impacts that 
food system interventions can have. The compass is shown in Figure 1, and Figures 2, 3, 4 and 5 show  
the objectives associated with each goal and domain.

Figure 1. Transforming 
Urban Food Systems 
Outcomes Compass
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Figure 2. Objectives associated with 
Goal A of the Transforming Urban Food 
Systems Outcomes Compass: “Ensure 
diets are nutritious and safe and people 
are empowered with knowledge and 
skills so everyone can thrive”
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Figure 3. Objectives associated with 
Goal B of the Transforming Urban 
Food Systems Outcomes Compass: 
“Create an integrated, mutually 
beneficial and prosperous food 
system so everyone can thrive”
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Figure 4. Objectives associated with 
Goal C of the Transforming Urban 
Food Systems Outcomes Compass: 
“Regenerate our planet so everyone 
can thrive”
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Figure 5. Objectives associated with 
Goal D of the Transforming Urban 
Food Systems Outcomes Compass: 
“Establish an ethical, fair and equitable 
food system so everyone can thrive”
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We assessed which domains from the Transforming Urban Food Systems Outcomes Compass 
(TUSFOC) each project aligned with (included in the Birmingham Food Legends Fund recipients 
table in Appendix 1). In Figure 6 we present the number of times each objective of the TUFSOC 
was met across the Birmingham Food Legends projects. See Appendix 2 for a detailed version of 
this diagram that includes the objectives.

Figure 6. The objectives of the Transforming Urban Food Systems Outcomes Compass that were 
met across the Birmingham Food Legends projects
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Overall, 17 different domains of the Transforming Urban Food Systems Outcomes Compass were 
met by Birmingham Food Legends Fund projects. The most consistently met objective (38 times) 
was A1.2 Increase the share of the population that consume at least 5 fruits and vegetables per 
day, which is not surprising given the emphasis on nutritious food consumption in the Birmingham 
Food Legends Fund vision and requirements. This objective was met across projects in both 
the Food Production and Food Skills and Knowledge work streams which is also why it was so 
frequently met, as the majority of projects fell into one or both of these work streams.

Objectives A4.3 Increase the share of the population that have food literacy related to food origins 
and B2.4 Strengthen the role of food as a catalyst for community building and cohesion were the 
next two most frequently met objectives across 34 and 32 projects respectively. A1.8 Increase the 
proportion of diets made up of whole and minimally processed foods and D1.4 Increase the share 
of the population who have access to food growing spaces and opportunities were also both met 
27 times.

38 of the Compass’ 79 objectives were met by at least one project supported by the Birmingham 
Food Legends Fund. The domains where alignment was lacking were in the following areas: B3 
transformative policies (to be expected as the grant was for grassroots initiatives rather than policy-
making), A2 health and wellbeing and A3 safe food (though we note that many of these projects 
could have potential impacts in these domains, they were just too downstream to be specifically 
noted), D3 fair and equitable food supply chains, D4 ethical, nutritious and sustainable food offer 
(primarily due to the objectives’ focus on standards), C3 preservation of natural resources, and C4 
clean air and water.

However, this is not surprising given the nature of the grant scheme in being for community 
projects and interventions rather than projects to recalibrate supply chains, redistribute profits 
or make significant regenerative impacts. We note that further work is needed in these areas to 
ensure the Birmingham Food System Strategy work is impactful across the range of TUSFOC 
outcomes; we expect improvements in these outcomes may not come from small community-level 
grants as provided through the Birmingham Food Legends Fund. This emphasises the need for a 
range of food system interventions across the spectrum of food system outcomes but does not 
undermine the value of this type of grant, as demonstrated in the next section which disentangles 
the successes of the Birmingham Food Legends Fund projects. 
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Results
In the end-of-grant report, organisations were asked to describe the key successes of their projects. 
Some of these successes were practical and related to the project – for example, high numbers of seeds 
being given out to participants, people subscribing to training, or utilising allotments. This also included 
the transformation of things and places into positive opportunities for the future, such as transforming a 
forensic investigation van into a food truck or a derelict site into a growing space full of plants.

Another success was the Birmingham Food Legends 
Fund supporting greater and wider access to 
resources, fruits and vegetables, growing spaces 
and more. Furthermore, the grant enabled groups to 
purchase equipment or put infrastructure in place that 
will last beyond the end of the grant period and be 
enjoyed in the years to come. Indeed, we consider it a 
success of the grant that when asked about the legacy 
of the Birmingham Food Legends Fund in March 2024, 
all groups were continuing the work that was catalysed 
by the Birmingham Food Legends Fund, seeking 
funding to continue the work or utilising the learning 
from the project to refine and support other projects. 
The grant recipients described how the Birmingham 
Food Legends Fund gave them opportunities to learn, 
test, pilot, experiment, make guides and reflect, which 
we expect will bring benefits to Birmingham’s food 
system that extend beyond the individual projects 
funded. 

Figure 7: Kitchen at Headway set up 
to teach Daily Living Skills for people 

living with a brain injury

Many of the Birmingham Food Legends Fund 
recipients described social benefits of their 
projects. These included the projects giving 
a sense of community and social cohesion, 
helping people to get involved and build 
friendships. Several described how their projects 
provided welcoming environments for diverse 
groups of people. The projects also provided 
opportunities to encourage people to volunteer 
and get involved in their communities or to raise 
awareness on local issues such as growing. There 
were also social benefits for the organisations 
running the project as they described how 
their funded projects provided opportunities 
for networking and building relationships with 
organisations in the Birmingham food system. 

Figure 8: Birmingham Friends 
of the Earth community 

garden in Digbeth
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Another benefit described was people gaining skills and knowledge. This primarily related to gaining 
skills and knowledge around cooking, growing, foraging and food hygiene, but some organisations 
also noted general skills to support project participants getting into employment. Some of the 
projects also provided participants with the opportunity to experience different cuisines, plants, and 
cultures and also catalysed wider discussions around foods and eating habits. Some organisations 
also described how this knowledge was translated into utilising these skills practically at home (for 
example, showing pictures of food they had cooked at home), hopefully leading to long term change 
and consumption of more nutritious food. Something else mentioned was the benefits of people 
getting outside and appreciating nature more, for example through looking after the soil and planting 
things themselves, and the role of the projects in fostering creativity. Most of the projects described 
the success of inspiring and motivating people, empowering them and giving them hope for the future. 
A few projects also noted positive physical and mental health impacts more generally.

“We are delighted to say that pupils have thoroughly enjoyed the 
workshops and parent/carer feedback has been 100% positive. 
Families have fed back that they’ve taken the recipes home and 
cooked new meals that they wouldn’t have prepared prior to the 
workshops.  We are delighted to have been nominated… for a Jamie 
Oliver food award for our determination to improve standards of 
food nutrition across the school.” 

Cooking project in a school

Figure 9: Plant Swap  
at Ampersand
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Challenges 
The end-of-grant report also asked grant recipients what the challenges were in relation to their projects. 
As the grant period was only a year, one of the challenges was things taking longer than expected – 
reasons for this included consultation, equipment, finance issues and the weather. Indeed, the weather 
was a key issue for the growing projects, as a particularly cold and wet summer led to significant 
challenges such as session attendance, building delays, and crop failure. Issues with equipment 
(e.g., equipment breaking, greenhouses collapsing etc) was also noted as a challenge in a number of 
projects. One project based in a school also described unexpected disruption due to an Ofsted visit; 
this demonstrates how unexpected disruption can happen in grants and organisations should expect 
unforeseen barriers that may cause delays and account for it in project plans. 

There were also other practical challenges in running the project described by organisations. When 
applying for the grant, costing for the unknown (including how much staffing to account for) was listed 
as a challenge, though it was noted that experience does help with this. Administration, planning, and 
logistics (such as finding mutually convenient times and ensuring everyone was aware of what was going 
on and where) were challenges faced by a number of organisations. Finding spaces to run projects in was 
also a challenge for some organisations who did not have their own building or growing space. Volunteer 
recruitment and retention was a challenge, along with balancing responsibilities between paid staff and 
volunteers and volunteers having the confidence to take on responsibilities.

“The sessions at the allotment allow me to 
feel connected to my community as we all 
work together to be able to look after the 
allotment. This also allows me to connect 
and form relationships.”

Citizen attending a BFLF growing project

Some embedded behaviours (for example around 
the ease of disposable cups and the lack of 
convenience in washing up compared to throwing 
away) also caused challenges. Furthermore, some 
organisations experienced something that is common 
in food systems – that the project had relied on one 
motivated person or key contact and then that person 
had left which caused issues. 

There were also challenges relating to project 
participants. Getting the communication, publicity, 
and advertising right to recruit the right people for 
the project was a challenge and a learning curve that 
a number of organisations experienced. There were 
also issues of geographic spread and people who 
lived too far away to be involved in the project being 
interested, and drop out and / or maintaining long 
term enthusiasm were also issues for some projects.

Figure 10: Courgettes grown  
at Kushinga gardens
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The cost-of-living crisis and the difficulties of 
working with people experiencing poverty were 
also key challenges for projects. Impacts of 
these issues included digital poverty, projects 
being oversubscribed due to high need, and 
commitments around work and caregiving 
responsibilities preventing people from attending 
projects. Language barriers and cultural norms 
around cooking were also noted as challenges. 
Given the high levels of need in the communities 
that projects were aimed at, truly embedding 
work in the community was a challenge. Overall, 
this demonstrates that there were challenges in 
undertaking the Birmingham Food Legends Fund 
projects, but organisations were generally able to 
overcome these through innovative solutions.

Figure 11: Coffee in  
a Brummie Cup

“We had a target of 10,000 uses in the 
first 12 months for our community cups.  
Finishing with 17,000 uses well exceeded 
this target so the project has been a huge 
success. The cups we use only need to be 
used 4 times each, compared with a typical 
disposable cup, to become carbon neutral. 
The 17,000+ uses is greater than the 14,000 
uses needed to be carbon neutral, showing 
the project is environmental sustainable.”  
 
Brummie Cup project.

“It’s been really good getting out 
and planting some trees…I’ve done 
four sessions so far I think and it’s 
really satisfying knowing that I dug 
the holes for these trees and stuck 
them in and they’re going to keep 
growing and keep providing.”

Citizen attending a BFLF  
growing project

“I was able to learn new skills. The sessions helped me to 
get out of the house and feel comfortable in a safe space, 
as I have [mental health issues]. I love the fact the allotment 
is a sustainable and progressive space. I now garden more 
as a result of attending the sessions as I now have the 
basic knowledge and confidence to garden. I have found 
gardening is something that takes me out of my head.” 

Citizen attending a BFLF growing project
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Lessons for the food system 
We also asked grant recipients to describe any lessons for the Birmingham food system more widely 
that came out of their projects. It was clear from the reports that funding is the key issue for the 
majority of the organisations who received the Birmingham Food Legends Fund grant, as these types 
of organisations are reliant on funding to do the work they do. Although the Birmingham Food Legends 
Fund provided legacy in the form of equipment and resources for some groups, funding for staff time 
and ongoing core costs is needed for most groups to continue their work.

Another general lesson for the Birmingham 
food system is that poverty is a huge challenge 
with impacts on people’s food consumption 
and behaviours. Both individual projects and 
system-wide change are needed to mitigate 
poverty and reduce inequalities. Food system 
initiatives need to be accessible, inclusive, and 
culturally relevant for Birmingham citizens, and 
there is value in tailoring projects for certain 
underreached communities. The projects also 
demonstrated the value of holistic interventions 
and collaboration as there are many actors in 
the Birmingham food system.

Figure 12: Big Lunch  
from Lil’s Parlour

There were some lessons for the Birmingham food system that 
are specifically related to the Food Production work stream. The 
Birmingham Food Legends Fund projects demonstrate the value 
of getting outdoors and growing for Birmingham citizens as a 
way of supporting wellbeing and eating fruits and vegetables. 
Several of the projects noted that there was interest in growing 
even in areas where there aren’t many green spaces, highlighting 
how increasing access to growing in such areas would likely 
increase growing. Therefore, the Birmingham food system would 
likely benefit from more people getting excited about growing. 
Increasing access to more and a wider array of land for food 
growing, safeguarding and supporting access to allotments, and 
providing opportunities and resources to support people to grow 
themselves would be beneficial. 
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Another point of learning from the Birmingham Food Legends Fund projects is that people will eat fruits 
and vegetables if they are the cheapest option. Therefore, there is a need for interventions and policies 
which support access to affordable and desirable fruits and vegetables. This might include establishing 
more partnerships with farms and growers (including hobby growers to source produce for citizens and 
supporting the movement of surplus food into foodbanks and affordable food models). Farm to fork 
education may also be beneficial in this regard, demonstrating where food comes from. The projects in 
the Food Skills and Knowledge work stream showed the value of food education across the life course, 
but particularly for young people. Supporting access to kitchens where people can cook together and 
providing safe spaces for people to try new foods and so grow in cooking competence and confidence 
would also be beneficial.

The end-of-grant reports also provided some more general suggestions for the food system. One 
organisation highlighted that the economic climate means that community and social businesses or small 
independent businesses are struggling at the moment, and so if there are ways for Birmingham City 
Council or the city to support them then this could be of value. The challenge of places and spaces to 
run community initiatives means that unlocking access to spaces for community activities, whether by 
Community Asset Transfers or other means, would help catalyse projects in the food system.

There were also challenges of significant fees to run food markets and other activities which make 
certain areas and locations inaccessible to small / local businesses, and so discussions about this would 
support local access to such sites. Finally, it was highlighted that there is interest in reusable cups in 
Birmingham and greater economies of scale would overcome barriers around convenience – for example, 
setting up a Birmingham-wide cup deposit scheme was suggested.

“We have made culinary workshops available to people who may not have otherwise 
had the chance to learn these skills. Making better food choices has been made easier 
for participants because of the projects provision of resources and assistance, including 
recipes, culinary advice, and nutritional data. Access to wholesome, reasonably 
priced food is significantly hampered for people who live in deprived locations. These 
obstacles include be restricted access to fresh fruit, a lack of knowledge and abilities in 
the kitchen, or budgetary limitations. [Our project] is empowering people to overcome 
these barriers and take charge of their own nutrition and health since we have assisted 
in removing them by offering cooking classes [which empowers] people to go past 
these obstacles and take charge of their own nutrition and health.” 
 
A cooking project 

“[The project] has provided an authentic learning environment where learners can 
develop their knowledge and understanding of where fruit and vegetables come from, 
and where they can have a positive impact on that. Our learners have bought their own 
seeds, planted them, and looked after them throughout the [year] and seen them grow 
into fantastic fresh produce that they can enjoy themselves, or take home to share with 
their families, friends, or support networks.” 
 
A growing project 

17



Experience of the grant process  

Figure 13: Process up to organisation's application being accepted
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Overall, feedback on the process up to the organisation’s application being accepted was positive, with 
98% of respondents saying the process was good or very good (Figure 13). Positive aspects included 
a relatively straightforward form, helpful word limits for form responses, constructive questions which 
helped the project align with Birmingham Food System Strategy’s vision and aims and articulate the 
project. Organisations also commented that being able to email the funding team with any queries was 
helpful, especially as queries were resolved quickly and kindly as the team were responsive. The main 
issues with the application form were the requiring of a witness and some felt the form was too long, 
complex, and / or repetitive, especially as some questions were duplicated in the first grant report. This 
feedback was taken into account for the subsequent round of the Birmingham Food Legends Fund in 
Spring 2025. 

“To be honest, I found this process and funding 
a breath of fresh air. Often, the process is so 
clunky and delayed that opportunities are 
missed. Small pots that are easy to access and 
deliver are a great way to sow the seeds of 
movement.”
 
A BFLF Grant Participant
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Figure 14: Process after organisation's application was accepted
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95% of respondents found the process after the application was received to be very good or good 
(Figure 14). Respondents highlighted that there was clear communication around timelines and the 
documentation needed and that the payment was made swiftly. One organisation noted that the Food 
System team were helpful in reducing the administration at the organisation’s end. Negative comments 
around this related to the fact that the timescales were too short, including that the supporting 
documents were requested during office hours which made a quick turnaround challenging.

Figure 15: How clear did organisations find the application process
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Respondents generally felt that the application process was clear (Figure 15). In addition to the form and 
process as already mentioned, one organisation highlighted that the examples given at the beginning 
of the application in relation to the kinds of projects the grant was designed to support helped them to 
frame their project appropriately.
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Figure 16: How quick did organisations find the application process
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More than 70% of respondents found the process 
to be very quick, describing how the whole process 
was done in a timely manner and there were only 
a few weeks between applying and receiving the 
money (Figure 16). In fact, some organisations 
stated that they would have preferred the process 
to be slightly slower!

“I’ve applied for several grants from 
different providers, organisations 
etc and this was one of the least 
challenging ones to complete. The 
money that we’ve been awarded will 
make a huge different to the learning 
experiences of the young people who 
will access it and it’s encouraging to 
know that the work that we do with 
our learners gains recognition in the 
form of being awarded funds.” 
 
A BFLF Grant Participant

Figure 16: Piglets at 
Woodgate Valley Farm
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Map of project locations

Figure 17 shows the locations of the Birmingham Food Legends Funds projects across 
Birmingham. See Appendix 1 for the corresponding projects, or use our interactive project map. 
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Learnings and recommendations 
Through the Birmingham Food Legends Fund, we sought to celebrate the beginning of the 
Birmingham Food Revolution and catalyse projects in line with the Birmingham Food System 
Strategy’s vision, principles, work streams and priorities. In this, the grant was successful as we funded 
a wide range of projects across the city and across the different work streams. These grants have 
demonstrated the vibrancy and motivation of those already working in Birmingham’s Food System 
and provided the opportunity to build relationships with stakeholders and identify Birmingham Local 
Food Legends. Although some work stream-specific learnings for the Birmingham Food System 
were described in the previous section, more general key learnings from this grant and subsequent 
recommendations for the food system work are listed below: 

1. �Food system projects benefit citizens 
Birmingham Food Legends Fund recipients described a huge range of benefits for the people 
who took part in their projects. These ranged from physical and mental health benefits, 
socialising and community-building experiences, learning opportunities and behaviour 
change relating to food consumption. Citizens were inspired, empowered, and motivated 
through the projects, in line with the principles of the Birmingham Food System Strategy. 

2. �There are many organisations working in Birmingham’s Food System 
There would be value in supporting and increasing collaboration between those involved 
in food system work, including raising awareness of others working on similar topics or in 
similar locations. Giving opportunities for collaboration may facilitate sharing of best practice 
and collective development of solutions to food system problems. There is value in creating 
subject-specific networks, but also weaving networks together to give opportunities for 
organisations in different disciplines to learn from each other.

3. �Empowering local communities and organisations leads to positive outcomes 
Supporting local communities and organisations and removing barriers that prevent them 
from accessing funding, spaces, or opportunities will be beneficial for the Birmingham Food 
Revolution. 

4. �Providing small, open pots where organisations can apply for funding for the projects 
that fit with their work and communities is an excellent way to support food system 
work across cities 
The combination of allowing organisations to identify their ideal project and the funding 
this would require while providing the vision, principles, work streams and priorities of the 
Birmingham Food System Strategy catalysed projects that celebrated and built momentum 
in the Birmingham Food Revolution. Notably, this can also significantly improve relationships 
with food system stakeholders through empowering them and trusting their ideas and 
community knowledge rather than instigating a one-size-fits-all approach. 
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5. �Through the grant scheme we funded an especially high number of cooking and growing 
projects, which is reflective of where the current community interest and momentum is in 
the city, which we were happy to build on 
We did not require a certain number of projects to be funded for each work stream, but 
rather simply funded the highest scoring applications. However, it is notable that no Food 
Sourcing and / or Food Safety & Standards projects were funded due to a lack of applications 
under these work streams. This may also be due to the constrictions on who can be funded 
with grants, and it is worth considering how to work collaboratively with organisations to 
catalyse projects in these work streams where possible. It is also worth identifying where 
different types of funding are needed to fill gaps by work stream and the Transforming Food 
Systems Outcomes Compass domains e.g. through contracts for food businesses and other 
for-profit organisations. 

6. �Poverty continues to be a big issue in Birmingham 
Poverty has significant knock-on effects for both the food system and people’s eating habits. 
Therefore, both individual-level projects and system-wide change is needed to address this.
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There were also some learnings particularly for how similar grant schemes could be run even  
better in the future: 

1. �Ensure a streamlined and 
timely application process to 
demonstrate appreciation of 
community organisations 
More than two-thirds of 
Birmingham Food Legends Fund 
recipients found the application 
process to be very quick and it 
was highlighted that this made a 
big difference to organisations and 
demonstrated a respect for them 
and their time. At the same time, 
ensure that the turnaround is not 
unrealistic, and that due time is 
given for organisations to come up 
with optimum proposals. 

Figure 18: Children cutting 
vegetables at Longbridge Childcare 

Strategy Group Cooking Club

2. �Community organisations can find application forms challenging and may have questions 
Be proactive in making the application form as clear as possible and pre-empt key questions. 
Provide an email address (and phone number where appropriate) for queries and ensure that 
this is regularly monitored and queries are answered as quickly as possible (this was identified 
as a positive of the Birmingham Food Legends Fund). 

3. �Reporting is important for funders but can be onerous for small organisations 
We are aware that there was some duplication on the Birmingham Food Legends Fund 
reports that was frustrating for some organisations, particularly with the Birmingham Food 
Legends Fund application form and the first report. Avoid asking the same questions multiple 
times and identify key questions for organisations. 

4. �There can be challenges and delays to community / food system projects for a variety  
of reasons 
Ensure the grant period is long enough for the project to flourish and trust and empower 
organisations to come up with innovative solutions to solve issues.
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Appendix 1: Birmingham Food Legends Fund Recipients
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Appendix 2: Alignment with the Transforming Urban Food 
Systems Outcomes Compass (full objectives listed)

Figure 19. The objectives of Goal A of 
the Transforming Urban Food Systems 
Outcomes Compass that were met across 
the Birmingham Food Legends projects
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Figure 20. The objectives of Goal B of 
the Transforming Urban Food Systems 
Outcomes Compass that were met across 
the Birmingham Food Legends projects
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Figure 21. The objectives of Goal C of 
the Transforming Urban Food Systems 
Outcomes Compass that were met across the 
Birmingham Food Legends projects
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Figure 22. The objectives of Goal D of 
the Transforming Urban Food Systems 
Outcomes Compass that were met across 
the Birmingham Food Legends projects
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