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Friday 12th December 2025

Daily Operational Sit Rep

8:30am morning update:

1. Morning deployment from depots:

Atlas and supporting depots: 33 vehicles have been deployed from Atlas and
alternative depots; 20 Coventry crews deployed. There is a picket at the depot this
morning with approx. 40 protesters. All vehicles deployed safely by 06:45am.

Smithfield: 28 vehicles deployed; 2 Coventry crews deployed. There is no picket at
Lifford depot today and there no protestors. There is a picket at Smithfield depot today
and there are approx. 40 protesters. All vehicles deployed safely by 07:10am. Activists
were at Smithfield depot at approx. 05:30am, blockading the deployment gate on BCC
property. BCC Protesters were in the designated fenced off area and not taking partin
the blockading. West Midlands Police were in attendance who aided in walking the
activists from BCC property to enable deployment. The protesters were abusive towards
all Smithfield staff specifically the depot manager.
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Perry Barr: As of 08:30 am, 6 refuse vehicles have been deployed. West Midlands Police
have been in attendance and spoke to the activists who were continually walking in front
of the gate stopping the vehicles from leaving. This has affected Street Cleansing vehicles
also, with only 10 vehicles being deployed. BCC Protesters were in the designated fenced
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off area and not taking part in the blockading. The protesters have been verbally abusive
towards the management team whilst attempting to deploy.

Total number of waste collection vehicles deployed today so far: 98 including 67
BCC vehicles and 31 for Coventry.

1 x MHRC running seven days a week.

2. Opening hours of the Household Waste & Recycling Centres: continued extended
opening hours in operation: Kings Norton 07.00 - 21:00, weekends 08:00-18:00 and
other centres 08.00 until 18:00 weekdays and 08:00-16:30 weekends. Showing 69%
booked for Friday 12" December, 33% for Saturday 13" December and 25% Sunday
14" December.

Data report for Wednesday 10*" December

How much waste has been collected by weight?

1315 tonnes collected at kerbside; 142 tonnes collected at the HWRC.
Did we deliver the planned activity in the day?

Yes.

What is the overall level of residual waste?

98% of scheduled collections (Thursday 11" December)

Agency planned deployment.

Drivers:
Legally Permissible Actual Variance
Atlas 32 29 3
Perry Barr 22 22 0
Smithfield 27 26 1

The variance at Smithfield and Atlas is due to sickness and is covered by Birmingham
City Council full time drivers.
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Loaders:
Legally Permissible Actual Variance
Atlas 105 66 39
Perry Barr 82 46 36
Smithfield 82 56 26

Variance in loaders is line with operational expectations.

What are our deployment plans for tomorrow? As follows —

e Atlas 34 vehicles

e 31 contractor crews — Coventry
e Smithfield: 31 vehicles

e Perry Barr: 22 vehicles

OFFICIAL
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Monday 15th December 2025

Daily Operational Sit Rep

8:30am morning update:

1. Morning deployment from depots:

Atlas and supporting depots: 34 vehicles have been deployed from Atlas
and alternative depots; 20 Coventry crews deployed. There is a picket at
the depot this morning with approx. 40 protesters on Kings Road. All
vehicles deployed safely by 06:00am.

Smithfield: 29 vehicles deployed; 2 Coventry crews deployed. There is no
picket at Lifford depot today and there no protestors. There is a picket at
Smithfield depot today and there are approx. 40 protesters. All vehicles
deployed safely by 06:45am.

Perry Barr: 21 vehicles deployed:9 Coventry crews deployed. There is no
picket at the depot today however there are approx. 40 protesters. All
vehicles deployed safely by 06:30am.

Total number of waste collection vehicles deployed today so far: 115, including 84
BCC vehicles and 31 for Coventry.

1 x MHRC running seven days a week.

2. Opening hours of the Household Waste & Recycling Centres: continued extended
opening hours in operation: Kings Norton 07.00 - 21:00, weekends 08:00-18:00 and
other centres 08.00 until 18:00 weekdays and 08:00-16:30 weekends. Showing 54%
booked for Monday 15" December and 28% for Tuesday 16" December.

Data report for Friday 12*" December

How much waste has been collected by weight?

1079 tonnes collected at kerbside; 000 tonnes collected at the HWRC.(awaiting
data).

Did we deliver the planned activity in the day?

No.

OFFICIAL
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What is the overall level of residual waste?

85% of scheduled collections (Friday 12*" December). This was due to the activists
blockading Perry Barr and Smithfield depots.

Data report for Saturday 13" December

How much waste has been collected by weight?

172 tonnes collected at kerbside; 000 tonnes collected at the HWRC.(awaiting
data).

Agency planned deployment.

Drivers:
Legally Permissible Actual Variance
Atlas 32 28 4
Perry Barr 22 22 0
Smithfield 27 21 6

The variance at Smithfield and Atlas is due to sickness and is covered by Birmingham

City Council full time drivers.

Loaders:
Legally Permissible Actual Variance
Atlas 105 67 38
Perry Barr 82 43 39
Smithfield 82 56 26

Variance in loaders is line with operational expectations.
What are our deployment plans for tomorrow? As follows —

e Atlas 34 vehicles

e 31 contractor crews - Coventry
e Smithfield: 31 vehicles

e Perry Barr: 22 vehicles
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Refer to DS/08 in the OneDrive Folder
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Friday 19 December 2025

Daily Operational Sit Rep

8:30am morning update:

1.

Morning deployment from depots:

Atlas and supporting depots: 32 vehicles have been deployed from Atlas
and alternative depots; 20 Coventry crews deployed. There is no picket at
the depot this morning, however there are approx. 40 protesters on
Redfern Road. All vehicles deployed safely by 06:30am.

Smithfield: Update at 8:40am - 31 vehicles at Smithfield have been
deployed from Smithfield and 2 Coventry crews deployed. There is no
picket at Lifford depot today and there no protestors. There is a picket at
Smithfield depot this morning, with approx. 80 protesters. Vehicles were
being blockaded in this morning by the protesters. Smithfield’s Service
Manager talked to the lead activist and then the protesters allowed the
vehicles to leave the depot only after having a conversation with each
driver. Police were on site to support. All vehicles deployed safety by
8:15am.

Perry Barr: 22 vehicles deployed:9 Coventry crews deployed. There is no
picket at the depot today however there are approx. 20 protesters. All
vehicles deployed safely by 06:30am.

Total number of waste collection vehicles deployed today so far: 116, including 85
BCC vehicles and 31 for Coventry.

1 x MHRC running seven days a week.

2. Opening hours of the Household Waste & Recycling Centres: continued extended

opening hours in operation: Kings Norton 07.00 - 21:00, weekends 08:00-18:00 and
other centres 08.00 until 18:00 weekdays and 08:00-16:30 weekends. Showing 62%
booked for Friday 19" December, 28% Saturday 20" December and 26% for Sunday
21 December.

Data report for Thursday 18" December

How much waste has been collected by weight?

1309 tonnes collected at kerbside; 163 tonnes collected at the HWRC
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Did we deliver the planned activity in the day?

Yes.

What is the overall level of residual waste?

99% of scheduled collections (Thursday 18" December).

Agency planned deployment.

Drivers:
Legally Permissible Actual Variance
Atlas 32 29 3
Perry Barr 22 22 0
Smithfield 27 26 1

The variance at Atlas is due to sickness and is covered by Birmingham City Council
full time drivers. Smithfield’s data will be sent over once all vehicles have been

deployed.
Loaders:
Legally Permissible Actual Variance
Atlas 105 58 47
Perry Barr 82 43 39
Smithfield 82 52 30

Variance in loaders is line with operational expectations.

What are our deployment plans for tomorrow? As follows —

e Atlas 34 vehicles

e 31 contractor crews — Coventry
e Smithfield: 31 vehicles
e Perry Barr: 22 vehicles
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Monday 22" December 2025

Daily Operational Sit Rep

8:30am morning update:

1. Morning deployment from depots:

Atlas and supporting depots: 31 vehicles have been deployed from Atlas
and alternative depots; 20 Coventry crews deployed. There are no picket
or protesters at the depot this morning. All vehicles deployed safely by
06:35am.

Smithfield: 30 vehicles at Smithfield have been deployed from Smithfield
and 2 Coventry crews deployed. There is no picket at Lifford depot or
Smithfield depot today and there are no protesters at both depots. All
vehicles deployed safety by 6:30am.

Perry Barr: 22 vehicles deployed; 9 Coventry crews deployed. There is ho
picket at the depot today or protesters. All vehicles deployed safely by
06:40am.

Total number of waste collection vehicles deployed today so far: 114, including 83
BCC vehicles and 31 for Coventry.

1 x MHRC running seven days a week.

2. Opening hours of the Household Waste & Recycling Centres: continued extended
opening hours in operation: Kings Norton 07.00 - 21:00, weekends 08:00-18:00 and
other centres 08.00 until 18:00 weekdays and 08:00-16:30 weekends. Showing 85%
booked for Monday 22" December and 58% Tuesday 23 December.

Data report for Friday 19* December

How much waste has been collected by weight?

1208 tonnes collected at kerbside; 151 tonnes collected at the HWRC

Did we deliver the planned activity in the day?
Yes.
What is the overall level of residual waste?

99% of scheduled collections (Friday 19" December).
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Data report for Saturday 20*" December

How much waste has been collected by weight?

72 tonnes collected at kerbside; 121 tonnes collected at the HWRC.

Data report for Sunday 21t December

How much waste has been collected by weight?

No collections at kerbside. 144 tonnes collected at HWRC.

Agency planned deployment.

Drivers:
Legally Permissible Actual Variance
Atlas 32 31 1
Perry Barr 22 22 0
Smithfield 27 27 0

The variance at Atlas is due to sickness and is covered by Birmingham City Council

full time drivers.

Loaders:
Legally Permissible Actual Variance
Atlas 105 61 44
Perry Barr 82 43 39
Smithfield 82 58 24

Variance in loaders is line with operational expectations.

What are our deployment plans for tomorrow? As follows —

e Atlas 34 vehicles

e 31 contractor crews — Coventry
e Smithfield: 31 vehicles

e Perry Barr: 22 vehicles
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Refer to DS/23 in the OneDrive Folder
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Refer to DS/24 in the OneDrive Folder
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