Minutes of City Housing Involvement Board

Thursday 27th November 2025, 16:30 p.m. -18.30 p.m.

Microsoft Teams

Present: Members: Surname Housing Involvement Board

Name

David Wray Selly Oak LHIB

Samantha Vaughan Perry Barr LHIB

Patrick Grinham Northfield LHIB

Sheila De-vaney Hall Green LHIB

Collette Bailey Ladywood LHIB

Andrea Leon Hodge Hill LHIB

Dadirai Tsopo Edgbaston LHIB

Amanda Broughton Sheltered Housing

Matthew Fox-Redfern ARCH Representative

Kavan Hawker TMO Representative

Officers

Wayne Davies Service Director Asset Management

Paul Langford Strategic Director of City Housing

Dave Ashmore Service Director Housing Management

John Jamieson Head of Service Resident &
Partnership Services

Naomi Morris Housing Strategy & Modernisation

Andrew Healey Finance Business Partner

Tracy Holsey Head of Income Collection

Maria Johnson Technical Operations Manager

Jenny Southall Rent Operations Manager

Aftab Inayat Tenant Engagement Policy and Monitoring
officer

Carla Bates Resident Services and Partnerships
Senior Service Manager

Colin Hanno Engagement Manager

Winnie Edwards Tenant Engagement Policy and Monitoring
Officer

Jean Campbell Tenant Engagement and TMO Support
Assistant

Jennifer Carter Tenant Participation Officer

Apologies

Eric Shipton Sutton Coldfield LHIB

Firoza Loonat Tenant Engagement Policy and Monitoring
Officer

Lesley Beresford Erdington LHIB

Theresa O’Leary Yardley LHIB

Nigina Akram Erdington LHIB

0.1 Introduction to the Meeting and Welcome




David Wray welcomed all to the meeting.
0.2 Matters Arising
David Wray asked if members had read the CHIB October 2025 minutes?

The minutes were checked for accuracy; the minutes were agreed.

David Wray raised the CHIB Action Tracker dated October 2025, the information to resolve
the issues has been obtained and completed.

David Wray commented on the Disrepair and Litigation letters organised by Kully Gill. David
said he has received phones calls and letters from Solicitors representatives regarding
disrepair issues.

Wayne Davies explained to CHIB members who agreed the content of the letters. The
letters have not been issued yet. There were two actions these were to let CHIB Chairs and
Block Champion know so that we can put the letters up on the noticeboards in each block.
The team will come back to the Board with the area the letters will be drop off to residents
the aim is deliver the letters to the areas where there is a high volume of these companies
targeting BCC residents. The team aim is to send the letters out on phased based.

David Wray asked when you send letters out to residents can you look at how many
disrepair claims are received and if there is a drop in claims.

Wayne Davies explained our legal team is sending letters to the solicitors as a defence
where it is appropriate to do so.

Wayne Davies suggested the team will provide an update at the next meeting what the
response has been and whether it has been successful.

Andrea Leon explained she has received correspondence from the representative of a
Solicitors firm regarding making a disrepair claim for issues in the property.

Dadirai Tsopo also, said during the LHIB walkabout on the estate the group were
approached by a Solicitors firm representative working in the area, to promote Disrepair and
Liigation claims amongst the residents who live in the low-rise blocks.

Chairs Comments

David Wray explained he and other LHIB members attended the One-day ARCH
Conference in September 2025. Feedback regarding the reports will be given during this
meeting.

0.3 City Housing Directorate update by Paul Langford

From October 2023 there has been Commissioners at the Council. A letter will be sent from
the Commissioners to the government minister responsible for Housing also to the Secretary
of state. The letter is due for publication to the public. The letter will contain the overall
Council report on how Birmingham City Council is progressing on the areas where
improvements need to be made. Written into the letter will be a large section relating to
housing services and how the situation is improving, which hopefully will be good and
positive for City Housing.

City Housing are delivering significant levels of investment in housing properties. When the
Commissioners letter is published Paul, would encourage the CHIB members to read the



letter. An officer from the Strategic team will update CHIB on the outcome of letter. The
Commissioners provide an external view of City Housing’s progress.

City Housing recently went through the mock inspection process; we cannot control when
housing landlords receive an inspection. We expect City Housing to have an inspection
during 2026/2027. There was a mock inspection conducted across the service by Campbell
Tickell, some of the CHIB members may have taken part in this.

Early in 2026, there will need to be feedback on the outcome of the mock inspection, this will
help City Housing to improve the service. Also, some of the excellent work will be recognised
in the inspection results.

The Housing Revenue Account is a strong financial base. In October 2025 Awaab’s Law
was introduced, during 2026 we need to determine what impact this has had on the housing
service. We need to recognise the clever work the Asset Management team has done by
managing the process to introduce the new rules and regulations relating to Awaab’s law.

David Wray said thank you for the presentation.

Dadirai Tsopo asked Paul to elaborate on the mock inspections, explain what was
inspected. What processes was involved in the inspection.

Paul Langford responded the mock inspection involved an inspection of the entire housing
services. This included the whole housing service, looking at everything, City Housing
delivers to residents as a social housing landlord. It may not have included one or two areas
covered by Stephen Philpott (Homelessness). The areas involved were the landlord service
Compliance, Safety measures. Tenant satisfaction Surveys, the Tenancy services
measures/process. All landlords across the country will need to undertake the same type of
inspection process within the next 12 to 18 months.

0.5 Yardley LHIB Presentation

The CHIB members were able to read the Yardley LHIB report on the screen.

The Yardley LHIB membership at present is eight. The Yardley LHIB has senior service and
local housing managers attend and representatives from Equans Repairs Contractors which
the group seem to find valuable as they can assist with enquiries and future projects/
initiatives.

Walkabouts

We are carrying out walkabouts in the six wards within Yardley District. From the
walkabouts, we pick up issues such as - Flytipping, graffiti, repairs, overgrown gardens and
hedges, and talk to tenants on our walkabouts and try to get them involved with their own
areas and to ask them if they would like to get involved with their local LHIB or to become a
block inspector.

The removal of Flytipping has increased due to the limited bin collection but we are keeping
on top of it by the local tipper crew removing and the Mobile Housing Recycling Service
which has made a difference. There are tenants in most wards who keep on top of fly tipping
and where necessary report it as it happens to make the area much better. Also, tenants
have been advised to download the FixMyStreet app and have been shown how to take
photographs of any Flytipping and report through this app.

Events/Activities/Training




Yardley Housing Team held an Anti-Social Behaviour (ASB) event at Bakeman House high
rise block where we door knocked all 120 Residents. A consultation was carried out at to
seek the views of the residents regarding installation of CCTV in communal areas. After the
event / consultation it was agreed that CCTV could be installed in the block to increase
safety and tackle ASB. CCTV has now been installed and being monitored. Due to the
success of this initiative, it is now being considered for other locations.

Projects: (Environmental and LHIB budgets)

Projects are primarily identified by LHIB or local housing team and following on from that we
jointly prioritise which projects we would like to carry out and obtain quotes and seek
approval.

¢ installed three low rise blocks with bin stores in the Sheldon Ward to improve the kerb
appeal to the blocks.

¢ installed new coconut matting to Danesmoor House high rise block in South Yardley.

e applied anti climbing paint to the garages near Wheeldon House in South Yardley to
prevent ASB issues that tenants were having to deal with and this has helped.

e South Yardley — we have completed the internal decorations in one of the low-rise blocks
in Lowden croft and awaiting a quote to install a bin store at one of the low-rise blocks.

Recruitment

We are continuing to recruit to the Yardley LHIB as there are wards which have no
representation. A targeted approach has been taken where we have sent out
correspondence and emails where appropriate. Through this we have gained 1 LHIB
member.

The TPO has carried out a huge recruitment of all the areas, and recruitment letters and
block inspector leaflets have been posted out. Postal response was low, however, the TPO
emailed the under-represented areas and have had a positive response which we are
exploring with our tenants. This will be an ongoing recruitment campaign for this District.

For full details see presentation. Presentation previously distributed.

0.5 Edgbaston LHIB Presentation by Kavan Hawker

There are currently 39 members on the membership list, of those 39, 22 are active
members, with remaining members involved on other levels such as walkabouts, local
groups, and or events. Due to the size of our membership, we nominated six ward
representatives to meet regularly with our TPO (Jennifer Carter) as a representative
subgroup.

The group discusses agendas bi-monthly and the priorities for each meeting we take turns to
support the chairing of each meeting and arrange our venues for each ward, so we can
accommodate those who wish to attend but do not wish to travel further out of their ward.
Due to the drop-in sessions and other events, the LHIB has now recruited a number of new
members and is still growing.

The Local Housing Officers and Fortem representatives regularly attend our meetings. The
ward Councillors from Harborne and Bartley Green also attend on various occasions.

Walkabouts



Members have conducted walkabouts in different wards within Edgbaston Constituency,
where we have learned about the other locations and shared best practice from each ward,
within the constituency.

Unfortunately, we have identified various issues across the wards such as fly tipping, missed
refuse collections, overgrowth of plants & shrubs, parking issues, lack of lighting in areas,
disrepair of communal railings and the misuse of garages.

Our Tenant Participation Officer (Jennifer Carter) and the board members have a very good
professional working relationship.

(Environmental and LHIB projects)

Projects Carried Out in Bartley Green Ward
e 59a Rush Green — Installation of New Security Lighting to Enhance Community Safety and
Quality of Life.

Projects Carried Out in Edgbaston Ward
e Century Tower — Painting of New Car Parking Bay Lines and Installation of 2 Bollards by
Disabled Parking Bays.

Projects Carried Out in Quinton Ward
o 28-30 Dimming’s dale Bank — Installation of Canopy Lighting to Enhance Community
Safety and Improve Quality of Life.

Fortem Representatives

Fortem is currently working on the area to conduct various initiatives such as attending the
district events to distribute warm items to those in need and to set up stalls at the various
events across the area.

LHIB events for Edgbaston Constituency

Our Tenant Participation Officer and members of the LHIB, BCC officers and other
organisations are working together to organise various events across the district to support
residents across the various communities.

These events are:

e Damp and Mould sessions with the Green Doctor.

¢ Anti-Social Behaviour week.

e Discussing Community Safety issues with West Midlands Police.
e Act on Energy Session.

¢ Joint working with Schools.

For full details see presentation. Presentation previously distributed.
David Wray said thank you for the presentation.

Dave Ashmore asked Kavan what he would like to see as further improvements in the
community.



Kavan Hawker suggested improvements that would help residents reduce Anti-Social
Behaviour. Also, reduce the amount of litter on the streets.

Sheila De-vaney asked regarding the cost of the benches. Sheila explained benches had
been purchased for the sheltered housing scheme where she lives, this was at a high cost.
Sheila explained the size of the benches are not suitable for the residents. Further funds
were paid after the benches had been placed in the garden area of the sheltered housing
scheme.

Kavan Hawker responded the one outdoor table, and three benches were supplied by
Fortum at a cost of around £1,000.00.

Dadirai Tsopo stated Edgbaston LHIB the role as chairperson is currently being shared
between two members. A new chairperson will be selected during the Annual General
Meeting. Dadirai stated the members have carried out a review to improve how the
Edgbaston LHIB group operates. There are plans for the introduction of subgroups to assist
with the way the group is organised. The review has encouraged members of the group to
participate in meetings. Reviews are carried out on a regular basis to allow members to
participate in the main group or the subgroup. Dadirai said thank to Jenny Carter Tenant
Participation Officer also to the new Manager Carla Bates for their assistance.

Wayne Davies stated it is important to do what is suitable for the residents in your area,
also, the residents need to get the best use out of the product. There is a social value type
organisation in the Edgbaston area, who supply Bespoke benches. The team will investigate
the possibility of purchasing the benches from this organisation. The team will investigate the
supply and cost of benches from BCC contractors. We need to ensure the product
purchased is good value for money, also, we are contributing to social enterprise.

Andrea Leon suggested a directory of contacts for items such as benches and planters; a
directory would be helpful to the LHIB’s. The directory would be available to all the LHIB’s.
Andrea stated Hodge Hill LHIB paid a high sum of money for benches. Also, the Contactors
quoted for the provision of Gym equipment in the park, the prices on the quotation were very
high.

Dave Ashmore comments relating to the annual community budgets awarded to the LHIB’s.
Dave suggested a subgroup which would look at the budgets for the LHIB'’s. The contractor’s
element should be considered the team need to ensure all the Community budgets are spent
each time/year for each LHIB.

0.6 ARCH Conference by Matthew Fox-Redfern

The topics presented at the ARCH conference were as follows: Information was provided to
explain the presentations.

Requlator of Social Housing

e Tenants should hold their landlord to account for the delivery of effective landlord
services.

e The regulator is responsible for ensuring landlords deliver what tenants need.

o 2023 all housing landlords must collect and publish Tenant Satisfaction Measures (TSM)
data annually.

e Transparency, influence, and accountability standard from (15t April 2024).

o Safety and Quality Standards.



e Tenancy Standards.
¢ Neighbourhood & Community Standard.

For full details see presentation. Presentation previously distributed.
David Wray said thank you for the presentation.

Dadirai Tsopo regarding the ARCH report which is given during the CHIB meeting each
year. Would it be possible to create a subgroup that supports Matthew. The subgroup would
discuss matters relating to ARCH. Residents could be informed/updated about Birmingham’s
situation on a regular basis.

Matthew Fox-Redfern comments there are a few ARCH meetings each year, an extra
committee meeting would help to provide feedback from the ARCH meetings. Matthew
informed the CHIB members, the location to hold the 2026 ARCH conference is being
decided on. The choice of locations is between Yorkshire, Croydon, and Luton. Matthew
stated unless the CHIB members object he will vote for the 2026 ARCH conference to be
held in Luton.

Dave Ashmore comments during a meeting with BCC Senior Officers and House Mark the
data which often compares Birmingham to the core cities was discussed. Also, whether
Local Authorities are performing as well as Housing Associations. There are important areas
for example Housing Repairs, Anti-Social Behaviour which would be included in a mock
inspection. These areas are key indicators that should be given more oversight, more
challenge and more scrutiny from tenants, leaseholders, and the Performance Scrutiny
group. Looking at the data compared with other large cities across the country; the data
indicates that Birmingham has made improvements.

0.7 Benefit Service Update by Tracy Holsey, Jenny Southall & Maria Johnson

Rent Policy — Introduction & Objectives

» Sets out the principles and approach adopted by BCC in relation to setting and
management of rents for our housing stock.
» Ensures our tenants are consulted with and aware of the annual review process.

Rent Policy — Rent Setting Principles

* For properties designated for Affordable Rent able to charge in accordance with rules
designated in RDH Rent Standard for Affordable Rents.
* Annual rent increases in line with the Rent Standard formula.

Rent & Service Charge Policies — Monitoring & Review

» Both Policies will be monitored regularly to ensure continuous improvement.
For full details see presentation. Presentation previously distributed.
David Wray said thank you for the presentation.

Sheila De-vaney asked regarding Universal Credit the money to pay rent is paid to the
Tenant/claimant. Has this increased the tenants rent arears.

Tracey Holsay responded the team have introduced early initiatives the tenants are
encouraged to contact the Rent team. The tenant can be helped to budget their funds. There
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are Welfare Officers out in the Job Centres to help support the tenants who are claiming
Universal Credit.

Andrea Leon explained she received from DWP, the money for the rent payments on her
property. Andrea was assured by the Work Coach at DWP, the rent payments were being
paid directly into the BCC rent account. Andrea received a letter from BCC relating to legal
action for repossession of the property. Concern was raised relating to the system used by
DWP teams, which shows the rent is paid but the account is in arrears. Andrea has paid
BCC the full amount of rent for the property.

Tracey Holsay responded due to how Universal Credit is administered unfortunately, it
could be that tenants decide not to have their rent paid direct to BCC. The rent money is
given direct to the tenant (clamant) by DWP. The tenant has a choice of paying the rent
account or not making rent payments. This will depend on how the tenant does their budget.

Jenny Southall responded many of the Work Coaches at DWP, will direct tenants to the
landlord because it is the quickest and most effective way to get a managed rent payment in
place. This is done through the portal which is much quicker. Issues have been raised with
DWP, the Work Coaches need to make sure that they communicate accurately with tenants
(claimants) regarding how their rent payments are managed.

Tracey Holsay responded DWP do not inform BCC that tenants are claiming Universal
Credit. When the rent team are aware that the tenant is claiming Universal Credit. The team
will try to intervene and help the tenant.

Dave Ashmore comments regarding social housing tenants, how we support tenants across
the city. The housing teams need to communicate the message to the tenants that there are
Housing Perks available. Whether support is given/offered through the LHIB’s or through the
Tenant Scope newsletter.

Dadirai Tsopo asked regarding a migrant family. Dadirai explained their English is not good.
The family claim Universal Credit. The Universal Credit was overpaid for a long time. The
DWP have stopped the families Universal Credit payments. The family have tried to contact
DWP but have been unable to get through to the correct section of DWP. Dadirai asked can
you assist or signpost her to the correct section of DWP and Dadirai will inform the family.

Jenny Southall responded a member of the team will contact Dadirai for further information.
A BCC Welfare Officer will be able to contact the family.

8. HRA Business Plan by Naomi Morris & Andrew Healey

Business Plan: Objectives

» Provide an overview of the 2026/27 Housing Revenue Account Business Plan Review
and rent setting paper.

+ Demonstrate how investment priorities have been developed and where they have been
drawn from.

Overarching objectives of the HRA Business Plan

+ The HRA Business Plan sets out the Council’s strategic priorities for investment.

» Improved quality and condition of Council homes: Compliance against Decent Homes
now at 42%, on track to hit 43% trajectory by the end of 2025/2026, a 7-9% uplift is
promised every year to achieve 100% by 2032/2033.



Rent Setting
e The Council increase rents every year in line with Government agreed guidelines

referred to as CPI + 1%.
e For 2026/2027 CPI + 1% amounts to 4.8%

For full details see presentation. Presentation previously distributed.

David Wray said thank you for the presentation.

David Wray asked regarding the rent increases and how would rent convergence operate.
Is Birmingham above or below the national average?

Anrew Healey responded Birmingham are below the average. Tenants’ rents are set at
slightly different rates in different areas. This is based on the 2001 value of the property,
then the rent will increase each year. Also, in previous years the government capped how
much BCC can raise rents.

Kavan Hawker asked regarding garage rents in the areas of high-density housing such as
high-rise blocks of flats, also, there are limited parking space. Would consideration be given
to making the garage rents more affordable for residents living in areas where there are
parking spaces issues? Kavan gave an example the area where is lives which is the Four
Towers estate in Harborne. The estate was built in the 1960s when there were considerably
less cars. There are a few empty garages because residents are having difficulty being able
to afford to pay to rent the garages. The high-density housing where there are limited
parking spaces, such as the Four Towers estate. Would consideration be given to either
freezing or reducing the garage rent.

Andrew Healey responded the team can consider the suggestion, where we are looking at
all the garages, all the shops, all the different areas of the estate that is not housing. We
need to make the best use of funds and ensure we are meeting whatever the needs are for
the residents.

Noami Morris BCC does not have enough car parking spaces; some properties do not have
the option of a garage. The team need to consider how properties are advertised when, we
let properties do we provide information relating to is parking spaces accessible to residents
or is parking limited. The team will need to report back to CHIB regarding the garage costs.

Dadirai Tsopo asked regarding litigation issues which affect the Council. Does the cost of
litigation against the Council affect the Decent homes programme. The residents do not want
this to fall behind because funds are being used for on litigation.

Andrew Healey responded the team monitor how much the Council are required to pay to
Solicitors’ firms also, how much Solicitors earn. In comparison to how much funds are paid
to the original tenant who raised the issues.

Wayne Davies responded on average the team receive around two hundred new disrepair
and litigation claims/cases every month all new cases are monitored. Regular updates are
provided to the Compliance Board; the main area is damp and mould litigation claims/cases
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received over the past two and a half years. There are other housing organisations across
the country who receive similar numbers. BCC is investing large amount of funds to make
improvements to homes for residents every year. The programs can be through repairs,
maintenance, or capital investment.

Regarding the car parking area, on the Middle Park estate in Bournville, there were derelict
car parking areas and garages on the site. BBC has changed this to open spaces which
have been made into car parking spaces.

David Wray said he rents more than one garage. Different prices are changed for each
garage rent.

John Jamieson respond he will investigate the issue of the David Wray’s garage rent.

Rent Policy — Introduction & Objectives by John Jamieson

+ Sets out the principles and approach adopted by BCC in relation to setting and
management of rents for our housing stock.
» Ensures rent levels are sufficient to provide decent quality homes and levels of service.

Rent Policy — Rent Setting Principles

« All tenants are to be given at least 28 days’ notice of changes through annual rent
notification letter.
« Effective from first Monday in April 2026.

Service Charge Policy — Principles of Charging

+ Tenants and Leaseholders will receive clear itemised information using the standard bill
format required by the Leasehold and tenant.

For full details see presentation.
David Wray said thank you for the presentation.

Kavan Hawker asked regarding residents who are leaseholders living in a block of flats. The
leaseholder has not paid the service charge What action does BCC take to recover the
funds where the leaseholder has not paid the service charges.

John Jamieson responded the team are aware of the leaseholder’s service charge arrears.
The team will contact the leaseholders who are in arrears regarding their service charges
non-payments. The team have reviewed and updated payment methods for charges and
have improved the thresholds for the types of payment approaches that can be used to
spread the payments out in an affordable manner.

There are payment options the team need to find the most suitable approach for the
leaseholder to pay back the arrears.

Dave Ashmore commented regarding social housing tenants/leaseholders, who can pay the
rent/service charges but choose not to make rent/service charge payments. The team will
access each case. It is important BCC reinvest the money into residents’ homes and the
infrastructure in each area.
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Any other Business

Dadirai Tsopo stated the residents of flat number 81,100 and102, Rilstone Road, Welsh
House Farm Estate, Harborne. The recycling bins have been taken by the waste collection
waggon. Dadirai explained the flats are part of a low-rise block. They were the only flats on
the whole estate that has had their bins taken away. The residents did not receive any
correspondence to tell them why this would happen. Previously, the residents received
leaflets informing them not to dump rubbish at the back of the flats.

Dadirai Tsopo asked what the current situation with regards is to Block Champion.

Dave Ashmore responded the team will investigate the Block Champion role and report
back to CHIB. Dave will also investigate the recycling bins collection on Rilstone Road.

Wayne Davies explained regarding the procurement of all main contracts for the repair
service. The team have concluded the procurement process. Waye advised the members,
the team included another procurement stage into that process. The teams are at point
where we will be advising leaseholds, and residents through the section 20 process of which
contractors are provisionally going to be appointed, this is subject to the section 20 process.
The contractors will be notified as to whether they have been successful or not. Because of
the new procurement stage, we have extended the existing contracts for three months. The
new contacts will go live July 2026 this will give the team sufficient time to mobilise the new
contracts. The procurement process has been a significant piece of work which will come to
conclusion.

Dadirai Tsopo said thank you to the void team that worked on the property near her block,
the garden was cleared and the surrounding area left clean.

The Chair closed the meeting as there was no other business. He thanked everyone for
attending the meeting.

The next meeting of the City Housing Involvement Board will be held on:

Date: Thursday, 29" January 2026: Time:4:30pm - 6:30pm Venue: Microsoft Teams.
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