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Birmingham Suicide Prevention Grants

Application deadline: Sunday 1st February 2026
Please fill in this form and send it to suicideprevention@birmingham.gov.uk. If you do not receive confirmation of your application within 5 working days, please contact Hajrah.khan@birmingham.gov.uk.

[bookmark: Bookmark1]Introduction
The Mental Health and Wellbeing team of Birmingham City Council are looking to commission projects in 3 Birmingham wards which the highest rates of suicide to help prevent suicide.

We are offering grants up to £15,000 grants to a maximum of 3 community organisations totalling £45,000. The funding will be £15,000 per ward for a single project in each area which will be delivered over 12 months starting in March 2026. Timelines for planning and implementation can be agreed at the initiation of the grant funding, and we expect most of the 12 months to be spent delivering the project. If the first year of the project is impactful, funding can be continued for a further 2 years. Support will be given to the organisation to consider sustainability within their planning to prevent harm due to provision being stopped abruptly.

The opportunity

Introduction
At 9.9 deaths per 100,000 in 2022-24, Birmingham has the second lowest rate of suicide in core cities across England and Wales. However, there is significant inequality across Birmingham wards’ suicide rates – the lowest rate being 1.73 deaths per 100,000 and the highest being 18.7 deaths per 100,000. The areas of Birmingham with substantially higher rates than the city average are:
	Ward
	Locality
	Suicide rate per 100,000 (not aged-standardised)

	Tyseley & Hay Mills
	East
	23.3

	Stirchley
	South
	22.5

	Northfield
	South
	21.6



This project would give funding to local community organisations to set up initiatives to prevent suicide in the areas which have the highest rates of suicide – Tyseley & Hay Mills, Stirchley and Northfield. These projects would be informed by local data to help the organisation understand the demographics of those who have died previously, to ensure the projects can be targeted to those who might be at the greatest risk. 
The grants would fund activities such as:
· Population level prevention – raising awareness, campaigns, resources, community events
· Targeted prevention activities – universal or targeted mental health and wellbeing support for those who might experience higher risk of entering crisis (for example, mental health and wellbeing groups, psychoeducation courses or digital resources)
· Crisis interventions – focussed crisis support for people currently struggling with thoughts of suicide (for example support groups, peer-support networks, drop-in service)
· Educational interventions (for example a course for parents supporting a young person through crisis, or a psychoeducation course for people who struggle with thoughts of suicide)
These projects will aim to reduce rates of suicide through methods such as:
· Increasing visibility of messages around suicide prevention at a local level, thereby encouraging help-seeking
· Offering approachable accessible support to those in crisis
· Increasing education opportunities around suicide to help improve attitudes and improve peoples’ abilities to support each other
· Addressing risk factors associated with suicides in the ward 
· Promoting activity which can act as protective factors
Interventions should be evidence-based and aim to reduce rates of suicide by improving support, education and engagement around suicide. They should foster lasting habits that contribute to positive mental and physical wellbeing and be rooted in a community-centred approach that reflects the lived experiences of each community. 
The Suicide Prevention section in the Creating a Mentally Healthy City Strategy sets out 8 key priorities for suicide prevention, which are:
1. Improving data and evidence
2. Providing support to people who self-harm
3. Providing tailored, targeted support to priority groups
4. Increasing training and skills
5. Providing effective crisis support
6. Reducing access to methods and means of suicide 
7. Providing effective bereavement support
8. Making suicide everybody’s business
We especially encourage applications which are aligned with priorities 2, 3 and 5.
Interventions should also aim to align with the principles set out in the co-produced Creating a Mentally Healthy City strategy, which is the ambition that everyone, no matter their age or community, will have the resources and support to maintain good mental health and wellbeing, enabling them to navigate everyday life challenges. These include: 
· Inclusivity & cultural competence – We commit to valuing diversity, addressing discrimination and ensuring our programmes are respectful and mindful of the needs of our diverse community. 
· Innovation – We are willing to take risks, challenge the status quo and be creative in our ways of working. 
· Closing the gap – We will focus our resources where they are needed most to address health inequalities. 
· Safety & security – We will advocate for safety and security in people’s lives, partnering with the wider council, police and law enforcement, community safety partnership and local voluntary and community sector.  
· Community powered – We recognise and champion the power of community action. Our goals are to enable and empower individuals and groups to support one another and drive positive change within their communities.  
· Building on our strengths - We will work directly with communities to identify, develop, and harness local assets to improve mental health and wellbeing, building a foundation for sustainable growth and resilience. 
1. Collaborative - We are committed to working alongside communities, organizations, and stakeholders in partnership and sharing the same goals. 
· Life course - We are committed to supporting people at different stages of life, through key life transitions and tailor need throughout the life course. 

[bookmark: Bookmark2]Eligibility
We will accept applications from not-for-profit organisations who are based in the Birmingham local authority area, such as community groups, community interest companies (CICs), charitable organisations, schools, and other organisations in the suicide prevention sector. Please note that private companies and sole traders are not eligible for this grant. 

We would encourage organisations to apply even if they have not received funding from Birmingham City Council before. We only intend to fund three applications, and we will not be able to fund all applications, so please ensure that you are clear in the application form how your application meets the eligibility criteria as this will make your proposal more likely to be funded. 

This type of project would rely on the organisation having strong links to the community; therefore, a condition of grant funding would be that the individual or organisation is based or already delivers work to the ward for which they are applying for funding.
Organisations can submit an application for each of the three specified wards if they operate across multiple areas.


This is to provide a clear structure for proposal bids based on clear recommendations and outcome measures. 
Applicants may submit their own intervention for a target community but must clearly state the below in their bid: 
· Relevant health inequalities that the intervention is targeting 
· Targeted wards and reasoning behind selecting these locations 
· Evidence-based intervention and supporting outcome measures
[bookmark: Bookmark3]Costing  
We ask organisations to fill in this application form with a proposal of the initiative they are seeking to fund if successful. Please calculate your own costings. Please note that the amount funded will be approved based on your application – we will not be able to change the amount requested after panel approval, and we will need to claim back any underspend. Therefore, we ask you to be as accurate as possible with the costings in this application form. Funds can be spent on core costs such as food, room hire, transport on-costs (e.g. fuel), printed assets, or staffing, as long as the proposal meets our vision, principles and priorities.  

[bookmark: Bookmark6]Application criteria
To ensure that your application meets our criteria, please ensure that it meets all of the bullet points: 
· Must be based in Birmingham 
· Must outline an intervention development and implementation which aims to reduce suicide
· The application must describe how your proposal aligns with the Creating a Mentally Healthy City vision set out in the Opportunity section. 
· Must be a justifiable proposal including accurate costing and value for money. 

[bookmark: Bookmark7]Monitoring & reporting

For monitoring purposes, we will ask you to email us the receipts of purchases using these grant monies to suicideprevention@birmingham.gov.uk. Progress of the intervention will be monitored through monthly meetings with the Mental Health and Wellbeing key contact.

We will also ask you to provide short quarterly reports tracking project progress, and an evaluation report of the intervention. 

The evaluation report should be a minimum of 2000 words and included the below information: 
· Background to the intervention and need for it within the Community 
· Evidence-base for the intervention 
· Overview of intervention 
· Demographic data of participants using the  Public Health Measurements Toolbox Demographic question.
· Outcome measures for participants 
· Evaluation of the intervention including what worked well, what could be changed if done again and plans for building up the project 
· Reflections on how the intervention has impacted the organisation, based upon a maturity model provided by Public Health
· Public Health recommendations based on project outcomes


Registering on our system

You will also need to ensure that you are registered as a supplier on the Birmingham City Council system – this can take time, so we recommend that you do this at the same time as filling in this form (as it could be useful for future opportunities even if you are unsuccessful with this grant bid). You can register here and find guidance on how to do this here. Please note that you will need to provide a copy of a business/headed letter, and within this letter please state your organisation information and banking details to be able to register as a supplier.  

[bookmark: Bookmark8]The process

Our panel will meet on Tuesday 27th January to assess the applications, after which we will let you know the status of your application. If your application is successful, we will let you know via email and ask you to sign a Condition of Grant Aid (COGA) (which includes your bank details). 

We need you to return the filled-in COGA and certain supporting documents for us to be able to initiate the payment process. We will require copies of the following documents, so please make sure they are ready to go by the deadline of the application form should your application be successful: Constitution, Insurance Policy, Safeguarding Policy, Health and Safety Policy, Business / Headed letter including your bank details, Data Control Policy where appropriate and Food Hygiene Certificates where appropriate.

Please complete all the questions in the application form. 

Access Support

We are committed to being an accessible organisation. If you experience or anticipate any barriers within the application process, or require help or information to make an application, please contact us. 

If you have any questions, please contact suicideprevention@birmingham.gov.uk. 
Application Form
Contact Details 

Main contact for the application

	Name
	

	Position in organisation
	

	Email address
	

	Phone number
	




Additional contact for the application

	Name
	

	Position in organisation
	

	Email address
	

	Phone number
	




(If different to the above) Accounts / finance / funding manager for the application

	Name
	

	Position in organisation
	

	Email address
	

	Phone number
	



We are asking this because we have found that having the contact of the person in charge of finances is useful if there are issues with the grant payment. 














Your Organisation

	Organisation/group name (Applicant)
	

	Registered/official address, including postcode
	

	Correspondence address, including postcode (if different to above)
	

	Organisation telephone number
	

	Website, blog or Facebook page etc, if you have one
	



Please confirm that you are one of the following: 

	Other – please state:
	Co-operative and charitable community benefit society




Where will the activities take place?
If the locations / venues are not accessible, please consider any reasonable adjustments you may need to make for people with disabilities.

	Please specify which of the 3 target wards you are applying to do a project in 

	

	Main address including postcode. This should be the main base of the activities.
If activities will be delivered virtually, please note here.
	

	Other venues/ locations addresses including postcodes.
	









Your Proposal – Pre-Screening Questions

Please note, these questions will be marked as a PASS/FAIL. 


	Please tick the ward are you applying for funding to deliver an intervention in
	

	Tyseley & Hay Mills
	

	Stirchley
	

	Northfield
	




	1. What is the name of your proposed project? 

	






	2. Who is your proposed initiative for (in terms of the lifecourse)? (please tick as many as appropriate)
	

	Children and young people (below 18) 
	

	Working age people (18-65)  
	

	Older adults (65+) 
	




	3. Which fund are you applying for? (please tick as appropriate)
	

	£15,000
	




	4. What is your experience, qualification and training in safeguarding, supporting and signposting individuals at risk of suicide? How would this be applied to the project you are proposing? (max 800 words) 

	







Scoring Questions: 

Please note, these questions will be marked, from a score of 0-5 (0 being answer does not meet requirements of the question, 5 being that it completely meets the requirements). 

	5. Please give an overview of the intervention you would be delivering based on the list of interventions below (max 1000 words) 

· Population level prevention – raising awareness, campaigns, resources, community events
· Targeted prevention activities – universal or targeted mental health and wellbeing support for those who might experience higher risk of entering crisis (for example, mental health and wellbeing groups, psychoeducation courses or digital resources)
· Crisis interventions – focussed crisis support for people currently struggling with thoughts of suicide (for example support groups, peer-support networks, drop-in service)
· Educational interventions (for example a course for parents supporting a young person through crisis, or a psychoeducation course for people who struggle with thoughts of suicide)

	





	6. Which population(s) have you chosen and why are they relevant to this type of intervention and to suicide prevention? (max 500 words)



	




	7. What outcomes will you be collecting to assess the effectiveness and impact of the intervention? (max 500 words)

	





	8. Please outline your project milestones for mobilisation, delivery and evaluation (max 1,000 words and an indicative timetable).


	





	9. Please give details of costings and justify how this will achieve value for money (Max 300 words)

	




	10. Please use this space to describe how you meet at least three of the Creating a Mentally Healthy City Strategy principles: 
· Inclusivity & cultural competence
· Innovative
· Closing the gap
· Safety & security
· Community Powered
· Building on our strengths
· Collaborative

More details on each of the principles can be found in the project overview section (max 500 words)

	





	11. Please outline the staff working on this project and contingency plans should those staff members go on leave, sickness or unexpected absence? (max 500 words)

	




Living Wage 

	I confirm that all paid individuals working on the project will be paid the Birmingham Living Wage in accordance with the Council’s policy
	

	If any, please tell us how many existing employees will be uplifted to the Birmingham Living Wage through this activity. 
	




Projects and Activities engaging or working with Children, Young People or Adults at Risk
Who in your organisation at senior level is responsible for the Safeguarding policy’s implementation and monitoring?

	Name
	

	Position in organisation
	



Data Protection
Who in your organisation at senior level is responsible for data protection, including data protection and recording policy’s implementation and monitoring?

	Name
	

	Position in organisation
	




	Do all relevant members of staff or organisers have an up-to-date Criminal Records Bureau check (DBS) (if applicable)?
	

	Do you have in place a record of DBS checks carried out, confirming that DBS checks are satisfactory (if applicable)? 
	



	If you have selected ‘No’ to either of the above questions, please state the reasons for your answer.

	





Declaration
Birmingham City Council is committed to being open and transparent about decisions which affect Birmingham Citizens.  Details of grant payments to voluntary and community sector organisations are published on the Council’s website every three months.  To view published information, please go to www.data.birmingham.gov.uk. 
By submitting this application, you are agreeing that your details will be published.

In addition, if you are successful in your application, you will be required to confirm that you have the following in place by sending us the documents:
· Insurance 
· Safeguarding policy 
· Copy of constitution
· Health and Safety Policy 
· A business / headed letter including your bank details 
· Data control policy where appropriate (if personal data on project participants collected)

Please note: Where applicable grant officers may add additional conditions into the Conditions of Grant Aid (COGA).

DATA PROTECTION ACT 2018, CONFIDENTIALITY STATEMENT
Birmingham City Council collects information for the purposes of procurement and payment functions.  The information we collect about you will depend on the nature of your business with us but may be used for any of the Council's purposes.

We may check information provided by you, or information about you provided by a third party, with other information held by us.  We may also get information about you from certain third parties, or give information to them, to check the accuracy of information; to prevent or detect crime; or to protect public funds in other ways, as permitted by law. These third parties include other local authorities, government departments, credit reference agencies and the police.

We will not disclose information about you to anyone outside the City Council unless the law permits us to. Confidential information will not be disclosed to third parties.  We recognise that information is valuable, and we take all reasonable measures to protect it whilst in our care.

The City Council is the Data Controller for the purposes of the Data Protection Act.  If you want to know more about what information we have about you, or the way we use your information, you can ask at our main offices or telephone the Corporate Information Governance Team on Tel: (0121) 303 4876.

Please note that we do not require or request that you collect or provide personal information about service users for this grant. 

Applicant Declaration

	On behalf of (organisation/group name)
	

	for initiative title 
	



I confirm that:
· The information in this application is correct and complete. If the requested grant is approved, any additional supporting documents required will be provided. 
· If the requested grant is approved, the funds will be utilised as described in this application.
· I am authorised to sign and submit this application for grant funding on behalf of the organisation.

This section must be signed by the person who completed this form, on behalf of the organisation applying. The witness must not be a relative of the person who completed the form.

Form completed by:
	Name
	

	Role
	

	Signature
	

	Date
	



Please note that the signature can be done digitally (i.e. you can do a digital signature on Adobe or type in the details).
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