Minutes of City Housing Involvement Board
Thursday 2" October 2025, 16:30 p.m. -18.30 p.m.

Microsoft Teams

Present: Members: Surname Housing Involvement Board

Name

David Wray Selly Oak LHIB

Samantha Vaughan Perry Barr LHIB

Eric Shipton Sutton Coldfield LHIB

Sheilla De-vaney Hall Green LHIB

Collette Bailey Ladywood LHIB

Andrea Leon Hodge Hill LHIB

Kavan Hawker TMO Representative

Officers

Wayne Davies Service Director Asset Management

John Jamieson Head of Service Resident &
Partnership Services

Natalie Smith Head of Service

Sonia Sheward Housing Strategy & Modernisation
Manager

Rhia Jones Housing Officer

Rishi Spolia Head of Service

Kully Gill Senior Service Manager

Carla Bates Resident Services and Partnerships
Senior Service Manager

Firoza Loonat Tenant Engagement Policy and Monitoring
officer

Colin Hanno Engagement Manager

Jean Campbell Tenant Engagement and TMO Support
Assistant

Jennifer Carter Tenant Participation Officer

Shyeene Zaidi-Bere Tenant Participation Officer

Amanda Spurrier Tenant Participation Officer

Apologies

Paul Langford Strategic Director of City Housing

Dadirai Tsopo Harborne LHIB

Lesley Beresford Erdington LHIB

Theresa O’Leary Yardley LHIB

Patrick Grinham Northfield LHIB

0.1 Introduction to the Meeting and Welcome

David Wray welcomed all to the meeting.

0.2 Matters Arising




David Wray asked if members had read the CHIB July 2025 minutes?
The minutes were checked for accuracy; the minutes were agreed.

David Wray asked why one issue raised on the CHIB Action Tracker dated July 2025, is still
in the process of obtaining the information to resolve the issue.

Carla Bates responded the team are waiting for feedback from the resident.
David Wray responded by asking for the required feedback to resolve the issue.

Wayne Davies explained treatment process for the infestation at the location has been
carried out. Confirmation that the treatment process is complete will be obtained.

0.3 Chairs Comments

David Wray said he and other LHIB members attended the One-day ARCH Conference in
September 2025. Reports were given by the Regulator for Social Housing, the Ministry for

Housing, & Communities. David explained some information from the conference has been
shared with Dave Ashmore.

BCC has set up a separate E-mail box where the LHIB chairs can communicate, to provide
feedback and responses to BCC. The mailbox is up and running but has not been used. The
LHIB’s should become more involved with BCC officers. Use this opportunity to provide
effective feedback from residents.

David explained he is planning to visit some of the LHIB’s, over next few months. The
purpose of the visit to determine how resident attendance levels can be improved. There is
also a need to encourage the residents to challenge the decisions made by BCC Housing
department.

0.4 Neighbourhood Policy update by Natalie Smith

Purpose of the Policy

¢ The policy applies to Council tenants and leaseholders, supporting housing strategy and
regulatory standards.

Policy and Neighborhood Standard

¢ Maintain safe, clean neighborhoods.

o Estate walkabouts, block inspections, involvement boards, community projects.

¢ Clear Anti-Social Behaviors definitions, enforcement actions, mediation, partnership work
with Police.

Community Involvement and Feedback
e The policy encourages active community participation via advisory boards, training
opportunities, and structured feedback system.

For full details see presentation. Presentation previously distributed.

David Wray said thank you for the presentation.



David Wray asked has the new policy been agreed by cabinet and when will the Policy
come into effect as BCC policy.,

Natalie Smith said the policy has been through DMT, and the Cabinet members briefing.
The document does not need to go to full cabinet. The Policy needs to be shared with CHIB
members. The Policy needs to be available on BCC website.

David Wray asked does the Policy include anti-social behaviour and incorporate other
policies. The policy should be communicated to the residents.

Natalie Smith said the policy encompasses the BCC actives in shared community spaces.
It covers the housing department issues. The policy allows the Housing Department to take
enforcement action when necessary.

Eric Shipton comments, further consideration should be given to new policies. The team
needs to ensure the policies are workable, before communicating the policy to the residents.
There are parts of Birmingham where residents do not wish to visit. The Housing staff need
to engage with the tenants. New policies need to be realistic before improvements can be
made.

Andrea Leon asked if anti-social behaviour in the area. There are CCTV cameras in some
locations. The Cameras do not deter residents from flying tipping. There are residents who
will throw litter out over the fourth and fifth floor flat balconies. The Council teams visit the
estates and clean the waste/rubbish from the estate. There are litter pickers who will assist
to clear the waste. The policies are not working; the fly tipping and residents waste continue
to increase on the estates.

Natalie Smith said there are a number of new policies. BCC needs to ensure the Housing
teams are visible to the residents on the estates and become more involved with the local
communities. The policy sets out the type of work BCC should be doing in these areas for
example monthly block inspections. Regular estate walkabouts, these are standards that the
BCC teams are aiming to achieve. The Housing teams are more involved with the local
Community.

Kavan Hawker stated there should be more localised and focused Housing Management
staff working on smaller patches in each area. The Anti-Social Behaviour such as fly tipping
on the estates. There needs to be more focused and localised visits to the estates. On a
regular basis the Housing Managers need to walkthrough the estates. Get to know the
residents, build up local knowledge of the households with problems. There are fly tipping
hotspots also, Anti-Social Behaviour hotspots. It is important to build-up a good working
relationship with the local Police teams. This is essential when dealing with crime and
community safety. The residents need to see real change on the estates. This will help the
residents to build confidence with BCC staff and be willing to engage with the BCC teams.

Dave Ashmore comments were that BCC need’s to make the standards clear to the
residents. BCC teams need to work together with the residents in the neighbourhoods. The
new Housing Management service have considerably increased the number of home visits
to residents. The residents need to be informed about what to expect from BCC as social
landlords. The CHIB members should make their comments for improvements to the Policy
and provide feedback to BCC staff.



Carla Bates comments David Wray and | attended the 2025 Arch Conference. A main point

raised, BCC needs to make engagement with residents in the early stages of the new policy.
I am currently reviewing the policies and procedures that have an expiry date. The policies
and procedures that need to be reviewed, will need to be shared with the CHIB members,
those members will need to provide BCC with feedback, The plans for the constituency will
be shared through the local LHIBS. The Housing Management teams are working under the
new structure; the residents should see improvements.

0.5 Perry Barr LHIB Presentation by Samantha Vaughan

Meetings
The Perry Barr LHIB has now been in operation for 2 years.

The initial amalgamation of the Perry Barr Constituency Ward has been challenging, but it is
now functioning effectively. From the Boards perspective, the only downside has been in the
lack of input from the Housing Team (i.e. the non-attendance of managers and officers at

Board meetings). Owing to this, our members have requested that this relationship be
developed and monitored over the next 12 months, so that positive outcomes can be
presented to the City Board next year.

The Perry Barr Board spans over 8 Wards, which include: Perry Barr, Lozells, Birchfield,
Handsworth, Handsworth Wood, Holyhead, Oscott, and Aston.

Our meetings are attended regularly by our External Contractors (Equans) who come
informed, and eager to listen to our members, following up on issues and outstanding jobs,
and this has been well received by the Board.

Walkabouts

Walkabouts are scheduled within all 8 Wards, with recurring issues around fly-tipping, repairs,
and low-rise caretaking duties and responsibilities within low-rise blocks (notably, within Perry
Barr and the infrequency of Caretakers visits to low-rise blocks). Our TPO and Board members
continue to have a good working relationship with Neighbourhood Services and Fleet and
Waste, which enable issues to be raised and passed over to the correct departments.

Projects Completed: (Environmental and LHIB budgets)

We have completed various successful projects, including:
e The Instillation of Hard-standing bin areas to low-rise blocks, and the instillation of a new
gate and Digi-lock to garages on Wood Lane.
e The Installation of two new Bedding Planters at Golden Croft.
e Thelnstillation of Hard-standing bin areas to low-rise blocks on Old Walsall Road.
e New communal flooring to low-rise blocks on Wellington Road.

Aerial Budget
Perry Barr currently has no high-rise blocks, so has no Aerial Budget.

Recruiting
We have successfully recruited new members from the Holyhead and Aston Wards.



Training

Board Members will be participating in the TPAS training scheduled in October 2025.

This training is welcome, however, from a Chairs perspective having our Board Members
(particularly the new members) undertaking training on the Code of Conduct would have been
a positive addition, and relevant to the effective operation of the board.

Annual General Meeting (AGM)
Perry Barr LHIB AGM is scheduled to take place in May 2026.

For full details see presentation. Presentation previously distributed.

David Wray said thank you for the presentation.

Dave Ashmoe comment ed, we apologise for the poor representation from senior
management staff at the Perry Barr LHIB meetings. The team will look into this.

Carla Bates comments the team are considering an induction process for new members.
The induction will go through LHIB code of conduct. There will be training available to offer
to the new members. We will also look at the type of training that can be delivered by Tpas.

0.6 Feedback from RHS by Wayne Davies

Savills Plan- latest position (as at 28/08/2025)

e The Compliance team has updated the report with progress on the third party
Electrical/Gas Assurance provision. For suppliers on that to express interest in the
contract.

Decent Homes Standards- latest position (as at 28/08/2025)

¢ Investment in BCC housing stock properties that meet the decent homes. standard. For
example, installation of new kitchen & Bathrooms.

e The stock condition survey will check the structural stability of property walls.

e Programme to carry out roof finishes, electrical wiring, electrical testing, and complete
remedial works on wiring on properties.

Information for the Social Housing Regulator

e The number of kitchens and bathrooms that have been completed each year.
e Fire safety in properties ensure the repair remedials work for fire safety elements.

For full details see presentation. Presentation previously distributed.
David Wray said thank you for the presentation.

David Wray asked a question regarding carbon monoxide and smoke detectors. The gas
servicing was carried out in the property during 2025. David was informed by the gas
engineer carbon monoxide and smoke detectors are not checked. Davids’s property has not
been changed since 2012. If a smoke detector completely fails to work, or the alarm goes
off. Holly Rise has in the past replaced the smoke detector using the funds from their
budgets.

Wayne Davies said gas service in properties is every year. If smoke detector fails, this
should be reported. Do not wait for the next service the smoke detector may have a fault.



Eric Shipton said can the contractors slow down on the work to replace the kitchens and
the bathrooms in tenant properties. | understand there are complaints from some of the
tenants. Also, | understand some of the tenants are not satisfied with the completed
Kitchens or Bathrooms replacement. Another example the contractor are working without the
required amenities Also, some workers do not arrive for work on the tenant properties.

Wayne Davies asked for further information for example the name of a specific Road, and
area, where the BCC contractor are carrying out the replacement for kitchens and
bathrooms. Regarding the installation it could be BCC are not maintaining the quality or
speed in completing the new kitchens and bathroom in tenant properties. | need to receive
some examples, complaints or feedback from the tenants. The issue can be raised with the
contractors.

Andrea Leon stated regarding the smoke alarms her property has four smoke alarms fitted.
Andrea asked should the contractors remove the previous smoke alarms. This is causing an
issue in the property especially when cooking in the kitchen?

0.7 Domestic Abuse Policy by Sonia Steward

What is Domestic Abuse?

» Domestic abuse is referred to as abusive behaviour which one person exhibits towards
another person.

» Children are also recognised as victims of domestic abuse if they witness or experience
the effects of domestic abuse on one of their parents by another person.

Recognising Domestic Abuse

» BCC tenants can report domestic abuse to the Domestic Abuse team through any
contact you have with us, for example, by telephone, by email, in person or in writing.

» Domestic abuse is often referred to as a “hidden crime.” City Housing ensures all staff
are equipped with the right skills, through a programme of ongoing training and
development.

Domestic Abuse team Response

* A report of domestic abuse to City Housing, from a tenant, the team will respond within
24-working hours. To offer the tenant support and agree a safe method of contact
with the victim.

» Safeguarding concerns of any child(ren) or vulnerable adults are identified; City Housing
staff have a duty to refer to the City Council’s Children and Adults who use Safeguarding
policies.

« Supporting Survivors to remain in their Home: Offering legal, financial, and practical
support to enable survivors to remain in their homes, where is it is safe.

» Holding Perpetrators to Account: Taking legal action where appropriate, such as a
Civil Injunction to safeguard survivors and their children. Any tenant who is found to be
perpetrating domestic abuse may be considered in breach of their tenancy conditions.

For Women

* Domestic Abuse Hub - Birmingham and Solihull Women'’s Aid - https://bswaid.org/
For men:

» Trident Group - https://tridentgroup.org.uk/care-support/domestic-abuse-services



https://bswaid.org/
https://tridentgroup.org.uk/care-support/domestic-abuse-services

For full details see presentation.
David Wray said thank you for the presentation.

Andrea Leon asked victims of domestic abuse arrive in Birmingham from other parts of the
country. Is there a specific property available to provide the victims and their families with
accommodation.

Rishi Spoli said Local Authorities and Housing Associations use specific properties where
the teams can place survivors of Domestic Abuse in accommodation. There are increased
numbers of people presenting themselves as survivors of domestic abuse. The team are
trying to prevent victims moving out of their existing home. The team will use legal methods
to allow the victims to remain safely in their own.

Andrea Leon asked the victim of domestic abuse has a joint tenancy agreement with the
violent Perpetrator. Can Housing staff remove the Perpetrator/s name from the joint tenancy
agreement.

Rishi Spoli said the Domestic Abuse policy will hold perpetrators to account, the team will
have the appropriate tools in place. The team will have relevant legislation in place. The
court system is in place. The tenancy conditions is in place to ensure that the survivors feel
safe.

Disrepair and Litigation update by Kully Gill

e Letter to be sent to all BCC residents.

e Solicitors’ firms have sent high numbers of disrepair cases to BCC.

e The letters have detailed information relating to the type of claims being made by
tenants.

e Solicitors’ firms put leaflets in tower blocks to advertise their service.

e Encourage tenants to make s8 and s11 disrepair claims against BCC.

¢ Information about compensation if a disrepair claim is made against BCC.

e The tenants should report repairs to BCC.

e The tenants can raise a complaint.

For full details see Two letters previously distributed.
David Wray said thank you for the presentation.

David Wray said there are five Tenant Management Organisations with high numbers of
members. The tenants should raise the disrepairs issue with the TMO officers. At Holy Rise,
the representatives from Solicitors firms visited the estate to encourage the tenants to take
out disrepair claims against BCC. The staff had to evict the solicitors’ representatives from
the estate.

Kully Gill said there is a paragraph in the letter relating to Tenant Management
Organisations.



Wayne Davies explained letter one will advise the residents of the circumstances and to
signpost the resident to BCC complaints process also, to seek help from BCC various
department.

Letter two — is a letter from the Solicitors firm informing BCC the Solicitors firm are.
acting on behalf of the resident because the resident has, outstanding repairs. This letter
asks the resident to follow the complaints process. This will allow BCC as the landlord to
complete outstanding repairs.

Andrea Leon explained she has been contacted by a solicitor’s firm informing a disrepair
claim can be made for outstanding repairs. Andrea suggested BCC run a media campaign to
alert tenants to Solicitors firms who send staff to knock on tenants’ doors to enough the
tenants to made s disrepair claims against BCC for outstanding repairs.

Kully Gill said BCC will look into doing a media campaign aimed at the BCC residents. The
Comms department can be contacted to advise on the process to follow to run a media
campaign aimed at the BCC residents.

Any other Business

Carla Bates informed Tpas training sessions have been arranged for the LHIB’s. members.
There are spaces available on the courses. The timetables have been sent to the LHIB’s.
Contact the Engagement team if you can attend the training courses.

Dave Ashmore comments the team are in the process of finalising the Annual Report to
Tenants. The report will provide information on BCC performance over the year.

The Chair closed the meeting as there was no other business. He thanked everyone for
attending the meeting.

The next meeting of the City Housing Involvement Board will be held on:

Date: Thursday, 27" November 2025: Time: 4:30pm - 6:30pm Venue: Microsoft
Teams.



