
HOUSING STRATEGY 2ND YEAR REVIEW
SPECIAL EDITION NEWSLETTER

Welcome to this special edition Newsletter which focusses on key 
achievements since the launch of our Housing Strategy 2023-2028.

In line with the three key priorities of the strategy, we want to keep 
you informed about how we are working to develop a strong supply of 
genuinely affordable housing, how we are ensuring citizens can access 
and sustain the right home for them, and how we are enhancing our 
neighbourhoods, and improving the quality of existing housing.

HOUSING STRATEGY 2ND YEAR REVIEW | SPECIAL EDITION NEWSLETTER 1



HOUSING STRATEGY 2023–2028:  
YEAR TWO REVIEW

A strong supply of affordable homes, 
ensuring every citizen can access and  
sustain the right home for them, and 
improving the quality of existing council 
homes, are the guiding principles at the 
heart of our Housing Strategy 2023–2028. 
I’m proud to present this year two annual 
review, which reflects the collective 
dedication and progress made toward 
delivering these ambitions.

Together, we’ve driven forward the acceleration of 
affordable housing delivery, invested significantly in the 
improvement of council homes, increased homelessness 
prevention rates, and advanced large-scale regeneration 
projects that will foster environments that enable our 
neighbourhoods to thrive.

Progress of this scale is never without its challenges. Yet, 
as I reflect on the past year, I’m deeply grateful for the 
unwavering commitment of council colleagues, partners, 
and residents who continue to bring this strategy to life 
with purpose and passion.

Momentum is building. Regeneration projects in Druids 
Heath and Ladywood alone will deliver at least 3,285 
new affordable and sustainable homes in the coming 
years, transforming lives and neighbourhoods. Our 
homelessness prevention rate stands at an impressive 
61%, well above the national average, and tenant 
satisfaction has risen significantly, with improvements of 
up to 12% in some areas.

This review offers more than a snapshot of 
achievements, it’s an opportunity to recalibrate, refocus, 
and build on the successes we’ve earned together. 
When I first stepped into the role of Strategic Director 
for City Housing, I made a clear commitment: our 
residents deserve the very best from us.  
That commitment remains as  
strong as ever, and I look  
forward to continuing this  
journey with renewed  
energy and resolve.’

A Foreword from our  
Executive Director,

Paul Langford
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PRIORITY ONE: 
A STRONG SUPPLY OF GENUINELY 
AFFORDABLE HOUSING
Birmingham faces real challenges in building new homes — limited land, site quality, and 
commercial pressures make it tough to deliver affordable housing. That’s why the Council is 
working with all housing partners to boost supply and ensure a mix of providers and tenures.

PRIORITISING OUR  
EXISTING HOMES
In May 2023, the Regulator of Social Housing issued a 
breach notice to the Council, highlighting that much of 
our housing stock didn’t meet Decent Homes Standards. 
A full review revealed that £1.8 billion is needed over  
7 years to bring homes up to standard.

•	 A major investment programme began in April 2024, 
following Cabinet approval in January.

•	 This shift in focus means less funding is available for 
new developments.

•	 As a result, the Council decided in February  
2025 to wind down Birmingham Municipal  
Housing Trust (BMHT).

STILL BUILDING: AFFORDABLE 
HOMES REMAIN A PRIORITY
Despite reduced capital funding, the Council remains 
committed to delivering affordable homes — and we’re 
making progress.

EXCEEDING TARGETS
•	 In 2024/25, the Council delivered 1,175 new 

affordable homes, surpassing the target of 1,083.

•	 A citywide pipeline helps track delivery across all 
housing partner.
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UNLOCKING LAND  
FOR NEW HOMES
We’re releasing tranches of Council-owned land to 
Registered Providers (RPs) to speed up affordable 
housing development:

•	 Tranche 1: will deliver approximately 90 new 
affordable homes in Bartley Green, Brandwood  
& Kings Heath, and Pype Hayes.

•	 Tranche 2: Tranche 2: will deliver approximately  
20 new affordable homes in Pype Hayes and  
Allens Cross.

•	 Tranche 3: will deliver approximately 150 affordable 
homes across Frankley Great Park, Weoley Castle, 
Selly Oak, Bordesley Green, and Kingstanding.

•	 Community-led housing: Over 40 new affordable 
homes been approved and are being delivered in 
line with our new Community Led Housing Policy. 
We are also looking at smaller sites such as former 
garage sites which may be suitable for Community 
Led Housing and will bolster capacity. 

•	 Major schemes: 250 homes at Yardley Brook  
and more in Kings Norton and Long Nuke Road — 
with a greater share of social rent than what would 
have been delivered by the Council’s direct delivery 
team BMHT.

•	 Future plans: 483 homes in Garretts Green, 
Bromford, Hodge Hill, and Kings Norton South. 

ESTATE REGENERATION:  
LADYWOOD & DRUIDS HEATH
Two major regeneration projects are underway:

•	 Ladywood: A £2.2 billion partnership with Berkeley 
Homes will deliver 7,500 homes, with at least 20% 
affordable. A planning application is expected in 
summer 2026.

•	 Druids Heath: After delays, a final masterplan has 
been submitted. Of the 3,500 new homes, 51% will 
be affordable — bringing real change to one of the 
UK’s most deprived estates.

BRINGING EMPTY 
PROPERTIES BACK  
INTO CIRCULATION
The Empty Property Team has made a significant 
contribution to addressing housing shortages and 
supporting homelessness prevention by bringing 
long-term vacant homes back into use:

•	 369 empty homes were brought back into use  
in 2023/24, exceeding the annual target.

•	 326 properties were restored by February 
2025, keeping the team on track to meet this 
year’s goal.

•	 11 family-sized homes were repurposed for 
the Accommodation Finding Team, providing 
affordable housing for homeless households.
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PRIORITY TWO: 
HELPING YOU FIND AND  
KEEP THE RIGHT HOME
At Birmingham City Council, we know that a safe, secure, and suitable home is the 
foundation for a healthy and fulfilling life. That’s why one of our top priorities is making 
sure every resident can access—and sustain—the right home for them.

This priority was shaped by what we’ve learned from our communities, including:

•	 The link between poor housing and health issues like fuel poverty and preventable illness.

•	 The long-term impact of homelessness on health and life expectancy.

•	 Barriers like financial hardship, inequality, and a shortage of affordable homes.

•	 The lasting effects of the pandemic, which increased pressure on homelessness services.

A MESSAGE FROM NAOMI 
MORRIS, DIRECTOR OF 
STRATEGY, REGULATION,  
AND ESTATE REGENERATION
“Over the past two years colleagues across the 
Council have been working hard to assess and 
address the challenges in the provision and quality 
of homes, be that in terms of complying with new 
regulations, the need for significant improvements 
to our housing stock, or the need to improve 
homelessness prevention rates and reduce the use 
of costly B&B, and in each of these areas significant 
and meaningful progress has been made. 

This is demonstrated clearly through the 
publication of and the Council’s commitment 
to a wide range of new community informed 
housing policies, including a new Housing 
Revenue Account business plan and several 
strategies such as a refreshed Homelessness 
and Rough Sleeping Prevention Strategy, The 
Asset Management Strategy and The Community 
Influence Engagement Strategy, all of which are 
now in place and are being actioned for the benefit 
of Birmingham’s residents to address the housing 
challenges facing the City. 

We know there’s still a long road ahead. The scale 
of housing need in Birmingham is significant, and 
we continue to face financial and operational 
challenges, but through collaboration, innovation, 
and a shared commitment to doing what’s right  
for our communities, we are making real,  
lasting change.”
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WHAT’S NEW AND MAKING 
A DIFFERENCE

HOMELESSNESS AND ROUGH SLEEPING  
PREVENTION STRATEGY (2024–2029)
Approved in July 2024, this strategy was shaped by 
people with lived experience—survivors of domestic 
abuse, refugees, young people, and more. It includes 
33 key actions to prevent homelessness, and it’s already 
working: 64% of households who came to us for help 
last month had their homelessness prevented—well 
above the national average of 51%.

Paulina Colomby, Our Head of Service for Housing 
Solutions stated:

“The Homelessness and Rough Sleeping Prevention 
Strategy has laid the foundations to enable us to reach 
households at risk of homelessness earlier. For the 
Housing Solution and Support Service, the focus always 
has to be on prevention and all efforts will be made to 
support people to remain at home, or where possible to 
find their own home. 

With 27,593 households currently on the waiting list 
for social or affordable rented housing it is clear that 
demand outweighs supply.  The average length of stay 

for households in temporary accommodation is 3.5 years 
and this increases with increased bedroom need. Due 
to a lack of suitable temporary accommodation across 
the city, families are sometimes placed away from their 
support network, schools  and places of employment. 

That’s why within the Housing Solution and Support 
Service we have introduced initiatives like mediation 
services for households experiencing family breakdown, 
and the find your home scheme which offers support 
to enable Citizens (specifically families) to find their 
own accommodation in the private rented sector (PRS) 
within Birmingham, or in other areas and we are proud 
our homelessness prevention rates are well above the 
national average.

However, whilst such initiatives are helping us to 
prevent homelessness at greater rates, with over 
7,000 households approaching our service as either 
homeless or threatened with homelessness each year, 
homelessness prevention remains a significant and 
growing challenge for the City.”

COMMUNITY INFLUENCING 
AND ENGAGEMENT STRATEGY 
(2024–2029)
This strategy puts your voice at the heart of everything 
we do. Developed through workshops, surveys, and 
resident boards, it focuses on:

•	 Fairness and respect

•	 Breaking down barriers to services

•	 Strengthening resident influence

•	 Improving communication and engagement.

ASSET MANAGEMENT 
STRATEGY (2024–2029)
We’ve made 20 key commitments to ensure  
your homes are:

•	 Safe and warm

•	 Well-maintained

•	 Designed to reduce anti-social behaviour 
We’re also focused on improving repairs and  
putting residents first in every decision.
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TEMPORARY ACCOMMODATION 
STRATEGY (2023–2028)
We’re working hard to reduce the use of unsuitable 
temporary housing.

•	 500 new annexes have been brought into use to help 
families move out of B&Bs.

•	 We’ve introduced audits to ensure emergency 
accommodation meets quality standards.

•	 Staff are being trained to support families in finding  
long-term housing solutions.

ACCOMMODATION FINDING  
TEAM: REAL RESULTS
This team has secured 839 private rented sector properties  
to prevent and relieve homelessness,—saving the Council  
nearly £18 million (actual figure cost avoidance of £19.30M)  
in temporary accommodation costs.

They’ve also been nominated for three national awards and  
are piloting a new project with the DWP to help residents access 
jobs, training, and education—making it easier to secure and 
sustain housing.

PRIVATE RENTED SECTOR
The PRS team has made a significant impact in improving housing 
standards and protecting private tenants across Birmingham, 
improving property conditions while maintaining a low rate of 
formal enforcement:

•	 579 properties improved in 2024/25 (up to February),  
220 more than the same time last year.

•	 403 disrepair service requests responded to and  
331+ inspections carried out.

•	 41 legal notices and 7 civil penalties issued,  
totalling £74,500.

•	 Pathfinder Pilot carried out 368 inspections and 509 visits, 
resulting in 131 properties being improved and 72 Category 
1 and 101 Category 2 hazards identified.

SUPPORTING PRIVATE 
RENTED SECTOR  
TENANTS: HOW  
WE’VE BEEN HELPING
Between April 2024 and the end of 
February 2025, the Private Tenancy 
Unit (PTU) responded to 1,150 service 
requests from tenants needing support. 
Here’s a quick look at the types of issues 
we helped with:

•	 209 cases where tenants were  
facing the threat of eviction

•	 67 reports of harassment

•	 271 possession claims
•	 62 challenges to rent increases

•	 64 actual evictions where we  
provided advice and support

To strengthen our efforts to prevent 
homelessness, the PTU teamed up with 
the Housing Solutions team. This new 
partnership allows them to fast-track 
checks on eviction notices, helping us 
to act quickly when tenants are at risk.

Since November 2024, we’ve also 
introduced a dedicated mailbox system  
to streamline communication and speed  
up support. It’s already proving to be  
a great success!
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COST-OF-LIVING SUPPORT
The Neighbourhood Advice and Information 
Service (NAIS) has played a crucial role in 
preventing homelessness and boosting 
financial stability for vulnerable households 
through targeted welfare support and benefit 
maximisation:

•	 585 households supported, including 291 
council tenants, through welfare advice and 
financial interventions.

•	 323 households helped via Homeless 
Prevention Fund (HPF) applications, avoiding 
temporary accommodation and saving the 
council over £1 million.

•	 Identified £1.8 million in unclaimed benefits, 
with £1.3 million successfully put into 
payment.

•	 120 high-risk households identified using 
Homes & Money data, securing £481,000  
in payments, including £439,000 for  
92 council tenants.

•	 Housing Perks app has been advertised to 
residents, with Birmingham tenants already 
saving a combined £18,000

TACKLING DAMP AND MOULD: 
A HEALTHIER HOME FOR 
THOUSANDS
Thanks to a £15 million investment, the council has 
been working hard to improve living conditions for  
those living in homes affected by damp and mould 
across the city.

This funding—provided by the West Midlands 
Combined Authority (WMCA) through the Social 
Housing Decency Fund—has already helped upgrade 
over 4,400 homes, making them warmer, safer, and free 
from mould. That means  thousands of families are now 
breathing easier in healthier homes.

GREEN DOCTOR EVENTS: 
PRACTICAL HELP FOR 
TENANTS
Over the past year, we’ve hosted 6 Green 
Doctor events in partnership with Spearhead 
Trust, Fortem, Equans, and GroundWorks. 
Around 100 council tenants attended and 
received:

•	 Energy-saving advice
•	 Help with fuel payments
•	 Food vouchers
•	 Financial guidance

These events are all about helping you stay 
warm, well, and financially supported.

TALK MONEY WEEK: 
EMPOWERING FINANCIAL 
CONFIDENCE
Last November, City Housing proudly hosted Talk Money 
Week, offering a range of activities to boost financial 
wellbeing. Highlights included:

•	 Webinars from MoneyHelper and PayPlan
•	 A fun and educational MyBank Escape Room
•	 Awareness sessions with Reachout Community Project

Through these events, 220 people received support 
with debt advice, pension planning, budgeting, and 
more—knowledge they can now share with others in the 
community.

We also supported 13 additional events across the city, 
including job fairs and cost-of-living advice from partners 
like Act on Energy, Age Concern, and the Pure Project.

This years programme of activities can be found on our 
website here: www.birmingham.gov.uk/TalkMoneyWeek
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PRIORITY THREE: 
NEIGHBOURHOODS ARE ENHANCED, AND THE 
QUALITY OF EXISTING HOUSING IS IMPROVED
We’re committed to making every 
neighbourhood in Birmingham a place 
people are proud to call home. That means 
improving the quality of our housing, 
making homes safer and more energy-
efficient, and investing in the future of  
our communities.

This priority was shaped by important changes in 
housing law following the Grenfell tragedy. New 
legislation like the Social Housing Regulation Act 
2024, Building Safety Act 2022, and Fire Safety  
Act 2021 now give tenants more protection and  
ensure landlords are held accountable.

We also know that many homes in Birmingham are 
older and need upgrades to meet modern standards. 
That’s why we’re investing in repairs, energy efficiency, 
and estate regeneration—especially in areas 
like Ladywood, Druids Heath, and Perry Barr.

INVESTING IN SAFER, 
WARMER HOMES
We’ve committed £6.56 billion over the next 30 years to 
improve council homes, including £1.43 billion to meet 
the Decent Homes Standard by 2032.

In the last year alone:

•	 2,074 kitchens and 4,179 bathrooms  
were upgraded.

•	 6 high-rise blocks were fully refurbished to be 
warmer, safer, and more attractive.

•	 A £3.5 million refurbishment of Wake Green 
Road brought classic prefab homes up to modern 
standards—earning praise for preserving their 
original charm.

MAKING HOMES MORE 
ENERGY EFFICIENT
For Private and Owner-Occupied Homes

Since September 2023 we piloted approaches with EON 
and Agility ECO before procuring Next Energy and City 
Energy to help fuel poor residents and those vulnerable 
to the cold to access free funding for energy upgrades 
through the ECO4 and GBISFlex schemes.

•	 818 applications have already been  
received—compared to just 100 per year  
in some other councils.

•	 We’re aiming to support 3,000 homes per annum 
with energy-saving improvements whilst providing 
the council with better oversight of carbon savings.

Through the Home Upgrade Grant (HUG2) with 
the West Midlands Combined Authority:

•	 54 homes received energy upgrades.

•	 Residents saved a total of £72,000 per year  
on energy bills.

•	 Over 3,500 tonnes of CO2 will be saved over  
20 years.
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AWARD-WINNING COUNCIL RETROFIT PROGRAMME
Our work to make council homes greener and more 
efficient has been nationally recognised!

The Social Housing Decarbonisation Fund (SHDF) 
project, delivered with Equans, won Multi-Measure 
Project of the Year at the National Energy  
Efficiency Awards.

Highlights include:

•	 1,600 homes receiving tailored upgrades like solar 
panels, insulation, and ventilation.

•	 A pilot in Bromford retrofitted 300 homes, with 
many now achieving top energy ratings  
(EPC B+ or B).

•	 Residents are saving up to £1,100 a year on their 
energy bills.

•	 The project is cutting 315 tonnes of CO2 annually.

Figure 1 SHDF 
Scheme 1: Scope of 
Works: External Wall 
Insulation; New Roof 
and Loft insulation , 
PV Panels,  Windows, 
Ventilation and 
External Landscaping 
Reduction of 2.5°C 
to 3.0°C loss of heat 
from inside to outside

WHAT OUR TEAM SAYS
Lee Wood, SHDF Programme Manager:

“The Social Housing Decarbonisation Fund (SHDF) 
programme has delivered transformative outcomes for 
Birmingham’s housing stock and its residents. With over 
£100 million invested and supported by a £23 million 
grant, the initiative has significantly improved the energy 
efficiency of thousands of homes, helping to meet EPC 
C standards and reduce carbon emissions. 

Beyond the technical achievements, the programme 
has generated substantial social value. Residents have 
reported warmer, safer homes, reduced fuel bills, and 
improved mental wellbeing. Case studies highlight a 
reduction in anti-social behaviour, increased confidence, 
and a renewed sense of pride in their communities. 

Initiatives such as school visits and the distribution of 
winter warm packs by delivery partners like Fortem 
and Equan’s have further embedded community 
engagement into the programme’s fabric.”
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STRENGTHENING COMPLIANCE 
AND SUPPORTING 
COMMUNITIES
The Council has made major strides in strengthening its 
housing services and ensuring compliance with national 
regulations, resulting in better outcomes for residents 
and neighbourhoods:

•	 Regulatory Compliance Board and Workstream 
Delivery Group established to monitor standards 
and improve decision-making.

•	 Introduced real-time data reporting to  
track performance against regulatory benchmarks, 
and partnered with experts like Campbell Tickell  
and Savills to unlock investment and improve 
internal processes.

•	 Tenant satisfaction is trending upwards: 
satisfaction with repairs is up by 7.7%, satisfaction 
City Housing makes a positive contribution to 
neighbourhoods is up by 6.7%, with further gains  
in communication, complaint handling, and 
communal upkeep.

•	 The Housing Ombudsman has ended formal 
interventions, recognising the Council’s accelerated 
progress on non-compliance.

WHAT OUR TEAM SAYS
Grant Kennelly, Programme & Change 
Manager:

“The Council is pleased to note the improvements 
in our tenants’ perception of the services we 
provide, as evidenced in our most recent Tenant 
Satisfaction Measures (TSM) results. 

We have delivered significant improvements to our 
repairs service, complaint handling and approach 
to compensation since 2023 and it reassuring to 
note that these improvements appear to be making 
a difference to our tenants. Whilst our performance 
on these measures has increased on the 2023-24 
baseline, we acknowledge that there is still work to 
do and we continue to seek to use the feedback 
from the TSM surveys to inform our service 
improvements and delivery going forward. More 
information on our TSM performance (including 
previous surveys) can be found at  
What are tenant satisfaction measures?  
| Tenant satisfaction measures | Birmingham  
City Council.”

IMPROVING THE QUALITY 
OF SUPPORTED EXEMPT 
ACCOMMODATION
In 2022, a staggering 85% of supported housing in 
Birmingham was found to be facing serious regulatory 
issues. In response, the Council launched a Supported 
Housing Strategy in January 2023 to raise the bar 
for both property conditions and care standards—
especially for our city’s most vulnerable residents.

FUNDING FOR CHANGE
To support this vital work, the Council 
secured £3.19 million from the Supported 
Housing Improvement Programme (SHIP), 
funding a dedicated, cross-departmental team 
from April 2023 to March 2025. Thanks to 
additional funding, this work will now continue 
until March 2026.
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WHAT’S BEEN  
ACHIEVED SO FAR
The team has made significant progress:

•	 10,366 serious hazards identified in 2,778 
SEA properties—98% resolved without  
formal enforcement

•	 353 inspections by the Planning Team, 
leading to  28 enforcement notice

•	 1,590 investigations by the Community 
Safety Team, resulting in:

	› 28 community protection warnings

	› 48 arrests

	› 488 evictions of individuals posing  a risk 
to others

•	 1,756 support plans and 77 safeguarding 
plans completed by Adult Social Care

•	 £7.6 million in overpaid housing benefit 
reclaimed by the Revenue & Benefits team

RAISING STANDARDS WITH 
QUALITY ASSESSMENTS
Supported Exempt Accommodation Quality 
Standards (SEAQS) have been developed by the BVSC 
(Birmingham Voluntary Service Council) in partnership 
with Birmingham City Council. So Far:

•	 58 SEA Quality Standards assessments have been 
carried out

•	 33 providers have earned a Gold, Silver, or  
Bronze award

•	 The Charter of Rights, developed with Spring 
Housing and Birmingham University, is now a 
requirement for all providers

•	 So far, 110 providers have signed up to the Charter

TACKLING EXPLOITATION
A multi-agency team, including a seconded police 
officer, plays a key role in identifying and disrupting 
organised crime groups operating within SEA.  
This joined-up approach helps protect residents  
from exploitation and ensures safer communities.
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