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Cultural Action Area (CAA) Programme
Grant Funding — Round 4
Applicant Information and Guidance

Birmingham City Council’s (BCC) Cultural Development Service is delighted to
announce Round 4 of seed funding to support the establishment of Cultural Action
Areas (CAAs). This round is for activity from April 2026 to March 2027.

Investing in Culture can play a major role in driving place-based economic recovery
by re-animating high streets and local centres with a diversified cultural offer.

Cultural Action Area (CAA) Programme
Grant Funding - Round 4
Applicant Information and Guidance
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Key Information

Information, Advice and Guidance

This guidance document provides important information about the programme and
information to help you complete the grant application form.

Our team will be offering webinars to give applicants the best possible chance of
success.

Please email art.grants@birmingham.gov.uk if you would like to speak to a member
of our team about this funding.

The Cultural Action Area (CAA) programme 2023 — 2029 is supported by the
Enterprise Zone and delivered by Birmingham City Council’s Cultural Development
Service.

Through activation grant funding we will support local consortiums to develop, trial
and invest in a wide range of initiatives, activities and approaches that will establish
and sustain Cultural Action Areas for longer-term economic and social impact.

The CAA programme seeks to galvanise and empower groups of local stakeholders
(individuals, companies, organisations and groups) to develop a shared vision and
approach driven by the impact culture can have for re-animating high streets and
local centres.

Cultural Action Areas must ensure that opportunities, resources and assets are
maximised for the benefit of everybody.

At the end of the activation grant period the Cultural Action Area will be established
with a shared vision and forward plan for realising lasting change (economic and
social impact) for the locality.

Total Funding
Through Round 4 we will offer four grants of £55,250.
Each grant will be made up of £42,750 capital funding and £12,500 revenue funding.

The grant period will start April 2026 and end January 2027.

Application Deadline

You must submit your online application before 13:00 on Friday 12 December
2025. Applications submitted after 1pm will not be considered.

We suggest you aim to submit your application before this date
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You will receive an automated email confirmation and application reference number
from donotreply@birmingham.gov.uk

Grantees will be notified in mid-February 2026.

Aims and Outcomes

The Cultural Action Areas programme has five broad aims. An element of each must
be included in your application.

1. Empower a consortium of local stakeholders and leadership around a long-
term shared vision so they can develop sustainable activities, improve
community cohesion, reshape the identity of their place and develop a legacy
plan.

2. Re-animate local places with a new and diverse mix of cultural and
experiential community activities and neighbourhood improvements to drive
footfall and improve community and visitor experience and strengthen the
economy of the area.

3. Strengthen the reputation of our local places because of improvements in
facilities, cultural offer, community activities and safety alongside an overall
increase in pride for the local area.

4. Provide opportunities for citizens to participate, volunteer, develop their
skills and improve their wellbeing and future life chances.

5. Improve the sustainability, impact and revenue generating capacity of
local businesses, community, cultural and other organisations or groups.

You must ensure that environmental responsibility, access, equality and diversity are
considered within your application.

Eligibility

Locations

This programme can only support the establishment of Cultural Action Areas in
locations with a Birmingham City Council postcode.

We will only support the establishment of one Cultural Action Area per locality. So far,
in previous rounds we have invested in establishing Cultural Action Areas in the
following localities:


mailto:donotreply@birmingham.gov.uk

ang Balsall Heath
m i . Boldmere
/ Bournville
Lt Brandwood
o Handsworttj\ : Druids Heath
&lood e > Glebe Farm
Highgate
Bll’rhlngham ‘ Jewellery Quarter
Kings Heath
.«_ arsi Northfield
Old Yardley
' ‘ . ED Soho
. A ‘ Sparkbrook
. ‘ o Weoley Castle
- Solihu Winson Green

Who can apply?
A lead applicant must apply on behalf of a consortium of local stakeholders and
leaders to carry out activities to establish or develop a Cultural Action Area.

If the application is successful, the lead applicant will be accountable for the grant on
behalf of the consortium.

To apply you must:

e Be a stakeholder or leader in the locality

e Be a not-for-profit organisation registered on Companies House or with The
Charity Commission

e Be registered with a Birmingham City Council postcode

e Be applying on behalf of a consortium of three or more local stakeholders and
leaders

e Have a governing document confirming that your organisation is not-for-profit

¢ Have a management committee or board with at least three unrelated
members to provide independent oversight and support

e Have a bank account in your organisation name and be able to receive the
grant



The programme grant funding cannot support

Activities and initiatives that take place outside of the Birmingham City Council
area

Expenditure outside of the grant period

Activities or services that have already taken place.

Fundraising, donations and prizes

Political or religious activities

Closed events such as school trips

Match funding

Your application must include some match funding demonstrating that consortium
members are work together to pool existing resources, assets and funding.

A variety of complementary programmes, funding streams, assets, spaces, and
donations of time and expertise can be used as match funding.

Match Funding can include:

Ticket sales and other earned income over the grant period

Funding from public organisations such as local authorities

Cash donations from individuals or companies

Grants from National lottery distributors, trusts and foundations

Donations of equipment or materials subject to suitable valuations

Public appeals and fundraising events

Non-cash contribution of goods or services that you would otherwise have to
pay for

In-kind contributions of time and expertise

Your application
Your application should seek to establish a Cultural Action Area through the following
types of activity:

finding new ways of developing and establishing a local cultural offer to re-
animate the high street or local centre

identifying and investing in existing activities, strengths, funded programmes
and other resources to make the most of what already exists

investing in capital improvements and purchasing equipment that will open
sustainable opportunities for a diverse cultural offer

developing new partnerships, collaborations, and ways of working that will
enable change so that cultural activities and initiatives can be sustained for
longer-term impact

working together to pool existing resources and funding

applying for future funding, explore opportunities for earned income and
develop new business plans



How To Apply

1. Register to apply for Culture grant funding
https://www.birmingham.gov.uk/xfp/form/1224.

2. Retain your registration number. You will need it to open the online application
form.

Key Application Dates

Open Pre-application registration - Register your interest in applying on
behalf of a local consortium.

Registration is free but you will need to provide your organisation’s
governing document.

Regqister to apply for Culture grant funding

30 October Application Window Opens — The online application form will open
2025 for registered applicants to apply. Application Guidance will be
available Online.

05 November | Application Webinar Information and Frequently Asked Questions
2025, 13.00 Join the meeting now

Meeting ID: 335 516 271 281 0

Passcode: EN30q6LC

17 November | Application Webinar Information and Frequently Asked Questions
2025, 13.00 Join the meeting now

Meeting ID: 393 359 210 787 9

Passcode: gS7ja74y

12 December | Application Window Closes - Applications submitted after 1pm will
2025, 13.00 not be considered.

Support
We want to make sure everyone can apply for our funding.

If you require any support, or have any questions, please email
art.grants@birmingham.gov.uk

Glossary

Local Centre
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A "local centre" is a hub of community activity that can include shops, services, and
leisure facilities, and in a planning context, it's often a small group of shops and service
outlets serving a neighbourhood.

Culture

When talking about cultural activity, we are referring to Arts and Creativity such as
drama, literature, music, theatre, visual arts, Combined Arts (such as outdoor arts,
carnival arts and festivals), Film, TV, Radio, Museum Activities, and Heritage

Consortium

A consortium is a specific type of partnership where multiple entities collaborate on a
specific project while remaining independent in their daily operations. Consortia often
involve pooling resources, assets and funding for a particular goal or shared vision.

For help and guidance on developing a consortium visit the National Council for
Voluntary Organisations website https://www.ncvo.org.uk/help-and-guidance/running-
a-charity/collaboration/consortia/the-stages-of-consortium-development/

Output, Outcome

Output is the direct product of an activity, outcome is the short- to medium-term effect
of those outputs, and impactis the long-term, broader effect of the outcomes. Outputs
are the tangible results, like a new creative space, and outcomes are the measurable
changes, such as an increase in footfall; and impact is the final, wider consequence,
like economic growth
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