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OFFICIAL 

GUIDANCE ON THE PAYMENT OF INCREMENTS TO SUPPORT STAFF IN 
SCHOOLS WHEN APPOINTING NEW EMPLOYEES  

Equal Pay 

The term 'equal pay' is used specifically to mean making sure that women and men 
who are doing equal work – whether that be work that is the same, or work which has 
been rated as equivalent under a Job Evaluations Scheme, or work which is otherwise 
of equal value, receive the same pay, rewards and benefits under their contracts of 
employment. This would include how a starting salary is determined. 

Job Evaluation 

The job evaluation scheme place values on all of the roles within the Council that are 
covered by Single Status. This means that if a school pays Grade C to someone in a 
role that has been evaluated and rated as Grade B and all the others in the same or 
similarly graded roles are paid at Grade B, then this runs the risk of an equal pay claim.   

Birmingham City Council’s pay on promotion guidance outlines the Spinal Column 

Point (SCP) that applies when a non-teaching employee in Grades A to Grade 6 is 

promoted within Birmingham City Council Schools. The guidance applies to  

permanent promotions, acting up arrangements and secondments, and outlines how 

the employee’s salary should be determined on appointment to the higher graded 

role. For further information, please refer to the Pay on Promotion Guidance. 
 

An external candidate should be appointed at the bottom of the relevant salary scale 

for the role. Where an external candidate’s current salary exceeds the bottom of the 

scale, a salary match within the pay scale is possible, provided it falls within the 

grade range of the post and having regard to their current overall compensation 

package and how that compares to the Council’s. Evidence of the salary to be 

matched must be provided to the school, with adequate records retained to support 

the decision. 

What are your responsibilities? 

Community Schools, Community Special Schools, Voluntary Controlled Schools, 
Maintained Nursery Schools and Pupil Referral Units must follow the City Councils 
policy.   

Keeping Records 

It is important to keep accurate and relevant notes during the selection process about 
starting salaries as a verbal agreement is binding.  Schools are recommended to 
explain that any salary assessment is provisional and subject to verification of current 
salary, qualifications, etc. Records should adhere to the guidelines in the Code of 
Practice and to legal advice, particularly in regard to the Data Protection Act 1998.  
Schools are their own data controllers. 
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Employees Transferring between Schools or from Other Educational 
Organisations covered by the Redundancy Modification Order 

If the new starter is transferring from an educational establishment or other 
organisation covered by the Redundancy Modification Order (including academies), 
then he/she can transfer across on their current salary and not start at the bottom of 
the grade (unless they are taking up a post that is on a higher grade, in which case 
they will start at the bottom of that grade).  
 
Any deviation from application of those terms and conditions may constitute a risk to 
the school and generate equal pay risks within the school and Birmingham City 
Council.  

Casuals 

Casuals are always paid at the bottom of the pay scale.  They do not receive 
increments and are not subject to performance appraisal.  They also do not 
receive any enhancements or allowance payments.  If the school is using a casual on 
a regular basis and they have a consistent pattern of work then they should be issued 
with a fixed term or temporary contract.  
  
 
 
 

 


