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Guidance for adopting the Model Safeguarding & Child
Protection Policy for Schools, Educational Settings &
Providers of Education Services 2025

Please note, at the time of writing (2 July), the 2025 edition of Keeping Children Safe
in Education has not yet been published (refer to pages 4-6 for further information).

By adopting this Model Safeguarding & Child Protection Policy you agree to read through
and adapt to quality assure that it is representative of your school’s own values and
principals. This needs to be carried out before you make this available to your school’s
stakeholders and/or placed on your school website.

Where you see <Insert name of school, name of DSL, details of Governing body > replace
with the relevant information and format accordingly.

This model policy is based on relevant requirements and examples of good practice;
ultimately leadership and managers are responsible for your school’s safeguarding
practice, as well as your values and standards and how these are communicated to the
whole school.

Where you see any text highlighted in yellow, this indicates sections that you must fully
review to ensure they are representative of your school’'s ethos, policies and procedures.

Itis important that you consider these areas fully and add the relevant information as stated
and/or additional information, if necessary, to reflect any tailored arrangements or policies
your setting has in place regarding specific areas of safeguarding.

You can change references to suit your school’s context, but you must ensure that the
roles and responsibilities for safeguarding children remain as these are compliant with
statutory guidance, Keeping Children Safe in Education 2024.

Academies, including free schools, need to consider, where applicable, that your adapted
policy meets any relevant conditions in your funding agreement/articles of association, as
these can vary.

It is not possible to cover all the variants of settings used across the education sector so
for simplicity these terms are used, please change at your discretion if not relevant:

¢ School means any type of educational establishment adopting this policy.

e Child or children means any child up to the age of 18. If you are a secondary
setting or further education college, you may want to replace child with ‘young
person’ or students.

¢ Governing Body and Governors means the accountable body for your school and
the representatives on that body: adapt these references to suit your context.
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Notable changes or key information in relation to these points are highlighted in blue for
your ease of reference. The highlight can be removed when policy is published.

Part 1 — Safeguarding Information for All Staff (based on KSCIE 2024)

Reminder to all staff that “Children includes everyone under 18” (para 2) — it is
important that older children are given the same level of consideration and assessment
when considering their vulnerability and risk of suffering harm. Professionals must be
mindful that older children are not ‘adultified’ and assumed to be capable of caring for
themselves or responsible when they do not appear to be coping or presenting in the
expected ways. All children under 18, although developing independence remain the
responsibility of their parents/carers.

Definition of safeguarding - “Providing help and support to meet the needs of
children as soon as problems emerge...whether that is within or outside the home
including online.” (para 3) — the definition was expanded in recognition of the potential
risks external to a child’s home environment and reinforcing the message that support
should be provided as soon as problems are identified, promoting a strong culture of early
help.

Prompts for Early Help — “Missing from education, home or care....experienced
multiple suspensions, risk of permanent exclusion from school, college, Alternative
Provision or Pupil Referral Unit.” (para 18) - the increased emphasis on this area
reflects growing concern nationally around the increases in the use of suspension and the
emphasis in Behaviour in Schools to ensure settings view these issues through a
safeguarding lens at all times.

Inclusion of exploitation as a type of harm of which indicators staff need to be aware
of (para 19) — Exploitation is recognised as a standalone and serious risk of harm to
children and young people and therefore staff are required to understand what it is and the
indicators that may be presented in children and young people’s behaviour, disclosures
and relationships with peers, adults and the environment around them. This links with the
importance of not treating older children to be more mature and capable than they are and
recognizing that some of their presenting behaviours may be a result of exploitation rather
than not engaging or misusing their independence.

Indicators of abuse and neglect includes mention of the impact on children seeing,
hearing or experiencing the effects of domestic abuse - In response to Section 2 of
The Domestic Abuse Act 2021 (para 24) it is important that staff recognise and
understand that children are victims in their own right. Children within the same sibling
groups may experience this abuse differently, impacting them in different ways and as
such resulting in them having different needs. Professionals should not automatically
consider older children to be more resilient because they are not presenting with
concerning behaviour or that a younger child is resilient because they have been exposed
to less domestic abuse incidences.

Terminology — “deliberately missing education” is worded “unexplainable and/or
persistent absences from education” (para 29). This language ensures that such
concerns are considered with a safeguarding lens and children are not blamed for missing
education. This links further with the introduction of exploitation as one of the possible
reasons for these absences and the need to consider any and all risk/influencing factors
around a child that may be contributing to the absence
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Part 2 — Management of Safeguarding

Emphasis on the need for schools to ensure they have oversight of APs — “Where a
school places a pupil with an alternative provision provider, it continues to be
responsible for the safeguarding of that pupil and should be satisfied that the
placement meets the pupil’s needs” (para 171) — There has been an increased focus
on the use of alternative provisions during inspections and as such it is important that
where schools use this pathways for children, they ensure that such provision is suitable
both for their education but also a child’s wellbeing. The child remains the responsibility of
the school whilst they attend an AP.

Reframed tone when describing Elective Home Education (EHE) — removal of
“overwhelmingly” positive with introduction of the need to recognise that as well
as being less visible some children are “not in receipt of suitable education” (page
179). There has been an increase nationally in the number of children whom parents have
decided to EHE. Whilst such provision of education is suitable for many children enabling
them to thrive and learn, this change in language highlights the fact that professionals
need to be aware and recognise that when a child is EHE they are less visible which can
increase vulnerability and impact on the suitability of the education they receive.

The National Safeguarding Practice Panel published a report, Safeguarding Children in
Elective Home Education (2024) on the area of EHE and identified areas of learning from
cases which featured this style of educational provision.

Three paragraphs (206-208) were added to the retitled section on children who are
lesbian, gay, bisexual or gender questioning. The term ‘bi’ is replaced with ‘bisexual’
and the term ‘trans’ has been removed from KCSIE which flags this section “remains
under review, pending the outcome of the gender questioning children guidance
consultation” which closed in December 2023. The results of the consultation and the DfE's
response will be published on GOV.UK in 2025.

These paragraphs state that the Independent Review of Gender |dentity Services for
Children and Young People identified that caution is necessary for children questioning
their gender as there remain many unknowns about the impact of social transition and
children may well have wider vulnerabilities, including having complex mental health and
psychosocial needs, and in some cases additional diagnoses of autism spectrum disorder
and/or attention deficit hyperactivity disorder. It is recommended that when families/carers
are making decisions about support for gender questioning children, they should be
encouraged to seek clinical help and advice. When parents are supporting pre-pubertal
children, clinical services should ensure that they can be seen as early as possible by a
clinical professional with relevant experience. As such, when supporting a gender
questioning child, schools should take a cautious approach and consider the broad range
of their individual needs, in partnership with the child’s parents (other than in the
exceptionally rare circumstances where involving parents would constitute a significant
risk of harm to the child), including any clinical advice that is available and how to address
wider vulnerabilities such as the risk of bullying.

Issued: 2 July 2025 (V1.3)


https://assets.publishing.service.gov.uk/media/664341d1bd01f5ed32793a9c/Safeguarding_Children_Elective_Home_Education_PB3_May_2024.pdf
https://assets.publishing.service.gov.uk/media/664341d1bd01f5ed32793a9c/Safeguarding_Children_Elective_Home_Education_PB3_May_2024.pdf
https://www.gov.uk/government/publications?departments%5B%5D=department-for-education&publication_filter_option=consultations

Extended duties for Virtual School Headteachers —includes a responsibility to
champion the attendance, attainment and progress of children in kinship care which came
into force in September 2024. Kinship Care should be covered in staff training, including
for the designated teacher and DSL.

Terminology — “provide a safe space” described as “create a culture” where
children are able to speak and share their concerns with staff — This seeks to raise
awareness of the importance that there should be a whole school culture which promotes
safety and welcomes children to be comfortable to share and disclose any information
which may be worrying them.

Annex C — Role of the Designated Safeguarding Lead

DSL availability - DSLs can be contacted by “phone and/or skype, or other such
media” (page 170) —They key message is that a DSL should be accessible at all times
which does not require them to be on site.

Expansion on record keeping — “be able to keep detailed, accurate, secure written
records of all concerns, discussions and decisions made including the rationale for
those decisions. This should include instances where referrals were or were not
made to another agency such as LA children’s social care or the Prevent program
etc.” (page 17) — It is important that DSLs create records that are detailed and reflect all
areas of their professional judgement and decision making. A decision not to take action
or make a referral is equally as important as a decision to do so, therefore both should be
recorded clearly on a child’s file with a rationale.

What has changed in KCSIE 20257

At the time of writing (2 July), the 2025 edition of Keeping Children Safe in Education has
not yet been published. Usually, we can expect a draft version of KCSIE by late May, and
there has been no formal explanation but here is what we know:

o A 12-week government Call for Evidence on safeguarding practice closed in June
2024. Many expected it to inform a significant revision of KCSIE 2025, but the
findings were never published.

e The 2024 General Election likely paused or reset several DfE timelines. It is not yet
clear how the new government intends to handle the previous consultation, or
whether they will refocus on different priorities.

o Two major pieces of legislation — the Crime and Policing Bill and the Children’s
Wellbeing and Schools Bill — are still working through Parliament. Both contain
measures that would affect KCSIE if passed.

e Rather than pushing out a draft too soon, the DfE may be waiting to align the

guidance with legislative progress. Or we may see a short-term administrative update
followed by a fuller revision later. At this point, it is impossible to say.
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What changes to KSCIE might be coming?

Below is what has been discussed or proposed over the past year, though none of it is
confirmed at this point.

1. Mandatory reporting of child sexual abuse

The Crime and Policing Bill includes a statutory duty for people working in regulated
activity to report known or suspected sexual abuse. This would be a significant change in
safeguarding culture and procedure and we would expect KCSIE to reflect it across
Parts 1, 2 and 4.

If this becomes law, schools will need to review:

o how staff are trained to recognise and report concerns
o how leaders record, triage and act on those concerns
¢ how this new duty interacts with existing LADO and allegations procedures.

2. Increased references to Al and digital safeguarding

The same Bill also tackles emerging risks from Al-generated child abuse imagery and
online exploitation. If included in KCSIE , it is likely to appear in safeguarding risks, staff
training content and the wider online safety curriculum.

3. Stronger multi-agency requirements and local oversight
The Children’s Wellbeing and Schools Bill could bring in clearer expectations around:

e schools' roles in multi-agency safeguarding arrangements
o child protection teams and local decision-making
e registers of children not in school

It also links to wider changes around data sharing, elective home education and early help
— any of which may need reflecting in school policies or procedures.

4. Potential shift in the DSL role
The 2024 Call for Evidence flagged concerns about the scale and complexity of the DSL
role. While no concrete proposals have been shared, it is possible that:

e the scope or structure of the role could change
e greater emphasis might be placed on shared safeguarding leadership
e workload, governance or training requirements may shift

Again, nothing is certain but it is a space to watch.

What can you do now?
Even without the final guidance, schools can take practical steps:

o Keep your INSET plans flexible — build time in early September for safeguarding
updates, even if the details are not yet final
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e Review your current policies — a light-touch audit now can save stress later

e Hold back on publishing new safeguarding documents until the confirmed KCSIE
2025 text is available

o If you are a DSL, it is not unreasonable to hold off on your full staff training pack but it
is worth getting prepared.
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