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A Bold Prosperous KINGS NORTON NORTH

Priority 1:

Supporting local businesses to increase footfall and reduce anti-social behaviour to encourage shoppers to shop locally

Why has this been chosen as a priority?

Working with the Kings Norton Business Group, parking has been identified as an issue that is preventing people shopping locally.
There have been incidents of anti-social behaviour in the shops on Wychall Lane causing distress to shop owners and customers.

Who will own this priority?

Councillor, West Midlands Police, BCC Highways Department.

Which organisations and groups do we need to engage and/or work

with?

PTA groups, BCC Youth Service, Kings Norton Street Watch, local neighbourhood Watch groups

West Midlands Police, BCC, Kings Norton Business Group, Kings Norton Farmers Market, shop owners on Wychall Lane, local schools and their

What does good look like?

How will we know we have achieved our ambition?

Shops and businesses will report fewer customers complaining about parking.
Reduction in anti-social behaviour, less reporting to WMP.

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how progress will be
measured

Achievable:
Attainable and not impossible to achieve

Realistic:
Within reach and relevant to your means
and resources

Timely:
With a clear timeline, including a target
date

Tackle parking issues on Kings Norton
Green which prevent shoppers from
accessing the shops and businesses

Identifying alternative parking areas,
utilising areas behind shops and
parking away from Kings Norton Green
to ensure shoppers are able to access
shops and businesses. Working with
Kings Norton Green businesses (KNBG)
to monitor progress and report back to
regular meetings of KNBG

Historically parking has been an issue
on Kings Norton Green. Identifying
other areas where customers could
park would help alleviate this so
investigating areas behind the shops
would help establish other possible
parking spaces.

Encouraging residents to report
inconsiderate parking on WMP website
and ensure they know how to do so,
particularly pavement parking.
Promote reporting to help discourage
some of the inconsiderate and
dangerous parking that currently
occurs.

End of term 2026

Help businesses across ward, Kings
Norton Green, Wychall Lane and
Vardon Way shops to reduce anti-
social behaviour in and around their
premises.

Arrange meeting with local WMP team
with shop owners to get accurate
picture of frequency, extent and
severity of ASB. Once this is
established, work with WMP, KN Street
Watch and local schools to monitor
progress towards a reduction in ASB
activity.

Support setting up of WhatsApp
groups to ensure shop owners can
share information quickly with each
other should ASB be occurring,
encouraging support for each other.
Ensure that any queries are flagged
with WMP so appropriate action can
be taken

Liaising with local schools, youth
groups and local police team to ensure
young people are aware of
consequences of ASB.

Ensuring shop owners are in contact
with WMP to have latest advice to help
combat ASB.

End of term 2026.

Work with businesses and local
community organisations to develop a
programme of activities to encourage
residents to shop local.

A programme of activities, including
trails around the shops and businesses
to help promote them and encourage
people to shop local.

One of the local schools PTA organised
a very successful Halloween trail
around KN Green so building on this to
establish an annual programme of
activities and events to promote local
shops and businesses.

Encouraging local people and children
to contribute ideas and help with
organising. Local shops and businesses
encouraged to participate, marketed
on social media to promote and
advertise businesses.

End of term 2026.
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Set the actions needed to achieve each of our goals

Goal What actions are needed to reach | Where in the ward do the actions | Who is responsible for the action? | Does action require additional When does the action need to be | Six Monthly Update
your goal? relate to? funding? completed by?
(Internal/External?)
1a Map out any additional parking | Kings Norton Green Councillor, members of Kings No May 2025
space behind shops on Kings Norton Business Group
Norton Green
1b Promote reporting of Kings Norton Green Councillor, WMP Kings Norton | No Ongoing.
inconsiderate parking by cars, Team, Kings Norton Business
vans and lorries. Group
Encouraging local people to Kings Norton Green Councillor, Kings Norton No Ongoing.
1c walk and/cycle to Kings Norton Business Group, local schools
Green to reduce car parking
requirements.
Support setting up of Ward wide. Councillor, Kings Norton No June 2025.
WhatsApp group to alert Business Group, local shops
2a shops/businesses as soon as and businesses, Digital
anti-social behaviour starts for Inclusion team, Northfield
mutual support and to log Community Partnership.
frequency of incidents.
Arrange meeting with WMP Ward wide. Councillor, WMP Police, Kings Room hire costs for meeting. May 2025.
b regarding ASB and shop theft Norton Business Group, BCC
for shops/business owners to Community Safety Team.
discuss their concerns and get
advice and support.
Ensure any ASB reporting is Ward wide. Councillor, WMP, Kings Norton | No. May 2025.
9c being picked up by WMP and Street Watch group, BCC
shop owners have access to Community Safety Team.
easiest and quickest means of
getting support.
33 Meet with all local schools’ PTA | All local schools. Councillor. No. Ongoing.
groups to discuss ideas and
plan an annual calendar.
Liaise with shop owners to Ward wide. Councillor, local shop owners No Ongoing.
3b promote ideas from PTAs (see and businesses.
action 3a) and encourage
participation.
3c Market on social media and in Ward wide Councillor, Kings Norton Minimal costs involved. Ongoing.

print to promote event and
encourage participation.

Business Group, local shops
and businesses, local schools.
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A Bold Inclusive KINGS NORTON NORTH

Priority 2:

Making Kings Norton North a more inclusive place to live.

Why has this been chosen as a priority?

Residents were consulted at a ward forum and there is strong support for a celebratory type event, local schools are keen to
work together to promote inclusivity and organise an event at Council House.

Who will own this priority?

Councillor.

Which organisations and groups do we need to engage and/or work with?

Kings Norton Business group, local shops and businesses, BCC Parks department, Northfield Community Partnership, The
Active Wellbeing Society, Kings Norton Farmers Market, BCC Highways, West Midlands Police, Lord Mayor, Cabinet Members.

What does good look like?
How will we know we have achieved our ambition?

A good attendance with positive feedback from participants and residents interested in planning similar type events in the
future. Pupils in local schools having more opportunities to come together to share ideas and work together.

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how progress will be
measured

Achievable:
Attainable and not impossible to achieve

Realistic:
Within reach and relevant to your means
and resources

Timely:
With a clear timeline, including a target
date

Organise a ‘Big Lunch’ event to be held
on either Kings Norton Green or Kings
Norton Park.

Residents will report that they had an
enjoyable time, feedback forms to be
completed.

This part of planning is achievable.

No costs involved in this part of event
planning.

March 2025.

Publicise widely within shops and
businesses, community groups to
ensure widest participation in event.
Investigate possible sources of funding
to support activities at the event.

Information will be sent out in school
newsletters, advertised on schools’
social media accounts, community
groups’ social media accounts and
Northfield Community Partnership
Stakeholder newsletter.

Councillor will set up a group to help
organise event and research possible
funding sources.

This part of planning is achievable.

No costs involved in this part of event
planning.

Hopefully monies will be raised
through funding applications and
fundraising activity.

April/May 2025

Organise an event at Council House for
local primary schools to come
together, liaising with staff responsible
for school councils and applying for
Lord Mayor to attend.

All local primary schools will report
that children spent time with other
children they might not otherwise get
to meet.

This is achievable.

No initial costs involved, getting
children to Council House will involve a
cost.

April/May 2025.
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Set the actions needed to achieve each of our goals

Goal What actions are needed to reach | Where in the ward do the actions | Who is responsible for the action? | Does action require additional When does the action need to be | Six Monthly Update

your goal? relate to? funding? completed by?

(Internal/External?)

Set up group to help with Ward wide. Councillor. No. As soon as possible.
1a organisation and recruit local

people to get involved in

planning and organising.

Liaise with BCC re using Kings Ward wide. Councillor and group members. | May be insurance costs that are | As soon as possible.
1b Norton Green as a venue, needed.

including insurance etc for

event.

Compile programme for the Ward wide. Councillor and group members. | May be costs for activities that | As soon as possible.
1c event, aimed at encouraging are planned but plan to submit

maximum participation. funding bids/fundraise to

support these.

Liaise with schools to advertise | Ward wide. Councillor and group members. | No cost involved. As soon as possible.
2a event and help with

preparation and on the day,

DoE participants.

Liaise with local businesses and | Ward wide. Councillor and group members. | No cost involved. As soon as possible.
2b shops for support and to help

advertise event to their

customers.

Research and apply for funding | Ward wide. Councillor and group members, | Initial costs for fundraising April/May 2025.
2c and organise fund raising local shops and businesses to activity, offset by funds raised.

activity to support having support.

activities available on the day.
33 Liaise with local headteachers 3 local primary schools. Councillor, Headteachers, staff | No initial costs. March/April 2025.

for support and sign up to an and parents.

event at Council House.
3b Meet with school children to 3 local primary schools. Councillor, Headteachers, Refreshment costs provided by | April/May 2025.

plan event. school staff, parents and councillor.

children.

3c Book Council House on agreed | 3 local primary schools. Councillor. Costs for transport, to be June/July 2025.

date, book Lord Mayor and
Cabinet Members, if available.

discussed with schools,
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A Bold Safe KINGS NORTON NORTH

Priority 3:

To reduce speeding on roads across Kings Norton North ward.

Why has this been chosen as a priority?

A large number of residents have raised concerns regarding speeding vehicles and the number of accidents and ‘near misses’
that occur.

Who will own this priority?

Councillor, West Midlands Police (WMP), Kings Norton Street Watch, Police and Crime Commissioner.

Which organisations and groups do we need to engage and/or work with?

Residents’ groups and individual residents, West Midlands Police, BCC Highways Department, Kier, Kings Norton Street Watch.

What does good look like?

Residents will report feeling safer crossing the roads, less speeding incidents and less accidents due to speeding being

How will we know we have achieved our ambition? reported.
Set up to three clear, realistic goals that we want to achieve locally
Specific: Measurable: Achievable: Realistic: Timely:

Clear and well defined

With criteria for how progress will be
measured

Attainable and not impossible to achieve

Within reach and relevant to your means
and resources

With a clear timeline, including a target
date

Ensure residents are aware of An increase in the number of referrals | In conjunction with WM ensuring No costs involved in sharing this April 2025.
Operation Snap and how to report to Operation Snap from Kings Norton Operation Snap information is widely information

incidents of speeding. North ward shared across the ward.

Liaise with WMP to obtain accident Accurate data will be obtained Data collection from WMP will help No costs involved in obtaining this April 2025.

and ‘near miss’ data to identify
particular hot spots and obtain records
from Vehicle Activated Radar signage
across the ward to build a whole ward
picture of the issue of speeding.

identify particular hot spots, and this
can then be used in conjunction with
residents reporting speeding cars.

information.

Working with Police and Crime
Commissioners Office to obtain use of
mobile speed recording equipment in
the ward on a regular basis.

An accurate record of the numbers of
speeding vehicles recorded on
equipment, and successful
prosecutions monitored.

Councillor will liaise with PCC’s office
to investigate obtaining the use of the
necessary equipment.

Councillor will investigate any possible
cost but anticipate it will be minimal.

April-May 2025.
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Set the actions needed to achieve each of our goals

Goal What actions are needed to reach | Where in the ward do the actions | Who is responsible for the action? | Does action require additional When does the action need to be | Six Monthly Update
your goal? relate to? funding? completed by?
(Internal/External?)
Run an Operation Snap week in | Ward wide. Councillor to promote and No. As soon as possible.
the ward to ensure everyone is share across social media
aware of what it is and how to groups and street WhatsApp
1a use it. groups, councillor will liaise
with residents who have raised
speeding concerns to support
the dissemination of
information.
Liaise with WMP to ensure all Ward wide. Councillor to liaise with WMP. No. As soon as possible.
1b information shared is accurate
and they are promoting sharing
of information.
Liaise with WMP Traffic Ward wide. Councillor. No. As soon as possible.
2a Division to obtain data on
accidents, near misses and
speeding incidents in ward
Investigate obtaining recorded | Ward wide. Councillor, BCC Highways Minimal, if any, cost. As soon as possible.
information from Vehicle Officers.
2b . . .
Activated Signs to build a
picture of extent and severity
of speeding in ward.
’¢ Collate data into a information | Ward wide. Councillor. Printing costs. As soon as possible.
sheet that can be shared with
residents.
33 Invite Police and Crime Ward wide. Councillor. No. As soon as possible.
Commissioner to Ward Forum
to discuss speeding concerns.
Liaise with PCC office to have Ward wide. Councillor. To be determined. As soon as possible.
some sessions in ward with
3b mobile speed camera
equipment, using data from
Actions 1 and 2 above to make
case.
Advertise for residents who Ward wide. Councillor. No. As soon as possible.
3c have raised speeding to come

along to these sessions, obtain
training in use of equipment.
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A Bold Healthy KINGS NORTON NORTH

Priority 4:

Encourage all Kings Norton North residents of all ages to engage in physical activity and make use of the green spaces within
the ward.

Why has this been chosen as a priority?

There was strong support at a ward forum for a walking and cycling group to be set up.

Who will own this priority?

Councillor.

Which organisations and groups do we need to engage and/or work with?

Local GP surgery social prescribers, BCC Parks Department, Northfield Neighbourhood Network Scheme, Northfield Community
Partnership Family Wellbeing Team, Friends of Kings Norton Nature Reserve, Friends of Kings Norton Park, local schools,
Pathfinders, local churches and faith groups.

What does good look like?
How will we know we have achieved our ambition?

More activities available for residents to engage in, residents reporting that they are enjoying participating in activities, getting
to know new people and getting exercise.

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how progress will be
measured

Achievable:
Attainable and not impossible to achieve

Realistic:
Within reach and relevant to your means
and resources

Timely:
With a clear timeline, including a target
date

Setting up a Walk and Talk group to
meet in Kings Norton Park in Spring
and Summer.

Numbers of people attending the
group, participants to complete
feedback forms.

This is possible at no cost provided it is
advertised correctly.

Yes, no cost involved other than
advertising the group.

April/May 2025.

Setting up supervised cycle rides in and
around Kings Norton Park for families.

Numbers of people participating,
having found a group/organisation that
can run a cycling group.

To be determined, unsure at present if
there will be a cost for participation.

Councillor will investigate a group or
organisation to run a cycling group, if
this is not possible, an informal cycling
group can be set up.

Summer 2025.

Ensuring residents are aware of the
large range of groups and activities
that take place locally to enable them
to engage, thereby reducing loneliness
and social isolation.

An increase in uptake of residents
participating in local groups and
activities, feedback from those
organising activities.

Achievable with support.

Councillor will liaise with those running
groups to ensure information is shared
as widely as possible.

As soon as possible.
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Set the actions needed to achieve each of our goals

Goal What actions are needed to reach | Where in the ward do the actions | Who is responsible for the action? | Does action require additional When does the action need to be | Six Monthly Update
your goal? relate to? funding? completed by?
(Internal/External?)
1a Work with Friends of Kings Ward wide. Councillor. At present, no additional March/ April 2025 in order to
Norton Park to set up a Walk funding is necessary. make best use of lighter
and Talk group evenings.
Advertise the activity widely to | Ward wide. Councillor. No. March 2025 to ensure walks
1b encourage wide participation, can happen as soon as the
using community groups social evenings get lighter/
media.
1c Monitor the attendance and Ward wide. Councillor, volunteers recruited | No. Ongoing from April 2025.
ensure participants are getting to support group.
to talk to each other.
Research an Ward wide, although numbers | Councillor, BCC Parks No. March/April 2025.
2a organisation/group to support | may need to be limited for Department.
a regular family cycle ride safety reasons.
activity.
Once activity can proceed, Ward wide, although numbers | Councillor, Schools, BCC Parks No. March/April 2025.
2b advertise widely using school may need to be limited for Department.
newsletters and social media. safety reasons (if popular can
look at two sessions being run).
Investigate possible sources of | Ward wide Councillor. No. March/April 2025.
2c funding/loan of cycles for
above activity to widen
participation.
Liaise with Northfield Ward wide. Councillor. Possible leaflet printing costs. As soon as possible.
Community Partnership to gain
33 support from Northfield
Neighbourhood Network
Scheme and Family Wellbeing
Team to help share
information.
Liaise with BCC Northfield Ward wide. Councillor, Northfield No costs involved. As soon as possible.
Social Work Team to ensure all Stakeholder Group, BCC Social
3b staff are aware of services and Work team covering Northfield
activities locally so this can be constituency.
passed onto residents they are
engaging with.
Share information out through | Ward wide. Councillor, Northfield No costs involved. As soon as possible.
GP surgery social prescribers, Stakeholder Group.
3c local schools and through

Sheltered Housing schemes
across ward to support people
being aware of what is
available to them
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A Bold Green KINGS NORTON NORTH

dance for Completing the Ward Action Plan Template’ document

Priority 1:

Cleaner and tidier Kings Norton North where residents can access our extensive green spaces.

Why has this been chosen as a priority?

Concern about litter, fly tipping and dog mess raised at ward forum. Residents want their area to be pleasant and safe for them
and their families and pets to walk around.

Who will own this priority?

Carmel Corrigan

Which organisations and groups do we need to engage and/or work with?

BCC Street Scene team, Friends of Kings Norton Park, Friends of Kings Norton Nature Reserve, Clean Up UK, local litter picking
groups, BCC Parks, BCC Waste Service, Kings Norton North Street Watch group, BCC Parks Department, BCC Housing
Department and Private Rented Sector Team, Bromford Housing Association, local schools, Kings Norton Business Group.

What does good look like?
How will we know we have achieved our ambition?

Reduction in reports of fly tipping, less litter visible on streets, less queries raised by residents regarding litter. Improved waste
collection services. More regular visits to ward of Mobile Household Waste Collection trucks and better uptake of these when
in ward.

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how progress will be Attainable and not impossible to achieve Within reach and relevant to your means With a clear timeline, including a target
measured and resources date
Map the litter bins in the ward and A map of litter bins will be created to Councillor will carry out this activity. No cost involved. May 2025.
liaise with BCC Waste Services and BCC | ensure there is sufficient capacity in Research funding for new/replacement
1 Street Scene to ensure they are the ward. bins as required.
emptied regularly and identify any that
need replacing/fixing.
Identify local litter hot spots and There will be a regular schedule of Councillor will work with Clean Up UK Minimal cost involved as litter picking | Ongoing.
promote regular litter picks in the ward | litter picks, encouraging local people to | to put together a calendar of litter materials supplied by Clean Up UK.
and ensure people know how to report | know where to obtain litter picking picks. Encourage residents’ participation to
fly tipping. equipment and attend litter picks. Councillor will liaise with BCC Street promote healthy living and build social
Scene to identify hot spots for litter networks.
and fly tipping.

Increase the number of trees in the Monitor the number of trees planted. Is resource dependent. Lobby to ensure Kings Norton North is | Ongoing.
ward. included in any tree planting schemes,

encourage local schools to participate.

Councillor will research any potential

tree planting schemes to get involved

in.
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Set the actions needed to achieve each of our goals

Goal What actions are needed to reach | Where in the ward do the actions | Who is responsible for the action? | Does action require additional When does the action need to be | Six Monthly Update
your goal? relate to? funding? completed by?
(Internal/External?)
la Walk the ward to map existing | Ward wide Councillor No May 2025
bins
Liaise with BCC Street Scene to | Ward wide Councillor. No Jume 2025.
1b ensure bins are being emptied
regularly and obtain a copy of
schedule for emptying.
1c Lobby for funding for extra bins | Ward wide Councillor Yes, if new bins are required or | Ongoing.
as required and for damaged damaged bins need replacing.
bins to be replaced.
2a Promote residents reporting Ward wide Councillor No Ongoing.
litter to councillor.
Work with Clean Up UK to Ward wide Councillor, Clean Up UK Minimal print advertising Ongoing
b organise regular litter picks and required.
ensure people know where to
pick up litter picking equipment
by promoting on social media.
’c Liaise with BCC Street Scene, Ward wide. Councillor, BCC Street Scene. No. Ongoing.
local community groups and Clean Up UK.
schools to support litter picks.
Identify new areas for trees in Ward wide. Councillor, BCC Parks No. Ongoing.
3a ward, liaising with BCC Parks Department, Friends of Kings
department and Friends of Norton Nature Reserve.
Kings Norton Nature Reserve.
Research any new tree planting | Ward wide. Councillor, BCC Parks officers, No. Ongoing.
3b schemes and lobby for Kings Friends of Kings Norton Park.
Norton North ward to be
included in any tree planting
schemes.
3c Identify possible sources of Ward wide. Councillor, BCC Parks officers Planting of trees would require | Ongoing.

funding to plant new trees in
ward.

investment in supplying new
trees.

BE BOLD BE KINGS NORTON NORTH

Ward Action Plan

2022 - 2026

V1 uploaded March 2025




Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

A Bold Local KINGS NORTON NORTH

Priority 6:

Investigating the setting up of a Neighbourhood Forum/Community Forum.

Why has this been chosen as a priority?

applications in the ward.

These concerns may be best addressed within a community forum setting.

Residents at a ward forum raised concerns regarding empty properties, empty shop units and concerns about HMO

Who will own this priority?

Councillor.

Which organisations and groups do we need to engage and/or work with?

Residents, local community groups and Friends groups, BCC Housing Department, BCC Planning Department.

What does good look like?
How will we know we have achieved our ambition?

A forum will be established that meets on a regular basis and residents report increased confidence that their concerns are
listened to and addressed.

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable:
Clear and well defined

measured

With criteria for how progress will be

Achievable:

Attainable and not impossible to achieve

Realistic:
Within reach and relevant to your means
and resources

Timely:
With a clear timeline, including a target
date

To investigate the requirements for
setting up Neighbourhood/Community
Forum and seek support to get it

established. place.

Forum will be established with
sufficient members to make it viable
and a regular schedule of meetings in

an achievable goal.

There are requirements that need to
be met in order to establish a forum
so provided these are satisfied this is

Minimal costs involved.

April/May 2025.

Ensure regular attendance at Forum from
BCC Housing Officers and Property

2 | Services to address concerns re empty
properties/HMOs and shops.

Ensure that Forum works in tandem with
other community organisations, not
replicating work and promoting the work
of other groups and organisations.

Set the actions needed to achieve each of our goals

Goal What actions are needed to reach your goal? Where in the ward do the Who is responsible for the Does action require additional When does the action need to Six Monthly Update
actions relate to? action? funding? be completed by?
(Internal/External?)
1a Research requirements for setting up of Ward wide. Councillor. Not anticipated that this action | April/May 2025.
Neighbourhood/Community Forum and will involve costs.
ensure conditions are met.
1b Once 1a, see above, is completed, promote | Ward wide Councillor, interested Not anticipated that this action | May/June 2025.
the Forum to encourage residents to residents. will involve costs.
attend and participate.
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Goal What actions are needed to reach your goal? Where in the ward do the Who is responsible for the Does action require additional When does the action need to Six Monthly Update
actions relate to? action? funding? be completed by?
(Internal/External?)
1 Once la and 1b is completed, arrange an Ward wide. Councillor, interested Room hire costs. May/June/July 2025.
initial meeting ensuring availability of residents.
relevant BCC officers.
Obtain ongoing data from BCC Housing and | Ward wide. Councillor, BCC Housing No costs involved. Ongoing once forum is up and
BCC Property Services regarding empty Department Officers, running.
2a houses, HMOs and empty shop units, Property Services Officers
ensure this is kept up to date and residents and Planning Department
are clear how they report any empty officers.
properties, shops or issues re HMOs.
Co-ordinate dairies to ensure regular BCC Ward wide. Councillor, BCC Housing No costs involved. Ongoing once forum is up and
2b officer attendance to make meetings Department Officers, running.
relevant and encourage ongoing Property Services Officers
attendance. and Planning Department
officers.
Ensure residents raising concerns are Ward wide. Councillor, interested Minimal printing costs. Ongoing once Forum is
aware of Forum and advertise it widely to residents. established.
2c ensure widest possible participation from
residents, including raising matters on
behalf of residents who are unable to
attend.
Liaise with Northfield Community Ward wide. Councillor and interested No cost involved. May/June 2025 and then
3a Partnership to ensure Forum is not residents. ongoing once Forum is
replicating work of Northfield Stakeholders established.
Group, and both are promoting the other.
Liaising with local community groups to Ward wide. Councillor, interested No cost involved. May/June 2025 and then
3b work collaboratively, promoting their work residents, local community ongoing one Forum is
and ensuring they are promoting the groups. established.
Forum
Holding a review after 6 months to ensure | Ward wide. Councillor, Chair of Forum Feedback forms printed. Dec/Jan 2026.
3c Forum is meeting the needs of residents (appointed by this stage)

and making progress in addressing
concerns.
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