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• Provide overall direction, leadership and governance of the BCC Strategic 

ERP; approves the project charter.

• Ensure the Programme Manager is provided with all resources necessary to 

complete the programme.

•  Ensure that the Programme remain coherent with overall business strategic 

intent with particular emphasis upon:

• Business and user need

• Integration through (Enterprise Systems Development)

• Business Transformation

• Business Information Management/Reporting

• IT Strategy (including Security) 

• Procurement policy

• Act as an escalation point for project risks and issue resolution for matters 

referred to the Committee by the Programme Board; 

• Monitor performance of programme to ensure on-time, on-budget delivery;

• Provide guidance and support to the project providing a consistent 

mechanism for project policy decision making.

• Review plans including change management, training and communications 

including support for role and organisational change as appropriate; 

• Facilitate communications between major internal and external 

stakeholders, ensuring that all necessary agreements are in place

• Align with Transformation / Transition Programme initiatives

• Acts as a decision-making body around Go/ No-Go decisions. 

• All Programme Budget related decisions will be discussed in the presence 
of the S151 Officer.

• Create the programme plan and track progress against this

• Identify and manage dependencies with other BCC business and IT 

initiatives from a design and schedule perspective;

• Report workstream and project status (including Project Sponsor (PS) SRO 

and Steering Committee updates) 

• Manage RAID and escalate to Steering Committee/IT governance as 

appropriate

• Define and control project scope

• Drive and ensure quality in deliverables and outputs

• Design and maintain the project document repository and other project 

infrastructure

• Manage business and IT stakeholders

• Secure and manage project resources

• Establish recommendation to Programme Manager, Programme Sponsor, 

SRO and Steering Committee for key stage gates and milestone payment 

release



• Define and drive adherence to programme design 

principles, stopping activities / decisions that do not 

align to these;

• Provide direction on design decision proposals prior 

to recommendations being produced and tabled for 

validation;

• Approve recommendations to resolve open design 

decisions (concerning process, functionality, policy, 

procedure and operating model), roles and 

responsibilities of business users, segregation of 

duties, data governance and reporting , defining how 

the business will work in the future;

• Appropriate recommendation for approve / reject 

proposed changes to functional scope, considering 

impact and cost assessments (appropriate delegated 

authority); 

• Decide between configuration options, selecting those 

that balance cost, implementation time, user need 

and solution coherence considerations, with a 

particular emphasis on the future cost of ownership;

• Prioritise standard functionality and challenge 

proposed deviations from this;

• Represent the wider business context in the solution 

design;

• BDA can endorse and recommend commercial 

decisions through Section 151 Officer and 

Programme CFO.

• Overall responsibility for the effective running of 

the Finance, Procurement and HR functions; 

monitor and manage progress

• Tracks progress/ monitors workstream plans

• Escalates issues and recommends decisions 

(e.g. approving key deliverables, changes to 

plan etc.)

• Identifies risks and issues and develops 

proposals for mitigation / resolution

• Identifies and manages dependencies with 

other pieces of work, whether in existing 

operations or change

• Providing strong, clear ownership and 

direction for the ERP solution

• Providing clear, consistent guidance to 

programme team members on how best to 

proceed with key business change initiatives

• Facilitating business ownership and decision 

making for the ERP solution

• Making significant business readiness 

decisions impacting the implementation

• Measuring and tracking progress against 

business readiness plans and checklists

• Resolving business readiness questions as 

required

• Identifying business resource requirements 

and making requests as needed

• Making key decisions around due dates and 

sign off on key deliverables

• Assigning accountability to key business 

readiness deliverables where required

• Feeding information down to business 

champions and the wider population

• Making recommendation to the Steering 

Committee for Go Live

• Help to maintain understanding of and 

alignment to wider BCC change initiatives.



Revised Full Business Case for the future delivery of the Council’s ERP System 

There is a risk that the wider Council core services operating model transformation 

could result in the loss of key resources and knowledge 

Full resourcing workstream plan defined for the programme - dependencies to transition 

resources mapped - contingency planned 

Management of Business Change / Stakeholder Engagement - Behavioural & Cultural - 

Internal & External (Suppliers / Customers) 

Full business change supplementary resourcing to enhance Council capacity has been 

secured - Hybrid Council /Third party model 

There is a risk that the Data migration volume / Data quality results in additional time 

and cost to resolve 

Risk Managed using the support of a third-party supplier who manage an end-to-end 

Data Migration cycle. 

There is a risk that the Business Resources (SME / Process Owners) Assigned to 

project (Whole Lifecycle) does not remain consistent which could increase the need for 

additional external support 

Business resource backfill secondment model deployed supplemented by the 

experienced Implementation consultants to enable knowledge handover throughout the 

implementation lifecycle. 

There is a risk that the Integration / Interface complexity / Management of 3rd parties 

results in extended testing and resolution Robust plan in place of 

implementation of the interfaces and integrations.

Close working arrangement with the SI. 

There is a risk that the Payroll complexity / volume results in extended testing 

timescales and impacts the Go Live planned date 

Payroll rationalisation approach agreed and will be applied before Go-Live. Robust 

Payroll Testing approach agreed to ensure solution is sufficiently tested before being 

released. 

There is a risk that delay to the timescales for project release (Apr 2020) result in a 

change in delivery approach and costs 

New plan has been agreed with support from the SI and Data Migration partner with one 

Go-Live date. Relevant stakeholders have been consulted around the Go-Live date to 

ensure any risks raised are managed throughout the implementation timeline. 

There is a risk that the complexity of Council environment (Inc. back office transition) 

results in the need for additional change and adoption support 

Business Change team working across the organisation to ensure BCC Stakeholders 

are briefed on the programme objectives, scope and timelines. 

There is a risk that cross dependencies with other major programmes result in 

unplanned costs, resource conflict and/or increased timelines. 

Programme PMO is working under the ‘New Type of Organisation’ Portfolio managed by 

the CPMO. 

Dependency management with other major Programmes within the BCC managed by 

the ERP Programme PMO and tracked within the Programme RAID log.
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