
Further details on how to receive financial support to  
purchase the best daily living care and support for you.

DIRECT
PAYMENTS 
You know the best way to meet your needs
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Section 1
General Information 

There should be no unreasonable restriction 
placed on its use, as long as the Direct 
Payment is being used to meet eligible care 
and support needs agreed in your support 
plan. The only thing we ask is that your 
support is safe, legal and appropriate. 

About This Booklet
This booklet explains all you need to know 
about Direct Payments. It covers what Direct 
Payments are and what Direct Payments can 
be used for. How the Direct Payments can  
be used, what you need to do and it explains 
the types of care and support available  
to you, including the financial parts of  Direct 
Payments.

What are Direct Payments?
Direct Payments are payments we make 
to you so that you can buy the care and 
support you need as agreed in your  personal 
budget.  

Your Personal Budget is the amount of money 
determined as sufficient to meet your eligible 
care and support needs following your Care 
Act 2014 assessment conversation between 
you and a Social Care professional. Direct 
Payments are when your personal budget is 
paid directly to you instead of the Council 
arranging the services for you. 

Direct Payments legislation is set out in the 
Care Act 2014, Care and Support (Direct 
Payments) Regulations 2014, Mental Health 
Act 1983 Section 117(2C), and the Statutory 
Guidance issued under the Care Act 2014. 

Further information can be found at: 
• Care Act 2014
• Mental Health Act 1983 Secion 117

Care and support statutory:
• Care and Support statutory guidance

https://www.legislation.gov.uk/ukpga/2014/23/contents
https://www.legislation.gov.uk/ukpga/1983/20/section/117/2022-07-01
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
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Citizen’s comments 
and feedback:

“Since I switched to Direct 
Payments my levels of 
independence have gone 
up and up! I’ve gone 
from living in a nursing 
home to having my own 
accommodation, a carer 
who can drive for me, and 
working self-employed.”

– Mark, Edgbaston

“I’ve employed carers* that 
I get on well with and share 
my interests this is important 
because we spend a lot of 
time together and the y are 
in my home. The support I 
get means I can continue to 
run my own home and care 
for my children.“

– Hilary, Sutton

“I employ someone I know 
to help me manage the 
paperwork and calculate 
the wages for my personal 
assistant and then I use one 
of the support agencies to 
pay the wages to people. I am 
registered blind, so paperwork 
is difficult for me. 
– Stephen, Selly Oak

Direct Payments Videos

Direct Payments - How they 
changed my life - YouTube

Your prepaid card
Your Prepaid Card - YouTube  

https://www.youtube.com/watch?v=YRl5WRVAye0
https://www.youtube.com/watch?v=BhmpYQd55GE
https://www.youtube.com/watch?v=YRl5WRVAye0
https://www.youtube.com/watch?v=BhmpYQd55GE
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What Can Direct Payments Be
Used For?
• To pay an agency to provide a carer to help 

you at home or in the community with your 
care and support.(for further information see 
section2)

• To employ a Personal Assistant (Carer) to 
help you with your care and support .(for 
further information see section 3)

• To pay for day-to-day things for example; 
dressing, cooking, driving, bathing children, 
support to help people being discharged 
from hospital. They can also be used for 
social activities, visiting friends, evening 
classes, college courses, gardening as well 
as for assistance to access training and 
employment etc as agreed with your Social 
Care Worker.

Who Can Have Direct Payments?
You can have a Direct Payment once you have 
had an assessment ‘Conversation’ and we 
agree you qualify for care and support.  
If you are eligible, you, or someone acting  on 
your behalf, will be required to agree to the 
payments being made.  

This agreement is called giving consent. Not 
everyone is suitable for a Direct Payment and 
this can be discussed with your Social Care 
Worker. 

In most cases we will offer Direct Payments  
to people who are eligible. They can manage 
the Direct Payments themselves or arrange  
for an individual to manage it on their behalf. 
We call these an authorised person or a 
nominated person. 

An Authorised Person 
An Authorised Person is someone identified  
to support an adult who lacks mental capacity. 
The ‘Authorised Person’ can request and 
manage Direct Payments on your behalf. This 
may be someone acting in a legal capacity 
e.g. as Lasting Power of Attorney.

A Nominated person
A ‘Nominated Person’ is someone 
chosen by you, to help you manage your 
Direct Payments. 
Your Social Care Worker can give you more 
information about these. 

A Managed Account 
If there is no-one available to manage the 
Direct Payments, a Managed Account via a 
Support Services Provider, can be considered. 
(for further information see section3)

Who Cannot Have Direct Payments? 
A small number of people are not eligible for 
Direct Payments as they are subject to Mental 
Health legislation or aspects of Criminal 
Justice legislation.  
Some people who are placed under certain 
conditions by Courts in relation to drug and/
alcohol dependencies are also excluded from 
receiving Direct Payments.  
Please ask BCC or your Social Care Worker 
for more information.
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You Cannot Use A Direct Payment 
To Pay For:
• Anything not detailed in your care and 

support plan.
• To pay a relative who lives with you, 

including your spouse or civil partner.
(unless there are exceptional 
circumstances).

• Food and drink
• Health care needs
• Gambling
• Long term care in a care home
• Anything that is against the law
• Any BCC services, however, you can usethem to pay for services from another 

Local Authority such as Day Care
• To buy equipment for independent living, 

such as mobility aids, hoists or toileting 
equipment, which can be provided by the 
NHS or Occupational Therapy.

• Anything that doesn’t meet your assessed 
needs.

Paying Close Family Members
Direct Payments cannot be used to pay for 
care from a close family member living in 
the same household, except in exceptional 
circumstances. This includes to pay for care 
from your spouse, civil partner or anyone 
that lives with you. The Care and Support 
(Direct Payments) Regulations 2014 allows 
local authorities to use discretion and give 
prior consent to pay a close family member 
who is living in the same household. 

Example of an exceptional 
circumstance: 
James has severe learning difficulties as 
well as various physical disabilities. He has 
serious trust issues and a unique way of 
communicating that only his family, through 
years of care as a child, can understand. 
The Local Authority agrees that using a 
direct payment to pay for care from his 
parents 
is necessary as it is the best way to meet 
James’s needs and outcomes. 

Will Getting Direct Payments Affect 
Any Benefits We are Receiving?
Direct Payments  are not counted as  
‘income’ for any benefits you receive. 

Direct Payments reviews will take place 
initially, 6 months following an agreed 
completed Care and Support plan and 
thereafter every 12 months.   
If the plan is not working at any time before 
this, a review can be requested.

Ending Direct Payments
You may want to end Direct Payments because 
they are not working for you, or B.C.C may be 
thinking of  doing so. If you want to end your 
direct payment arrangement, contact B.C.C, 
and ask for a review of your support plan and 
Direct Payment arrangement. If there is a crisis, 
and you require further support, contact us, and 
explain why and ask for a Direct Payments 
review to be completed urgently. 
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Section 2 
Care Agency
Is a Care Agency Best For You?
You may want to use a home care agency to 
provide your care and support. If you choose 
to use an agency, the staff who work with you 
will usually be employed by the agency. In this 
case you will not be the employer and the 
agency will be responsible for managing the 
staff and will pay their wages. You will still 
maintain choice and control as you plan 
directly with the agency and will be able to say 
how, when and where your care and support 
will be provided. 

To find a care agency in your area you 
could use one of the following 
organisations to search for a care provider:
In England the Care Quality Commission is 
the health and social care regulator and 
has an online directory of registered 
independent care services.

Care Quality Commission 
Birmingham City Council - The Care Directory

Your Social Care Worker may be able  
to offer a list of providers in your area. 
Birmingham City Council Adults Directorate 
have a team of Community Network Support 
Officers who may be able to help you find 
services and activities in your local area.  
If you feel you would benefit from this support, 
please ask your Social Care Worker to make a 
referral for you. 

In addition, there are a range of care and 
support services available in the community 
and these can be accessed by logging onto 
the Birmingham Connect to Support online 
portal via the link below: 

Birmingham Connect to Support 

Please note: Some care providers 
may charge a higher hourly rate than 
Birmingham City Council are willing to 
pay. Please ensure that they are aware 
that you are paying for your care and 
support with Direct Payments, as they 
may reduce the rate.

If you choose a provider that does charge 
more per hour, the difference will have to be 
paid by you or a third party. You will need to 
pay the shortfall into your Direct Payments 
account, so you have the money to pay the 
care agency. 
Please also see the Direct Payments 
Support Providers Section 3, on page 9 and 
the Financial Matters Section 4, from page 
11  for more information. 

https://www.cqc.org.uk/
https://www.birmingham.gov.uk/info/50048/care_services
https://birmingham.connecttosupport.org/
https://www.cqc.org.uk/
https://www.birmingham.gov.uk/info/50048/care_services
https://birmingham.connecttosupport.org/
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Section 3 
Personal Assistants 
Is a personal assistant best for you?Personal 
assistants could provide your care and 
support. This could include tasks such as 
day-to-day things like dressing, cooking and 
driving. Or, to help you access the community 
for social activities, exercise, visiting friends 
and family, evening classes, college courses, 
gardening, as well as for assistance to access 
training and employment.

You can use your direct payment to 
pay for your personal assistant(s) 
When you employ a personal assistant,  
this means that you become an employer. 
Being an employer can help you to live 
independently and, in a way, you choose 
– the personal assistant(s) work for you.
You decide what you want them to do, based 
on your support plan and you decide when 
you want them to work.
Being an employer  can be daunting
and there are things that you need to think 
about. You can choose to manage the Direct 
Payments yourself, which will include paying 
wages, making payments to HMRC, such
as Income Tax, national insurance, pension 
payments etc. If you employ a personal 
assistance you need to do this within legal 
requirements/the law. There are a lot of 
resources available to help you to do that and

you can also choose to have support from a 
Direct Payments Support Service Provider 
( see page 9 for further information) or from 
a friend or relative.   

Things to think about include
• Writing job requirements, details of job 

role and job adverts.
• The Personal Assistant’s conditions

of service (rates of pay, hours, breaks).
• What they will do, how and when.
• What training is needed?
• By law, you must provide your Personal 

Assistant with a written contract of 
employment which defines their 
Conditions of Employment and
their terms.

Skills for Care has resources you can 
access including webinars. They have 
developed an Information Hub for individual 
employers and personal assistants, which 
helps you to think about your responsibilities 
and legal obligations as an employer. If you 
click 
on the link, it will lead you to lots of other 
information to help you decide if becoming 
an employer is right for you. 

Individual Employers (skillsforcare.org.uk)

https://www.skillsforcare.org.uk/Home.aspx
https://www.skillsforcare.org.uk/Home.aspx
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There are a several other websites 
where you can find further 
information on becoming an 
employer. We have listed 
some of them below.  

Taking on an employee | Low Incomes Tax 
Reform Group (litrg.org.uk) 

And the government website:
GOV.uk   

www.scope.org.uk/

https://www.carersuk.org/

Disclosure and Barring Service Checks 
(DBS) 

DBS Checks are of the criminal record 
for someone applying for a role. B.C.C 
recommend that a DBS Check is carried out on 
anyone employed to provide services 
for a citizen who receives care and support 
through Direct Payments. DBS checks  
must be completed when children are present 
in the household.

Direct Payments Support 
Service Providers
There are 3 Direct Payments Support 
Providers that are contracted with B.C.C. If you 
don’t have anyone you can trust, these 
organisations will  offer support with 
information, advice and guidance, finding an 
employee, employment processes, for 
example, writing job descriptions, job 
specifications, job adverts, preparing job 
application packs, employment support, 
pensions, insurances, Disclosure and Barring 
Service checks (D.B.S) checks and fully 
Managed Accounts.  
To access Direct Payments Support Service 
Providers, your Social Care Worker can make 
a referral for you. They will show you a menu 
of services which includes the costs of each 
package or service. Further information about 
each one can be accessed via the links below. 
This should help you to decide which Support 
Service you would like to use.  
The costs are usually met by B.C.C.

Direct Payments | Ideal for All

Penderels Trust - Opening the Door to 
Independent Living

People Plus Skills for Growth

https://www.litrg.org.uk/
https://www.gov.uk/employing-staff
https://www.scope.org.uk/advice-and-support/employing-pa-using-direct-payments/
https://www.idealforall.co.uk/Direct-Payments
https://www.penderelstrust.org.uk/
https://www.penderelstrust.org.uk/
https://peopleplus.co.uk/
https://www.gov.uk/employing-staff
https://www.scope.org.uk/advice-and-support/employing-pa-using-direct-payments/
https://www.idealforall.co.uk/Direct-Payments
https://www.penderelstrust.org.uk/
https://peopleplus.co.uk/
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Start-up costs and ongoing costs of 
Direct Payments
Start-up costs involved for Direct Payments 
will be met by B.C.C and these include costs 
such as set up and ongoing costs for a Direct 
Payments Support Services Provider, for 
liability insurance; payroll services; 
Disclosure and Barring (DBS) Service 
Checks. Following the first year of receiving 
Direct Payments, ongoing costs of 
insurances should be saved from the weekly 
Direct Payments. 

A Managed Account
A Managed Account is where an organisation 
(such as People Plus Group Ltd, Penderels 
Trust or Ideal for All) holds your Direct 
Payments for you. This may  
be because you find it difficult to manage 
money and someone else managing  
your money for you will give you peace  
of mind. The organisation you choose  
will be able to take care of paying your bills, 
employee’s wages (including tax and national 
insurance), paying invoices, paying HMRC 
what you owe as an employer. The 
organisation will work everything out for you, 
making sure you don’t go overdrawn. To 
access a Managed Account, the Social Care 
Worker will make a referral to the 
organisation to set up the Managed Account. 
The organisation will  
contact you to discuss the support  
plan you have agreed with the  
Social Care Worker and will provide  
further information about how the Managed 
Account will work for you. 

Direct Payments Users Experience:
Abdul is a deafblind man. To  
communicate he prefers to use  
Braille, Deafblind Manual and  
email. He directly employs several staff 
through Direct Payments. He receives payroll 
support from a Direct Payments Support 
Service Provider. Abdul suggested ways to 
make Direct Payments management 
accessible to him. 
He communicates with the support service 
mainly via email but they also use Type talk. (a 
communication system for people with a visual 
impairment). At the end of the month, Abdul 
emails the support service with details of the 
hours that his personal assistants have 
worked. The support service works out any 
deductions from the pay  
(such as National Insurance and Income Tax) 
and email him to tell him how much he should 
pay the personal assistants via bank transfer. 
They then send him pay slips to be given to the 
personal assistants. The envelope that the 
payslips are sent in has two staples in the 
corner so that he knows who the letter is from. 
The payslips themselves are labelled in Braille 
so that he knows which staff to give them to. 
Each quarter, the support service tells him how 
much he needs to  
pay on behalf of his employees in National 
Insurance and Income Tax. The service also 
fills in quarterly Inland Revenue paperwork. At 
the end of the year, the support service sends 
relevant information to the council, so that they 
are aware of how the Direct Payments are 
being spent. Abdul has taken on only some of 
the responsibilities of employing people, he 
has delegated some tasks to the support 
service. Control remains with Abdul and 
confidentiality is maintained by using 
accessible labelling.



11

Contingency Arrangements
Sometimes in life, things don’t go as planned. 
Contingency planning helps you to think about 
what we will do during these times. For 
example, what you will do when your Personal 
Assistant takes annual leave, is sick or needs 
other unplanned time off work.  
You need to consider alternative arrangements 
and contacts. 

	





























• An alternative to a bank account
• Safer and more secure than a separate 

bank account.
• Easy and simple to use
• What Does A Prepaid Card Mean For You?
• You can spend your Direct Payment

(personal budget) on your agreed 
outcomes and manage your account.

• You do not need to manage a separate 
bank account.

• The process to issue a prepaid card is 
quicker than opening a bank account.

• There are no costs to you as B.C.C will pay 
all the transaction costs.
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• You can use your card to pay your 
Personal Assistant(s) directly into their own 
Bank Account.

• You can set up direct debits, pay
money in, use telephone banking, internet 
banking (including using your smartphone).

• You could easily set up regular payments 
using Standing Orders or Direct Debit.

• You can quickly spot any fraudulent activity 
on your account.

• You will not have to complete financial 
monitoring forms.

• The prepaid card is a flexible, fast and 
convenient way to manage your Direct 
Payments.

• Your carer can have a prepaid card linked 
to your account.

In Birmingham, the alternative to having 
a Pre-paid Card is having a separate bank 
account. In exceptional circumstances we 
may agree to you having a separate bank 
account but you will also be required to 
complete regular financial monitoring forms so 
that we can check that your Direct Payments 
are being managed well.  
(see the Keeping Good Records Section on 
page 13). 

Financial Reviews
Regular reviews of how your Direct Payments 
are being spent will be carried out by the 
Client Financial Services Team.
If you have a prepaid card they will be able  to 
view transactions on your account. If 
you have a separate bank account you will be 
required to complete regular financial 
monitoring forms.
You should keep good records including any 
receipts, invoices etc. as you may be asked 
by the Team at any time to supply copies  
of these.

Below is a link to further information on 
Direct Payments including Frequently Asked 
Questions about the Prepaid Card.
FAQ about  the Prepaid Card
You may wish to print and keep for future 
reference. If you have difficulties with online 
access, please, speak with any statutory 
agency who could support with printing.  An 
example could be your Health or Social 
Care Worker.

Birmingham City Council Direct Payments
We also recommend that you watch this short 
video if you haven’t already done so.

Your pre-paid card

Do I Have to Pay Towards The Cost 
of My Social Care And Support? 
Yes, Birmingham City Council (B.C.C) will 
carry out a financial assessment to determine 
if you are required to contribute. We will also 
look at your income and offer help and 
support if you are able to claim any additional 
benefits, whilst advising you if his would result 
in an increase in your contribution.

If you would like an estimate of how much 
your contribution is likely to be please use the 
following:
Care contribution estimator

https://www.birmingham.gov.uk/info/50036/paying_for_adult_care_and_support/1125/direct_payments
https://www.birmingham.gov.uk/info/50036/help_paying_for_care/1128/your_care_and_support_-_how_much_will_you_have_to_pay/2
https://www.youtube.com/watch?v=BhmpYQd55GE
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The Client Financial Services Team will notify 
you of your assessed contribution towards the 
cost of your care and support.

If you have high levels of capital and income 
and may need to fund the care and support 
yourself, the Client Financial Services Team will 
complete a financial assessment, on request, 
prior to Direct Payments being set up.  
Your Social care Worker can arrange that  
for you.

Please note that if you are assessed to make a 
financial contribution, this will be deducted from 
the amount you are paid in Direct Payments. 
You are required to pay your weekly care 
contribution directly into the Prepaid Card 
account. There are lots of ways to pay 
– by direct debit, at the bank, online or by 
telephone. You can decide how you want to 
pay.

Further information can be found here:
Birmingham City Council Paying for Care
Or you can contact the Client Financial 
Services Team on  
Clientfinancialservices@birmingham.gov.uk 
or 
0121 303 2976 

Keeping Good Records
The Client Financial Services Team (CFS) 
monitor Direct Payments. If you receive Direct 
Payments, it is important you manage the 
Direct Payments properly, so that you can get 
the care and support you need, as agreed with 
the Social Care Worker. We also have a duty 
by law to ensure all public funds are used for 
the purpose they were intended.

We don’t expect you to keep detailed accounts 
but there are some records you must keep. We 
ask that you retain these  
e.g. receipts for any purchases, copies of 
invoices, employment records e.g., wage slips, 
HMRC receipts as we may request them 
should further information be required by the 
Direct Payment Finance Team, internal
or external auditors.

If you have a Prepaid card as the Client 
Financial Services Team can view the 
transactions in your account, this means you 
will not be required to send in regular financial 
monitoring forms on how you have used the 
Direct Payments.
If in exceptional circumstances it is agreed that 
you can have a separate bank account for your 
Direct Payments, you will be required to send 
in regular financial monitoring forms. Support 
Service Providers are required to  send in 
financial monitoring forms for Managed 
Accounts.

https://www.birmingham.gov.uk/info/50036/help_paying_for_care/1128/your_care_and_support_-_how_much_will_you_have_to_pay
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Section 5 – 
Safeguarding
Birmingham City Council has a duty of care to 
our citizens. For your own safety, it is 
important you are aware of, and safeguarded 
against, abuse and neglect towards yourself or 
to others. 

Safeguarding adults means stopping or 
preventing abuse or neglect of adults with care 
and support needs. Safeguarding is 
everyone’s responsibility.

Always call 999 if you or someone else is in 
immediate danger, or if a crime is in progress.

Birmingham Safeguarding Adults Board is a 
partnership of over 100 organisations including, 
the council, police, NHS and the fire service, 
which work with adults with care and support 
needs who are identified as needing to be 
safeguarded against any type of abuse.

Further information about the different types 
and patterns of abuse and neglect, the different 
circumstances in which they may take place 
and how to report them, can be found on the 
(BSAB) website.
The BSAB website Homepage

If you are unable to access the website, please 
ask someone, such as a friend or relative, an 
advocate or your Social Care Worker to print the 
relevant information for you.

Types of abuse
This is not intended to be an exhaustive list 
but an illustrative guide of behaviour which 
could give rise to a safeguarding concern.  

Discriminatory
Possible indicators and examples of 
discriminatory abuse

Domestic violence
Domestic abuse, including domestic violence 
and coercive control
Possible indicators and examples of  
domestic violence

Financial 
(or Material abuse)
Financial abuse fact sheet (see further 
information on page 15)
Little Book of Scams
Loan Sharks Leaflet
Possible indicators and examples of  
financial abuse
Video: Alan’s Story - Safeguarding from 
financial abuse

Modern slavery
Possible indicators and example of 
modern slavery

Neglect and failure to act
Neglect Abuse fact sheet
Possible indicators and examples of neglect 
and failure to act

Organisational abuse
Possible indicators and examples of 
organisational abuse

Physical
Physical Abuse fact sheet
Possible indicators and examples of 
physical abuse

https://www.bsab.org/
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.bsab.org/downloads/download/27/financial-abuse-%E2%80%93-fact-sheet-4
https://www.bsab.org/downloads/download/33/little-book-of-scams
https://www.bsab.org/downloads/download/34/loan-sharks-leaflet
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.youtube.com/watch?v=4w7Gf8CBUck&t=5s
https://www.youtube.com/watch?v=4w7Gf8CBUck&t=5s
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.bsab.org/downloads/download/26/neglect-abuse-%E2%80%93-fact-sheet-5
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.bsab.org/downloads/download/30/physical-abuse-%E2%80%93-fact-sheet-1
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
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Psychological and emotional
Psychological, Emotional or Mental Abuse 
fact sheet 
Possible indicators and examples of 
psychological and emotional abuse

Self-neglect
Self-Neglect Guidance and Process
Video: Keith’s story: a personal and touching 
film about hoarding

Sexual
Sexual Abuse fact sheet
Possible indicators and examples of sexual abuse

Further information about financial abuse, 
which you need to be aware of when having 
Direct Payments.

Financial Abuse
Examples of financial abuse can include:
• Theft of money and benefits, property, 

possessions and insurance
• Removal or control of the person’s finances 

without permission
• Blackmail or taking advantage
• Pressure in connection with wills, property 

or inheritance or financial transactions

Signs and symptoms of 
financial abuse can include:
• Unexplained inability to pay for household 

shopping or bills
• Withdrawal of large sums of money which 

cannot be explained
• Personal possessions go missing from the 

person’s home
• Living conditions are low compared to the 

money the person receives
• Unusual and extraordinary interest and 

involvement by the family, carer, friend, 
stranger, or door to door salesperson in the 
subject’s assets.

How to report possible abuse
Information is available on the Birmingham City 
website.

Report possible abuse or neglect of an adult 
with care and support needs

Adult Social Care Contact Centre staff will look 
at referrals made online from Monday to Friday, 
9am to 5pm.

If you believe that the referral you are making 
is urgent and needs to be responded to when 
Adult Social Care staff are not routinely 
available, please contact our
Out of Hours team on 0121 464 9001 or 
email AMHPoutofhours@birmingham.gov.uk.

You can also report a concern in the following 
ways:
• Email:

CSAdultSocialCare@birmingham.gov.uk
• Telephone: 0121 303 1234
• Text Relay: Dial 18001, followed by the full 

national phone number or if you suspect 
fraud, please report it here:
Birmingham Audit

Information on safeguarding training can be 
found at:  
The Learning and Development Service

https://www.bsab.org/downloads/download/28/psychological-emotional-or-mental-abuse-%E2%80%93-fact-sheet-3
https://www.bsab.org/downloads/download/28/psychological-emotional-or-mental-abuse-%E2%80%93-fact-sheet-3
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.bsab.org/info/2/information-professionals/30/self-neglect
https://www.youtube.com/watch?v=fhmfptpwNZc&t=14s
https://www.youtube.com/watch?v=fhmfptpwNZc&t=14s
https://www.bsab.org/downloads/download/29/sexual-abuse-%E2%80%93-fact-sheet-2
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse
https://www.birmingham.gov.uk/info/20018/adult_social_care/111/report_possible_abuse_or_neglect_of_an_adult_with_care_and_support_needs
https://www.birmingham.gov.uk/info/20018/adult_social_care/111/report_possible_abuse_or_neglect_of_an_adult_with_care_and_support_needs
https://www.birmingham.gov.uk/info/20011/your_council/261/report_fraud
https://tlds.learningpool.com/mod/page/view.php?id=1644
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Section 6 – 
Other Useful Information
Training & Resources
If you choose to employ your own Personal 
Assistants (PAs), the person assisting
you with drawing up your support plan or a 
support agency, can help you think through 
what you need to do to become a responsible 
employer. This will include
thinking through any training you and your 
staff will need to do. Ensure any staff you 
employ can carry out the tasks you expect 
them to do and where they will not put you or 
themselves at risk being injured. It is, 
therefore, particularly important you and your 
staff understand the implications of any 
moving and handling tasks expected of them. 
Insurance companies state they will only pay 
out if the Personal Assistant
is trained in moving and handling by an 
appropriate trainer.

Ideal for All, one of the Direct Payments 
Support Services Providers currently has 
funding to deliver FREE courses for PA's and 
Direct Payments Recipients (Individual 
Employers). These include First Aid, Manual 
Handling, Food Hygiene and PA Employee 
Rights and Employer Obligations. These 
include both in-person and online courses, 
with travel and PA expenses reimbursable. 
Please visit:
https://www.eventbrite.com/cc/ulo-
training-2425-3685789
or contact Michelle Drinkwater for further 
information on 0121 558 -5555 (Option 1) or 
via email: m.drinkwater@idealforall.co.uk

The courses are free to attend for all, 
regardless of who you may use as your Direct 
Payment Support Services Provider. 

Direct Payments and hospital stays
There may be occasions when you require a 
stay in hospital. You should tell us about any 
hospital stays. However, this should not mean 
that the Direct Payment must be suspended 
while you are in hospital. There may be 
occasions when Direct Payments can be used 
to meet non-health needs or to pay a retainer 
to ensure employment arrangements are 
maintained. 

Your Direct Payment will be adjusted 
according to your circumstances.
In some cases, nominated or authorised 
person managing your direct payment may 
require a hospital stay. In these cases, we 
may conduct an urgent review to ensure you 
continue to receive care and support
to meet your needs. This may be through a 
temporary nominated/ authorised person, or 
through short-term Local Authority arranged 
care and support.

Example Of Using Direct Payments 
Whilst In Hospital
Peter is deafblind and is required to stay in 
hospital for an operation. Whilst the hospital 
pays for an interpreter for the medical 
interventions, Peter needs additional support 
to be able to move around the ward, and to 
communicate informally with staff and his 
family. The Local Authority
and the NHS Trust agree that Peter’s 
communicator guide continues to support him 
in hospital, and is paid for via the direct 
payment, as it was when Peter was at home.

Personal and medical care is provided by 
NHS staff, but Peter’s communicator guide is 
on hand to provide specialist communication 
and guiding support to make his hospital stay 
as comfortable as possible.

https://www.eventbrite.com/cc/ulo-training-2425-3685789
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Dealing With Problems
Occasionally things will happen, or changes 
occur in your life and you may need to talk 
with someone about what to do. If your care 
and support needs are not being met, we may 
have a responsibility to step in
and help you. At these times, a review of 
your needs may take place. We may have 
to arrange services for a period of time or 
support you to enable you to carry on using 
Direct Payments.
If you are assisting with managing Direct 
Payments for someone where there are 
emergency plans in place which are not 
working, please contact us as soon as possible 
(see the end of this booklet for our contact 
details).

Advocacy – 
The Birmingham Advocacy Hub
Advocacy means enabling your voice to be 
heard, speaking for you when you can’t and 
supporting you when you can. Advocacy is 
about supporting, enabling, and empowering 
you to express your views and concerns and 
access information and services where needed.
POhWER have been re-appointed by 
competitive tender to provide the Birmingham 
Advocacy Hub for a further 5 years from 1st 
April 2022. The Birmingham Advocacy Hub 
is delivered by a partnership which includes 
POhWER, Advocacy Matters, East Birmingham 
Collective and deafPLUS. 
Birmingham Advocacy Hub
The Birmingham Advocacy Hub delivers the 
following services:
Independent Mental Capacity Advocacy 
(IMCA) including Relevant Person’s Paid 
Representative (RPPR)
Independent Mental Health Advocacy (IMHA)
Care Act Advocacy
NHS Complaints Advocacy 
Community Advocacy
Group, Citizen and Peer Advocacy 
POhWER also deliver the Neighbourhood 
Network Scheme in Birmingham.

Direct Payment For Carers
BCC has a responsibility to assess a carer’s 
needs for support.  A carer can have an 
assessment without the cared-for person being 
assessed or giving consent.  Birmingham 
Carers’ Hub are currently doing these 
assessments on our behalf. If you are eligible 
for support, you could be  offered a one-off 
wellbeing payment, paid by a pre-paid card. 
The payment may allow you to purchase 
services or goods to support your wellbeing. 
If you are assessed as needing support as 
a carer, to support you in your caring role 
and to maintain your own health and well-
being, Forward Carers, with your consent, 
will send your assessment details to your 
local Social Work Team for further assessment 
conversations. Carers (other than those with 
parental responsibility for caring for children) 
may not receive a Direct Payment to purchase 
services to meet the assessed needs of a cared 
for person.

Further information can be 
found here:
Birmingham Carers Hub Statutory Carer 
Assessments and Wellbeing Payments.
Or to request a Carer’s assessment call 
the Birmingham Carers Hub on:
0800 006 9711 or
E-mail:
info@birminghamcarershub.org.uk

https://www.pohwer.net/birmingham
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How Do I Ask For Direct Payments?
You, your nominated or authorised person 
can ask your Social Care Worker for Direct 
Payments. If there is no named Social Care 
Worker, please contact: 
The Adult Social Care Contact Centre
Email: 
CSAdultSocialCare@birmingham.gov.uk 
Phone 0121 303 1234
Our normal opening hours are 
Monday to Friday: 9am to 5pm
If you have a hearing impairment you can 
contact us by using the Text Relay service. 
Details of this service can be found on the:
Text Relay website 
Comments, Compliments, Complaints
If you have any comments, compliments or 
complaints please contact us at: 
Birmingham City Council Your Views
Write to us:
Birmingham City Council, 
Complaints, 
PO Box 16616, 
BIRMINGHAM 
B2 2HN

Useful Resources;

Birmingham Connect to Support
An online information and advice guide, 
community directory and marketplace for 
citizens of Birmingham.

Community Catalysts 
Community Catalysts are a small social 
enterprise working across the country to help 
ensure people can get the care and support 
they need in ways that they want.
We have been working in Birmingham since 
2018 to help develop community micro-
enterprises which can complement traditional 
forms of support. These community micro-
enterprises are run by highly skilled local 
people who are passionate about offering new 
opportunities to people.

Our project has a focus on interesting day 
opportunities for adults with a learning 
disability and we aim to help create a really 
broad range of things that people could do 
where they can learn new skills, have fun and 
use their talents.
So far, the community micro-enterprises offer 
things like accessible fitness classes, drama 
groups, gardening opportunities and dance 
clubs.
Many of the opportunities can be accessed 
using a Direct Payment – they charge on
a sessional basis so making payments is a 
simple process, offering an easier alternative 
to employing staff.

You can see the directory of local community 
micro-enterprises here: 
https://www.smallgoodstuff.co.uk/
birmingham/ 
To find out more please contact Saber 
Ghafoor, the Birmingham Community 
Enterprise Catalyst on: 
Office: 01423 503937   
Mobile: 07776 596395

https://www.relayuk.bt.com/
https://www.birmingham.gov.uk/yourviews
https://birmingham.connecttosupport.org/
https://www.smallgoodstuff.co.uk/birmingham/
https://www.smallgoodstuff.co.uk/birmingham/
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Citizen Involvement  
This booklet has been designed in partnership with members of 
the public who kindly volunteer their time to try and help improve 
services. The partnership group is called LILAC (Listen, Improve, 
Learn, Action, Communicate). If you are interested in joining the 
group or if you need more information about anything you have 
read in this leaflet, please contact: 
Citizen Involvement Team at Birmingham City Council

getinvolved@birmingham.gov.uk  

Any queries or feedback about this booklet should be sent to 

AdultsProcedures@birmingham.gov.uk

You know the best way 
to meet your needs

birmingham.gov.uk
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