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Introduction 

Chair’s Statement 

It has been excellent to see all the progress made in this year’s review of the Joint 

Health and Wellbeing Strategy, and equally all the contributions from our many 

partners and collaborators. It is clear that the work of all the organisations responsible 

for the delivery of our ambitions is rapidly gathering pace and I look forward to seeing 

how this progresses. 

 

While I have only been the Acting Chair of the Health and Wellbeing Board for this 

year, I have been incredibly heartened to see the strong bonds of partnership working 

that the Board fosters for its members, and across the city. I have also been impressed 

by the depth of different topics that the Board discusses, from pharmaceutical needs 

to an Active City strategy to discussions around being a Compassionate City. I believe 

that these breadth of projects and services are reflected in this Annual Review. 

 

The most recent Health and Wellbeing Board meeting in July was also an important 

reminder that we still face a variety of challenges in order to reduce health inequalities 

across the city and improve our citizens’ happiness and health. It was vital to see the 

current savings proposals for Birmingham City Council considered through the lens of 

health and wellbeing. I thank those directors who made themselves available and 

Board members who contributed thoroughly to the discussion.  

 

I am also hopeful that at the next Health and Wellbeing Board workshop in November 

we can continue to have these constructive discussions and channel the partnership 

working ethic of the Board for further solutions.  

 

Cllr Rob Pocock 

Cabinet Member for Health and Social Care 

Acting Chair of the Birmingham Health and Wellbeing Board 
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What is the Birmingham Health and Wellbeing Board? 

The Health and Wellbeing Board (HWB) is a group of senior representatives from organisations 

across Birmingham, including Birmingham City Council, the NHS, the community sector and 

Healthwatch, which represents views of the public. There is cross-party political 

representation, with meetings chaired by the Cabinet Member for Health and Social Care. 

The Health and Wellbeing Board’s vision for Birmingham is to “create a city where every 

citizen, whoever they are, wherever they live and at every state of life, can make choices that 

empower them to be happy and healthy”. The Health and Wellbeing Board works collectively, 

with the strengths and assets of Birmingham people, to oversee, influence and shape action 

to ensure Birmingham is a healthy city with high quality services. 

About this review 

This review covers the second full year of delivery for the Joint Local Health and Wellbeing 

Strategy. The review is not a comprehensive examination of all the activity that has happened 

in the past year but seeks to highlight significant progress against each theme. The main 

content of the review looks at the progress of each theme in the strategy. This is split into five 

core themes and three life-course themes. For themes with strategic indicators, a summary of 

their direction since the last Annual Review has been provided through a RAG rating. The table 

below provides an explanation of the rating for each colour: 

 

 

For the majority of indicators, the data are referring to the 2022/23 annual period. This means 

that these indicators will not reflect any recent interventions, initiatives, services or projects. It 

is advised that indicators are utilised to highlight the trend and the progress towards the 

intended ambition within each theme. Equally, there are a minority of indicators that have not 

updated since the publication of the Joint Health and Wellbeing Strategy or are no longer 

measured and accessible. 

 

More information on specific indicators, as well as commentary on their direction, is provided 

in the Indicator Update Pack of this review. All the data is also available on the Joint Health 

and Wellbeing Strategy Dashboard. A summary of activity relating to each Health and 

Wellbeing Board meeting over the past annual period can be found in Appendix 1 of this 

review.  

 

Further information on each item can be found at the attached link: CMIS > Committee > 

Health and Wellbeing > Birmingham Health and Wellbeing Board. If you have any queries 

about this review, please contact this email: hwboard@birmingham.gov.uk 

RAG Rating Explanation 

 ≥ 1 percentage point movement in the correct direction 

 ≤ 1 percentage point movement in either direction (e.g. no change) 

 ≥ 1 percentage point movement in the incorrect direction 

 Indicator has not updated or is no longer measured 

https://www.cityobservatory.birmingham.gov.uk/@birmingham-city-council/joint-strategic-needs-assessment-jsna/r/Birmingham%20Joint%20Health%20and%20Wellbeing%20Strategy
https://www.cityobservatory.birmingham.gov.uk/@birmingham-city-council/joint-strategic-needs-assessment-jsna/r/Birmingham%20Joint%20Health%20and%20Wellbeing%20Strategy
https://birmingham.cmis.uk.com/birmingham/Committee/HealthandWellbeing/tabid/138/ctl/ViewCMIS_CommitteeDetails/mid/526/id/28/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Committee/HealthandWellbeing/tabid/138/ctl/ViewCMIS_CommitteeDetails/mid/526/id/28/Default.aspx
mailto:hwboard@birmingham.gov.uk
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Creating a Bolder, Healthier City 2022-2030: Strategy on a page 

Our Vision 

To create a city where every citizen, whoever they are, wherever they live and at every 

state of life, can make choices that empower them to be happy and healthy. 

 

Our Principles 

• Citizen-driven and informed by citizens’ lived experience 

• Consciously focused on reducing inequalities through promoting equality, 

diversity and inclusion 

• Data and evidence-informed and research-enabled action 

• Impact of COVID-19 pandemic mitigated as part of our legacy work 

 

Our Themes 

The strategy has five core themes for action covering the wider determinants of health, 

health protection and environmental public health. These are: 

1. Healthy and Affordable Food 

2. Mental Wellness and Balance 

3. Active at Every Age and Ability 

4. Contributing to a Green and Sustainable Future 

5. Protect and Detect 

 

The five core themes run throughout the life course, which is split into three stages: 

• Getting the Best Start in Life 

• Living, Working, and Learning Well 

• Ageing and Dying Well 



Joint Health and Wellbeing Strategy Indicator Dashboard   

Public Health Outcomes Framework - OHID 
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Headline Indicators 

Life expectancy at birth (Male) Updated 19 Apr 2024 

 

The above indicator shows life expectancy at birth for males in Birmingham 

over the last ten years. During this period, life expectancy remained lower 

than the national and regional averages and generally mirrored that of the 

Core Cities average. The decline starting in the 2018-20 period and 

continuing to the 2020-22 period is attributable to an increased mortality 

rate from the COVID-19 pandemic. Birmingham’s decrease mirrors national 

and regional trends but exhibits a greater drop from its relative peak in the 

2017-19 period. It is expected that as post-pandemic births and mortality 

data is included, the trend will either plateau or begin to increase.   

 

 

Life expectancy at birth (Female) Updated 19 Apr 2024 

 

 

The above indicator shows life expectancy at birth for females in 

Birmingham over the last ten years. During this period, life expectancy 

remained lower than the national and regional averages but above the Core 

Cities average (until the 2020-22 period). The decline starting in the 2018-

20 period and continuing to 2020-22 is attributable to an increased mortality 

rate from COVID-19 pandemic. The decrease in Birmingham mirrors 

national and regional trends but exhibits a greater drop from its relative peak 

in the 2017-19 period. It is also a more pronounced drop compared to the 

life expectancy rate for males as it is probably that there were a greater 

proportion of females aged 80 years and above compared to males. 
 

https://app.powerbi.com/view?r=eyJrIjoiYzYzNGJkODItOWI3MC00ZTAxLWFmNzYtMGYyNzg4MzQyNDM2IiwidCI6IjY5OWFjZTY3LWQyZTQtNGJjZC1iMzAzLWQyYmJlMmI5YmJmMSJ9
https://fingertips.phe.org.uk/profile/public-health-outcomes-framework/data#gid/1000049
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Progress towards delivering the Birmingham Health and 

Wellbeing Strategy 

Core Themes 

Theme 1: Healthy and Affordable Food 

Indicator Name Bham 

Value 

Rating 

Uptake of healthy start 

vouchers in eligible families 

(%) 

71.4 

 

Percentage of adults meeting 

the ‘5-a-day’ fruit and 

vegetable consumption 

recommendations (%) 

23.2 

 

Obesity: QOF prevalence 

(18+)(%) 
11.5 

 

Reception: Prevalence of 

underweight (Persons, 4-5 

yrs)(%) 

1.9 

 

Reception: Prevalence of 

obesity (including severe 

obesity) (Persons, 4-5 yrs)(%) 

 

10.2 

 

Year 6: Prevalence of 

underweight (Persons, 10-11 

yrs)(%) 

 

2.4 

 

Year 6: Prevalence of obesity 

(including severe obesity) 

(Persons, 10-11 yrs)(%) 

 

27.0 

 

Breastfeeding prevalence at 

6-8 weeks after birth - current 

method (%) 

 

46.3 

 

Percentage of 5-year-olds 

with experience of dental 

decay (Persons, 5 yrs)(%) 

23.8 

 

Highlights 

 

• Official launch of the Birmingham Food 

System Strategy in October 2023, 

which included six workstreams and 

four cross-cutting themes. 

• Action plan workshops for each 

individual workstream and theme of 

the Food System Strategy have also 

been held in October 2023. 

• Local Food Legend Grant was 

delivered to 44 organisations across 

the city. 

• ‘Full of Beans’ campaign to encourage 

more consumption of beans, pulses 

and lentils was delivered to 70 Holiday, 

Activity and Food (HAF) clubs in 

Summer 2023. 

• Birmingham won the Bronze Award in 

the Sustainable Food Places Awards in 

November 2023. 

• The UK Urban Food Forum, chaired by 

Birmingham, hosted its first meeting in 

December 2023. 

• Through the Food Provision Group, 

116 community projects received 

£480,000 to support with emergency 

food aid in the city. 

• Launch of the Centre for Urban Food 

at University College Birmingham, in 

co-ordination with Birmingham Public 

Health. 

Governance 

• The Creating a Healthy Food City (CHFC) Forum has responsibility for the delivery of this 

theme. 

• Their last report to the Health and Wellbeing Board was in November 2023. 

• Specific action groups are responsible for each workstream of the Food System Strategy 

and report to the Forum. 
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Theme 2: Mental Wellness and Balance 

 

 

 

 

Indicator Name Bham 

Value 

Rating 

Depression and anxiety among 

social care users: % of social 

care users (%) 

51.7 

 

Prevalence of depression and 

anxiety in adults (%) 

 

14.5 

 

Admission episodes for alcohol-

related conditions (Broad 

definitions) per 100,000 

 

2127.0 

 

Suicide rate (persons) per 

100,000 8.5 
 

Emergency Hospital Admissions 

for Intentional Self-Harm per 

100,000 

 

134.8 

 

Proportion of adults who have a 

high self-reported life satisfaction 

score (%) 

 

61.9 

 

Average worthwhile rating (0-10: 

0 ‘not at all worthwhile’, 10 

‘completely worthwhile’) 

 

7.7 

 

Average happiness rating (0-10: 

0 ‘not happy at all’, 10 

‘completely happy) 

 

7.2 

 

Average life satisfaction rating (0-

10: 0 ‘not at all satisfied’, 10 

‘completely satisfied’) 

 

7.2 

 

Average anxiety rating (0-10: 0 

‘not at all anxious, 10 ‘completely 

anxious) 

 

3.4 

 

Successful treatment of drug 

treatment – opiate users (%) 

 

4.0 

 

Successful completion of drug 

treatment – non-opiate users (%) 

 

31.3 

 

Smoking prevalence in adults 

with a long term mental health 

condition (18+)(%) 

28.2 

 

Highlights 

 

• Development of a new Suicide 

Prevention Action Plan from October 

2023 to October 2024. 

• Full evaluation in June 2023 of 16 

community projects funded through 

the ‘Better Mental Health Fund’. 

• 3,143 people were directly engaged 

through these projects, with a further 

14,062 indirectly supported. Over half 

of those engaged were aged between 

5 and 17 years old. 6 projects have 

also received legacy funding to 

continue delivering through 2023/24. 

• Commencement of 1st phase of the 

development of the ‘Creating a 

Mentally Healthy City’ Strategy in May 

2024. 

• Completion of real-time community 

listening research through ‘The price 

we can’t pay’ in March 2024. This 

engaged a sample of 20 Birmingham 

residents over 3 months to provide 

video diaries on how the Cost-of-Living 

crisis affected residents’ mental health 

and wellbeing. 

• Creation of the Birmingham Drugs and 

Alcohol Partnership (BDAP) to deliver 

the Triple Zero Strategy. 

 

Governance 

• The Creating a Mentally Healthy City 

(CMHC) forum has responsibility for 

the delivery of this theme.  

• The Suicide Prevention Advisory 

Group (SPAG) is a sub-group of the 

forum. 

• Responsibility is also shared by the 

Birmingham Drugs and Alcohol 

Partnership (BDAP). 
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Theme 3: Active at Every Age and Ability 

 

Indicator Name Bham 

Value 

Rating 

Percentage of adults walking for 

travel at least three days a week 

 

16.8 

 

Percentage of adults cycling for 

travel at least three days a week 

 

2.0 

 

Percentage of young people 

who are regularly walking as 

part of their daily travel to school 

or other places 

 

42.1 

 

Percentage of young people 

who are regularly cycling as part 

of their daily travel to school or 

other places 

7.3 

 

Inactivity gap between those 

living with disabilities and long 

term health conditions and those 

without 

20.3 

 

Activity gap between ethnic 

groups: White British and Asian 

(excluding Chinese) 

11.4 

 

Activity gap between ethnic 

groups: White British and Black 10.3 
 

Activity gap between ethnic 

groups: White British and 

Chinese 

N/A  

Percentage of physically active 

children and young people 34.2 
 

Percentage of physically inactive 

adults 27.9 
 

Percentage of physically active 

adults 60.4 
 

Highlights 

 

• Public consultation for the ‘Creating an 

Active Birmingham Strategy’ from 

November 2023 to January 2023. 

•  Over 1000 residents were directly 

engaged on the draft strategy, either 

through a BeHeard questionnaire or in 

face-to-face consultation sessions. 

• Out of the respondents, a citizens 

panel is also being formed to provide 

an improvement perspective on the 

implementation of the strategy. 

• Publication of the Creating an Active 

Birmingham Strategy in April 2024. 

• Launch of the Physical Activity Clinical 

Champion (PACC) pilot in Birmingham 

in May 2024. 

• Creation of an ‘Active Birmingham’ 

steering Group to help co-ordinate 

community project opportunities from 

an underspend on the 2022 

Commonwealth Games Legacy 

funding. This steering group will help 

to identify projects that will have a 

positive impact on sport and physical 

activity in the city. 

• Development of an indicator 

dashboard for the Creating an Active 

Birmingham Strategy in partnership 

with the Birmingham City Observatory. 

Governance 

• The Active City Forum (ACF) has the primary responsibility for the delivery of this theme. 

• Key projects are also delivered by partner organisations, such as The Active Wellbeing 

Society and Sport Birmingham. 

• The Health and Wellbeing Board has received items on the development of the Creating 

an Active Birmingham Strategy in November 2023 and March 2024. 
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Theme 4: Contributing to a Green and Sustainable Future 

 

 

 

Indicator Name Bham 

Value 

Rating 

Utilisation of outdoor 

space for 

exercise/health 

reasons (Persons, 16+ 

yrs) 

18.4 

 

Daily utilisation of 

green and blue 

spaces (%) 

14.0 

 

Volunteering in green 

and blue spaces (%) 3.3 
 

Percentage of people 

listening to birdsong 25.5 
 

Emergency hospital 

admissions for 

respiratory disease in 

adults per 100,000 

2018.7 

 

Fraction of mortality 

attributable to 

particulate air pollution 

(Persons, 30+ yrs)(%) 

6.2 

 

Highlights 

 

• Creation of the City of Nature Alliance 

in July 2023 to co-ordinate key 

organisations in Birmingham who are 

responsible for achieving the City of 

Nature Plan. 

• Development of new green spaces in 

Birmingham that comply with the 

Future Parks Standard. 

• Completion of pilot project in 

Bordesley and Highgate with 

installation of new pathways, facilities 

and safety features. 

• Commencing initial works on next five 

priority wards (Castle Vale, Gravelly 

Hill, Nechells, Balsall Health West, and 

Pype Hays). 

• Recruitment of Green Champions to 

engage communities in areas where 

new green spaces are being 

developed. 

• Reduction of non-compliant vehicles 

driving within the Birmingham Clean 

Air Zone (CAZ) to 6.0% by June 2023. 

Governance 

 

• This theme is delivered in part by the City of Nature Alliance’s works programme. 

 

• The alliance contains organisations like the Birmingham Open Spaces Forum, the 

Birmingham and Black Country Wildlife Trust, and The Active Wellbeing Society. 

 

• This programme also reports into Birmingham City Council’s Climate Change, 

Nature, and Net Zero Board. 
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Theme 5: Protect and Detect 

 

Indicator Name Bham 

Value 

Rating 

Hepatitis C detection 

rate/100,000 (Persons, 1+ 

yrs) 

41.7 

 

 

Repeat HIV testing in gay, 

bisexual and other men who 

have sex with men (%) (Male, 

All ages) 

53.5 

 

MMR for one dose (2 years 

old) 
82.1 

 

MMR for two doses (5 years 

old) 
75.1 

 

HIV late diagnosis (all CD4 

less than 350) (%) (Persons, 

15+ yrs) 

46.4 

 

New HIV diagnosis rate per 

100,000 aged 15 years and 

over (Persons, 15+ yrs) 

6.7 

 

Cancer screening coverage - 

bowel cancer (Persons, 60-

74 yrs) 

62.0 

 

Cancer screening coverage - 

cervical cancer (aged 25 to 

49 years old) (Female, 25-49 

yrs) 

56.6 

 

Abdominal Aortic Aneurysm 

Screening - Coverage (Male, 

65) 

69.2 

 

Cancer screening coverage - 

breast cancer (Female, 53-70 

yrs) 

56.3 

 

TB incidence (three-year 

average) (Persons, All ages) 
17.0 

 

New STI diagnoses 

(excluding chlamydia aged 

under 25) per 100,000 (All 

ages) 

468.2 

 

Highlights 

 

• Supporting eligible Birmingham TB 

patients through the No Recourse to 

Public Funds (TB NRPF) pathway, 

delivering large cost-savings to NHS 

by freeing up bed space and 

protecting the health of local residents. 

• Managing and contributing to health 

protection incident responses, e.g. 

high-profile strychnine incident in 

Autumn 2023. 

• Birmingham & Solihull Health 

Protection Memorandum of 

Understanding (MOU) agreed for 

collaboration on all-hazards approach 

to health protection incidents. 

• Major response to Measles outbreak in 

January 2024, including targeted 

school vaccination clinics and media 

campaigns to encourage take-up of the 

MRR vaccine. 

• Formed the Measles Engagement Cell 

and hosted 588 attendees across 39 

sessions to build trust and start 

dialogue with residents on vaccinations. 

• Increasing referrals into treatment 

pathways for Blood Borne Viruses 

(BBV) through the ‘Fast Track Cities +’ 

programme. 

• Delivery of awareness campaign to at-

risk communities to encourage testing 

for BBV’s and TB. 

• Running a pilot for Emergency 

Department Opt-Out testing. 

• Emergency Department Opt-Out 
Governance 

• The Health Protection Forum has the primary responsibility for the delivery of this theme. 

• This forum provides oversight on any key health protection programmes as well as co-

ordinating and managing incident responses. 

• The Fast Track Cities programme is also operated through the FTC+ Project Board and 

Steering Group. 
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Life-course Themes 

Getting the Best Start in Life 

 

Indicator Name Bham 

Value 

Rating 

Children aged 11-15 killed 

or seriously injured in road 

traffic accidents (Persons, 

11-15 yrs) 

31.5 

 

Rate of first-time entrants 

(10-17 years) to the youth 

justice system (per 

100,000) 

132.5 

 

Percentage of children 

achieving a good level of 

development at the end of 

Reception 

65.1 

 

Homelessness (aged 16-24)  

- households owed a duty 

under the Homelessness 

Reduction Act (per 1,000) 

2.3 

 

Infant mortality rate (per 

1,000) 
7.2 

 

Hospital admissions due to 

asthma in young people 

under 19yrs (per 100,000) 

214.6 

 

Child development: 

percentage of children 

achieving a good level of 

development at 2 to 2½ 

years 

80.7 

 

Under 18 teenage 

conception rate (per 1,000) 13.4 

 

Highlights 

 

• Birmingham Children and Young 

People’s Partnership launched their 

five-year plan in July 2023. 

• The strategic goals for the five-year 

plan are: to create an inclusive city, 

join up the offer of services for children 

and young people, and build a safe 

environment for them in the city. 

• The plan is also aligned with 

Birmingham & Solihull ICS’ Ten-year 

Masterplan and the Birmingham SEND 

Strategy 2023-2028. 

• Infant Feeding Strategy was co-

produced by the Local Maternity and 

Neonatal System in May 2024. 

• Family Hubs launched in March 2024 

in all ten Birmingham localities. These 

hubs are a one-stop shop for providing 

advice and guidance on infants, 

parenting, schooling and finances.   

• Infant Mortality Action Committee 

stood up and led by Birmingham & 

Solihull ICB, with priority in the 10-year 

ICS Strategy. 

• Launch of the Birmingham Healthy 

Schools Programme to co-design a 

framework with schools on improving 

health and wellbeing in education 

settings. 

Governance 

• The Birmingham Children and Young People’s Partnership has the primary responsibility 

for the delivery of this theme, alongside the Birmingham Safeguarding Children 

Partnership for specific projects. 

• The Birmingham & Solihull United Maternity and Newborn Partnership (BUMP) also 

represents the wider system for infant and maternal healthcare, including the Local 

Maternity and Neo-natal System. 

• The Children and Young People’s Partnership provided an annual update to the Health 

and Wellbeing Board, including the five-year plan, in July 2023. 
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Living, Working and Learning Well 

 

 

Indicator Name Bham 

Value 

Rating 

Proportion of eligible 

adults with a learning 

disability having a GP 

health check (%) 

46.4 

 

Smokers that have 

successfully quit at 4 

weeks 

261.9 

 

Emergency hospital 

admissions for coronary 

heart disease, 

standardised admission 

ratio (per 100,00) 

462.1 

 

Fuel poverty (low income, 

low energy efficiency 

methodology)(%) 

24.0 

 

Percentage of people with 

type 2 diabetes aged 40 to 

64 

49.5 

 

Percentage of adults from 

ethnic communities with 

Type 2 Diabetes 

52.0 

 

Under 75 mortality rate 

from heart disease 

(Persons, 3 year range, per 

100,00) 

54.1 

 

Rate of long-term 

musculoskeletal problems 

(%) 

17.7 

 

Highlights 

 

• BCC Public Health team 

recommissioned NHS health checks 

and local smoking cessation services 

delivered through general practice and 

community pharmacies. 

• The ‘Million Hearts’ project provided 

cardiovascular disease (CVD) health 

checks via local community settings 

from April to August 2024 for any 

residents aged 40 years and above. 

• Establishment of a Birmingham 

Smoking Cessation Task Group to 

oversee the utilisation of the Smokefree 

Generation Grant of £1.67 million to 

enhance local support to stop smoking 

services. 

• Launch of awareness raising 

campaigns with community partners on 

the risks associated with cardiovascular 

disease (CVD). 

• Design and Build Phases of a 

Community Care Collaborative by the 

Birmingham & Solihull Integrated 

System. This will integrate care for all-

ages at neighbourhood and locality 

levels. This Collaborative will be 

launched in April 2025 with an initial 

five-year plan. 
• Health checks 

Governance 

• Due to the broad scope of this theme, there is not a single partnership with delivery 

responsibility.  Responsibility is held across several partnerships and groups including: 

 

o Birmingham & Solihull CVD Programme Board 

o Birmingham & Solihull Tobacco Control Alliance 

o Birmingham Smoking Cessation Task Group  

o National Diabetes Prevention Programme Board 



 

 

OFFICIAL 

Ageing and Dying Well 

 

 

Indicator Name Bham 

Value 

Rating 

Carer-reported quality of 

life score for people caring 

for someone with dementia 

N/A 

 

Population vaccination 

coverage - Flu (aged 

65+)(%) 

67.9 

 

Estimated dementia 

diagnosis rate (aged 65 

and over)(%) 

62.7 

 

Carer-reported quality of 

life score (out of 12) 
6.7 

 

Percentage of adult carers 

who have as much social 

contact as they would like 

(65+ yrs)(%) 

23.3 

 

Emergency hospital 

admissions due to falls in 

people aged 65 and over 

(Persons, 65+ yrs)(per 

100,000) 

2,136.9 

 

Excess winter deaths index 

(Persons, All ages)(%) 
9.0 

 

Cumulative percentage of 

the eligible population 

aged 40-74 who received 

an NHS Health check (%) 

43.6 

 

Highlights 

 

• Continued progress on delivery of the 

Compassionate Cities Charter with a 

city-wide Steering Committee, 

including a Compassionate Cities 

Conference in July 2023. 

• Development of a Death Literacy Index 

(DLI) by Compassionate Cities UK to 

understand levels of awareness around 

death, end of life care and bereavement 

in the city. 

• Delivered webinars in January 2024 on 

brain health and  dementia prevention 

in co-ordination with the Birmingham & 

Solihull Dementia Interface Pathway 

Group. 

• Healthy Ageing survey conducted 

across the city to identify key priorities 

to help shape and citywide Ageing Well 

strategy currently underway. 

• A Wellbeing Zone was established in 

September 2023 within the Library of 

Birmingham to provide information on 

health and wellbeing and a space to 

hold meetings and talks.  

• Creative Arts and Health workshops run 

once a month with focus on 

bereavement and arts activities. 

Governance 

• At present, there is not a single partnership with primary responsibility for the delivery of 

this theme. However, an Ageing Well Partnership is currently being developed and it is 

planned to be functional by November 2024. 

• Delivery of this theme is supported by various groups which will become sub-groups of the 

newly established partnership. These groups are: 

o Falls Prevention Steering Group 

o Dementia Interface Pathway Group 

• Delivery of this theme is also supported by the Neighbourhood Network Schemes and the 

Compassionate Cities Steering Committee. 
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Conclusion and looking ahead to next year 

The second full year of the Joint Health and Wellbeing Strategy’s delivery has seen 

multiple positive developments, primarily through the launch of thematic-based 

strategies. These are providing greater focus on how the ambitions of each theme can 

be practically delivered alongside co-ordinating the right people, organisations, and 

resources towards these ambitions. 

 

Similarly, actions originating from the Health and Wellbeing Board Development Day 

in May 2023 have allowed for the establishment of an Executive Group to better 

streamline items and reporting to the full Board. This has allowed more time at each 

meeting to have more detailed and comprehensive discussions on key items. These 

actions have also encouraged greater clarity of the relationship the Health and 

Wellbeing Board has with other strategic and/or statutory bodies in the health and care 

system. These relationships have been formalised through a Ways of Working 

Agreement which will be presented to the Board in late 2024. 

 

Another major action has been to assess the current structure of the Health and 

Wellbeing Board Forums and refresh this structure to better align to the themes and 

ambitions of the Joint Health and Wellbeing Strategy. This has been achieved so far 

through a survey and engagement with forum members, HWB members and other 

relevant stakeholders. The findings from this survey and Forums Refresh Proposal will 

be presented to the Board in late 2024 for comment and approval. 

 

Finally, there are a number of internal and external issues which the Board will need 

to consider moving forward. With the Joint HWB Strategy, there will need to be a 

consideration of how progress is measured with indicators that are no longer suitable 

(particularly in Theme 4). There will also need to be a reflection on how the Health and 

Wellbeing Board can adopt greater oversight over delivery in the life course themes, 

although the refreshed structure should assist in that. Finally, there are external 

considerations for delivery including a new UK government, which may alter the 

national context, and locally there are significant ramifications from Birmingham City 

Council’s financial situation. Both of these considerations will be discussed at the next 

Health and Wellbeing Board workshop in November 2024. 

 

• government, BCC financial pressure, etc) (Opportunity for the HWB to discuss 

at workshop in November 2024 
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Appendix 1: Summary of Health and Wellbeing Board Activity 
 

July 2023 

Full Health and Wellbeing Board Meeting (Link to agenda & papers) 

• Birmingham Children and Young People’s Plan 

• Birmingham and Solihull ICB Joint Forward Plan 

• West Midlands Police: ‘Right Care, Right Person’ Model 

• Better Care Fund – End of Year Return 2022/23 

• Better Care Fund Plan 2023-25 

• Birmingham and Solihull Child Death Review Team and Child Death Overview Panel Annual 

Report 2021-22 

• Birmingham and Solihull ICB Joint Capital Plan 2023-24 

 

September 2023 

Full Health and Wellbeing Board Meeting (Link to agenda & papers) 

• Health and Wellbeing Board Development 2023-24 

• Joint Strategic Needs Assessment Update 

• Draft Birmingham and Solihull ICB Enabling Primary Care Strategy 

• Fast Track Cities+ Update and Action Plan 

 

November 2023 

Full Health and Wellbeing Board Meeting (Link to agenda & papers) 

• Birmingham and Solihull Winter Pressures Update 

• Midlands Metropolitan Hospital Update 

• Creating an Active City Strategy Consultation 

• Creating a Healthy Food City Forum Annual Update 

• Birmingham Children and Young People’s Partnership Update 

 

December 2023 

HWB Executive Group Meeting (Non-public meeting) 

 

March 2024 

Full Health and Wellbeing Board Meeting (Link to agenda & papers) 

• Director of Public Health Annual Report 2023-24 

• Birmingham & Solihull ICB Joint Forward Plan Update 

• Creating an Active Birmingham Strategy – Consultation Findings and Final Strategy 

• Birmingham and Lewisham African Caribbean Health Inequalities Review (BLACHIR) 

Progress Update 

• Pharmaceutical Needs Assessment (PNA) Update – Supplementary Statement 

• Health and Wellbeing Board – Executive Board Papers (Dec 2023) 

 

 

 

https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/13312/Committee/28/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/13463/Committee/28/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/13464/Committee/28/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/13466/Committee/28/Default.aspx
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May 2024 

Full Health and Wellbeing Board Meeting (Link to agenda & papers) 

• ‘Creating a City without Inequality’ Forum Annual Update 

• Learning Disabilities Deep Dive Report 

• Compassionate Cities Update 

• Birmingham Place Committee Update 

• Better Care Fund Quarter 3 Report 

 

 

https://birmingham.cmis.uk.com/birmingham/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/13465/Committee/28/Default.aspx

