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Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Morriam Jan, Liberal Democrat
morriam.jan@birmingham.gov.uk

Read more about Councillor Morriam Jan

| Jon Hunt, Liberal Democrat
| jon.hunt@birmingham.gov.uk

Read more about Councillor Jon Hunt

MP for Perry Barr Constituency: Ayoub Khan, Independent

ayoub.khan.mp@parliament.uk

Read more about Ayoub Khan MP

Further Ward Information

View the Ward Profile for more information about Perry Barr ward
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1. A Bold Prosperous Perry Barr

Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Priority 1:

Prosperous local centres

Why has this been chosen as a priority?

We have attractive local centres that need support

Who will own this priority?

and/or work with?

Which organisations and groups do we need to engage

3Bs Forums, traders’ groups, Highways

What does good look like?

How will we know we have achieved our ambition?

Attractive environments and great shops and facilities

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:
Within reach and relevant
to your means and

Timely:
With a clear timeline,
including a target date

2 | Perry Barr centre

promised concepts

resources
Regeneration at Tower Rebuilding of library Achievable if included in | Embedded in April 2025
Hill the Perry Barr Neighbourhood Plan and
1 Masterplan Masterplan should give
access to regeneration
specialists
Delivery of masterplan at | Perry Barr matches Yes Yes 2024

Environmental
enhancements at

3 | Turnberry Road and
Thornbridge Ave

Likely to reflect
proposals in the
Neighbourhood Plan

Ultimately part of flood
prevention works and
successful bid for
environment agency
funding

Based on successful EA
bid

Agreement by 2026

Set the actions needed to achieve each of our goals
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

1a Coordination with Tower Hill Ideally, regen team | Yes Establishment of
regen, housing, coordination —
libraries within 12 months

1b | Redraw Masterplan | See later item
boundaries

2a Delivery of South Perry Barr, Regeneration team/ | No Within 12 months
masterplan around station highways

2b | Replacement of As above As above No As above
artificial grass

3a Solving disposal of Thornbridge Avenue | City Operations Perhaps Within 12 months
rubbish from flats shops
Prevention of illegal | Thornbridge Highways No
parking/protection | Avenue/Hassop

3b
of central Road
reservations with
ornamental bollards
Flood prevention Thornbridge Resilience Yes Within 4 years

3c .
measures Avenue/Haddon team/Environment

Road/ Roads off agency

2. A Bold Inclusive Perry Barr

Priority 2:

Increase use of community facilities

Why has this been chosen as a priority?

These are meeting places where our diverse community can meet

Who will own this priority?
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Which organisations and groups do we need to engage

and/or work with?

Trehurst community centre, faith groups, library, friends of parks groups

What does good look like?

How will we know we have achieved our ambition?

More activity with diverse groups

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Projects targeted at New project at Trehurst | Both in progress Funding allocated for 2024

1 | lonely elderly Centre, support existing Trehurst by 3Bs
activity at library

Reintroduce Trehurst Youth club functions In progress but See previous 2024

5 youth club weekly dependent on stability
for Trehurst

Successful creation of Activity in community Yes Yes 2026

new community at south | centre/participation in
3 | Perry Barr, centred on community

old bus depot
community facility

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward Who is responsible for the | Does action require When does the Six Monthly Update
needed to reach do the actions relate | action? additional funding? action need to be
your goal? to? (Internal/External?) completed by?

1la Publicise activities | All Councillors/ 3Bs Forum No December 2023
at Tower Hill

1b | Support capacity at | Beeches/Booths Councillors/3Bs Forum Yes perhaps December 2023
Trehurst Farm area

BE BOLD BE PERRY BARR Ward Action Plan 2022 to 2026

OFFICIAL
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from new estate

Goal | What actions are Where in the ward Who is responsible for the | Does action require When does the Six Monthly Update
needed to reach do the actions relate | action? additional funding? action need to be
your goal? to? (Internal/External?) completed by?

1c | TBC TBC TBC TBC TBC

2a Support capacity at | Beeches/Booths Councillors/youth Yes December 2023
Trehurst Farm area service/Arena academy

3a Deliver repurposed | South Perry Barr Regeneration Perhaps August 2024
bus garage

3b | Community events | All Regeneration/Councillors | Yes October 2025
at new garage

3c Community reps South Perry Barr Regeneration/councillors | No January 2026

3. ABold Safe Perry Barr

Priority 3:

Community safety

Why has this been chosen as a priority?

High traffic risks on the A34 and around schools. Resurgence of home break-ins

Who will own this priority?

Councillors, police, highways

Which organisations and groups do we need to engage
and/or work with?

Police, highways department, neighbourhood watch groups

What does good look like?
How will we know we have achieved our ambition?

police

Significantly more measures in place and more joint working with community and

Set up to three clear, realistic goals that we want to achieve locally
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

enhancement of crime
prevention measures

Average speed cameras Cameras in place Yes Yes. We believe it is on 2024
1 | onthe A34 shortlist

Improved safety zones New measures in place Yes Yes 2025
2 | around schools at schools

Citizen activity on Speedwatch/ Yes Yes 2025
3 community safety Streetwatch and

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward do | Who is responsible for | Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | the action? additional funding? need to be completed
goal? (Internal/External?) by?

1a Community All Councillors No September 2023
campaign

1b | Proposals from All Transport dept Yes April 2024
transport dept

23 Consultation on Dorrington and Councillors/Highways | No November 2023
Brum Breathes Calshot areas (to provide specific
funding proposals)

2b | Implementation of | Dorrington and Highways No September 2024
agreed measures Calshot areas
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Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Goal | What actions are Where in the ward do | Who is responsible for | Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | the action? additional funding? need to be completed
goal? (Internal/External?) by?

Community groups | All Neighbourhood Yes October 2025
able to support police/

3a .
local safety Councillors/Street
initiatives e.g. and neighbourhood
gating schemes watches

3b Recruitment of All Police/councillors No March 2024
volunteers
Reinvigoration of All Police Perhaps March 2024

3c streetwatch and
neighbourhood
watch

4. A Bold Healthy Perry Barr

Priority 4:

Use our spaces to encourage physical activity

Why has this been chosen as a priority?

We have great spaces, esp parks, which could be used more

Who will own this priority?

Which organisations and groups do we need to engage
and/or work with?

Friends of parks, parks dept, highways, Parkrun

What does good look like?
How will we know we have achieved our ambition?

More running, cycling and other sports events

Set up to three clear, realistic goals that we want to achieve locally
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Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how Attainable and not Within reach and relevant With a clear timeline,
progress will be measured impossible to achieve to your means and including a target date
resources
Increased activity in the Park has had investment; | Need to find a feasible 2024
1 Make Turnberry Park feel | park it should lever more route to improve lighting
safe on paths
Improved followship for | Yes Yes 2023
5 Promote existing Friends groups on-line.
activities More communications
going through doors
New group events yes yes 2024
3 Develop new community | throughout the ward
events
Set the actions needed to achieve each of our goals
Goal | What actions | Where in the ward do the actions relate to? Who is responsible for Does action require When Six Monthly
are needed to the action? additional funding? does the Update
reach your (Internal/External?) action
goal? need to be
completed
by?
Community | Booths Farm area Councillors/ Friends No October | Commenced
consultation 2023
la
about
investment
for park
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Goal | What actions | Where in the ward do the actions relate to? Who is responsible for Does action require When Six Monthly
are needed to the action? additional funding? does the Update
reach your (Internal/External?) action
goal? need to be

completed
by?
Identification | Booths Farm area Landscape Perhaps January

1b | of safety practice/parks 2024
related
investments

1c Improved Booths Far/Beeches Councillors/ Friends/ | Perhaps August
use of park Parks/ Landscape 2025

94 Publicity for | All Friends’ groups/ No August
parks councillors/ 3Bs 2024

Forum
33 Deliver plan for Turnberry Park and Beeches/ Booths Landscape practice/ Perhaps February
investment Farm area NDSU/ Councillors/ 2024
Friends
3b Access to events funding at Perry Hall Perry Hall area Councillors/ NDSU/ Yes October
Friends 2023
3c Successful reopening of Perry Park All Councillors/ parks/ No October
sports/ friends 2023
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5. ABold Green Perry Barr

Priority 5: Reduced flytipping and increased street cleanliness and greenness in support of
declaration of Garden Suburb

Why has this been chosen as a priority? Community priority

Who will own this priority?

Which organisations and groups do we need to engage Council enforcement and waste collection, volunteer litter pickers, friends of parks

and/or work with?

What does good look like? Cleaner streets
How will we know we have achieved our ambition?

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how Attainable and not Within reach and relevant With a clear timeline,
progress will be measured | impossible to achieve to your means and including a target date
resources
Support Barr in Bloom Participation in Barr in Yes Yes 2024
1 | sustainability Bloom
Process for dealing with | Coordinated action by Yes. Council has yes 2023
2 | flytipping hotspots council when hotspots resources
identified
Support volunteer litter More people Yes yes 2023
pickers volunteering. Improved
3 resources and
recognition for
volunteers

Set the actions needed to achieve each of our goals
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Goal | What actions are Where in the ward Who is responsible for Does action require When does the Six Monthly Update
needed to reach your | do the actions relate | the action? additional funding? action need to be
goal? to? (Internal/External?) completed by?

1a Promote Barrin All 3Bs Forum/Councillors | Perhaps Continuing
Bloom

1b | Run a successful All 3bs Forum Perhaps Continuing
event

1c Encourage new All 3Bs Forum/Councillors | Perhaps Continuing
planting projects

94 Encourage Love All Councillors/city No Continuing
Your Streets operations
cleanups

2h Identify and deploy | All Councillors/city Yes Continuing
resources for operations/NDSU
special cleanups

2c Prevent flytippng All Environmental No Continuing
and dumping health/councillors

3a Publicise volunteer | All Volunteers/councillors | No Continuing
groups

3b | Ensure adequate All City operations No Continuing
resources

6. A Bold Local Perry Barr

Priority 6:

Delivery of neighbourhood Plan and community-shaped Perry Barr Masterplan

Why has this been chosen as a priority?

Community developed Plan a powerful tool but absence of processes to enable
community to shape and hold Masterplan process to account
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Who will own this priority?

and/or work with?

Which organisations and groups do we need to engage

Council regeneration department/Planning Dept/Resilience

What does good look like?

How will we know we have achieved our ambition?

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:
Within reach and relevant
to your means and

Timely:
With a clear timeline,
including a target date

resources
Align Masterplan closely | New boundaries Yes Yes January 2024 (ward
with ward action plan forum report back)
1 | and Neighbourhood Plan
with redrawn boundaries
Ensure 3Bs Plan rules are | Monitoring of planning Yes Yes 2023
2 | observed process

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward | Who is responsible for the Does action require When does the Six Monthly
needed to reach do the actions action? additional funding? action need to be Update
your goal? relate to? (Internal/External?) completed by?

1a Move Masterplan | Tower Hill Regeneration/councillors/city | No January 2024
boundaries to leader
Tower Hill
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Goal | What actions are Where in the ward | Who is responsible for the Does action require When does the Six Monthly
needed to reach do the actions action? additional funding? action need to be Update
your goal? relate to? (Internal/External?) completed by?

Monitor and All Councillors/ 3Bs No Continuing

2a comment on Neighbourhood Forum
planning
applications

2b Ensure Perry Park | All Councillors/ 3Bs Forum/ Perhaps September 2023
regen complies Sports and parks depts
with plan
Identify All 3Bs Forum Perhaps April 2024

2c outstanding
projects within
3Bs Plan
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