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Working together to improve school

attendance — The role of the Senior Attendance Champion
and how to reduce pupil absence!

Edwina Langley MBE - Lead Attendance Officer,
Birmingham City Council

Nikki Craig - Senior Assistant Head Teacher,
Selly Park Girls School
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Housekeeping

= Session is being recorded and will be available after the event -
please leave the session if you don’t want to be recorded

» Please keep cameras off

» Please keep microphones off

» Time for questions through the session and at the end
= Break for 10 mins in the middle of the session
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Session content

= Working together to improve school attendance

= Core principles related to school attendance

= The role of the School Attendance Champion

» |n practice...

» Definitions of persistent and severe absence

= PA and SA action planning

= Whole school strategies

» Selly Park Girls School — a whole school strategy in action
= Attendance policy
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Working together to improve school attendance

= New statutory guidance

» Attendance is everyone’s responsibility

= Chapter 1 — Importance of school attendance

» Chapter 2 — Expectations of schools

» Chapter 3 — Expectations of MATs and Governors
» Chapter 4 — Expectations of LA's

= Chapter 5 — Persistent and severe absence

= Chapter 6 — Attendance legal intervention

» Chapter 7 — Contents of the admission register

= Chapter 8 — Contents of the attendance register
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What do you think are the core principles we know are
essential for good attendance in schools?

Answers in the chat please!
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Core principles related to good attendance

» Attendance is everyone’s business

» Starts with School Leadership

» Safeguarding and School Improvement (including Governors)

= Accurate data and data analysis

= Accurate registration practices

= Attendance policy and written procedures

= High Profile in school

» Strength and relationship-based approach with parents and children
= Early Help and early intervention

= Multi agency working

» Escalation procedures including legal action when all else fails (UA)
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The role of the School Attendance Champion

= Chapter 2 — Expectations of schools

* ‘Improving attendance is a school leadership issue’
» Designated senior leader — member of SLT

» Qverall responsibility for championing attendance
» Set a clear vision

» Establishing and maintaining effective systems

* Followed by all staff

» Strong grasp of attendance data

= Regular monitoring and evaluation

= Efficacy of school systems

® 1
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Includes...

= Making sure the teaching and non-teaching staff know the
importance of good attendance

» Consistent communication with children and parents

* Providing all the training and professional development staff need
= Attendance appropriately resourced

= Attendance and Support staff

» Home visits/Working in partnership with parents, LA and other

partners
%P 2 ingham PAGE 8 IMITEITAME © reser




Working with parents and pupils

= Setting high expectations for attendance and punctuality

» Communicating with parents and pupils

= Help parents understand what’s expected

= Attendance link to attainment, wellbeing and wider development

= Clarity on short term and long-term consequences of poor attendance

= Demonstrate the benefits of good attendance - displays, assemblies,
registration

= Recognise ‘attendance is never solved’
» Recognise poor attendance as a possible warning sign re; safeguarding

SPRE
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Leadership considerations

= Attendance policy » Year group/Gender analysis

= A ‘Whole School’ Strategy for = Vulnerable Groups/Pupil monitoring
attendance (and SEND) (ASP)

= Staffing Structure = Half termly double check of PA/SA

= 90% and below, 92%, 95%, 98% early .
identification and escalation process
(banding)

Rewards (avoid shame based 100%
reward systems)

= Severe absence analysis and support " High Profile

= Analysis of pupils within attendance ) .Highly. trained and ’SUpported staff —
bands including SENDCo’s

= Separate analysis — 90/50% or more
absence (PA/SA)
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Whole School Approach - Context

= Whole school approach works for all schools including special and
primary schools

» Data is key — early identification of absence

= Messaging

= When should absence be authorised — special schools
= Leave in term time

= Ongoing absence
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Persistent absence - definitions

= 10% or more Absence

= Total Absence UA+AA

* PA = Census (% of Pupil Enrolments years 1 - 11)
» Reception data — ‘data for four year olds’

= Whole school Census data doesn’t include Reception or Year 11 after
May half term

» Reception data — only ‘absence is collected’ as data for 4-year-olds
and PA data not published

» MIS reports — PA analysis
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Severe absence - definitions

= 50% or more Absence

= Total Absence UA+AA

= SA = Census (% of Pupil Enrolments years 1 - 11)
» Reception data — ‘data for four year olds’

= Whole school Census data doesn’t include Reception or Year 11 after
May half term

» Reception data — only ‘absence is collected’ as data for 4-year-olds
and SA data not published

= MIS reports — check if SA analysis available
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Persistent / Severe Absence

Persistent absence 10% or more Severe Absence 50% or more

absence... absence...

= Consider causes for individual pupils - = Consider causes for individual pupils -
action plans for all PA pupils action plans for all PA pupils

=  Weekly review = Multi agency meeting

= Spreadsheet =  Weekly review

= Try to improve attendance to above = Spreadsheet
90%

= By end of each half term
= By end of each half term = By Easter (ASP/Ofsted data)

" By Easter (ASP/Ofsted data) = By end of July (performance tables)
= By end of July (performance tables)
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Rewards and profile

» Reward good and improved attendance, and where children have tried their best
» Sensitive to children with special needs, religious observance
= Short term periods — half term

= Creative

» Focus weeks based on data trends

= Split weeks

» Display boards — interactive and involving pupils

= Sensitive to children with special needs, religious observance
= Half termly attendance printouts for parents

= Classrooms and form tutor rooms

= Prospectus and website
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Attendance procedures

= ‘Support First’ attendance procedure

= Leave in term time (legal process)

» Part-time timetables guidance and notifications
= Deletion from roll guidance and school portal
Birmingham School Attendance webpages

= School Attendance Orders

= #you’vebeenmissed

D
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http://www.birmingham.gov.uk/school-attendance

Regulations and procedures related to school attendance

Does your team know about:

= ‘Working together to improve school attendance’?

» The ‘School Attendance (Pupil Registration) (England) Regulations’ 2024
= ‘Children Missing Education’ statutory guidance?

= ‘Keeping Children Safe in Education’?

= Right Help, Right Time?

= SEND Local Offer website?

» Local Early Help Co-Ordinator

= LA attendance procedures

= SEND Code of Practice?
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Break!

10-minute break

Nikki Craig — Senior Assistant Head Teacher
Selly Park Girls School
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Selly Park Girls School

Nikki Craig
Senior Assistant Head Teacher
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Selly Park Girls School - Context
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Selly Park - Roles and Responsibilities

The Attendance Team
* Attendance Lead -Senior Assistant Head Teacher -strategic overview

* Attendance — Pastoral Manager

* Pastoral Managers attached to a year group with some responsibility for attendance
* Heads of Year
* Form Tutors

« Subject Teachers Attendance Equals days VEELS Lessons
* Support Staff Under absent absent missed

* The Senior Leadership Team  pqrm Tytor 95% 9 days 2 weeks
Head of Year 90% 19 days 4 weeks 100
Pastoral Manger 85% 29 days 6 weeks 150
Assistant Head 80% 38 days 8 weeks 200
Deputy Head 75% 48 days 10 weeks 250
Pastoral Team —Mentor 70% 57 days 11.5 290

System weeks



Selly Park - Power Bl

Achievement Subjects
Achievement Subjects ...
Achievement vs Pastoral
Achievement Subject P...
Achievement Subject P...
Achievement Progress ...
Achievement Overall P...
Achievement Subject ...
Achievement Progress ...
Achievement Attainme...
Achievement Gold, Silv...
Achievement Subject ...
Attendance FAST-Track
I Attendance Over Time
Attendance Over Time ...

Attendance PA Over Ti...
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= Filters

Q  Search

Date
is on or after 9/1/2023
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Statistical Meaning
is (All)

Pupil
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Year
is (All)
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SEND
is (All)

w

N
R
G
%
e

SEND Category v
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SEND Needs v
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Concern v
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is (All)
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Attendance Qver Time
Attendance Over Tim...
Attendance PA Over Ti...
Attendance Cumulative
Attendance PA Cumula...
Attendance Year Break...
Attendance by Ethnicity
Attendance Marks
Attendance Absence ...
Attendance Trends
Attendance Patterns
Attendance by Form
Attendance by Pupil
Attendance Pupil Record
Attendance Saturday S...

Attendance & Behavio...
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Persistent Absence

Attendance Over Time

20.51%

. % Persistent Absentees
Attendance Over Time ...
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Persistent Absence by Month
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65.42%
Attendance Trends
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Attendance by Form

Attendance by Pupil _— _— 19.67% 19.14%

Attendance Pupil Record O
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Present & Persistent Absence Authorised & Unauthorised Absences
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Attendance Codes

Create

D Attendance Over Time

Browse

©

Onelake Attendance PA Over Ti...
data hub

Attendance Over Time ...

m Attendance Cumulative
Attendance PA Cumula...

Metrics Attendance Year Break...
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Monitor
I Attendance Marks
]
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Live
Dashboards
Attendance Patterns
()
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MNew Live
Dashboards

Attendance by Pupil

Attendance Pupil Record
Attendance Saturday S...

] Attendance & Behavio...
Power BI

Year 7 Year 8 Year 9
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Year 10
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Filter by code
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20

Year 11
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Q. Search
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Focus Groups

Attendance Over Time
Attendance Over Time ...
Attendance PA Over Ti...
Attendance Cumulative
Attendance PA Cumula...
Attendance Year Break...
Attendance by Ethnicity
Attendance Marks
Attendance Absence ...
Attendance Trends
Attendance Patterns
Attendance by Form
Attendance by Pupil
Attendance Pupil Record
Attendance Saturday S...

Attendance & Behavio...
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= Filters »
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Pages «

Attendance Over Time

Attendance Over Time ...

Attendance PA Over Ti...
Attendance Cumulative
Attendance PA Cumula...
Attendance Year Break...
Attendance by Ethnicity
Attendance Marks
Attendance Absence ...
IAttendance Trends
Attendance Patterns
Attendance by Form
Attendance by Pupil
Attendance Pupil Record
Attendance Saturday S...

Attendance & Behavio...
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Attendance Patterns

Pages « [M File ¥ > Export ~ & Share K ChatinTeams ¢ Getinsights (@ Subscribe toreport Q' Setalert +:- @& Copilot @ [
Attendance Pattern - 17
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Form Tutor Dashboard
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Analysis at this level does not include the following:

« Pupils aut on Managed Mave.
* Pupils who have been removed from roll.
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Attendance & Behaviour by Form - 17/06/2024
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Attendance Campaigns

My Attendance — My Future

(7-week challenge)
05/02/24 —12/04/24

e £10 Amazon voucher
promotion

e Changes to term time leave policy

Attendance e Parent webinar -Kooth e Early help refresher training for
l“hj rl:ﬁ e e Bespoke pupil targets all stakeholders
B3|
' & Attend th d t
®® Sure‘% e Attendance Fair—Holiday wrap endance themed paren

around  SHOW UP, STAND QUT ~ newsletters

(6-week challenge)

29/04/24 - 14/06/24

* £10 Amazon voucher e Increase mentor programme to

promotion below 80%
e SUSO treats — Hot Choc e Trail mini bus collection
Monday e Introduce extra PA focus group
e Form attendance champaign phone calls. (In&out)
breakfasts

e Bespoke pupils targets

e Send out attendance praise
postcards



Attendance Policy

‘Have a clear school attendance policy which all staff, pupils and parents
understand’

» Underpin whole school culture of high attendance
» School attendance policy — now statutory responsibility
» Clear expectations, procedures and responsibilities of pupils and parents

= Start/finish times, register closing times (half an hour), process for
requesting leave and informing school of absence

= Name of Senior Attendance Champion
= Contact details of staff parents can contact for daily and more intensive

support
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Also include...

= Day to day processes for managing attendance

= How the school is promoting and incentivising attendance

= Strategy for use of data for targeted intervention

= Strategy for persistent and severe absence including support

» Details of the National Framework for penalty notice and when
intervention will be sought

= Refer to consideration of individual needs — equalities

= Accessible to leaders, staff, pupils, parents

» Send to new parents and at start of new academic year
= Review policy regularly to address new barriers
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Summary

= Working together to improve school attendance

= Core principles related to school attendance

= The role of the School Attendance Champion

» |n practice...

» Definitions of persistent and severe absence

= PA and SA action planning

= Whole school strategies

» Selly Park Girls School — a whole school strategy in action
= Attendance policy
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Questions?
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Useful Birmingham links and email addresses

= Attendance queries (ELIT) - attendance@birmingham.gov.uk

» Part-time Timetables/Legal Processes/Deletion from Roll/Training
presentations - Birmingham School Attendance online information

= Part-time/Reduced Timetable webinar - Birmingham School
Noticeboard and blogs

= #you'vebeenmissed - #you'vebeenmissed online support

= BCC information for parents on attendance and penalty notices -
Birmingham school attendance advice for parents

s
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https://www.birmingham.gov.uk/info/20014/schools_and_learning/1502/school_attendance_advice_for_parents
mailto:attendance@birmingham.gov.uk
https://www.birmingham.gov.uk/school-attendance
https://www.birmingham.gov.uk/info/50035/updates_training_and_development/792/news_and_updates_for_schools_noticeboard/3
https://www.birmingham.gov.uk/info/50035/updates_training_and_development/792/news_and_updates_for_schools_noticeboard/3
https://bwc.nhs.uk/youve-been-missed
https://www.birmingham.gov.uk/info/20014/schools_and_learning/1502/school_attendance_advice_for_parents

Further links

=  DfE Working together to improve school attendance — Working together to
Improve school attendance - GOV.UK (www.goVv.uk)

= FTB STICK team — email address to request a consultation
bwec.stickftb@nhs.net

= Children Missing from Education (CME) Team - cme@birmingham.gov.uk

= Elective Home Education (EHE) Team — Elective home education email
address

= EHE Guidance for Parents - Birmingham Elective Home Education quidance
for parents

= The Early Help Practitioners Handbook Birmingham Early Help Local Offer -

nandbook
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http://www.birmingham.gov.uk/home-education
https://www.localofferbirmingham.co.uk/early-help-practitioners-handbook/
https://www.birmingham.gov.uk/home-education
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
mailto:bwc.stickftb@nhs.net
mailto:cme@birmingham.gov.uk
http://www.birmingham.gov.uk/home-education
http://www.birmingham.gov.uk/home-education
https://www.birmingham.gov.uk/home-education
https://www.birmingham.gov.uk/home-education
https://www.localofferbirmingham.co.uk/early-help-practitioners-handbook/
https://www.localofferbirmingham.co.uk/early-help-practitioners-handbook/
https://www.localofferbirmingham.co.uk/early-help-practitioners-handbook/

