BE BOLD
BE YARDLEY WEST AND

STECHFORD

Ward Action Plan
2022 to 2026



Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Ward Information:

Councillor Baber Baz
Liberal Democrat
Baber.baz@birmingham.gov.uk

Read more about Councillor Baber Baz

MP for Yardley Constituency:
Jess Phillips
jess.phillips.mp@parliament.uk

Read more about Jess Phillips MP

Further Information
View the Ward Profile for more information about Yardley and West Stechford
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A Bold Green Yardley West and Stechford

Priority 1:

Tackling Fly tipping

Why has this been chosen as a priority?

The most talked about issue in the ward

Who will own this priority?

Residents/Bcc/Councillor

Which organisations and groups do we need to engage
and/or work with?

Resident groups/Litter picking groups/ Streetwatch

What does good look like?
How will we know we have achieved our ambition?

By staying on top of the problem, it will be visible to see

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:
Within reach and relevant
to your means and

resources

Timely:
With a clear timeline,
including a target date

More enforcement action Regular feedback from

More awareness to be WhatsApp group making it

This will be ongoing 2022

1 | from BCC residents/ community raised in the ward to keep easier to report to 2026
groups it clean.

2

3

BE BOLD BE YARDLEY WEST AND STECHFORD

Ward Action Plan

2022 to 2026




Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward Who is responsible for Does action require When does the Six Monthly Update
needed to reach your | do the actions relate | the action? additional funding? action need to be
goal? to? (Internal/External?) completed by?
Better engagement Residents/Community Internal funding from | This will be ongoing Continue to monitor

1a between Groups/BCC/Councillor BCC and increase or
Residents/BCC decrease depending

on results

1b

1c

2a

2b

2c

3a

3b

3c
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Priority 2:

Littering

Why has this been chosen as a priority?

Very much talked about across the ward

Who will own this priority?

BCC/ Residents/ Community Groups/ Councillor/ School/ Places of Worship

Which organisations and groups do we need to engage
and/or work with?

Local Schools/ Community Litter Picking Groups/ Places of Worship/ BCC

What does good look like?
How will we know we have achieved our ambition?

Regular litter picking/ more community awareness through School/ Places of Worship

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Raising awareness across
the ward of importance of
aclean area

Regular clean ups will make
a big difference to those
badly effected hotspots

More encouragement to
community to get involved
and have pride in where
they live.

Provide equipment
required to carry out Litter
picking

This will be ongoing as we
try to maintain a high
standard for the ward.
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Set the actions needed to achieve each of our goals

Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Goal | What actions are Where in the ward Who is responsible for the Does action require When does the Six Monthly
needed to reach do the actions action? additional funding? action need to be Update
your goal? relate to? (Internal/External?) completed by?

Better community Target the hotspots, | BCC More internal and Ongoing till 2026

1a awareness/ set up and look to work Residents external funding
adopt your street with residents to Schools required to deliver
initiatives adopt their own Places of Worship on our targets

street

1b

1c

2a

2b

2c

3a

3b

3c
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Priority 3:

Open Spaces

Why has this been chosen as a priority?

Continue ongoing work

Who will own this priority?

Friends of Stechford Green Spaces/ Councillor/ Schools/ Places of worship

Which organisations and groups do we need to engage
and/or work with?

BCC/ Schools/ Places of Worship/ Parks/ Councillor

What does good look like?
How will we know we have achieved our ambition?

Improvements will be visible to all

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Maintain and improve
open space (Stechford

Develop monthly events
that will further enhance

Build on Friends of
Stechford Green Spaces

Encourage more residents
to volunteer

Ongoing through to 2026

1
Recreational Grounds) the potential of Stechford
Recreational Grounds
2
3

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward | Who is responsible for the action? Does action require When does the Six Monthly

needed to reach do the actions additional funding? action need to be | Update

your goal? relate to? (Internal/External?) completed by?

More funding and | Stechford BCC Internal and external | Ongoing through Updates provided
1a bigger community | Recreational Parks funding required to to 2026 and new action

involvement Grounds-Yardley School develop open space agreed

Fields Road FOSGS
Councillor
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Goal

What actions are
needed to reach
your goal?

Where in the ward
do the actions
relate to?

Who is responsible for the action?

Does action require
additional funding?
(Internal/External?)

When does the
action need to be
completed by?

Six Monthly
Update

1b

1c

2a

2b

2cC

3a

3b

3c

A Bold Safe Yardley West and Stechford

Priority 4:

Speeding

Why has this been chosen as a priority?

Regular complaints

Who will own this priority?

Police/ SpeedWatch/ BCC/ Councillor/ Community Groups

Which organisations and groups do we need to engage
and/or work with?

Police/Schools/BCC

What does good look like?
How will we know we have achieved our ambition?

Reduction in complaints

Set up to three clear, realistic goals that we want to achieve locally
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

More awareness on
dangers of speeding

Regular Police updates in
ward forum meetings

Monthly Speedwatch

Working closely with all
interested parties

Ongoing through to 2026

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward Who is responsible for | Does action require When does the Six Monthly Update
needed to reach your | do the actions relate | the action? additional funding? action need to be
goal? to? (Internal/External?) completed by?
Regular Speedwatch | Tackle the known Police/BCC/Speedwatch | External funding for Ongoing through to Regular feedback
1a hotspots group/Schools/Places speed cameras, speed | 2026 through social media/
of worship/Councillor cushion installation Leaflets/ Police
updates
1b
1c
2a
2b
2c
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Goal | What actions are Where in the ward Who is responsible for Does action require When does the Six Monthly Update
needed to reach your | do the actions relate | the action? additional funding? action need to be
goal? to? (Internal/External?) completed by?

3a

3b

3c
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