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A Bold Inclusive Pype Hayes

Priority 1:

Provision and support for Older People and Young People

Why has this been chosen as a priority?

Previous ward priority and case work related to enquiries received.

Who will own this priority?

Councillor, residents, and services

Which organisations and groups do we need to engage
and/or work with?

Heath and Social Care / Public Health / Adult Services / Local Authority / Faith and Youth

Groups/ Neighbourhood Network Schemes/ Warm Spaces

What does good look like?
How will we know we have achieved our ambition?

Older people — promotion and awareness of what is available to residents. Uptake to

services.

Young people - promotion and awareness of what is available to residents. Uptake to

services.

Set up to three clear, realistic goals that we want to achieve locally

change to uptake

Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how Attainable and not Within reach and relevant With a clear timeline,
progress will be measured | impossible to achieve to your means and including a target date
resources
Identify and promote Up to date list of services Yes —there are Yes — established Ongoing
existing provision for over and activities. organisations such as organisations can support
1 | 50s in Pype Hayes Liaising with services to Neighbourhood Network with this
understand if there is a Schemes and others that
change to uptake provide services
Identify and promote Up to date list of services Yes — there are Yes — established Ongoing
existing provision for young | and activities. organisations and BCC organisations and BCC
2 | people in Pype Hayes Liaising with services to services that can support Youth Services can support
understand if there is a this process with these conversations

BE BOLD BE PYPE HAYES

Ward Action Plan 2022 to 2026




Set the actions needed to achieve each of our goals

Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

share information
within their
neighbourhoods
about the services
available

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Engage with providers | Across the ward Councillor No Ongoing
and services such as
Neighbourhood

la Network Schemes,

Warm Spaces etc to

understand what

provision is available

to local people

Promoting existing Across the ward Councillor Depends — no, if just Ongoing
services and activities Residents sharing by word of

1b to residents Providers mouth. May need

BCC Officers resource if flyers or
resource if an event
were to be
considered
Engage with residents | Across the ward Councillor No Ongoing
to understand Residents
whether there are
gaps in need and to
1c encourage residents
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Engage with the Across the ward Councillor No Ongoing
Youth Service to Youth Service

2a
understand what
provision is available
to local young people
Promoting existing Across the ward Councillor Depends — no, if just Ongoing
services and activities Residents sharing by word of

b to residents Providers mouth. May need

BCC Officers resource if flyers or

resource if an event

were to be

considered
Engage with residents | Across the ward Councillor No Ongoing
to understand Residents
whether there are
gaps in need and to

2c encourage residents
share information
within their
neighbourhoods
about the services
available

3a

3b

3c
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A Bold Safe Pype Hayes

Priority 2:

Highways, Parking and Road Safety
Anti-social behaviour and Community Safety

Why has this been chosen as a priority?

e Increasing reports of problems associated with inconsiderate parking around schools
e Reports of speeding in certain areas of the ward
e Reports around anti-social behaviour and concerns around safety

Who will own this priority?

Councillor
Others, as identified

Which organisations and groups do we need to engage
and/or work with?

Police / Community Safety / BCC Highways Engineers / Police / Local Community/ Schools/
Speed Watch/ Street Watch

What does good look like?
How will we know we have achieved our ambition?

Fewer reports of anti-social behaviour
Fewer incidents of inconsiderate parking including outside schools
Fewer reports of speeding in hot spots

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how Attainable and not Within reach and relevant With a clear timeline,
progress will be measured | impossible to achieve to your means and including a target date
resources
Set up Speed Watch with Speed Watch will be active | Yes —there are many Speed | Yes — Local Policing team Ongoing
1 | residents and have a forward plan of | Watches across the city should have resources to
activity support this action
Increase number of Street Number of volunteers Yes — there are other Street | Yes — Local Policing team Ongoing
2 | Watch Volunteers Watches across the city should have resources to
with active networks support this action
Reduce incidents and Fewer reports of parking Yes — there are initiatives It is a more challenging Ongoing
complaints linked to related issues and interventions to issue but not completely
3 | parking issues explore unachievable. Need to
work with BCC teames,
residents and schools

Set the actions needed to achieve each of our goals
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Goal

What actions are
needed to reach your
goal?

Where in the ward do
the actions relate to?

Who is responsible
for the action?

Does action require
additional funding?
(Internal/External?)

When does the action
need to be completed
by?

Six Monthly Update

1a

Engage with Local
Policing team to
understand how to go
about setting up a

group

Identified Speeding
Hotspots

Councillor
Local Policing Team

Not at this stage — but
Local Policing Team
can advise on what
might be needed

Ongoing

1b

Engage with residents
to explain how a
speed watch works
and find out if there is
appetite from
residents to support
this

Across the ward

Councillor
Local Policing Team

Not at this stage

Ongoing

1c

Work with residents
to log incidents of
speeding to help
formulate a forward
plan of activity for the
Speed Watch

Identified Speeding
Hotspots

Councillor
Local Policing Team
Local Residents

Not at this stage

Ongoing

1d

Liaise with Highways
team where issues
are identified to
discuss appropriate
measures, such as
monitoring tubes to
gather evidence.

Identified Speeding
Hotspots

Councillor
Highways Team

Possibly — Highways
to advise

Ongoing
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Speak with Local Across the Ward Councillor No Ongoing
Policing Team and Local Policing Team
existing Street Watch Street Watch

5 about:

a e  Minimum
numbers needed
e Ways to promote
and recruit
volunteers
Visit or contact a N/A Councillor No Ongoing
larger Street Watch in Street Watch

2b the city to discuss
challenges, successes
and learning to apply
to Pype Hayes
Promote/Publicise the | Across the Ward Councillor Possibly — depends on | Ongoing
Street Watch widely Local Policing Team how widely and in-
to recruit more Street Watch depth the promotion

2c Volunteers needs to be. Liaise

with Local Policing
Team and Community
Safety to see what is
available
Work with residents Identified Hotspots Councillor Not at this stage Ongoing
to report and log Street Watch
incidents of crime to Local Policing Team
2d help formulate a Local Residents

forward plan of
activity for the Street
Watch
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Goal

What actions are
needed to reach your
goal?

Where in the ward do
the actions relate to?

Who is responsible
for the action?

Does action require
additional funding?
(Internal/External?)

When does the action
need to be completed
by?

Six Monthly Update

2e

Help set up a local
pop-up police station
so residents can get
assistance, advice on
crime prevention.
Improve links with
local police team and
promote Street
Watch.

Ward based

Councillor
Local Policing Team

No

Ongoing

3a

Engage with Travel
Demand Team at BCC
to explain issues and
understand different
initiatives under the
School Streets
umbrella that could
help to alleviate
issues

Around local schools

Councillor
Travel Demand Team

Not at this stage

Ongoing

3b

Engage with local

Schools to discuss
parking issues and
possible solutions

Around local schools

Councillor

Not at this stage

Ongoing

3c

Discuss issues around
parking / damage to
grass verges with
Highways Team and
explore any solutions

Across the ward

Councillor
Highways Team

Possibly, depending
on suggested
solutions

Ongoing
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A Bold Green Pype Hayes

Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Priority 3:

Cleaner and Tidier Ward

Local Parks and Open Spaces upgraded and improved

Reduce littering and Fly tipping especially in hot spot areas

Encourage groups and residents to work with friends of parks and community groups to
take responsibility and help look after our open spaces.

Remove graffiti

Why has this been chosen as a priority?

There has been increasing concern on fly tipping and litter across the ward. Residents want
to reduce this and try and get it under control so residents can take pride in the local area
they live in.

Reports on poor conditions in the parks play areas and parks needing updating.

Who will own this priority?

Councillor, Friends of Groups, Litter Busters, BCC Street Scene and Parks Dept

and/or work with?

Which organisations and groups do we need to engage

Birmingham City Council Street Cleansing Team, Love Your Street, Local Community,
Friends of Parks, Erdington Litter Busters, City Parks, Parks Rangers. Environment and
Future Parks Accelerator Programme Team.

What does good look like?

How will we know we have achieved our ambition?

Less litter, cleaner streets, fewer fly-tipping reports.
Parks upgraded and new equipment installed including gym area, bins and benches
Graffiti removed

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable: Realistic: Timely:

Attainable and not
impossible to achieve

Within reach and relevant
to your means and
resources

With a clear timeline,
including a target date

Reduce incidents of fly
tipping and increase litter
picking

Fewer incidents of fly
tipping reported to BCC

More litter picks taking
place with increase in
volunteers taking part

Yes —there are channels for
reporting and litter picking
groups are already active in
the area

Yes — Street Scene and Love
Your Streets have some
resources

Ongoing
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Upgrade and improve parks | Changes and In part —depends on Yes — if resource can be Ongoing
and open spaces improvements to green available resource secured and works have a

spaces realistic timeline
Remove and reduce Less visible graffiti and few | Yes —there are channels for | Yes — Street Scene and Love | Ongoing

incidents of graffiti

incidents reported

reporting for groups and

residents

Your Streets have some
resources
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Set the actions needed to achieve each of our goals

Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

1a Report and log fly Across the ward Councillor No Ongoing
tipping incidences Residents

Local groups
Arrange series of Across the ward Councillor Possibly — liaise with Ongoing
1b community clean ups Street Scene/Love BCC Street Scene and
Your Streets Team Love Your Streets
Assist and organise Across the ward Councillor No — work within Ongoing
1c Mobile Household BCC Street Scene existing allocation
Recycling Centre visits
to priority areas
Promote and support | Across the ward Councillor Possibly — Love Your Ongoing
1d community litter picks Residents Streets can provide
Local litter picking resource
groups
Work with FPA Pype Hayes Park Councillor Possibly — discuss Ongoing
2a scheme team and Sorrel Park Friends of Groups with FPA team and
Parks team to deliver | Paget Green Parks Dept
plans of improvement
Work with local Pype Hayes Park Councillor Possibly — identify Ongoing
community and local | Sorrel Park Friends of Groups funding/resource

2b groups and friends of | Paget Green Residents opportunities when
parks to achieve needed
better experience for
visitors to our parks.

Help local ‘friends of Pype Hayes Park Councillor Yes — appropriate Ongoing

’¢ parks’ to allocate Sorrel Park Friends of Groups funding streams to be
grants that can be Paget Green Residents identified

used towards
improving parks
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

Engage with Parks Pype Hayes Park Councillor Yes — discuss costings | Ongoing
Dept regarding a new | Sorrel Park Friends of Groups and funding avenues

24 play area, signs, Paget Green with Parks Dept
equipment, bins to
understand costs and
timeframes.

Work with local Across the ward Councillor No Ongoing

3a community to Residents
encourage reporting Local litter picking
issues directly to BCC groups
Record number of Across the ward Councillor No Ongoing

3b graffiti tags removed Residents
across the ward to Local litter picking
identify hotspot areas groups

3c
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