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Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Ward Information:

Councillor Waseem Zaffar
Labour & Co-operative Party
waseem.zaffar@birmingham.gov.uk

Read more about Councillor Waseem

Zaffar

Lozells Ward falls into two constituencies and so is
covered by two Members of Parliament.

MP for Birmingham Perry Barr:
Khalid Mahmood MP
mahmoodk@parliament.uk

Read more about Khalid Mahmood MP

MP for Birmingham Ladywood:
Shabana Mahmood MP
shabana.mahmood.mp@parliament.uk

Read more about Shabana Mahmood MP

Further Ward Information

Lozells Ward Map
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View the Ward Profile for more information about Lozells ward
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Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

A Bold Prosperous Lozells

Priority 1:

Cleaner Lozells

Why has this been chosen as a priority?

Feedback from all stakeholders in Lozells is that the street scene needs to be cleaner

Who will own this priority?

Birmingham City Council and Lozells Councillor

and/or work with?

Which organisations and groups do we need to engage

community

Local community groups, faith institutions, young people, business community and wider

What does good look like?

How will we know we have achieved our ambition?

Every resident and stakeholder feel’s a sense of pride in how Lozells looks and feels

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:
Within reach and relevant
to your means and

Timely:
With a clear timeline,
including a target date

all roads across Lozells

rotas across Lozells

resources
No missed collections Seek weekly data from Yes Yes Weekly monitoring with
1 depot on missed collections monthly meetings with
depot team
Eliminate Fly tipping Monthly enforcement Yes Need extra enforcement Monthly enforcement
2 | through enforcement action data resources action data
action
3 Regular street cleaning of Maps of street cleaning Yes Yes Monthly updates

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
1a Weekly bin collections | All roads BCC Waste No Ongoing Yes
Department
1b Fortnightly recycling All roads BCC Waste No Ongoing Yes
collection Department
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Work with Highways Hatfield Road, BCC Waste No ASAP Yes
1c to addressed parked Salisbury Road Department and
cars that are causing Highways
access problems
2a Enforcement action All roads Waste Enforcement Yes ASAP Yes
against fly tippers
b Monthly Mobile Across 6 identified Birmingham City No Ongoing Yes
Household Recycling locations across the Council
Centre ward
Love Your Street and | Across the Ward Birmingham City No Ongoing Yes
’¢ Love Your Council in partnership
Environment with Local Councillor
and residents/
activists
Regular street Across the ward Birmingham City Yes Ongoing Yes
3a cleaning via manual Council
and mechanical
sweepers
3b Monthly community Across the Ward Lozells Councillor with | No Ongoing Yes
litter picks community groups
and activists
Clean Lozells Youth Heathfield, Lozells, Lozells Councillors No Ongoing Yes
3c . . . .
Champions Anglesey, St Francis working with all local
and Lozells Schools schools
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A Bold Safe Lozells

Priority 2: Safer Lozells

Why has this been chosen as a priority?

Residents have repeatedly raised a perception that Lozells is not safe enough

Who will own this priority? West Midlands Police

Which organisations and groups do we need to engage

and/or work with? community

Local community groups, faith institutions, young people, business community and wider

What does good look like?
How will we know we have achieved our ambition?

Residents, visitors, and all stakeholders feel safe in Lozells

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable: Achievable:
Clear and well defined With criteria for how Attainable and not
progress will be measured | impossible to achieve

Realistic:
Within reach and relevant
to your means and

Timely:
With a clear timeline,
including a target date

3 Council Highways, Parking
and West Midlands Police

resources

1 Stronger police presence Increase in Police patrolsin | Yes Ongoing Regular meetings with

across Lozells Lozells Local Police team

Regular communication Bi-monthly Ward Meetings | Yes Ongoing Bi-monthly ward meetings
) and engagement with local | delivered in partnership

stakeholders to increase with West Midlands Police

trust and confidence

Improve Road Safety Work with Birmingham City | Yes Ongoing Deliver (Low Traffic

Neighbourhood) LTN
programme ASAP
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Set the actions needed to achieve each of our goals

Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Work with Across the ward West Midlands Police | Yes Ongoing Yes
1a Constituency and Local Councillor
Inspector to identify
resources available to
local Police team
1b More police officers Across the ward West Midlands Police | Yes Ongoing Yes
addressing supply and
use of drugs in Lozells
1c Organise monthly Across the Ward Local Councillor and No Ongoing Yes
Police/Councillor Police Sergeant
Walkabouts
73 Bi-monthly Ward Across the ward Local Councillor and No Ongoing Yes
Meetings organised Police Sergeant
with the Police
Engagement with all Ensure the meetings Local Councillor No Ongoing Yes
stakeholders are accessible for all
2b . . .
including children,
young people, and
the elderly
Work with local youth | Local Councillor and Local Councillor and No Ongoing Yes
’¢ groups Local Police to Police Sergeant
organise focus group
discussions with
young people
33 Implement Low Across the ward as Birmingham City Yes Delivered by Summer | Yes
Traffic per the draft plan Council Transport 2023
Neighbourhood Team
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disabled residents
and mothers with
prams

Police

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
3b Roll Out 20mph speed | Across the ward Birmingham City Yes By 2024 Yes
limits Council Transport
Team
Address pavement Across the ward Birmingham City No Ongoing Yes
parking to support Council Parking Team
3c accessibility for and West Midlands

A Bold Inclusive Lozells

Priority 3:

Inclusive Lozells

Why has this been chosen as a priority?

Lozells has many inequalities that need to be tackled

Who will own this priority?

All publicinstitutions

Which organisations and groups do we need to engage
and/or work with?

community

Local community groups, faith institutions, young people, business community and wider

What does good look like?
How will we know we have achieved our ambition?

Inequalities in Lozells are reduced
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Set up to three clear, realistic goals that we want to achieve locally
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

people in Lozells

new skills

bring in more resources for
youth activities

Better access to health Reduction in waiting times | Yes Challenging to deliver Publication of Lozells
1 services in Lozells for Lozells residents without strong investment | Health Commission report
accessing Primary and into the NHS and implementation of
acute health services recommendations
5 Investment into Green More facilities in green Yes Seeking external funding Annual updates
spaces in Lozells spaces for parks and green spaces
Better Homes for residents | Maintenance of social Yes Regular meetings with Monthly updates on
3 of Lozells housing to be more Lozells housing team housing repairs and
effective maintenance work in
Lozells
Supporting the Providing facilities for Yes Working with youth groups | Bi-annual reports on youth
4 development of young young people to develop and schools in Lozells to activities

Set the actions needed to achieve each of our goals

health services in
Lozells

providers

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Less waiting times for | All GPs servicing Integrated Care Board | No Regular meetings Yes
GP appointments Lozells residents between Lozells
la .
Councillors, local GPs
and Health
Commissioners
Better Across the ward All health Potentially Lozells Councillorsto | Yes
1b communication of commissioners meet with services

BE BOLD BE LOZELLS

Ward Action Plan

2022 to 2026




Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Access to social Utilise green spaces in | Local Councillor to Yes Ongoing Yes
prescribing and active | Lozells work with Friends of
1 lifestyle provision Georges Park, The
Active Wellbeing
Society and other
local community
partners
2a More facilities at George’s Park Friends of George’s Yes Ongoing Yes
George’s Park Park
b Installation of a new George’s Park Friends of George’s Yes Ongoing Yes
Basketball court in Park
George’s Park
’¢ New equipment at Carlyle Road and Birmingham City Yes Ongoing Yes
children’s play areas Finch Road Play areas | Council and Local
Councillor
Efficient social Across the Ward Birmingham City No Ongoing Yes
housing repairs Council Housing
3a Department,
Midlands Heart and
other RSL’s operating
in Lozells
Tackling private rogue | Across the Ward Birmingham City No Ongoing Yes
landlords including Council Private
3b badly run HMOs and Rented team, exempt

Exempt
Accommodation

accommodation team
and West Midlands
Police
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?
Address over Across the Ward Birmingham City Yes Ongoing Yes
3c crowdedness by Council allocations
building new homes team
across the city
4a Re-introduction of 4 primary schools and | Lozells Councillor to Yes Ongoing Yes
Lozells Youth Council | 1 secondary schoolin | lead
with Schools Lozells
b More out-of-term Youth facilities Youth Service and Yes Ongoing Yes
youth activities for including Lighthouse partners
young people and LRG
Support young people | Across schools, youth | West Midlands Police | Yes Ongoing Yes
away from antisocial facilities and and community
4c behaviour (ASB), faith/community partners
crime, etc by venues
delivering workshops,
installation of bleed
control kits, etc.
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