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Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Ward Information:

Councillor David Pears
Conservative Party
david.pears@birmingham.gov.co.uk

Read more about Councillor David Pears

MP for Sutton Coldfield:
Mr Andrew Mitchell
andrew.mitchell. mp@parliament.uk

Read more about Mr Andrew Mitchell

Further Ward Information:

View the Ward Profile for more information about Sutton Trinity ward
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A Bold Prosperous Trinity Ward

Priority 1: A More Prosperous Town Centre

Why has this been chosen as a priority? Regeneration of town is felt by majority of those consultees to be improved .54.7%
on our survey of top three priorities thought we should support Local shops and
businesses

Who will own this priority? Sutton Town Council/BID/Councillors /Regeneration Group

Which organisations and groups do we need to engage BID/Regeneration Group/Sutton Town Councillor /residents

and/or work with?

What does good look like? A thriving town centre with 95% of units let and being used by majority of residents,

How will we know we have achieved our ambition? with completed Transport interchange linking all areas including Sutton park

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how Attainable and not Within reach and relevant With a clear timeline,
progress will be measured | impossible to achieve to your means and including a target date
resources
Improve Gateways and More attractive signage, Should be part of Within 7 Years
1 Transport links to centre | Bus link to Park. interchange plan liked in
Transport Interchange. with ongoing discussions
Less congestion with Town Council
More attractive shopper | Better markets in Centre
proposition with diverse | including farmers’
retail options market/Christmas
5 market.
Less empty shop units by
To be part of discussion
with Bid Manager to
assess what is achievable
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Safer Town Centre

See Bold Safe Trinity
Ward for Town Centre
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Set the actions needed to achieve each of our goals

Goal | What actions are needed to Where in the ward do | Who is responsible | Does action require When does the Six Monthly Update
reach your goal? the actions relate to? | for the action? additional funding? action need to be
(Internal/External?) completed by?
Work with Highways and Town Centre Sutton Town External £50M 2027 Due to start 2023
TFWM Transport Council (SCTC) Needs extra £25M regular updates
Interchange Ward Councillor now received from
1la
and Town Sutton Town
Councillors council and
regeneration
group
Work with Bus Providers Links to outskirts of | Sutton Town Potentially from 2027 Transport for
Town and Park Council Ward Transport for West West Midlands
Councillor Midlands (TFWM)? advised in email
Dec 22 that
1b Claribell had a
shortage of
drivers and
resources and
TFWM would
keep under
review
Explore ways to encourage All as road are BCC/SCTC Yes 2027 To have
1c cycling improved Through Sutton SCTC and TFWM? discussions with
Coldfield Town Travel demand
Council team part of BCC
Masterplan
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Goal | What actions are needed to Where in the ward do | Who is responsible | Does action require When does the Six Monthly Update
reach your goal? the actions relate to? | for the action? additional funding? action need to be
(Internal/External?) completed by?
Work with Business Town Centre SCTC To have discussions
94 Improvement District (BID)/ with BID during
Gracechurch/ Landowners 2023 to get more
and Retailers to get more units open
units open
Continue conversations Empire Cinema BCC May need Traffic 2027
around Plans have been Planning consent SCTC Regulation Order
approved to improve street approved in (TRO) and
parking and car park spaces October/ November Community
2022 with Infrastructure Levy
2b Community (CIL) funding small
Infrastructure Levy highways budget
(CIL) money will has been approved
need sufficient car as part of planning
spaces as well as
parking for other
businesses
2c
Continue conversations All Town Centre Police and Funding to be Feedback needed
around Safer Town CCTV raised by the BID BCC/SCTC and BID | found for cameras | from BID and
33 Town Centre and somewhere to | Police in 2023
monitor them to be
identified, needs to
be raised with BID
and Police
3b
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Goal | What actions are needed to Where in the ward do | Who is responsible | Does action require When does the Six Monthly Update
reach your goal? the actions relate to? | for the action? additional funding? action need to be
(Internal/External?) completed by?

3c
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A Bold Inclusive Trinity Ward

Priority 2:

To work with all groups to keep the Town Cleaner

Why has this been chosen as a priority?

Constant need for volunteers and SCTC rangers to clear litter up over most of the
ward from time to time. Our survey indicated 74% or responses wanted weekly bin

collections

Who will own this priority?

BCC
SCTC

Which organisations and groups do we need to engage
and/or work with?

SC Litter Volunteers
SCTC town rangers

What does good look like?
How will we know we have achieved our ambition?

Cleaner brighter town

Set up to three clear, realistic goals that we want to achieve locally

Measurable:
With criteria for how
progress will be measured

Specific:
Clear and well defined

Achievable:
Attainable and not
impossible to achieve

Realistic:
Within reach and relevant
to your means and

Timely:
With a clear timeline,
including a target date

resources
1 Support Volunteers with | Requests for help Group already active Yes via SCTC and waste | Ongoing
tools and resources received management
Clean dirty street signs or | Better resident Rangers already have Yes Ongoing
5 those blocked by satisfaction this on their work To have conversations to
overgrown trees /foliage | Before and after programme obtain resident feedback
on surveys
Late waste collections. To be measured by Yes as already being Yes Ongoing
3 Dumping of litter to be number of complaints done but needs to be

reported by Councillors received

and town councillors

kept in focus and
therefore written down

BE BOLD BE TRINITY WARD

Ward Action Plan

2022 to 2026




Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

To continue All BCC/SCTC along To be identified Ongoing

1a conversations with with volunteer
all parties including groups
residents to obtain
improvements

1b

1c

2a

2b

2c

3a

3b

3c
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A Bold Safe Trinity

Priority 3:

Reduction in Crime Car theft and Parts, reduction in knife crime theft in Town
centre, and nuisance/ anti-social behaviour crime in parks through vagrants and
motorcyclists/ quad bikes

Why has this been chosen as a priority?

Increased level of theft in town centre, car thefts, knife crime and nuisance in parks
50.7% of those surveyed wanted crime and anti-social behaviour tackling in our
survey

Who will own this priority?

BCC / SCTC/ Police

Which organisations and groups do we need to engage
and/or work with?

Police/ BID/ Community groups/ Park department/ Youth service /education

What does good look like?
How will we know we have achieved our ambition?

Significant reduction in complaints and reduction in relevant crime statistics

Set up to three clear, realistic goals that we want to achieve locally

Measurable:
With criteria for how
progress will be measured

Specific:
Clear and well defined

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Working CCTV in Town
1 | Centre

System that works rather
than one that is broken

Further discussion to be
held with BID following
their request

Funding to be identified
Monitoring site to be
found

Continue conversations
and action required to

2 | achieve

Reduction in Knife Crime

Police reports

Need further discussion
with police, outreach
groups and education

Reduction in Car and part
3 | theft

Police reports

Need discussions and
reports to continue with
police

Set the actions needed to achieve each of our goals

BE BOLD BE TRINITY WARD

Ward Action Plan

2022 to 2026




Please refer to ‘Guidance for Completing the Ward Action Plan Template’ document

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

1a Police Reports ona | Trinity and Town Police
guarterly basis with | Centre
updates

1b CCTV Town Centre BID/Police? To be established

during discussions

1c
Police and Mainly Town Retailers/ Police/ Some work is being | Ongoingin
community groups Centre and areas Youth engagement | supported already conjunction with

were youths groups working with | but more funding reduction in knife
2a congregate own schools at Hub and | may be required crime
centre. Actions to community and
continue with outreach from
various groups to YMCA
reduce knife crime
Youth service Town Centre and Various bodies To be established
2b | through the Clifton | schools Youth service,
Road Youth Centre, YMCA, Police
YMCA and HUB

2c
Police and Across all of Sutton | Police. Look to see if Look to see if this

33 community groups Coldfield Neighbourhood further could be
to work together watch groups neighbourhood communicated

watch groups could | through media or
be started newsletter in 2023
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

3b

3c

A Bold Healthy Trinity Ward

Priority 4:

repairs

Reduce Level of Congestion causing Poor quality and improved pot hole and road

Why has this been chosen as a priority?

Too many traffic jams. Survey 33% listed as priority road repairs and potholes .9.3%
wanted to see improved air quality

Who will own this priority?

BCC Highways/SCTC Planning and Highways committee

Which organisations and groups do we need to engage

and/or work with?

group

ECO Sutton/Highways officers of BCC and SCTC.SCTC town Centre regeneration

What does good look like?
How will we know we have achieved our ambition?

Improved traffic flows and resident satisfaction

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how

progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Removal of temporary
lights when work has
been completed
promptly

Certificates issued by
BCC and deadlines being
met. Measured by fines
collected for those
abusing the scheme Look
to see if fines could be
used that are collected in
Trinity ward to be used
in Trinity ward to
improve traffic flows and
air quality

Yes as New BCC scheme
stating November 2022

Yes as BCC introducing

Review Annually

Traffic Regulation Orders
(TROs) where
appropriate including
resident parking scheme

Fewer blocked roads
Especially Riland Road,
Rectory road part and
Coleshill street. list Of
Highways actions
attached
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Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

Monitoring by All Highways BCC To be established Reports from

officers/ councillors Highways officers
1a of complaints of following launch of

temporary lights Permit scheme in

causing jams or December 2022

were no approval

given

1b

1c
Review of areas Riland road, part Highways BCC Yes at least £40k 2026

73 where there are rectory Road and based on
parking /traffic flow | Coleshill Street guestimate from
problems highways officer in

November 2022

b See list from To be reviewed

highways annually as funds
become available
2c

3a

3b
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

3c

A Bold Green Trinity Ward

Priority 5:

Protect/ Improve Green space including Sutton Park /Rectory Park

Why has this been chosen as a priority?

Damaged caused by car parking, anti-social behaviour, and general lack of
investment over the years. 29.3% wanted to see improved greenspace and parks in
survey

Who will own this priority?

BCC Parks and Ground Maintenance/ SCTC Planning and Highways and Amenities
and leisure committees

Which organisations and groups do we need to engage
and/or work with?

Highways officers/residents/Parks groups Park officers

What does good look like?
How will we know we have achieved our ambition?

No cars parked on grass at Beeches Walk, restored play area at Town Gate in Sutton
Park, a recognised education facility/centre in Sutton park

Set up to three clear, realistic goals that we want to achieve locally

Specific: Measurable: Achievable: Realistic: Timely:
Clear and well defined With criteria for how Attainable and not Within reach and relevant With a clear timeline,
progress will be measured | impossible to achieve to your means and including a target date
resources
Beeches Walk Green Fencing and protection in | Achievable Budget already identified | To be completed by end
1 space to be restored place and grass reseeded small measures and SCTC | of 2023
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Restoration of Play areas
town gate and teaching
space along with visitor
facilities Sutton Park

Progress on quotes and
work being completed

Will need to work closely
with BCC and SCTC

SCTC

CIL Section 106 money
To continue conversation
about LUC report and

2 . .
further investment in
Sutton Park until new
management structure
can be formed

3

Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

1a New scheme plan to | Beeches Walk Karl Randall/ lain SCTC Yes ? 2023
be prepared by BCC Aitken
Engineer

1b | Restoration of play | Sutton park Town BCC/SCTC SCTC yes 2026
area plan to Gate

1c | Teaching Space area | Sutton Park BCC/SCTC YES 2026
to be identified

2a
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Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

2b

2c

3a

3b

3c

A Bold Local Trinity

Priority 6:

Better Maintenance of highways and footways, safer roads

Why has this been chosen as a priority?

Too many potholes, faulty footpaths 33% in survey wanted action here.

Who will own this priority?

BCC/ SCTC Councillors

Which organisations and groups do we need to engage

and/or work with?

Residents and highways and SCTC Planning and Highways departments/ Kier

What does good look like?

How will we know we have achieved our ambition?

Fewer complaints and pot holes being reported

Set up to three clear, realistic goals that we want to achieve locally

Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date
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Specific:
Clear and well defined

Measurable:
With criteria for how
progress will be measured

Achievable:
Attainable and not
impossible to achieve

Realistic:

Within reach and relevant
to your means and
resources

Timely:
With a clear timeline,
including a target date

Potholes to repaired with
Service Level Agreement
(SLA)

Resident satisfaction and
future surveys

To Be discussed with
highways and Kier
officers

Footpaths to be
maintained and repaired
promptly

Resident satisfaction
fewer complaints

To be discussed with
Highways and kier
officers

Safer roads around the
ward

Speed checks Tamworth
Road and Rectory Road

To see if local volunteers
could come forward to
help Councillor with
speed checks
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Set the actions needed to achieve each of our goals

Goal | What actions are Where in the ward do | Who is responsible Does action require When does the action | Six Monthly Update
needed to reach your | the actions relate to? | for the action? additional funding? need to be completed
goal? (Internal/External?) by?

la Reports back from All Officers/ Kier To be established
Kier

1b

1c

2a

2b

2c

3a

3b

3c
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