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Drivers for 
change

“By 2030, local public transport 
connectivity across the country will be 
significantly closer to the standards of 

London, with improved services, simpler 
fares and integrated ticketing.”



Scale and Pace of Change
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Transformational (WMCA) Compliant (CCC)

National fleet action 3 year delay  - Transformational

5 year delay - Compliant

DO MAX National Climate Change 
CommitteeDO MIN Delayed DO MAX

Delayed CCC

National 2050

➢ 9% reduction car travel distance
➢ 30% reduction in shopping trip distance
➢ 30% increase in PT 
➢ 175% cycling increase
➢ 1 yr Acceleration in EV uptake 

WM2041

➢ 36% reduction car travel distance
➢ 50% reduction in shopping trip 

distance
➢ 100% increase in PT 
➢ 700% cycling increase
➢ 5-6 yr Acceleration in EV uptake 

By 2031 under…



Plan is developed in partnership – local authorities and other 
partners and stakeholders.

Statutory Transport Plan for the West Midlands
Carries weight in public policy decision making – including local 

planning functions

Key document for making the case for funding

West Midlands Local Transport Plan 

LTP Core Strategy approved by WMCA Board in February 2023



Stage 0 – Green Paper

Stage 1 – Core Strategy

Stage 2 – Big Moves & Area 
Strategy Guidance

Stage 3 – Area Strategies,  
Implementation Plan etc. 

2020/21
Done

2021/22
Done

2022/23
Wrapping 

up

2023 >
Next

Initial PRISM analysis

Carbon Calculator and Scenarios

Policy Levers Modelling Report

Green Paper Analysis (objective development, WMLTP4 delivery plan 
assessment and future options recommendations)

Scenario Development – Forecasting, and Visioning and Backcasting*

LTP Vignette Refinement

Area Strategy Guidance development*

LTP Vignette Development

Big Move refinement

ISA and HRA

Logic Framework and KPIs

LTP Assessment Framework

West Midlands Local Transport Plan 



Why change?



Vision



6 Big Moves



• Leadership
• Vision-led
• User centric
• Inclusive
• Managing demand
• Engaging with the public

• Accessibility
• Land use
• Digital Connectivity

• Infrastructure and 
networks

• Access the vehicles
• Awareness, skills and 

knowledge

• Tiered public transport
• Shared services
• Interchanges
• Managing overall system

• Planning, developing and 
investing

• Managing performance
• Maintaining existing 

network

• Recharging and refuelling
• Enhancing built and 

natural environment
• Embedding responsible 

innovation

6 Big Moves 



LTP Area Strategies will help us to understand 
what works where and for who.

Black 
country

B’ham

Solihull Cov.

Local Authority 
Transport 

Strategies & Plans

4 Area Strategies



Next Steps

TfWM is currently consulting on the draft LTP Big Moves 

Consultation open until Friday 5th May

www.tfwm.org.uk/bigmoves

Developing Area Strategies with local authorities during 2023

Final LTP with first implementation plan in late 2023

http://www.tfwm.org.uk/bigmoves
http://www.tfwm.org.uk/bigmoves


Thank you


