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Report to:	Schools’ Forum 

Date:		16th March 2023

Report of:	Terry Shaw, Finance Manager (Schools and Fair Funding Team) 

Title:	Process for De-delegation

Status:	For Information


Purpose

The purpose of this report is to inform Schools’ Forum of the process for De-delegation at Birmingham City Council. 


Background

From 2017 to 2018, Schools’ Forums have been able to agree to de-delegate further funding for additional school improvement provision for maintained schools.

De-delegated services are for maintained schools only. Funding for de-delegated services must be allocated through the formula but can be passed back, or de-delegated, for maintained mainstream primary and secondary schools with Schools’ Forum approval.

De-delegation does not apply to special schools, nursery schools, or pupil referral units (PRUs). Where de-delegation has been agreed for maintained primary and secondary schools, the local authority will offer the service on a buyback basis to those schools and academies in their area which are not covered by the de-delegation.

In the case of special schools and PRUs, the funding to buy such services will be included in any top-up payments. 


Phases of de-delegation

Schools’ Forum members for primary maintained schools and secondary maintained schools must decide separately for each phase whether the service should be provided centrally; the decision will apply to all maintained mainstream schools in that phase.

They must decide on fixed contributions for these services so that funding can then be removed from the formula before school budgets are issued.


There may be different decisions for each phase. The services which may be de-delegated are:

· additional school improvement services
· contingencies (including schools in financial difficulties and deficits of closing schools)
· behaviour support services
· support to underperforming ethnic groups and bilingual learners
· free school meals eligibility
· insurance
· RPA
· museum and library services
· staff costs supply cover (for example, long-term sickness, maternity, trade union and public duties)

Local authorities should make a clear statement of how the funding is being taken out of the formula for each de-delegated service. For example, Birmingham City Council has agreed on the following de-delegation rates for 2023/24:

· Primary and secondary contingencies £15.23 per pupil
· Primary facilities time £4.32 per pupil
· Secondary facilities time £3.55 per pupil
· Primary behaviour support services £4.79 per pupil

Process for calculating de-delegation

Following the publications of the provisional National Funding Formula rates for each authority in July each year and the Authority Proforma Tool (APT) modelling spreadsheet in October each year, local authorities are expected to model the new provisional rates to provisionally calculate the Schools Block funding for the following financial year and calculate de-delegation amounts per pupil for consultation with its maintained schools.

The consultation takes place following this work and is expected to be communicated to schools in November of each year.  Birmingham City Council has historically allowed schools two weeks to respond to the consultation and this is expected to continue.

A consultation will then be presented to the Schools’ Forum at the December meeting to allow a provisional decision to be made, with recommendations from the Schools Finance Team stated.

The agreed provisional de-delegation amounts will then be inserted in the Final APT that is usually received in mid-December and presented for decision at the January 2023 Schools’ Forum meeting.  
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