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Briefing Note

From:		Director of Education 	 
To: 		Schools Forum
Date: 		6th March 2023
Title: 		Various meetings associated with the Schools Forum	

Background
Schools Forum Operational and Good practice guide, produced by Education & Skills Funding Agency, allows schools forum to set up working groups of members to discuss specific issues, and to produce draft advice and decisions for the Schools Forum itself to consider. 
The groups can include wider representation, for example, an early years’ reference group can represent all the different types of providers to consider the detail of the early years single funding formula. 
The reference group would then be able to give its considered view on the local authority’s proposals to the schools forum. 
The Schools Forum should not delegate actual decisions or the finalisation of advice to a working group, as this may have the effect of excluding legitimate points of view. 
 The guidance suggests that working groups are particularly effective for larger local authorities.
 
Update
In the past there have been working groups to discuss:
· administration arrangements for the allocation of central government grants
· High Needs Block
· Contribution to responsibilities that local authorities hold for all schools
· funding for significant pre-16 pupil growth, including new schools set up to meet basic need, whether maintained or academy
· funding for good or outstanding schools with falling rolls where growth in pupil numbers is expected within three years
Currently, there are four working group meetings (referred to as the ‘technical group) planned for this financial year – one before each Schools Forum meeting.
However, it is felt that matters discussed at the working group meetings are repeated at pre meeting of Schools Forum members and then again at the actual Schools Forum meeting.
It is also noted that working groups do not necessarily include wider representation and often it is the same officers and Schools Forum member who attend both meetings. 


Recommendations:
Following a discussion with officers from the Local Authority, it is recommended that:
· number of working groups is limited to one prior to the decision-making meeting in January
· Items to discuss will include
· High needs block
· Minimum funding Guarantee
· Further working groups may be requested by Local Authority or Schools Forum to discuss other complex funding arrangements or changes to financial arrangements which may need to be discussed in detail prior to the meeting and require input from subject matter specialist.
Decision Required
Schools Forum agree to implement the recommendations above.
All but the December/January ‘working group meetings are cancelled 

Contact Details 
For further information regarding this document please contact: jaswinder.didially@birmingham.gov.uk
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