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Background

In January 2020, Birmingham City Council adopted the Birmingham Walking and Cycling Strategy,
incorporating the Local Cycling and Walking Infrastructure Plan. This was the culmination of
several yearsd work in developing susivwwdkngadnd e t
cycling projects including the Birmingham Cycle Revolution programme.

The Walking and Cycling Strategy set out a 10-year plan:

0to make wal king and cyclin
local journeys and leisure activities, as part of a safe
and Iintegrated transport ne

It included three overarching objectives; to enable, develop and inspire walking and cycling. Each
objective was supported by a series of policies and actions, identified in discussion with a range of
partners, who also play a key part in delivering these actions.

During 2020, the COVID-19 pandemic has impacted on all aspects of life in the city, including
travel and recreation. However, support for active travel modes has continued, both for essential
trips and local exercise, and additional provision has been made for social distancing and
segregated cycling routes. Many partners have continued to enable and inspire walking and
cycling through community networks and digital communications.

This Year 1 progress report updates on the actions from the Walking and Cycling Strategy;
highlighting positive stories from the City Council and its partners in 2020; and looking forward to
future developments.



Objective 1: enable walking and cycling

\ 1. Training and Education: We will develop the confidence of people to walk and cycle.

1.1. Provide resources to schools on pedestrian training and road confidence.

Despite the partial closure of schools during 2020, Birmingham City Council, Transport for West

Midlands (TfWM), The Active Wellbeing Society (TAWS), Living Streets, Sustrans and British
Cycling have continued to engage with schools and provide resources.

Birmingham City KaeshftSTARS@as thempomary ol for school travel. This
initiative, which includes travel surveys and accreditation, is now used across the West Midlands

region. School restart in September 2020 included a back to school toolkit in partnership with
Transport for West Midlands (TfWM). Core messages focussed on walking and cycling.
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https://www.modeshiftstars.org/

Birmingham currently has 262 schools registered for Modeshift STARS (this has increased from
247 in 2019) comprising: 203 primary schools (including nursery/infants), 43 secondary, 12
special and 4 other types of education setting. Key successes include:

1 Communicating important school restart travel messages and promotion of resources,
especially to 80 schools identified as high priority.

1 Producing a specific risk assessment around pick up and drop off times, and the journey to
and from school. Further guidance related to social distancing at the school gate.

1 Tailoring messaging and support packages to schools experiencing issues with public
transport or congestion at the school gate. Other bespoke messaging and offers of support
have been given to schools near to the Active Travel Fund schemes, for example schools
within low traffic neighbourhood areas.

1 Supporting schools to develop travel plans, either by producing new ones or reviewing and
updating existing ones.

1 Trialling the Agilysis Active Streets Assessment Tool to identify and prioritise schools for
possible physical infrastructure measures.

1 Developing webinars for school staff including topics of road safety, clean air and using
Modeshift STARS. Future topics willincludeé6 Devel opi ng and debandver:i
6Gai ni ng accr e dheeéexstng @GPD progtammesadddurtiieopromote
Modeshift STARS.

By Spring 2020, TAWS had engaged with 6-7 schools through a cluster model including 4 involved
in a clean air project in Kings Heath. 7 schools in East Birmingham and Solihull have been
participatinginaYoung Peopl ebés Hub (under 15s) . Engage
classroom work and supporting car-free school streets with school activities.

Living Streets have a national Walk to School Outreach project, funded for 2020/21 to provide
locally based officers, including in Birmingham. Resources include a travel tracker (additional to
Modeshift STARS). Data can be shared between partners if appropriate agreements in place.
Between January and March 2020, 50 schools in Birmingham were signed up to the Walk once a
Week (WOW) project and all were actively involved until lockdown came into force. From
September to December 2020, 60 schools had signed up to WOW with 42 actively involved (some
have said they will start at some point but are finding it difficult due to changes in routines due to
the impact of COVID-19). More new schools are being recruited to start in 2021. All but 4 of the
schools are also signed up to Modeshift STARS.

The Sustrans @ig Pedalé e wasrtdncelled in Spring 2020 due to COVID-19 but Bike to School
Week took place in September 2020. During 2020, British Cycling staff worked with 7 schools in
Birmingham and del i Ready,&Set, Ridédleasnecsride i don sstotad df 728
pupils. They al so del i GoRidedat pritndry sshedss involving 617 pupils.

1.2. Support crossing patrols at high priority sites.

Birmingham City Council currently funds School Crossing Patrols at 110 locations. The Council
will continue to fund the highest risk sites (Priority 1), including sites that are not equipped with
pedestrian controlled signals.

1.3. Develop a training programme for community walk leaders.

TAWS can provide training for walk leaders in Local Delivery Pilot areas, although due to a
transition of projects no walk leaders have been trained since March 2020. Sustrans have online
walk leader training for staff and can provide face-to-face training for volunteers on specific funded
projects. This can also be linked to walking audits.
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https://www.livingstreets.org.uk/products-and-services/projects/wow
https://www.sustrans.org.uk/our-blog/projects/uk-wide/schools/bike-to-school-week/
https://www.sustrans.org.uk/our-blog/projects/uk-wide/schools/bike-to-school-week/
https://readysetride.co.uk/
https://www.britishcycling.org.uk/go-ride

In the past, Living Streets have trained volunteer walk leaders with corporate partners such as

Phoenix Group in Wythall, but there has been a lack of funding to develop such projects in

Birmingham. During 2021 this willberevisiie d as part of t heValkimgtMorksé Tr ¢
project. Theremayalsobe scope for Birmingham City Counci l
community walks and walk leader training as part of wider work on active lifestyles.

1.4. Offer national standard cycle training to all children and young people and create a pathway
from Bikeability to Go Ride, Ride Active and community cycling groups.

TAWS deliver national standard cycle training at all levels and in different settings. 1,023 pupils
received Bikeability training at schools during 2020 (delivered in two periods; from 13th January to
14th March; and 14th September to 18th December).

Although there has been a significant drop in child training due to COVID-19 disruption at schools,
additional opportunities have been made available, including family sessions during the summer
holiday and October half term, in partnership with Cycling UK community cycling clubs and British
Cycling. 540 places were delivered in August and October 2020.

Cycling UK community cycling clubs have continued to lead rides and teach adults and children to
cycle this year despite the restrictions. 6 G o cy&ld sdssidns are offered by three of the clubs
(Sara Park, Calthorpe Park and Yardley Wood) in partnership with British Cycling. Go Ride
sessions have also provided a pathway from bike banks at Calthorpe Park.

British Cycling continue to organise 6 Ready, Set, Ri ded and 6Go Ride
schools (see 1.1). 90 ad u IRide Agtivedsessions took place during 2020, with 289 participants.

In December, Go Ride sessions took place in partnership with the Cycling UK community cycling

clubs, including cyclocross skills sessions and a led ride from Calthorpe Park along National Cycle
Network Route 5 to Cannon Hill Park and back.

Go Ride at Blakesley Hall Primary School

British Cycling Community Coach Matt Blythe organised Go-Ride sessions with Year 6 at
Blakesley Hall Primary School in Stechford. The aim is to teach to ride those that cannot
yet do so and improve the skills and confidence of everyone taking part. There were 3
classes of 30 children in the year group, but the riders were grouped into 10 teams of 3.

Approximately 90% of the children are from ethnically diverse communities. There is a wide
range of ability within the groups. In the first session one boy refused to carry on after his

first attempt saying he couldnét do it. By tF
a smile on his face.

Photo credit: British Cycling
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https://www.livingstreets.org.uk/products-and-services/projects/walking-works
https://bikeability.org.uk/

1.5. Encourage community groups to lead walks and bike rides and organise training,
maintenance and social activities

Community walking programmes have been particularly disrupted this year, due to limits on the
size of social groupsaswellaspar t i ci pant gadicularly theetderly and those identified
as clinically extremely vulnerable. At the start of 2020, TAWS had around 20 community walks on
weekdays, ranging in length, but mostly one-hour, gentle, low impact walks in local parks. Starting
points included GP surgeries. Themed walks were also taking place based on nature trails and
litter picking. Walks by individuals have continued to be encouraged and social media has been
used successfully to promote these i for example, livestreaming of sensory walks by TAWS and
the Black Heritage Walks Network.

Birmingham Ramblers were planning to start a series of short morning walks (3-4 miles) in July
2020 (through to November 2020) in Birmingham Parks and Greenways, including a monthly
Saturday walk and a fortnightly Thursday walk.

Bike rides, training and maintenance have continued, in line with restrictions.

Cycling UK supports 21 active community cycling clubs in Birmingham. Early on in lockdown,
clubs were asked to encourage their members to cycle in pairs. Later, they were able to lead rides
following the rule of 6 and teach people to cycle with up to 4 in a group. Measures were put in
place to keep club members safe, for example anti-bacterial wipes and hand gel, wiping down of
bikes, no sharing of helmets and hi vis vests.

2020 community cycling activities in numbers

British Cycling

Club support sessions = 6 sessions, 164 participants

Ride Active adult learn to ride = 51 sessions, 101 participants

Ride participants = 270 (Breeze rides), 462 (guided rides) and 571 (Ride Social)
Volunteers trained = 23 (Ride Leader Training: 13 Guided Rides, 10 Breeze) and 4
(British Cycling Level 1 coaching course),

Too oo o o

Photo credit: Cycling UK



https://www.facebook.com/theaws/videos/join-taz-for-a-sensory-walk-this-morning-at-10am-live-on-the-active-wellbeing-so/2814791155287589/
https://en-gb.facebook.com/Blackheritagewalksnetwork/

Cycling UK

Number of active Community Cycle Clubs = 21

Sessions Delivered = 336

Number of Overall attendances = 1784

Unique attendees = 489

Contact Hours = 3507 hours

Volunteers trained = 11 (Ride Leader training)

Number of Volunteering Hours = 620.5

Demographics: 64% attendees from top 3 deciles of deprivation; 42% male, 50%
femal e (8% di dn 6 tEthnictye 20% Whiye, 48% Asan/AsianeBritish;
Big Bike Revival centres = 18

Big Bike Revival i No. of pop up Dr Bike events = 98 (over 1,500 people reached and
over 300 bikes fixed)

To o Too o o To To To To o

Photo credit: Cycling UK

The community cycling clubs will carry on with led rides and teaching in 2021. Cycling UK plans
further training: Ride Leader, First Aid, Basic Bike Maintenance and Route Planning.

Sustrans had fewer activities this year. Since July, the South Birmingham National Cycle Network
volunteers have taken part in an activity about once a month. These are usually signage rides;
checking on the condition of signs, cleaning them and fixing any issues. There have not been any
led walks or rides and no specific training (except with a Network Planning App which the
volunteers attended). There is currently no activity by North Birmingham volunteers, although
there are plans in place for 2021. British Cycling organised rides were discontinued in April 2020
and restarted in July. Rides were also limited in November and December. There has been some
engagement with new community initiatives including EBikeBrum and Sports Key.

1.6. Encourage businesses to organise and support local walks and bike rides

Although the pandemic has severely limited the opportunities for walking and cycling activities at
workplaces, Birmingham City Council and Transport for West Midlands have engaged with new
businesses and continued to work closely with the Birmingham Business Improvement Districts.
There has been a specific focus on the city centre - linked to the introduction of the Clean Air
Zone. Three businesses have achieved the bronze Modeshift STARS award.
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https://www.modeshiftstars.org/

In addition, businesses near Active Travel Fund schemes were referred to partners such as

Cycling UK and British Cyclingf or acti viti es s uGdRide sessidri3and Btaffk e 6
support webinars (to promote and support active travel). A Birmingham 6 Cy cl i ng Wor ks

being set up by local businesses and a website is under development.
Living Streets have previously supported businesses such as the Phoenix Group to lead local

walksandcan provide wal k O6doctorsd (advi Jhroswilhe f or

revisited with the West Midlands Combined Authority in 2021.

1.7. Offer walking and cycling activities on prescription for people with health conditions (mental

and physical)

Birmingham City Council is currently mobilising for a walking and cycling social prescribing project
to start in February 2020, using £50,000 from the Active Travel Fund (supporting measures). This
will be offered in targeted wards and is overseenbythe 6 Cr eat i ng a Physically

British Cycling have trained 4 6 @ivatorévolunteers. Although they were unable to deliver the
programme in 2020, they plan to recommence early in 2021.

1.8. Work with West Midlands Police (WM Police) to educate all road user s,

ncl

Close Passd for car drivers and OExchanging

06Be aware and sharebod

The low volumes of traffic in Spring 2020 led to concerns about increases in vehicle speeds
and poor driver behaviour. In Summer 2020 Transport for West Midlands and local

messages will continue to be promoted by the Regional Road Safety Partnership during
Active Travel Fund Tranche 2.

WHEN YOU DRIVE

GIVE AT
LEAST 1.5

w

BEAWARE AT Wast
froraRe B e

wmnetwork.co.uk/roadsafety wimnetwark co.uk/roadsafety

authorities launched a road safety campaignwi t h messages: Obe awi
6when you driv.e506.gi vieumded eastpdrt of Acti

LI €
vV e

In terms of policing, emergency COVID-19 related activities have taken priority in 2020. However,
some of the local policing units were able to support education and enforcement around Car Free

School Streets. Birmingham City Council has continued to provide educational materials in
relation to 20mph and the Keep Clear (school parking) campaign and to support the National
Pol i c e C6umdil eampai@ns with messaging and social media, particularly around Road
Safety Week (November 2020) and speeding campaigns.
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https://www.networkwestmidlands.com/campaigns/be-aware-share/
https://www.birmingham.gov.uk/carfreeschoolstreets
https://www.birmingham.gov.uk/carfreeschoolstreets
https://www.birmingham.gov.uk/20mph
https://www.birmingham.gov.uk/info/20163/safer_greener_healthier_travel/1852/safer_greener_healthier_school_travel/3
https://www.npcc.police.uk/
https://www.npcc.police.uk/
http://www.roadsafetyweek.org.uk/
http://www.roadsafetyweek.org.uk/

Birmingham City Council, alongside West Midlands Police and West Midlands Fire Service,

continues to deliver the partnership speed monitoring initiative through compiling hotspot reports,

data analysis, speed indicator device installation and referral for potential enforcement/safety
scheme. The City Council is part of the West Midlands Regional Road Safety Strategic Group
which was established in July 2020 to help progress the commitments set out in the Regional
Road Safety Action Plan.

\ 2. Access to Bikes: We will improve access to good quality bikes

2.1. Offer free bikes (with training and support) through the successful Big Birmingham Bikes
initiative.

Early in 2020, TAWS were planning a new phase of Big Birmingham Bikes in targeted areas.

However, the emphasis switched to offering bikes to key workers during COVID-19. 118 Bikes
were given away by TAWS in 2020 (including 56 to key workers). The original Big Birmingham
Bikes and neighbourhood hubs continue to be used by Cycling UK community clubs (see 1.5).

The Birmingham Bike Bank pilot was delivered by TAWS in partnership with British Cycling and

HSBC (see 2.4).

The Active Travel Fund (ATF) Tranche 2 includes £250,000 for around 600 further Big

Birmingham Bikes. Aligning with a number of the ATF infrastructure schemes, and the expansion
of the GP social prescribing pilot across Birmingham and the Black Country, this will also prioritise

10 of the most deprived wards in the city as part of a partnership project with the Birmingham
Public Health team and Bloomberg Philanthropies to promote more active lifestyles.

2.2. Expand opportunities for loans of adapted cycles, tandems and e-bikes (with training and

support).

Park Ride and Midland Mencap

With funding from the Active Travel Fund (Tranche 1), Midland Mencap offered adapted
cycle try outs around the West Midlands. This was in addition to the existing Park Ride
scheme at Sutton Park and 2019 Neighbourhood Network Scheme (Ageing Better in
Birmingham) pilot at Woodgate Valley Country Park.

in October 2020 at Edgbaston Reservoir, Cannon Hill Park and Pype Hayes Park.

The 6Summer Extravaganzab6 included opport |
A38 cycle route. Park Ride continues to support local families - providing half-term sessions

Ini ti



https://www.tfwm.org.uk/news/new-partnership-launched-to-reduce-road-casualties-in-the-west-midlands/
https://theaws.co.uk/bike-loans-for-emergency-frontline-staff/
https://www.gov.uk/government/publications/emergency-active-travel-fund-local-transport-authority-allocations
https://midlandmencap.org.uk/parkride/
https://www.facebook.com/parkrideUK/

A working partnership has been established between Cycling Projects, an accessible cycling
charity, and Sustrans.

In December 2020, Birmingham City Council applied for e-cycle extension funding from the
Department for Transport to purchase e-bikes for the following projects:

1 Midland Mencap i adding e-cycles to their adapted bike provision (see above)

1 The Active Wellbeing Society (TAWS) i cycling on prescription

1 E-Bike Brum 1 accessing hard to reach communities

1 West Midlands Cycle Hire scheme T to increase availability of e-cycles in Birmingham

The funding announcement is expected at the beginning of February 2021 and funding must be
committed by the end of March 2021.

2.3. Promote bike hire; for residents (at Wellbeing Centres and community cycling hubs); for
visitors (West Midlands bike share project and Brompton Bike Hire).

TfWM continues to work with Brompton bike hire in the city centre. An increase in use was

reported in the summer of 2020 as the bicycles were utilised to support key workers, with free
longer-term hire.

Big Birmingham Bike daily loans are normally offered at Handsworth, Nechells and Shard End
Wellbeing Centres, although recent figures are not available.

West Midlands Cy cle Hire

The West Midlands Combined Authority announced in December 2020 that it would start
the roll out of West Midlands Cycle Hire, with an initial trial from February 2021 of 25 bikes
in Sutton Coldfield and a launch across Birmingham later in 2021.

As the scheme is rolled out, the plan is to provide 800 bikes in Birmingham (including 80 e-
bikes from July 2021) at approximately 83 docked locations. Bikes will be built in Stratford-
upon-Avon and will be fully integrated with the Swift payment mechanism.

Image credit: TTWM
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https://www.bromptonbikehire.com/

2.4. Provide bike loans for children and young people through community Bike Banks.

A one-year bike bank trial ended in Spring 2020. The partnership of HSBC, British Cycling and
TAWS enabled the loan of 300 bikes, including 150 in 2020. Loan bikes were available to those
aged 15 and below, with a limit of two per household.

2.5. Encourage pool bike provision (including e-bikes), bike loans and salary sacrifice purchase
schemes at work places.

West Midlands Cycle Hire

The University of Birmingham actively encourages staff and students to cycle to work and
study. Members of the university community choose cycling in no small part because of
outstanding facilities on site: over 1,800 cycle parking spaces, 50+ showers, pumps and
repairs stands, and (until March 2020) a bike repair business offering full services and free
bike checks from the heart of the campus.

Staff can access the cycle-to-work scheme and see if they like cycling to work with a free
loan bike. Students can hire one of 31 hybrid bikes for a term or academic year or buy a

second-hand bike at a start-of-year auction. Departments can borrow a folding Brompton
bike for staff business travel.

There is an active bike user group, which champions cycling on campus. For national
awareness days, a Bikeability instructor leads cycle training and social rides for all.

Despite the difficulties of 2020, the University organised a second-hand bike sale and D-
lock giveaway in September for students, launched a new Cycle to Work scheme for staff
and provided loan bikes (fourteen staff members have given cycling to work a go since the
campus reopened post lockdown). A survey also took place of over 400 members of staff to
learn how COVID-19 had affected travel behaviour. Maintaining the sustainable travel
message through the pandemic has been key.

1 THE HUMAN
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Photo credit: University of Birmingham
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2.6. Signpost bike recycling projects

There are already several local businesses that recondition old bikes, although further work is
needed to signpost these. There are also charities that collect old bikes such as the Bike Project,
established in Balsall Heath in 2019, which provides recycled bikes for refugees.

In addition, the Cycling UK Big Bike Revival funded a huge range of community events in Autumn
2020 to recycle old bikes and revive underused bikes. 19 Big Bike Revival centres provided 98
pop-up Dr Bike events, reaching over 1,500 people and fixing over 300 bikes. Dr Bike sessions
were run at hospitals, neighbourhood shops and in local parks. Many more are planned for 2021.

Big Bike Revival in the news

Vanessa Morris of Cycling UK and Mick Stanford from Cannon Hill Cycling Club were
interviewed on 6th May 2020 by Giles Latcham for BBC Midlands Today.

Cycling UK have published case studies of the benefits to individuals such as Julie in
Walsall and Tracy in Birmingham.

i The :

Kevival

Earlier in the year (April to August 2020), Cycling UK ran the Big Bike Revival for keyworkers
engaging local businesses and clubs: Gear Up, Cycle Chain, Trikes and Bikes, Ladywood New
Roots CCC, Cannon Hill CC, Civic Square and Venture Bikes. They serviced bikes for
keyworkers at hospitals and Big Bike Revival centres. In addition, New Roots and Cannon Hill
were able to refurbish donated bikes (including some from West Midlands Police) and give them
out to keyworkers.

27. Review 6micyo meomall | el ectr i c achrgjoyoptipne.wer ed

E-Scooter hire trial

A West Midlands one-year trial of public e-scooter hire was launched in September 2020 in
Birmingham City Centre.

A commercial operator, VOI, was appointed by the West Midlands Combined Authority and
the trial started with 200 e-scooters. The trial is fully supported by the DfT as part of wider
testing of this mode.
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https://thebikeproject.co.uk/
https://www.cyclinguk.org/bigbikerevival
https://www.cyclinguk.org/real-life-stories/how-mindfulness-and-big-bike-revival-have-helped-julie
https://www.cyclinguk.org/real-life-stories/how-mindfulness-and-big-bike-revival-have-helped-julie
https://www.cyclinguk.org/real-life-stories/tracys-tribe-are-loving-learning-ride

However, outside of such pilot schemes, the use of e-scooters and other similar types of
micromobility remains illegal. TfWM and Birmingham City Council will be monitoring the
trial.

The e-scooter hire scheme is operated through an app-based service. Users must be over
the age of 18 and must hold a provisional or full driving licence. E-scooters can currently be
parked at virtual hubs or safely on the footways, and at the end of each day vehicles are
tracked and returned to these hubs by VOI.

All vehicles are GPS tracked and geo-fencing technology enables speed limits to be
managed, allowing maximum speeds of 12.5mph but restricting these in some areas (such

as pedestrianised spaceswheres peeds ar e 5mph). The 0VOI
rides to NHS and emergency service staff,
people from | ow income backgrounds and o0V
passes.

The trials have generated a lot of interest and rapid uptake - with over 50,000 rides from
September to December 2020, and an increase in vehicles to 600 by end of 2020.

More than half of all users are repeat customers. The average journey time per ride is 20
minutes, and average ride distance is 2km.

Phase 2 was launched in December 2020, extending the trial area north towards Perry Barr,
west towards the City Hospital and south to Selly Oak, the QE Hospital and University of
Birmingham.

Consultation started in November 2020, and continues until May 2021, for experimental
Traffic Regulation Orders-t o convert "cycle tracks t o
Opedestrian zonesd6 and buscootens.l y roads to

t he
Ol 4

cycl
all ov
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.birminghambeheard.org.uk%2Feconomy%2Fescooters%2F&data=04%7C01%7CIoanna.Moscholidou%40birmingham.gov.uk%7C516a1a79f2d249ee3b9308d89d2b33e5%7C699ace67d2e44bcdb303d2bbe2b9bbf1%7C0%7C0%7C637432156161465540%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=LwiXbWldUDB69LR%2F%2B6E1KaGuSE4xJ4WJBjAOjiD1gQY%3D&reserved=0

E-cargo bike pilot

In May 2020, Birmingham City Council secured £58,000 in Department for Transport
funding to run an e-cargo bike pilot in the city. The funding has enabled the purchase of 13
e-cargo bikes and 7 e-cargo trikes from Raleigh. In December 2020, TAWS received an
early allocation of two bikes and two trikes (to support the delivery of food in the community
over the festive period).

| 3. Personal safety: We will create a safe and welcoming environment for walking and cycling |

3.1. Improve surveillance of local streets, parks, canals and public transport by supporting Police,
wardens and rangers as well as community-led initiatives such as Street Watch, walking
Obusesd and bike o6trainsbo

During 2020, West Midlands Police actively recruited local volunteers to new areas to add to the
existing 80 Street Watch groups in Birmingham. The Street Watch programme has been running
successfully for some years and, similar to Neighbourhood Watch, involves members of the public
volunteering to support Police with community observations. Street Watch members also take
part at least once a month in street patrols with the local policing team (each Street Watch group
has a dedicated PCSO) as well as Community Speed Watch events, litter picks etc.

Street Watch patrols were suspended during periods of national lockdown. Sustrans officers took
part in two walks with PCSOs in Castle Vale in Autumn 2020 as a part of the low traffic
neighbourhood work.

The Safer Travel Partnership continues to provide specialised support for journeys by public
transport. The team includes officers from West Midlands Police, British Transport Police officers
and Transport for West Midlands. In August 2020, the Partnership published a one year Safer
Travel Plan which included a pledge to provide four extra special constables.
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https://www.birmingham.gov.uk/news/article/621/birmingham_secures_funding_for_e-cargo_bike_pilot_scheme
https://www.birmingham.gov.uk/news/article/776/birmingham_s_e-cargo_bike_pilot_launches_in_time_to_make_christmas_deliveries_green
https://www.westmidlands-pcc.gov.uk/tackling-violence/streetwatch/
https://safertravel.info/about-us/who-we-are/
https://safertravel.info/news/latest-news/safer-travel-release-new-one-year-plan-with-an-increased-team-and-new-technology/

4.  Funding: We will identify resources to deliver the Strategy and Cycling and Walking
Infrastructure Plan.

4.1. Obtain national and regional funding and identify local, long-term sources of both revenue
and capital funding.

Each year, Birmingham City Council publishes a forward plan for future investment in transport.
On 11 February 2020, Cabinet approved the Annual Programme Update to the Transport and
Highways Capital Programme (total estimated capital cost of £256m). This included approval of
the allocation of 2020/21 integrated Transport Block funding and set out different sources of
funding, including developer funding and Local Growth Funds from Greater Birmingham and
Solihull Local Enterprise Partnership (GBSLEP). A number of walking and cycling projects (design
and/ or delivery) are now being funded through the Transforming Cities Fund co-ordinated by the
West Midlands Combined Authority.

In May 2020, the Government announced additional (capital and revenue) funding to protect and
increase transport services, level up infrastructure and regenerate local economies after the
coronavirus outbreak. This included funds; for local authorities to create pop up and permanent
cycle lanes and reallocate road space; for people to get bikes repaired; for provision of 1,180 cycle
parking spaces at 30 railway stations across England. The West Midlands Combined Authority
was awarded £3,850,997 from the Active Travel Fund Tranche 1 (to be spent in Summer 2020)
and £13,097,650 in Tranche 2 (schemes to be delivered by end of March 2022). This followed a
regional joint application process in partnership with the seven constituent local authorities.

Further walking and cycling funds are expected as part of the Department for Transport settlement
for 2021-22 financial year, based on £257m announced in the budget in November 2020.

Additional funds were provided towards social distancing highway measures and economic
support in local high streets, using the European Regional Development Fund. Birmingham City

Council was awarded £1,016,937f r om t he 6 Reopening High Streets

The City Council was also successful in being awarded small grants such as the Department for
Transport e-cargo bike fund.

4.2. Request developer contributions and seek business sponsorship.

Planning officers continue to request walking and cycling improvements as part of new
developments; both on-site, to be provided by developers; and off-site, using section 278 and
section 106 agreements.
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https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/c3fa5c71-1553-4548-ba64-e7aa25a8ce48/Default.aspx
https://birmingham.cmis.uk.com/birmingham/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/c3fa5c71-1553-4548-ba64-e7aa25a8ce48/Default.aspx
https://www.gov.uk/government/publications/emergency-active-travel-fund-local-transport-authority-allocations

Objective 2: develop a great city for walking
and cycling

5. Walking and Cycling Infrastructure: We will design, develop and promote places to walk
and cycle that are safe, convenient, comfortable, direct and coherent.

5.1. Audit existing infrastructure to identify improvements including; removal of barriers; widening;

l'ighti ng: wavfifinding; new Crossings:; and
crossings.

As part of the development of the West Midlands and Birmingham Local Cycling and Walking
Infrastructure Plans, a series of infrastructure audits were undertaken. In addition, Sustrans

undertook a comprehensive audit of the entire 16,575 miles of the National Cycle Network (NCN)
which led to the publication in 2018 of the Paths for Everyone report. This identified 50 activation

chart

projects to help upgrade the network, including two on NCN Route 5 in Birmingham; at Longbridge

and Edgbaston. In March 2020, Sustrans launched a fundraising appeal to help remove barriers
on the NCN. Sustrans has also completed master planning for the NCN during 2020 and is now

focusing on concept plans for areas of focus. These will start to become available in 2021.

Walking Audits
Living Streets and Sustrans provide a range of resources to assist with street audits. Living

Counci l has al so beenWalkkngRogte AuliteTooFar waakma amndtsn
of the Core Walking Zones identified in the Birmingham Local Cycling and Walking
Infrastructure Plan (LCWIP). All audits will be used to inform future projects and funding
applications and support the Urban Centres Framework and Future High Streets
programme.

The pandemic has delayed plans for bimonthly walking audits, but the following areas have
been reviewed:

Sutton Coldfield, July 2018.

Icknield i audit undertaken as part of West Midlands LCWIP in August 2018 and further
audits and detailed Options Appraisal by Birmingham City Council in 2020.

Castle Vale and Fort Dunlop (Tyburn), audit report published by Sustrans, July 2019.
Erdington, January 2020.

Stechford, October 2020.
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https://www.sustrans.org.uk/about-us/paths-for-everyone/
https://www.sustrans.org.uk/our-blog/news/2020/march/raising-the-bar-on-the-national-cycle-network/
https://www.gov.uk/government/publications/local-cycling-and-walking-infrastructure-plans-technical-guidance-and-tools
https://www.birmingham.gov.uk/info/20054/local_plan_documents/1831/urban_centres_framework
https://www.sustrans.org.uk/our-blog/projects/2019/england/age-friendly-tyburn/

West Midlands Stations Alliance is developing a series of prospectuses for every station on the
network. The Gtations as placesdprogramme includes an audit of facilities and access to station.
Prospectuses are currently available for Longbridge, Kings Norton, Selly Oak and University
stations in Birmingham.

5.2. Extend 20mph limits across the city and reduce other speed limits where appropriate.

The reduction in speeds remains a priority for Birmingham and 2020 saw the completion of a
number of speed surveys in order to evaluate the 20mph pilot scheme. The full results will be
shared later in 2021. A letter was submitted to the Secretary of State for Transport in May 2020,
asking for central Government to support the introduction of a 20mph default speed limit. (There
were widespread concerns by various partners including NHS doctors about the increase in traffic
speeds during lockdown, and a Lodver the B a s e |campaigh in April 2020).

The theme of & NiothisywadsNatidnal RopkeSafdtpWeekd ( Nov e mbwas 2 C
thereforepar ti cul arly pertinent . SowermgiSaferbh acma ngp aiyg nC ow
also promoted as part of this. In advance of Road Safety Week, all school staff in Birmingham

were invited to attend a special road safety webinar. This gave information on existing support and
resources available, plus further guidance and information on the issue of speeding.

Further 20mph schemes are to be included in capital programme requests in 2021. In order to
prioritise suggestions for infrastructure measures, assessment tools are being reviewed.

Temporary speed limit reduction, Bristol Road

Speed limits on the A38 Bristol Road were temporarily reduced in September 2020 as part
of the Active Travel Fund scheme (20mph in Selly Oak local centre and 30mph in
Bournville).

5.3. Develop low traffic neighbourhoods and car-free school streets, through filtered permeability,
parking management and streetscape improvements.

Low traffic neighbourhoods

Living Streets defines low trafficn e i g h b o u r lyupsidf residential séreets, bordered by
main or fAdoadsj bwhere nAt hrtaficg sd dmatcowru rvaghteidc loa r

At the start of 2020, low traffic neighbourhoods in Birmingham were at a very early stage, with a
small-scale 5-day pilot in Castle Vale (March 2020) as part of the Sustrans6 AgFe i endl y Ty
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http://www.westmidlandsrail.com/strategy/west-midlands-stations-alliance/
https://www.birmingham.gov.uk/news/article/620/secretary_of_state_for_transport_asked_to_support_default_20mph_speed_limit_in_birmingham
http://www.20splenty.org/lower_baseline
http://www.roadsafetyweek.org.uk/
https://www.birmingham.gov.uk/20mph

project. However, the Emergency Birmingham Transport Plan and the Active Travel Fund led to
fast-t r a ¢ k i Rlacesdof P eao progrdmme and city centre traffic segments.

Consultants from Phil Jones Associates, Pell Fischmann and Urban Movement helped to map the
city into local neighbourhoods which were used as a basis for identifying trial areas. Local
communities were closely involved, with comments invited at online meetings and via a bespoke
website. Sustrans supported Birmingham City Council with local discussions and the design of
dnodal filterséto restrict through traffic.

Evaluation of the initial schemes is underway, alongside development of future schemes to be
delivered with Tranche 2 of the Active Travel Fund.

TAWSconti nuedct 0 vef faekagesgwhishéenable one-day road closures of local
roads linked to community activities.

Places for People

Two low traffic neighbourhood pilots in Kings Heath and Lozells were delivered alongside
some early demonstration measure to address traffic problems in Bournville, Castle Vale
and Moseley. Schemes are being delivered on a temporary trial basis initially, with potential
for them to be made more permanent in future along with other measures in these areas.

City Centre Segments

This initiative divided the city centre into several segments or zones, with each area still
accessible from the A4540 Middleway (ring road), but with temporary restrictions on
movement from one segment to another in a private vehicle. Walking, cycling and public
transport access was retained.

Photo credit: Sustrans
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https://www.birmingham.gov.uk/emergencytransportplan
https://www.gov.uk/government/publications/emergency-active-travel-fund-local-transport-authority-allocations
https://www.birmingham.gov.uk/info/50250/emergency_transport_plan/2203/places_for_people
https://covidmeasuresbirmingham.commonplace.is/overview
https://theaws.co.uk/activities/active-streets/#:~:text=Active%20Streets%20can%20help%20you,everyone%20can%20get%20active%20together!&text=Working%20with%20Active%20Streets%20can,reduce%20loneliness%20on%20your%20street.

Car-free school streets

The Car Free School Streets initiative enables roads outside schools to be closed to traffic at the
start and end of the school day. An initial pilot with 6 schools was launched in September 2019, and
this was expanded to include an additional 6 schools from September 2020.

An evaluation of Phase 1 schools took place after 6 months. Car Free School Streets. At least 5 of
the Phase 1 schools will be made permanent from Easter 2021. In June 2020, Sustrans received Road
Safety Trust funds to support Birmingham City Council and undertake research on car-free school
streets in the city. Living Streets have also supported the pilot schools.

5.4. Prioritise new infrastructure at locations with; safety concerns and clusters of collisions with
pedestrian/ cyclist casualties, inadequate facilities and poor connections to key destinations
and open spaces, poor air quality and high levels of cycling and/or walking demand (existing
and potential).

Due to limitations on staffing and financial resources, and the need to co-ordinate with, and
complement, other projects, all infrastructure schemes are subject to prioritisation.

The LCWIP consultation identified four key criteria:
1 Road safety
1 Lack of existing walking and cycling facilities
1 Air quality
1 High levels of cycling demand

An additional priority that became evident in Spring 2020 was the need to reallocate road and
pavement space to enable safer social distancing due to COVID-19.

Social distancing for pedestrians

During the COVID-19 lockdown period in Spring 2020, individuals, councillors and members
of campaign groups (including Living Streets and Cycling UK) asked the City Council to
consider temporary changes to road layouts to increase space; to enable safe social
distancing, encourage active travel by key workers and support daily exercise by the wider
population.

An officer working group was set up to investigate. Councillors, local engineers,
Birmingham Control Centre, TTWM and Business Improvement Districts were contacted to
identify locations with concerns about insufficient space:

i for safe social distancing for walking and cycling
1 for safe social distancing for outdoor queues
1 for segregation between vulnerable users and motor vehicles

After assessment, two High Streets were prioritised: Kings Heath and Erdington. Local
engineers drew up schemes, including reallocation of on-street car parking spaces to
pedestrian space. Temporary barriers, kerb markings and signs were installed in May 2020.
These measures are still in place.

Further schemes were introduced in June, on Ladypool Road, Sutton Coldfield, Acocks
Green and the city centre. In July, the Reopening High Streets Safely Fund became
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https://www.birmingham.gov.uk/carfreeschoolstreets
https://www.sustrans.org.uk/our-blog/news/2020/june/sustrans-and-birmingham-city-council-set-to-improve-road-safety-around-schools
https://www.sustrans.org.uk/our-blog/news/2020/june/sustrans-and-birmingham-city-council-set-to-improve-road-safety-around-schools

available and all local centres were assessed or re-assessed. Social distancing markings
were introduced at a further 15 local centres (Soho Road, Northfield, Shard End, Aston,
Meadway, Cotteridge, Longbridge, Harborne, Small Heath/Coventry Road, Bordesley
Green, Sparkhill, Selly Oak, Perry Barr, Stechford and Alum Rock).

In a small number of these centres, suspension of parking spaces allowed widening of
footways. Pavement widening in Moseley and Stirchley was introduced as part of the Active
Travel Fund.

Prioritising Road Safety

Roads with at least nine collisions per kilometre over a three-year period, particularly those with
large numbers of pedestrian and cycle casualties, are prioritised for investigation for local safety
schemes. In 2020 the following roads were identified for further appraisal of options:

A5127 Gravelly Hill and Gravelly Hill North in the Gravelly Hill ward

Bunbury Road in Northfield and Bournville and Cotteridge wards.

Eachelhurst Road in the Pype Hayes and Sutton Walmley & Minworth wards

Foxton Road and Ward End Park Road, in Alum Rock ward

Heath Way in the Bromford and Hodge Hill and Shard End wards

Rednal Road in the Longbridge and West Heath, Kings Norton North and Kings Norton
South wards

1 Sarehole Road in the Hall Green North ward.

= =4 =8 8 -9 -9

The Safer Routes to School programme provides funding (up to approximately £100,000) for large
schemes as well as minor measures (up to approximately £20,000), with the overall aims of
improving the safety of the highway and the quality of walking and cycling routes around schools.

The Safer Routes to School programme now offers a suite of capital measures under the banner
of School Streets which is being used to develop further phases of Car Free School Streets. In
light of the COVID-19 outbreak, this programme is also considering measures to increase safe
space for social distancing in the vicinity of the school gates.

In order to prioritise schools, the following criteria are considered:
1 Active Streets Assessment tool (road traffic collisions, speed data and traffic flow).
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https://www.birmingham.gov.uk/info/20163/safer_greener_healthier_travel/1852/safer_greener_healthier_school_travel/3
https://www.birmingham.gov.uk/carfreeschoolstreets
https://activestreets.uk/

1 Size of the local school population
1 Participation in Modeshift STARS initiatives including completion of school travel survey
1 Highway measures identified in the school travel plan

Safer Routes to School schemes under development during 2020 ranged from parking restrictions
to 20mph limits to pedestrian crossing improvements and school warning lights and signs. Some
schools have also purchased road safety resources using grants of up to £1,000 from the Young
Active Travel Trust.

The Department for Transportodéds Cycle Safety Fun
NCN Activation Fund) is being used to upgrade the crossing facilities for pedestrians and cyclists

at the Pershore Road/ Priory Road junction in Edgbaston, and to provide a high-quality segregated

cycle track between Bristol Road and Cannon Hill Park. Design work continued during 2020 and it

is hoped to construct during 2021.

Prioritising locations that lack existing walking and cycling facilities

The West Midlands and Birmingham LCWIPs identified considerable potential for extension of the
regional and local cycling networks to complete gaps in existing facilities. Regional cycle routes
were phased in order to complement upgrades on key public transport corridors, such as the
Sprint bus rapid transit programme.

The Transforming Cities Fund is also being used to develop and deliver a number of cycling and
walking schemes, including some of the regional cycle routes (A34, A45), Icknield Core Walking
Zone and smaller-scale Better Streets projects identified by individuals and community groups.

Pop-up cycle lanes

The Active Travel Fund enabled sections of proposed regional cycle routes (or missing links
in the network) to be brougmtcyolrevalranesud. ng 2z

Regional Cycle Route (WM and Birmingh am LCWIP)
A45 Birmingham to Solihull

ATF pop -up cycle lane
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https://www.birmingham.gov.uk/info/20163/safer_greener_healthier_travel/367/young_active_travel_initiative/3
https://www.birmingham.gov.uk/info/20163/safer_greener_healthier_travel/367/young_active_travel_initiative/3

Regional Cycle Route (WM and Birmingham LCWIP)
City Centre A38-A34 connection

ATF pop -up cycle lane

Minor improvements to connect Digbeth to New Street Station, Moor Street Queensway,
Dale End and Aston

Regional Cycle Route (WM and Birmingham LCWIP)
A47, A38, B4148 Fort Parkway to Langley/ Walmley 1

ATF pop -up cycle lane
Between city centre and Saltley. Further signing and spur towards Walmley are proposed in
Tranche 2

Regional Cycle Route (WM and Birmingham LCWIP)
Birmingham East Side

ATF pop -up cycle lane
Bradford Street
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Regional Cycle Route (WM and Birmingham LCWIP)
A38 extension from Selly Oak to Longbridge

ATF pop -up cycle lane

Selly Oak local centre

Regional Cycle Route (WM and Birmingham LCWIP)
A38 extension from Selly Oak to Longbridge

ATF pop -up cycle lane
Bus/ cycle lanes between Selly Oak and Northfield

Prioritising areas with poor air quality

Although the introduction of the Clean Air Zone was delayed due to COVID-19, the city centre
remains a priority for measures to improve air quality through reduction both in traffic volumes and
the number of polluting vehicles.

The introduction of the city centre segments (Active Travel Fund) has helped to reduce traffic
impacts on many streets and provided safer and less polluted routes for walking and cycling.
Further measures to support bus priority are planned as part of the Clean Air Zone which is now
scheduled to commence in June 2021.

Prioritising areas with high levels of cycling demand

The propensity to cycle tool, Strava data and existing automatic cycle counters enable analysis of
areas of the city with greatest demand for cycling, now and in the future. Generally, the highest
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https://www.birmingham.gov.uk/news/article/732/government-mandated_clean_air_zone_to_launch_on_1_june_2021
https://www.pct.bike/

cycling demand is from residents in south Birmingham (Harborne, Edgbaston, Cotteridge,
Bournville, Kings Heath and Moseley) and the most popular routes are those between south
Birmingham and the city centre. Green routes and canal towpaths are also proving popular, for
both leisure activities and local journeys.

In order to maximise potential for cycling, future infrastructure needs to connect with, and extend,
high quality routes that are already popular. During 2021, more signing is proposed and various
0spur s6é6 and rarewunderingestigaion soiemablesexisting routes to extend to other
key destinations. For example, construction is underway and planned for a northern extension of
the A34 blue cycle route to Perry Barr railway station and shopping centre, as well as a spur from
the A38 blue cycle route to Edgbaston Stadium and Cannon Hill Park.

5.5. Focus on high quality design including step-free, barrier-free accessible walking routes.
Pedestrian priority and mobility assessments will be integral to the design of new residential
areas, low traffic neighbourhoods and car-free school streets.

New local, national and international design resources for walking were published in 2020:
1 Planning for Walking Toolkit T Transport for London, March 2020
1 Designing streets for kids i NACTO, August 2020
1 Birmingham Design Guide i Birmingham City Council, draft published in November 2020
for consultation until 5 February 2021

These complement existing tools such as European best practice guides, the Walking Route Audit

Tool (Department for Transport) and Healthy Streets indicators (Transport for London).
Birmingham City Council 6s publ HealthyhG@GtaPRlanring Toelldtm ar
Living Streets are working with University Coll

Walking improvements and accessibility schemes during 2020 have ranged from temporary
footway widening (see 5.4) to major public realm schemes in the city centre. There has been a
doubling in the number of car-free school streets (see 5.3) and the first low traffic neighbourhoods
are being trialled (see 5.3).

Chamberlain Square, Paradise

A refurbished Chamberlain Square re-opened to the public during 2020 and Phase 1 of the
Paradise development was completed. This is a key pedestrian link and gathering space
within the city centre, providing attractive space for outdoor events, socialising and business
activities.

Planning applications have been submitted for further buildings and construction continues
around the site.
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http://content.tfl.gov.uk/the-planning-for-walking-toolkit.pdf
https://globaldesigningcities.org/2020/08/06/press-release-dsfk/
https://www.birmingham.gov.uk/designguide
https://www.eltis.org/sites/default/files/supporting_and_encouraging_walking_in_sumps.pdf
https://www.gov.uk/government/publications/local-cycling-and-walking-infrastructure-plans-technical-guidance-and-tools
https://www.gov.uk/government/publications/local-cycling-and-walking-infrastructure-plans-technical-guidance-and-tools
https://tfl.gov.uk/corporate/about-tfl/how-we-work/planning-for-the-future/healthy-streets
https://www.paradisebirmingham.co.uk/about/progress/

Designs are underway for new public spaces in the City Centre, Southside and Curzon. New
Oparkl etsdé6 were created i n t hGhanmberlaiySqeaee attParadised u r i
was reopened. Construction started on major projects (incorporating various pedestrian

improvements) in the Snow Hill and Perry Barr areas and continued in Selly Oak and Stechford.

Parklets

2020 saw tphridetsbr wat hoh ©HDhe <city cestreetparkingcr ¢ at ec
spaces into outdoor seating areas for hospitality.

Each parklet has capacity for up to 20 people, includes seating and tables and is designed
to be accessible for wheelchair users. Other footway widening took place around the city
centre to enable safe social distancing for outdoor queueing and to help pedestrians pass
safely.

Accessible walking routes and attractive open spaces are key elements in new housing
developments. Birmingham Municipal Housing Trust is now the largest housebuilder in the region,
building approximately 400 homes a year. Major schemes are underway in Shard End, Kings
Norton, Meadway and Bromford, with plans in progress in Bartley Green and Druids Heath.

Major schemes include provision of public open space, and research is currently being undertaken
on ways of integrating urban green space and parks to better serve local communities, as part of
the Future Parks Accelerator project: Naturally Birmingham.

5.6. Focus on high quality design including protected infrastructure for cycling (two-way
seqgregated cycle tracks) on main corridors. On-road advisory cycle routes will form part of
the local cycling network, but will require clear and consistent direction signing, slow speeds,
low traffic levels and junction improvements. Training on the West Midlands Cycle Design
Guidance and inclusive cycling requirements be provided for engineers, planners,
Councillors and stakeholders

The publication of Local Transport Note 1/20 Cycle Infrastructure Design by the Department for
Transport in July 2020 was a major step forward in design standards and this was reinforced in
GearChange, t he Governmentds new vibBothdoouméntssetanycl i ng
expectation of higher quality design, for all highway and government funded projects. This will be
overseen by a new national body, Active Travel England, to be set up in 2021.
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https://www.birmingham.gov.uk/info/50082/transport_improvement_schemes/2034/city_centre_public_realm_consultation
https://www.birmingham.gov.uk/info/50082/transport_improvement_schemes/1944/southside_public_realm_improvements
https://www.birmingham.gov.uk/news/article/632/construction_work_set_to_begin_on_snow_hill_public_realm_project
https://www.birmingham.gov.uk/info/50253/perry_barr_regeneration/2221/transport_improvements_in_perry_barr
https://www.birmingham.gov.uk/info/50082/transport_improvement_schemes/1842/selly_oak_new_road_highway_improvement_scheme
https://www.birmingham.gov.uk/info/50082/transport_improvement_schemes/1138/iron_lane
https://www.birmingham.gov.uk/news/article/755/city_centre_pavement_widening_to_support_the_recovery_of_retail_and_hospitality
https://www.futureparks.org.uk/birmingham
http://bosf.org.uk/projects/naturally-birmingham-future-parks-accelerator-project/
https://www.gov.uk/government/publications/cycle-infrastructure-design-ltn-120
https://www.gov.uk/government/publications/cycling-and-walking-plan-for-england

TfWM is now seeking to update the West Midlands Cycle Design Guidance to align with LTN 1/20,
and to work with local authorities to provide further training.

Sustrans have also developed LTN 1/20 design training, provided a summary of design resources
and set out specific design principles for NCN routes.

In Birmingham, high quality two-way segregated cycle tracks are in design for Priory Road and
Edgbaston Road, and under construction on the A34 (Perry Barr highway improvements).

Green routes continue to be upgraded wherever possible, using path specifications developed
during the Birmingham Cycle Revolution programn
Landscape Practice Group.

Pop-up cycle lane design

The rapid delivery required for Active Travel Fund schemes meant that innovative designs
were developed for the pop-up cycle lanes T including trials of the following elements:

A Light segregated on-carriageway cycle lanes (two-way, one-way with-flow and one-way
contra-flow) - using vertical wands as segregation between cycles and motor traffic.

A Bus stop buildouts i enabling passengers to step across the pop-up cycle lane.
A Floating car parking i providing car parking on the outside of a cycle lane.
A Priority across side road junctions - using blue surfacing.

Feedback from the Birmingham cycl e st akehol dersd schemel adyv
partners was invaluable, both in developing these designs and testing the schemes.

Longer timescales for Active Travel Fund Tranche 2 schemes should enable the pop-up
cycle lanes to be enhanced further in 2021 7 including signing and crossing improvements.
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https://www.sustrans.org.uk/for-professionals/infrastructure/walking-and-cycling-infrastructure-design-guidance
https://www.sustrans.org.uk/for-professionals/infrastructure/national-cycle-network-design-principles/

5.7. Provide clear and consistent wayfinding and direction signs between key destinations and
investigate use of digital technologies to assist blind and partially sighted people.

Progress on wayfinding, direction signing, and digital technologies has been limited during 2020.
However, there are still plans to provide direction signs on green routes and along the A34 and
A38 cycle routes. On pop-up cycle lanes, it is hoped to provide signs as surface markings, as part
of the Active Travel Fund Tranche 2.

TfTWMare | ooking at a pilot for O6West Mi dISastrahs
used a temporary wayfinding project as part of Age Friendly Tyburn and have been auditing NCN
signs with the help of volunteers including a Millennium Milepost project i which looks to refresh
and potentially repaint these signs.

Interconnect pedestrian totems are being considered as part of new projects in the city centre.

5.8. Review and improve existing recreational facilities including parks, green spaces and rights
of way, and consider viability and need for purpose-built facilities

Edgbaston Reservoir

Path upgrades were finished in March 2020 with tar, spray and chip surface dressing added
in August. A second phase, including extra surfacing along the dam, signage and fencing,
will take place in Spring/ Summer 2021. Works have been funded from developer
contributions.

Highfields Recreation Ground, Quinton

A large Multi-Use Games Area was completed in Spring 2020. Further works
(improvements to play area, outdoor gym equipment, planting and seating) are planned for
Spring 2021.
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Bourn Brook Walkway Harborne Lane Link

The new metal bridge over the Bourn Brook has created a more accessible link between
Harborne Lane and Bourn Brook Walkway. Construction was completed in March 2020, just
a week before the first lockdown. Tar, spray and chip surface dressing was completed in
July. Funded from the Birmingham Cycle Revolution programme.

River Cole Trail

of the first environment al projects to be
Green Recovery Challenge Fund. Between January 2021 and March 2022, the project will
deliver a range of environmental improvements including creation or restoration of 2km of
footpaths, trails and boardwalks to improve public access at key locations including Glebe
Farm Recreation Ground in Birmingham.

Tame Valley, Bromford

The Environment Agency are currently constructing a flood bund with cycle path from the
junction of Bromford Road and Bromford Drive through an existing public open space to the
Chester Road. It is due to be completed in the late spring / early summer of 2021.

element during 2021.

Woodgate Valley Country Park

This project includes widening the existing path and resurfacing it with an all-weather
surface for better access in all weather conditions. Construction started in October 2020 and
was substantially completed by December 2020. Tar, spray and chip surface dressing will
be carried out in spring 2021. Funded from West Midlands Combined Authority Better
Streets Fund, in partnership with Midland Mencap.

Photo credit: Landscape Practice Group.

I n December 2020, War wlogek/suhRivereolahrojec became ond |

Birmingham City Council és Landscape Pract.

British Cycling published a review of recreational facilities in Birmingham in March 2020. They

have provided equipment packages at Sara Park, Calthorpe Park and Yardley Wood to support
Go Ride activity, and transponders for Birmingham BMX Club (Perry Barr), all funded through the

Places to Ride programme.

Sustrans are working on NCN signage and route improvements.
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http://www.tamevalleywetlands.co.uk/love-your-river-cole/
https://www.warwickshirewildlifetrust.org.uk/news/GreenRecoveryChallengeFund
https://www.britishcycling.org.uk/zuvvi/media/Birmingham_Cycling_Facility_Assessment-compressed.pdf

5.9. Ensure that highway improvements and local safety schemes apply the principles of
Transport Space Allocation and Healthy Streets and that all Road Safety Audits and Equality
Audits consider measures to encourage walking and cycling for people of all ages and
abilities.

Road Safety Audits and Equality Assessments are standard requirements for all highway projects.

During 2020, the Emergency Birmingham Transport Plan restated the four big moves from the
Draft Birmingham Transport Plan (reallocating road space, transforming the city centre, prioritising
active travel in local neighbourhoods and managing demand through parking measures). It also
included a commitment to review and enhance all existing scheme proposals to maximise walking,
cycling and public transport elements.

This has now taken place and has led to significant changes to the Dudley Road scheme,
including additional provision for cycling.

5.10. Provide forward plans for infrastructure (Local Cycling and Walking Infrastructure Plan and
Rights of Way Improvement Plan) and review these reqularly, to reflect changes in policy and

respond to the growth of the city and new funding opportunities.

The Birmingham Local Cycling and Walking Infrastructure Plan was adopted alongside the
Walking and Cycling Strategy in January 2020. An update on schemes is provided in Appendix 1.

The Sandwell LCWIP was approved in February 2020 and Solihull Council asked for comments on
their Cycling and Walking Strategy and LCWIP in November 2020. Sustrans are working with
Dudley Council on NCN Route 54 and LCWIP feasibility plans.

Tf WM rebranded the r egi $tarlayINe t w ot ARgust 20POwor k as

6. Traffic management and enforcement: We will address the over dominance of motor traffic

to make Birminghamdéds streets safer and mo

6.1. Reduce air pollution from motor traffic through introduction of car-free school streets, city
centre Clean Air Zone and other measures to manage traffic and reduce car dependency
(including bus priority, signalling upgrades, parking restrictions, workplace parking
management, active travel promotions).

The Clean Air Zone was postponed due to COVID-19 but is now due to start in June 2021.
However, applications for exemptions could be made during 2020. Automatic Number Plate
Recognition cameras are being installed to ensure compliance.

Further investigation into workplace parking management in Birmingham has been delayed.
Please see section 5.3 for details of the car free school streets programme and Places for People.

6.2. Support the Police to enforce traffic speeds and roll out 20mph limits across the city

Section 5.2 outlines plans and aspirations for reduction in traffic speeds in Birmingham.
Enforcement is the responsibility of the Police. However, the City Council and local communities
can assist with this; in providing mechanisms for reporting concerns about speeding; and taking
part in Community Speed Watch activities.

29

t


https://www.birminghambeheard.org.uk/economy/dudleyrd2/
https://www.sandwell.gov.uk/downloads/download/2500/sandwell_cycling_and_walking_infrastructure_plan
https://www.solihull.gov.uk/news/consultation-solihulls-cycling-and-walking-strategy-begins-0
https://www.wmca.org.uk/news/new-west-midlands-cycling-network-unveiled/
https://www.brumbreathes.co.uk/info/5/exemptions-additional-support/21/apply-exemption
https://www.birmingham.gov.uk/speedreporting

For each road logged as a speeding concern, City Council officers review the collision data.
Certain roads are then prioritised for installation of a Speed Indication Device (SID) which shows
the extent to which speeding is a real or perceived issue. Some locations will then be forwarded to
the Police for enforcement.

In terms of Community Speed Watch, the majority of Local Policing Units (LPU) have been trained
to deliver this. The Birmingham Road Safety Partnership has helped provide equipment. The
LPUOGs t eCoomunity Speed&Vatch into any established Street Watch groups. Community
Speed Watch activities were on hold for a large part of 2020 due to COVID-19 restrictions.

6.3. Reduce pavement parking through wider enforcement and verge protection measures and
reduce parking pressures and conflicts around schools, hospitals, public transport hubs and
local centres with greater parking controls, introduction of low traffic neighbourhoods and
implementationofcar-f r ee s chool streets and O6park and s

Managing demand through parking measures is one of the four big moves set out in the draft
Birmingham Transport Plan and restated in the Emergency Birmingham Transport Plan.

Birmingham City Council responded to the Government's pavement parking consultation in
November 2020. Given the impact of pavement parking and current lack of effective interventions
across the city, Birmingham City Council supported, in principle, the prohibition of pavement
parking. The benefits include: pavements would be prioritised for pedestrians (and cycling where
this is permitted), drivers and civil enforcement officers would have greater clarity, there would be
less need for proactive protection measures or reactive maintenance, and there would be
consistency with existing legislation in London.

However, the City Council recognised that any city-wide prohibition would need a considerable

lead-in time and extensive investment. If substantial funds are not provided to enable the

implementation of this option, then Birmingham City Council would consider support for a second

option: allowingl ocal authorities to enforce against Our
particularly if there was greater cyl aorbisftircuacttiioon

Work with schools continued during 2020 to manage parent parking issues (see 1.1). The
introduction of Bubble Maps helped to promote the benefits of park and stride. Please see section
5.3 for details of the car free school streets programme and Places for People.

Birmingham City Council employs Civil Enforcement Officers to ensure that parking restrictions are

being adhered to and issue Penalty Charge Notices for illegal parking. Where there are no

parking restrictions, then the Police may be able to issue tickets for inconsiderate parking 1 usually
where the pavement or road are obstructed. Police and parking teams can combine resources to

target particularareasii ncl udi ng o6all out é days aftydppioglaodv e Y
other street cleaning issues are also addressed.

During 2020 Birmingham City Council continued to introduce physical measures where necessary,
to protect verges and reduce pavement parking, including high kerbs, bollards and railings.

Consultation took place in February 2020 on the Draft Birmingham Parking Supplementary
Planning Document. This included a comprehensive review of previous parking policies. It set out
measures and standards to reflect new national guidance and support the delivery of the
Birmingham Development Plan as well as wider air quality and climate change objectives. The
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https://www.birmingham.gov.uk/info/20013/roads_travel_and_parking/2032/draft_birmingham_transport_plan
https://www.birmingham.gov.uk/emergencytransportplan
https://www.gov.uk/government/consultations/managing-pavement-parking
https://www.birmingham.gov.uk/info/20109/parking/2045/draft_birmingham_parking_supplementary_planning_document_consultation
https://www.birmingham.gov.uk/info/20109/parking/2045/draft_birmingham_parking_supplementary_planning_document_consultation

Parking SPD is being revised after comments received from the consultation and at the public
hearing into the Development Management in Birmingham Document

6.4. Prioritise walking and cycling during periods of disruption and through road works.

Some progress has been made during 2020 to keep walking and cycling routes open through
major road works, although the scale of developments, particularly in the city centre (including
HS2 construction works and Midland Metro extensions, as well as private residential
developments) have made this very challenging.

The Perry Barr Regeneration Programme includes a dedicated budget for a Travel Demand
Management (TDM) campaign and officers working within both Birmingham City Council and
TfWM for two years, from 2020. This will enable a deepening of business engagement and
tailoring of multi-modal travel choices to large trip generators as well as engagement with schools
and community groups. A bespoke walking and cycling map is being developed (print and online)
for Spring 2021.

For HS2, an Eastside Co-ordination Group (which also incorporates representatives from Midland
Metro and Sprint) is reviewing access around Curzon Station.

Midland Metro and Birmingham City Council have introduced a temporary diversion of NCN Route
5 to avoid tram works on Broad Street and are working with Sustrans on a permanent realignment
of NCN Route 5, as well as alternative routes for cyclists between Five Ways and the city centre.

| 7. Maintenance: We will minimise obstructions and unevenness on routes. |

7.1. Undertake regular cleaning and inspections and provide prompt repair of potholes, lighting
defects and other maintenance issues.

Highway inspections and repairs are undertaken in accordance withtheCi t y Cdafetyci | 0 s
Inspection Strategy. In April 2020, Kier took over the highways maintenance contract which
coverstheci tyéos traffic operations, planned and rea

servicing. This interim arrangement runs until June 2021.
Street cleansing is managed byt he Ci t y Fléebandhastd Masagement team.

In addition to regular cleaning and highway inspections, Birmingham City Council is committed to

t he r ol | LoweuYbur Streetdprigeammie during 2021. This programme involves multi-
disciplinary teams (including Highways, Police, local volunteers and Veolia) to target various

issues on individual streets. The intention is to organise 69
of the 69 council wards).

7.2. Provide clear information on how to report faults.

Highway defects can be reported online on the City Council website. There are no current plans
to change these reporting forms, but it is hoped to improve the mapping functionality in 2021.

Other issues on walking and cycling routes can be reported via a range of web pages on the City
Council website:
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https://www.birmingham.gov.uk/info/20054/local_plan_documents/1861/development_management_in_birmingham_submission
https://www.birmingham.gov.uk/news/article/527/kier_appointed_as_interim_services_provider_for_birmingham_highways_contract
https://www.birmingham.gov.uk/blog/birmingham-blog/post/261/why-it-is-important-to-love-your-street
https://www.birmingham.gov.uk/highways

1 Highways 1 Reporting road and pavement issues (including potholes, faulty street lights,
tree problems and flooding)

Highways i Requesting street cleaning

Parks and green routes i Keeping parks safe (requesting repairs, reporting accident or
incident and fallen trees)

1 Parks and green routes i Keeping parks clean (reporting litter and dog fouling)

T
T

7.3. Review winter maintenance programmes on key walking and cycling routes.

Winter maintenance is prioritised in accordance with the Winter Maintenance Service Operational
Plan. This is reviewed annually. Gritting routes and grit bin locations are published online.

Pedestrian areas with the highest footfall are prioritised. There is currently no specific winter
maintenance for cycle routes, unless they form part of the carriageway.

| 8. Cycle Parking

8.1. Continue to provide new stands and shelters (in high footfall locations or with CCTV
surveillance) within the public realm and on the highway and provide advice on funding and
design for cycle parking on private land.

Cycle parking for organisations

Free cycle stands, for installation on private land, were offered by Tf\WM as part of the
Active Travel Fund Tranche 1. Organisations were offered various types of parking: from

These were extremely popular. 260 organisations across the West Midlands were provided
with 1,300 spaces. 47% of applications were from organisations in Birmingham, including
schools.

Large numbers of cycle stands in public spaces were installed as part of the Birmingham Cycle
Revolution programme. Further locations are now being investigated as part of Active Travel
Fund Tranche 2.
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https://www.birmingham.gov.uk/info/20110/report_road_and_pavement_issues
https://www.birmingham.gov.uk/info/20140/environmental_concerns_and_requests/104/request_street_cleaning
https://www.birmingham.gov.uk/info/20089/parks/170/keeping_parks_safe
https://www.birmingham.gov.uk/info/20089/parks/169/keeping_parks_and_open_spaces_clean
https://www.birmingham.gov.uk/info/20013/roads_travel_and_parking/658/gritting
https://maps.birmingham.gov.uk/webapps/winter_maintenance/
https://www.tfwm.org.uk/development/cycling/cycle-parking-for-organisations/cycle-parking-success-stories/
https://www.tfwm.org.uk/development/cycling/cycle-parking-for-organisations/cycle-parking-success-stories/

8.2. Investigate opportunities for integrating cycle parking with e-bike charging points and public
bike hire and providing facilities for adapted bikes and cargo bikes.

The Draft Birmingham Parking Supplementary Planning Document, February 2020, included
information on types of cycle parking, as well as increased standards. It is hoped to include
further details about e-bike charging/ parking in the revised document in 2021.

The | aunch of t fago Gikefleet inMeaemberi2020 (see 2.7) and West Midlands
Cycle Hire in 2021 (see 2.3), including e-bikes, is likely to increase demand for more flexible cycle
parking facilities.

9. Land use planning and development: We will ensure that new developments enhance
walking and cycling.

9.1. Request walking and cycling provision within developments (including trip-end facilities such
as showers and changing rooms), developer contributions towards wider infrastructure and
effective Travel Plans to promote and monitor active travel.

Planning officers continue to request walking and cycling improvements as part of new
developments; both on-site, to be provided by developers; and off-site, using section 278 and
section 106 agreements (see also 4.2).

Selly Oak i footbridge and public space

A new footbridge over the Birmingham Worcester Canal was opened in December 2020,
improving connections between Selly Oak local centre and the canal towpath and providing
an attractive new canal side public space.

The bridge was provided as part of the adjacent Selly Oak Shopping Park development.

9.2. Set minimum standards and design guidelines for high guality, inclusive cycle parking.

The Draft Birmingham Parking Supplementary Planning Document, February 2020, proposed new
cycle parking standards for a wide range of land uses. These standards are now being revised to
accommodate feedback from consultation auséd ¢t he
classes in September 2020.
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https://www.birmingham.gov.uk/info/20109/parking/2045/draft_birmingham_parking_supplementary_planning_document_consultation
https://www.birmingham.gov.uk/info/20109/parking/2045/draft_birmingham_parking_supplementary_planning_document_consultation

New design guidelines for cycle parking are set out in the Local Transport Note 1/20 Cycle
Infrastructure Design, Department for Transport, July 2020 and the draft Birmingham Design
Guide, Birmingham City Council, November 2020.

9.3. Protect and enhance green (parks and open spaces) and blue (canals and rivers) corridors
as active travel routes, recreational spaces and ecological corridors.

Key projects that are currently underway in Birmingham to protect and enhance green and blue
corridors are the:
1 FEuture Parks Accelerator project: Naturally Birmingham from May 2019 until May 2021
1 Natural Rivers and Green Corridors project until July 2021
1 Love Your River Cole project (see 5.8) from January 2021 until March 2022.

9.4. Ensure that new developments are accessible on foot and by bike from a range of local
facilities, and apply the principles of Active Design (Sport England)

Planning officers continue to request walking and cycling improvements as part of new

developments (see also 4.2). In addition, there is growing interest in the development of local

6cell sé and |l ow traffic neighboumhootde ¢kRirRed 5. 3
Parks Accelerator team are looking at the application of '15-minute or 20-minute neighbourhood'
approach.

10. Public transport: We will facilitate multi-modal travel and linked trips to public transport
interchanges.

10.1. Support secure, long-stay cycle parking and bike hire at public transport interchanges.

The launch of West Midlands Cycle Hire (see 2.3) in 2021 will include docks close to public
transport interchanges.

Two -tier cycle parking

TfWM has recently provided additional cycle parking in the form of two-tier racks at Four
Oaks, Selly Oak and Yardley Wood railway stations. Cycle parking will be provided at
Stechford railway station in 2021.

P |
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https://www.gov.uk/government/publications/cycle-infrastructure-design-ltn-120
https://www.gov.uk/government/publications/cycle-infrastructure-design-ltn-120
https://www.birmingham.gov.uk/designguide
https://www.birmingham.gov.uk/designguide
https://www.futureparks.org.uk/birmingham
http://bosf.org.uk/projects/naturally-birmingham-future-parks-accelerator-project/
https://www.birmingham.gov.uk/info/20089/parks/1837/natural_rivers_and_green_corridors
http://www.tamevalleywetlands.co.uk/love-your-river-cole/

10.2. Provide step-free access at public transport interchanges.

Stechford Railway Station

New passenger lifts were opened in July 2020. This marked the conclusion of a £3.9m
'‘Access for All' upgrade scheme.

10.3. Connect walking and cycling routes to key bus and Metro stops and railway stations and use
major public transport projects as exemplars for facilitating multi-modal travel.

Walking and cycling connections that are currently being planned or under construction near
public transport interchanges include the highway improvements around Perry Barr Railway
Station and bus interchange at One Stop Shopping Centre. This includes the extension of the
A34 segregated cycle route.

Major public transport projects underway which provide opportunities to become exemplars for
multi-modal travel include:
1 Midland Metro - Westside extension to Edgbaston and Eastside extension to Digbeth
1 HS271 various interfaces along the route including Park Hall, Bromford Lane/ Washwood
Heath depot, Aston Bridge viaduct, Saltley viaduct and the Curzon Station area
1 Railway station upgrades at Perry Barr and University and new rail stations at Moseley,
Kings Heath and Hazelwell.

Further work is needed to ensure that these opportunities are maximised.

10.4. Encourage public transport operators to expand the space available for carriage of
wheelchairs, pushchairs and bicycles on their services.

Additional bike spaces and accessible toilets are proposed as part of new trains being provided in
2021.
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https://www.westmidlandsrailway.co.uk/about-us/news-desk/accessibility-boost-west-midlands-railway-passengers-lifts-open-stechford
https://www.birmingham.gov.uk/news/article/760/a34_perry_barr_highways_improvement_scheme_%E2%80%93_phase_2_update#:~:text=A34%20Perry%20Barr%20highways%20improvement%20scheme%20%E2%80%93%20Phase%202%20update,-Published%3A%20Monday%2C%2030th&text=In%20order%20to%20safely%20carry,of%205%20%2D%208%20February%202021.
https://www.westmidlandsrailway.co.uk/travel-information/whats-new/new-trains/class-196-fleet

Objective 3: inspire walking and cycling

11. Schools, business and local community: We will promote walking and cycling at places
where people study work and live.

11.1. Support schools to promote safer, greener, healthier travel through Modeshift STARS.

Birmingham currently has 262 schools registered for Modeshift STARS (see 1.1). Sustrans are

also working with schools and although the Big Pedal was cancelled in 2020, dates have been set
for April 2021. They have also supported Bike to School Week and car-free school streets. British

Cycling have an ongoing programme of Ready Set Ride and Go Ride and work with selected

schools. Living Streets co-ordinate the annual Walk to School week, which took place in October

2020, and support 60 schools in Birmingham through the national Walk to School outreach
programme and WOW project (see 1.1).

11.2. Share information and opportunities through Birmingham Connected Business Travel

Network and Business Improvement Districts and develop a culture of walking and cycling at

workplaces with Birmingham City Council leading by example.

The Active Travel Fund enabled additional business engagement with a continued focus on the

use of Modeshift STARS for travel planning and surveys. Birmingham City Council is one of the

organisations working on a travel plan and aiming for bronze accreditation in 2021. A repeat travel

survey of Council staff will also take place during 2021.

11.3. Incentivise walking and cycling with challenges and awards, at schools, workplaces and
community groups

Unfortunately, the Big Pedal and Walk to School week were cancelled in the Spring 2020
lockdown. However, Bike to School Week and Walk to School Week took place in the Autumn

with school challenges organised by Sustrans and Living Streets. Big Pedal is also planned for

April 2021, and Walk to School Week in May 2021. Schools have continued to take part in the
Living Streets walk to school challenge: WOW.

Love to Ride 1 Cycle September and Winter Wheelers

workplaces. In 2020, TfTWM coordinated a regional challenge using the Active Travel Fund.

Across the West Midlands, a total of 103 organisations took part in Cycle September (961
individual participants). 141,204 miles had been logged by the end of September.

campaign.
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https://www.livingstreets.org.uk/products-and-services/projects/wow
https://www.sustrans.org.uk/our-blog/projects/uk-wide/schools/sustrans-big-pedal/
https://www.livingstreets.org.uk/products-and-services/projects/walk-to-school-week
https://www.livingstreets.org.uk/products-and-services/projects/wow
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12. Campaigns and communication: We will engage with local people about walking and
cycling.

12.1. Listen and respond to views and ideas on walking and cycling. This includes meetings and
site visits with stakeholders (such as the Birmingham Climate Taskforce, Local Access
Forum, Cycle Stakeholders Group and disability groups), informal discussions and wider
public engagement.

Engagement with local communities has been challenging during 2020 due to the lack of
opportunities for face-to-face contact. However, online platforms have been used for meetings,
webinars and feedback on schemes, in addition to direct contact via email and telephone. Some
meetings and public events did take place early in the year, including consultation on the
Birmingham Transport Plan and Cycling UK network meeting for community cycling clubs.

Birmingham City Council stakeholder and consultative groups continued to meet during 2020:
1 Walking and Cycling Strategy groups: Cycling Delivery Group February and April, Walking
Delivery Group February
1 Cycling Stakeholders Scheme Advisory Group: February, May, June, September and
November
1 Local Access Forum: March
1 The Route to Zero Taskforce: January, April, June, July, August, October, November and
December
Walkable Birmingham email bulletins were issued in March, May, September and November.

Regional groups also continued online including the West Midlands Cycle Charter group. TTWM
organiseda O Wi nt er Wewlith tmoasessionssoa waikiegsand cycling in December.

The Active Travel Fund required intensive engagement, although Tranche 1 timescales and

lockdown restrictions made this very difficult. However, multi-disciplinary team workshops,
consultation on designs, online community meetings, user reviews, Commonplace feedback,
household surveys and formal consultation on Traffic Regulation Orders have all taken place.
Birmi ngham CiB¢Heard®o vomdiilnées clonsul tation hub was
&Commonplaced6 onl i ne pl at f or m;stopsite far &l regional schethesdhnda o n e
public forum for comments, both positive and negative. (Commonplace was also used earlier in

2020 for the West Midlands Cycling and Walking Network Plan).

37



https://www.birmingham.gov.uk/info/20015/environment/2026/climate_emergency/4
https://www.birminghambeheard.org.uk/
https://covidmeasuresbirmingham.commonplace.is/
https://wmcyclewalkmap.commonplace.is/

In October 2020, British Cycling launched a new national project to tackle the diversity gap in
cycling.

12.2. Raise the profile of walking and cycling in Birmingham through national, regional and local

campaigns on road safety, air quality and sustainable travel.

Key campaigns and awareness days/ weeks in 2020 have included:

National

T
T

T

E

= =4 =4 4

Big Bike Revival (see 1.5 and 2.6) i Cycling UK

Breeze through winter - January and February 1 British Cycling (31 rides were logged with
165 participants). L e tRade Through Winter has been launched for 2021

L e tR@ds Local i launched in April - British Cycling. Tips and advice to keep people riding
in line with local and national restrictions.

National Walking Monthi Mayi Li vi ng Streets. Pr omo20i on
minutes as part of daily exercise during lockdown)

Choose cycling i relaunched in May - British Cycling. This campaign aims to support
commuters, communities and councils to help more people get around by bike and T to
support the Ppgliarea §dilen,agsdoreyclingd

Review of the Highway Code T July i October. Many walking, cycling and horse-riding

organisations campaigned for their members to participate in this Government consultation.

Birmingham City Council also responded.

Women's Festival of Cycling i 17" July 7 15t August i Cycling UK

Pumped Up i launched in August i Cycling UK i incorporating other campaigns and
events, including Wo r | Rigiest Bike Ride and Big Bike Revival

Managing pavement parking i August i November. Many walking, cycling and disability
organisations used this Government consultation to highlight the issues with pavement
parking and invited people to respond. Birmingham City Council also responded (see 6.3).
Wo r | Rlogest Bike Ride 1 12t September i Cycling UK

Bike to School Week 7 28" September i 2" October - Sustrans and the Bikeability Trust
Stay kind, slow down i launched in October - Canal and River Trust

Walk to School Week i 67 10™ October - Living Streets. This moved to October 2020
from usual slot in Spring

f Clean Air Day i 8" October
! Road Safety Week i 16" 1 22" November i Brake (the road safety charity).
Regional
1 Big Summer of Cycling and Walking i launched in June 2020 by TfWM and incorporating

Local

T

other campaigns and activities such as Roll and Stroll, Be aware and share (see 1.8), Park
Ride (see 2.2), Love Your Bike, Cycle September and Winter Wheelers.

Brum Breathes i new web pages and air quality data visualisation were launched on 8"
October for Clean Air Day - Birmingham City Council.
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https://www.britishcycling.org.uk/about/article/20201029-Home-Page-British-Cycling-launches-project-to-tackle-diversity-gap-in-cycling-0#:~:text=British%20Cycling%20can%20today%20announce,and%20the%20organisation's%20own%20workforce.
https://www.britishcycling.org.uk/about/article/20201029-Home-Page-British-Cycling-launches-project-to-tackle-diversity-gap-in-cycling-0#:~:text=British%20Cycling%20can%20today%20announce,and%20the%20organisation's%20own%20workforce.
https://www.cyclinguk.org/bigbikerevival
https://www.letsride.co.uk/breeze-through-winter
https://www.letsride.co.uk/Lets-Ride-Through-Winter
https://www.letsridelocal.co.uk/
https://www.livingstreets.org.uk/get-involved/campaign-with-us/national-walking-month
https://www.britishcycling.org.uk/ChooseCycling
https://www.gov.uk/government/consultations/review-of-the-highway-code-to-improve-road-safety-for-cyclists-pedestrians-and-horse-riders
https://www.cyclinguk.org/womensfestival
https://www.cyclinguk.org/news/were-all-pumped-cycle-are-you
https://www.cyclinguk.org/event/worlds-biggest-bike-ride
https://www.cyclinguk.org/bigbikerevival
https://www.gov.uk/government/consultations/managing-pavement-parking
https://www.cyclinguk.org/event/worlds-biggest-bike-ride
https://www.sustrans.org.uk/our-blog/projects/uk-wide/schools/bike-to-school-week/
https://canalrivertrust.org.uk/news-and-views/our-campaigns/stay-kind-slow-down
https://www.livingstreets.org.uk/about-us/our-work-in-action/walk-to-school-week-2020-an-unprecedented-success
https://www.cleanairday.org.uk/
http://www.roadsafetyweek.org.uk/
https://www.tfwm.org.uk/news/big-summer-of-cycling-and-walking-campaign-launches-with-plans-to-improve-safety-on-roads-and-high-streets/#:~:text=News-,Big%20Summer%20of%20Cycling%20and%20Walking%20campaign%20launches%20with%20plans,on%20roads%20and%20high%20streets&text=With%20people%20being%20warned%20to,for%20shorter%20commutes%20and%20journeys.
https://www.brumbreathes.co.uk/

Big Summer of Cycling and Walking and Roll and Stroll

The o6Big Summer of Cycl

ing and Wal kingdé i$ a r
Fund, and incorporates the o]

strapline, Rol I ar

It has been used to promote various activities such as Park Ride (inclusive cycling try-out
sessions) and Love Your Bike (security marking and bike checks at stations) as well as road
safety messages (Be aware and share) and online challenges (Love to Ride: Cycle
September and Winter Wheelers).

The branding has been developed by the marketing team at TFWM and is available for
social media and print. Bespoke copy has also been developed for each local authority.
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12.3. Provide up-to-date information on walking and cycling events and activities.

Birmingham City Council continues to use social media to provide the latest information 1 this
includes Birmingham Connected and Birmingham Cycle Revolution tweets and Facebook posts,
as well as regular Birmingham Connected e-mail and online bulletins. Walkable Birmingham email
bulletins are sent out quarterly. The Brum Breathes website is used for regular updates on air
guality activities and the City Council website also provides news articles.

TAWS provide information on walking and cycling events through their website.

British Cycling send out a regional volunteer newsletter to over 300 people and have regional

soci al medi a pages. Let6s Ride MidIlLexcagraupsaver a
also publish information on public websites and social media including British Cycling, Living

Streets, PushBikes and Cycling UK.
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https://www.birmingham.gov.uk/blog/connected-bulletin
https://www.brumbreathes.co.uk/
https://www.birmingham.gov.uk/news
https://www.birmingham.gov.uk/news
https://theaws.co.uk/
https://en-gb.facebook.com/BritishCyclingWestMidlands/
https://www.facebook.com/groups/1011117305758146
https://www.facebook.com/groups/1011117305758146
https://www.pushbikes.org.uk/
https://www.facebook.com/Cycling-UK-Birmingham-Solihull-100385572039250/

12.4. Provide a digital walking and cycling map, promote journey planning tools and support
community groups to develop maps and leaflets for walks and rides.

Birmingham City Council is continuing to look at opportunities to make mapping information more
accessible online, possibly in partnership with public health and Canal and River Trust. A walking
and cycling map is being developed for the Perry Barr area.

British Cycling currently provide information on 39 risk-assessed routes in the Birmingham area.

12.5. Provide multi-modal travel information.

TfWM continue to provide journey planning information on the West Midlands Network site.

12.6. Raise the profile of walking and cycling through local advocates and regional ambassadors.

The contract for the West Midlands Cycling and Walking Ambassador, Shanaze Reade, expired in
March 2020. In Birmingham, Councillor Shabrana Hussain has a role as walking and cycling
advisor to Cabinet Member for Transport and Environment, Councillor Waseem Zaffar. Councillor
Hussain is also an active member of a community cycling group. Cycling UK have many local
advocates within the community cycling groups and have been celebrating their successes during
2020 (see 1.5 and 2.6).

Birmingham Bicycle Mayor: Chris Coyle

The bicycle mayor project is coordinated by BYCS, an organisation in Amsterdam. The
bicycle mayors are a global network with monthly meetups to share and discuss experiences.

Chris Coyle took on the role as Bicycle Mayor for Birmingham in 2020 and has proposed 3
aims:

1. Improve health and wellbeing
2. Promote community activities
3. Support better infrastructure

s g | =2 =

Photo credit: Chris Coyle
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https://journeyplanner.networkwestmidlands.com/
https://www.tfwm.org.uk/news/former-world-champion-shanaze-reade-becomes-west-midlands-cycling-and-walking-ambassador/
https://www.birmingham.gov.uk/councillors/59/shabrana_hussain
https://www.birmingham.gov.uk/councillors/121/waseem_zaffar_mbe
https://bycs.org/
https://bycs.org/chris-coyle/

| 13. Events: We will support events that inspire more people to walk and cycle.

13.1. Promote a city-wide walking programme

The COVID-19 pandemic has severely disrupted walking activities during 2020 (see also 1.3 and
1.5). However, organisations such as TAWS, Birmingham Open Spaces Forum and Good Gym
continue to organise walking (and running) events whenever possible.

Birmingham City Council continues to look at ways to update their walking web pages in order to
signpost to such organisations and promote local walks and trails. The public health and

transportation teams are also investigating opportunities for social prescribing i in tandem with a
walking marketing campaign funded by Bloomberg P h i | a n t PRartrenghipdos Healthy Cities.

13.2. Promote a city-wide cycling programme for all abilities i including training, rides and
maintenance.

Some cycling activities have continued during 2020; Cycling UK local community cycling clubs and
British Cycling programmes have played a key role in this (see 1.5).

However, details of training, rides and maintenance activities are not updated regularly, and
further work is needed to review the City Council cycling web pages and signpost to the wide
range of opportunities available in the city.

13.3. Continue to develop mass-participationeventsi i ncl udi ng charity wal ks
sportives, pop-up events and community festivals T with temporary secure cycle parking.

Mass patrticipation events were all cancelled during Summer 2020, i ncl udi ng \Velet 6 s
Birmingham. However, plans are being com202lder ed f o1

13.4. Provide opportunities for local people to watch or compete in cycle sports in Birmingham 1
including closed road races, triathlon, cyclocross and BMX - and use major events such as
Commonwealth Games to inspire participation and train volunteers

The HSBC UK National Road Championships planned for June 2020 in Birmingham were
cancelled, as were many other events. However, three competition events took place at
Birmingham BMX Club (409 participants) and one event took place at Birmingham Monarchs
Cycle Speedway Club.

In 2020, Commonwealth Games venues for cycling were confirmed as:

1 Mountain biking, Cannock Chase, Staffordshire

1 Road cycling (road race), St Nicholas Park, Warwick

1 Road cycling (time trial), West Park, Wolverhampton

1 Track cycling, Lee Valley Velo Park, London

9 Triathlon, Sutton Park, Birmingham.
't is hoped to use Commo n wylmdforbver@aedegacy prajectk i ¢ k st
TfWM and Birmingham City Council are developing options for bikes and cycling support.

13.5. Enable businesses and residents to plan street events, using temporary road closures.

TAWSconti nuedct 0 vef faekagesgwhishéenable one-day road closures of local
roads linked to community activities.
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https://theaws.co.uk/
https://bosf.org.uk/
https://www.goodgym.org/areas/birmingham
https://www.birmingham.gov.uk/walking
https://www.birmingham.gov.uk/walking
https://www.birmingham.gov.uk/news/article/510/birmingham_joins_partnership_for_health_cities
https://www.birmingham.gov.uk/cycling
https://www.velobirmingham.com/
https://www.velobirmingham.com/
https://www.britishcycling.org.uk/nationalroadchampionships/article/20190215-roadchamps-HSBC-UK---National-Road-Championships-2019-0?c=EN
http://www.birminghambmxclub.com/
https://birminghammonarchs.wordpress.com/
https://birminghammonarchs.wordpress.com/
https://theaws.co.uk/activities/active-streets/#:~:text=Active%20Streets%20can%20help%20you,everyone%20can%20get%20active%20together!&text=Working%20with%20Active%20Streets%20can,reduce%20loneliness%20on%20your%20street.

14. Evaluation: We will use quantitative and qualitative data on walking and cycling to help
focus resources.

14.1. Investigate sites with clusters of pedestrian and cyclist casualties.

Roads with at least nine collisions per km over three years, and those with large numbers of

pedestrian and cycle casualties, are prioritised for investigation for local safety schemes (see 5.4).
Collision data is provided regularly by the Policeandanal ysed by IisigfWsbivike Dat a
and Birmingham City Council staff.

City Council officers are part of the Birmingham Road Safety Partnership, together with the Police
and Fire Service, which meets to discuss specific safety issues. The Police also organise regular
Multi Agency Road Safety Operations at hotspot locations. Birmingham City Council staff are able
to suggest locations and support these operations.

The Birmingham group of Living Streets have raised concerns about high levels of pedestrian
casualties in the city. The West Midlands Regional Road Safety Strategy Action Plan has also
identified pedestrian casualty data from 2019 as not in line with targets.

Although 2020 has seen a significant decrease in road traffic collisions (due to lower volumes of
traffic), the severity of injuries, particularly for pedestrian and cyclist casualties, is a concern.

14.2. Explore new ways to measure people rather than cars and continue data collection from:
automatic cycle counters (to be requested in new developments and routes), user surveys,
'‘BikeLife' questionnaires, biannual cordon counts and cycle parking surveys.

Every year, Birmingham City Council and partners collect a huge amount of data (including
counts, surveys and feedback) and 2020 has been no exception.

The TfWM Data Insight Team is the regional lead on data collection and analysis. Every two
years, a full cordon count takes place of journeys to and from Birmingham City Centre.
Unfortunately, pedestrian data is not available, but users of all other modes are counted, including
pedal cyclists and bus passengers. This enables transport mode proportions to be calculated
based on people rather than vehicles. The most recent cordon count for Birmingham was in
November 2019 with the next count due in November 2021.

TfWM monitor numbers of cycle spaces, bike thefts and levels of use at railway stations and Metro
stops (43 locations in 2020). Surveys took place bimonthly in 2019 and monthly from June 2020.
Cycle parking provision increased at Birmingham public transport interchanges by 17% between
2019 and 2020 (now totalling 916 spaces). Usage levels, as would be expected, dropped
significantly during the pandemic, although the busiest stations are still Birmingham New Street
and University.

A cycling @ashboardéis being piloted for all cycling data. However, there are ongoing problems
with the maintenance and reliability of automatic cycle counters; consistent data is no longer
collected at many sites. However, 6 new types of counters were installed on A34 and A38 BCR
routes in 2019 and have been providing daily data during 2020. New automatic cycle counters will
also be installed at various locations as part of a regional network (TFWM will be procuring 21 new
cycle counters for the West Midlands in 2021) and counters are also proposed for all extensions of
segregated cycle routes in Birmingham.
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https://www.tfwm.org.uk/strategy/data-insight/

Cycle counts were undertaken in August and October on the Active Travel Fund pop-up cycle

lanes. Traffic surveys also took place near Places for People schemes and NOx diffusion tubes

have been installed in Kings Heath.

The baseline survey for Bike Life West Midlands report was undertaken by Sustrans in 2019 with

the next survey due in 2021.

Birmingham City Council commissioned user surveys ('intercept’ surveys) at 15 sites in August

and September 2020. These surveys have now taken place for several years and have provided

key insights into travel behaviours and lessons learnt for the Birmingham Cycle Revolution
programme.

2021 is a key year for national data collection: Census Day on Sunday 21 March 2021. Census

outputs are expected in 2022.

The Government published a summary of the latest national walking and cycling statistics in
August 2020.

14.3. Monitor travel trends and actions at schools and workplaces using Modeshift STARS.

The use of Modeshift STARS travel surveys is essential not only for monitoring trends and
engaging with schools (see 1.1) and workplaces, but to help provide evidence for prioritising
infrastructure measures (see 5.4) and targeted promotions (11.1 and 11.2)

In addition, Living Streets also use a travel tracker and in 2020 Sustrans successfully trialled an

online parent survey.

Sustrans Online Parent Survey

run.

1 More than eight out of ten parents (80.3%) want to ditch the car on the school run

1 More than a third (36.6%) of parents drive their children to school, but only one in five
(19. 7%) wanted to. (As 79.5% of
raisesasi mpl e question. Why do they

1 41% wanted safer road crossings.
27.8% felt that fewer cars near to schools would encourage their child to travel actively.

1 24.4% said wider pavements kept in good order would make it easier for their child to
walk, cycle or scoot.

dri ve

=

5,994 parents responded across the West Midlands sharing their experiences of the school

parents

One parent who spoke to Sustrans said: A W

congested with parked carsand fasttmovi ng cars. The pavement
not safeo. Anot hereadded: t daWewambvedstoob
vol ume of cars around school drop off ti me

l i ve
if t h
P WO L
s ar
/| cy
bt he
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https://www.sustrans.org.uk/bike-life/bike-life-west-midlands
https://census.gov.uk/
https://www.gov.uk/government/statistics/walking-and-cycling-statistics-england-2019

14.4. Analyse data from the Big Birmingham Bikes project and apps.

TAWS maintain records of all bike giveaways and undertake analysis of demographic and other
data. 118 Bikes were given away in 2020 (including 56 to key workers).

14.5. Publish regular monitoring reports and case studies.

Although large amounts of data are collected by various partners (see 14.2, 14.3 and 14.4), there
are currently limited resources to analyse the data and publish results. However, when data is
published and case studies are reported, these can provide inspiring stories and valuable
evidence for future initiatives.

In January 2020, Birmingham City Council published a review of the Birmingham Cycle
Revolution: Our Journey. This celebrates the ambition and achievements of the programme, both
in terms of infrastructure and wider supporting measures such as Big Birmingham Bikes and
community cycling activities.
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https://theaws.co.uk/bike-loans-for-emergency-frontline-staff/
https://www.birmingham.gov.uk/info/50122/cycling_in_birmingham/2040/birmingham_cycle_revolution_-_our_journey
https://www.birmingham.gov.uk/info/50122/cycling_in_birmingham/2040/birmingham_cycle_revolution_-_our_journey

Bike Life We st Midlands

In March 2020, Sustrans published the 20-page Bike Life West Midlands report. This clearly
sets out both the benefits of cycling and the barriers, based on surveys from a full cross-
section of local residents.

A progress report for Sustransdé overal/l Bi

shared with partners early in 2021. Sustrans also used the Bike Life network of partner
authorities to organise group video-calls in spring and summer 2020 to discuss experiences
and learn more about design and monitoring of the infrastructure being created in response
to the COVID-19 pandemic. Other webinars, open to the public, were held on the beneficial
impact for business of road-space re-allocation in high streets, and on the developing use of
cargo bikes. Videography is now being compiled from recent road space re-allocation
schemes in Bike Life cities.

Planning and preparation is underway for collation of data in 2021, for publication in the next
set of Bike Life reports in early 2022. This will include the West Midlands and 17 other places.
Bike Life 2021 will ensure consistency with 2019 data so that comparisons can be made.

Developments are also being finalised for the gathering of extra metrics on walking and the
wider liveability of streets and neighbourhoods. This will include some subjective measures
from new Bike Life survey questions on behaviour and perceptions, and some extra objective
measures.

Photo credit: Sustrans
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https://www.sustrans.org.uk/bike-life/bike-life-west-midlands

Partner organisations including British Cycling, Cycling UK, Living Streets, Sustrans and TAWS all
regularly publish case studies, celebrating the achievements of individuals and community groups.

Active Travel Fund evaluation is currently underway, and it is intended to publish more information
about these schemes in 2021.

Conclusion

This report highlights some of the key achievements from 2020 and demonstrates that despite
COVID-19, a positive start has been made to realise the objectives (enable, develop and inspire
walking and cycling) and deliver the actions in the Walking and Cycling Strategy.

Thereds st il | withthecantinped eforts dfonanty partners (and a favourable funding
and political environment), there are good reasons to be optimistic and to look forward to
progressing this 10-year plan:

ootmake walking and cycling the everyday choice for local
journeys and leisure activities, as part of a safe and integrated
transport network for Birminghamo

Thanks to
o)
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Walkable Birmingham and Cycling Stakeholders Group
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MOVING OUR CITY FORWARD
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Appendix 1: Local Cycling and Walking
Infrastructure Plan 1 update on schemes
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Celebrating the NHS Birthday
5 July 2020
Thank you te eur community for supporting us
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SWANK vo Iron Lane - Junction Improvements
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improvemest
Completion: Winter 2020
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The Birmingham Local Cycling and Walking Infrastructure Plan (LCWIP) was adopted in January
2020 as part of the Walking and Cycling Strategy. The LCWIP included network plans for city-
wide cycling infrastructure, city centre cycling infrastructure and priority areas for walking
improvements (core walking zones). The network plans identified over 100 potential walking and
cycling schemes, with an estimated cost of over £100million.

Prioritisation of schemes is based on certain criteria (safety, lack of existing facilities, air quality
and cycling demand) as well as opportunity (in terms of funding and development). Initial focus for
2020-2023 is on the design and delivery of regional cycle routes and further development and
auditing of local area cycling networks and core walking zones, including the city centre.

All schemes are listed in the tables with updates on progress during 2020, as well as RAG rating:
1 GREEN T scheme (partial/ full) is in delivery stage
1 AMBER T scheme (partial/ full) is in design stage and/ or funding has been identified
1 RED T no substantial progress to report for 2020
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