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Changes to Pupil Numbers (CPN) Agreement – 2020/21 to 2023/24
Primary Year Groups only
Please submit to edsi.enquiries@birmingham.gov.uk by 31st May 2021 for any proposed changes to PANs for 2020/21 to 2022/23
The purpose of this document is to agree any proposed changes or caps to current admission numbers in primary schools for a defined time period.
1. Provide better clarity for all families and stakeholders on the availability of school places
2. Support system-wide school improvement
3. Feed into effective planning and funding activities
4. Support for and alignment with in-year admissions and Fair Access
	School Name
	
	DFE No:

	Implementation 
	Start Date: 
	End Date: 

	Current PANs & Numbers on Roll

	2020/21

R

1

2
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4
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6

PAN

NOR


	Proposed PANs


	Year

R¹
1

2

3

4

5

6

2020/21
2021/22

2022/23

2023/24

¹Key notes regarding changes to Reception PANs:

· 2020/21 changes can be adopted immediately following LA consultation.

· 2021/22 changes can only be adopted following the closure of the normal admissions round (31st July 2021) if that limit has not been exceeded.

· 2022/23 changes will require business case submission to the School Adjudicator or Regional School Commissioner. More information will be provided on this process.
· 2023/24 changes will require consultation through the coordinated consultation from November 2021. Deadline to submit to LA: 31st Oct 2021

	Date:
	

	Name:
	

	Role:
	

	Has Admission Authority been consulted?
	Yes / No (please delete as appropriate)
Named contact: 




	Rationale/Business Case for CPN
includes background and clear reasons for CPN to be applied e.g. sustained falling roll, deficit, restructure, reorganisation


	Further comments or Actions
any further comments or actions to take place at the close of the defined period above


	Exclusions:

· It is an expectation that Fair Access applications can exceed the stated CPN limit above.

· School/admission authority or the LA can review the CPN before the expiry period if change is required. Any proposed changes to meet local sufficiency will be discussed with school as timely as possible.
· CPNs are not applied at Intake i.e. Reception and Year 7 at September. The school is required to admit to the determined PAN and a CPN for the intake year can only be considered following the closure of the normal admissions round.
· This agreement has a set expiry and it will not continue after this date.

 

	Comments from LA

Approve / Further comments (please delete as appropriate)
Submitted to SAFA for updating: Yes / No (please delete as appropriate)


	Reviewer on behalf of Local Authority:
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