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Foreword 
These are the most challenging times I have ever worked in. I am sure that they 
are the most challenging times for colleagues within the City Council, and more 
specifically, within schools have ever worked in. The importance of delivering 
an education to our children and young adults, our future parents, leaders, 
scientists, politicians, care workers, educationalists, and so many other 
professions, and offering protective and supporting education opportunities for 
those requiring additional nurturing, has never been so great 
– and yet we have children and young adults missing months of schooling, we 
have uncertainly over when schools can return to ‘normal’, and a virus creating 
havoc with our educational system. 

 
I know that we have to continue to deliver as much ‘normality’ as we can, hence the articles in this 
edition deal with day to day issues of running a school, which remains really important, but , as I 
have said, I do appreciate things are no where near ‘normal’. I, and my colleagues in Audit, and 
the wider City Council, are there to help you if we can. For instance, we have postponed the audit 
visit programme to alleviate a little bit of additional pressure, we are there to talk strategic and 
operational issues through with you if it helps, we are there just to listen - sometimes just talking 
through problems or concerns can help. These are tough times, and everyone has to consider their 
own mental health whilst dealing with problems affecting everyone around them! 

 
Finally, I want to make a personal observation – I think the response of Governors and all staff 
within Birmingham schools has been magnificent. I know many of you as personal friends, and 
many more as respected colleagues, and I see the sacrifices being made, the selfless efforts, the 
care for pupils and each other, and the pain as the profession you love is attacked by the pandemic. 
I sit here and applaud you all – as an auditor, a parent, and a grandparent I thank you all. 

Foreword written by Don Price 

Spring 2021 - Issue 58 
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School Audits 
 
 
 

All you need to know about our school routine audits... 
 
 

What a roller coaster of a time it has been since we the last edition of the 
Auditor and little did we know that a national lockdown would be upon us 
again in January! 

 
 

Autumn Term 2020 
The second half of the autumn term went very 
well and we received a warm and supportive 
welcome from schools. 
We have been working with each school on an 
individual basis to fit the audit around their 
operational challenges due to the coronavirus, 
so a mixture of onsite visits and remote working 
was undertaken. 
There were 6 full audits undertaken and 6 
intensive follow up reviews (schools that had 
previously been provided with a Level 3 assur- 
ance High risk rating). 

 
 

Spring Term 2021 

Given the challenges of the 3rd National Lock 
down we have contacted those schools 
selected for an audit to work with them to agree 
a way forward. In the main the schools that had 
been pre-booked for January and had already 
undertaken preparation work wanted the audits 
to go ahead. 

 
A small number of schools have already been 
booked in for an audit during February and 
March, but following consultation with individual 
schools, schools forum (s) and the directorate 
we will not be making any further bookings until 
after Easter. 

 
We fully appreciate the challenges everyone is 
facing and do not wish to add to the burden at 
this time. 

 
 

Changes to the Work Programme 
 

You will recall that in the last Auditor I explained 
that there had been some changes to the 
school audit work programme. A new area was 
included; ‘The management of Pur- chase 
Cards’. Natalie has provided an update on how 
this has gone and some useful tips too! (see 
pages 6& 7). 

 
New Head Teacher Training 
In January after a shaky start due to IT 
technicalities we were able to provide our 
training session to new Head Teachers on 
school audits and investigations via Microsoft 
Teams. To support the training package 
provided by corporate HR, Don and I along with 
Paul Fell from the Corporate Fraud team 
provided an insight in the world of audit and 
fraud. Paul was able to give some real life fraud 
examples and further information on some of 
these can be found on pages 10-12 our fraud 
spotlight on schools. 

 
A copy of the training slides, the school audit 
the work programme and supporting 
documentation can be provided upon request. 

 
If you have any queries or concerns, 
please do not hesitate to contact; 
Karen Smith, Principal Auditor 
Telephone: 07885236038 
Email: karen.p.smith@birmingham.gov.uk 

 
Article written by 
Karen Smith Principal Auditor 

mailto:karen.p.smith@birmingham.gov.uk
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Other Audit News ... 
 
 

Office Message Encryption 
 
 
 

In the previous issue of the Auditor (issue 57) we informed you that from September 2020, 
Birmingham City Council would be starting to using Microsoft’s Office Message Encryption 
(OME) process for sending sensitive information and large document files. 

 
This is used when sending and receiving information to and from external addresses, 
including sending and receiving draft and final audit reports. There have been a few 
challenges with this new system with some recipients having difficulties opening reports. 

 
We have now identified a potential solution and the next reports to be issued will hopefully 
show that the opening problems have been solved. 

 
To ‘decrypt’ and open a secure email, you will firstly need to enable your access by 
following a one-time activation process. More information about this activation process 
and how to decrypt and open a secure email, is explained on the Birmingham City Council 
Web Site OME Guidance 

 
 
 
 
 
 

Audit Self Assessments 
 

There are a small number of school that have not 
received an audit visit since the start of our 
current audit visit programme in 2015. This is 
largely because they have featured low on our 
risk based plan and competing priorities for 
resourcing higher risk schools or schools 
requesting support. 

 
To support these schools and to obtain an 
assurance on their control environment, during 
the Autumn term we asked them to complete a 
self-assessment return. 

 
The aim of the assessment was to highlight key 
strategies and operational controls that should 
be in place and help Governing Boards and 
Senior Leaders establish whether they have 
appropriate arrangements in place. Because the 
work undertaken was based purely on 
management assurance, we did not ask for 
evidence to be provided. 

A huge thank you to those schools that have 
responded and we will be working with those 
who have not been able to, so we can get 

100% return. We understand 
and appreciate you are 
working under exceptional 
circumstances due to the 
extra pressures caused by the 
pandemic. 
Our review of the returns and assurances 
provided show a positive response and a 
genuine desire by schools to ensure that their 
systems, controls and financial management 
arrangements are the best they can be. 
We will be writing to the individual schools that 
have formed part of this review confirming the 
level of compliance and effectiveness of the 
control environment, based on the assurances 
they have provided, and giving advice  on  areas 
that require further strengthening. 
A copy of the self assessment return is available 
on request, and we can provide additional advice 
and support if required. 

Please feel free to contact me: 
Sally Bojang, Auditor 

Works Mobile: 07885236043 
 Sally.Bojang@birmingham.gov.uk 

https://www.birmingham.gov.uk/secure_emails
mailto:sally.bojang@birmingham.gov.uk
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Other Audit News ... 
 
 

NRPF School Meal Vouchers... 
 
 

The National schools’ meals voucher scheme, launched in March/April 2020 to provide 
vouchers to families eligible for free school meals during the lockdown, was extended to 
include families with No Recourse to Public Funds (NRPF) on 20 April 2020. The Local 
Authority (BCC) stepped in to provide vouchers for these families as a gap filler for the 
DfE scheme. 

In December 2020, we undertook a review of the controls in place for the BCC voucher 
scheme for NRPF families and contacted a sample of maintained schools to establish the 
adequacy of controls in place through discussions with relevant officers overseeing the 
process. 

To support schools moving forward with current and future voucher schemes we have 
identified controls that need to be in place to strengthen the control environment (not 
limited to NRPF but applicable to FSM vouchers too): 

 
 
 
 

School records should be developed to include; 

• Details of all families where vouchers have been requested on their behalf. This 
should include detail of the evidence factor used/seen to support the NRPF school 
meal voucher claim. N.B DfE guidance does not require copies of evidence provided 
to be maintained. 

• Details of all vouchers received on behalf of families including voucher number/ 
code, value, date received. 

• Details of all vouchers issued to eligible families including date issued to families. 
For vouchers printed on behalf of the families, a signature and date by the families 
confirming receipt of the voucher should be obtained. 

• Voucher codes which schools do not allocate and issue to families must be returned 
to the Local Authority in a timely manner using the online form set up for returns, 
requests and confirmations. Schools should also keep a record of the returned 
voucher codes. 

 
 

N.B: There should be a division of duties between person (s) requesting, recording and 
issuing of vouchers to families. Appropriate roles should be assigned for consistency. 
Where this is not possible a compensating control should be put into place whereby a 
second individual periodically reconciles vouchers ordered to vouchers received and 
issued. 
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No Platform Policy 
 
 

Update on the New Policy... 
 
 

The Government’s Counter Extremism Strategy placed a statutory 
requirement on schools to have due regard to the need to prevent children 
being drawn into terrorism. This includes the requirement for schools to 
ensure their premises are not used by individuals/ organisations who 
promote extremist ideologies, political or religious. 

 

The BCC No Platform Policy which provides guidelines on how schools 
can respond to extremist concerns was updated in December 2020. It 
includes detailed guidance for schools including due diligence to be 
undertaken to ensure their premises are not used as a platform to promote extremist views 
by individuals/organisations. 

 

Schools that allow their premises to be used by outside individuals/organisations must be 
satisfied that the intended use of their premises is not in breach of the policy before 
agreeing to the letting. Appropriate and adequate due diligence must be completed, and 
the process includes but is not limited to the following checks: 

 

• Ask for the intended use of the premises and ascertain whether the activity will 
promote extremist ideology, political and religious views; 

• Identify the Name of the organisation, individual speakers and any associated 
individuals and organisations. Check whether they are included on the Government’s 
list of proscribed organisations; 

• View their website to ascertain whether they promote extremist ideologies etc 
 

Where concerns are raised about the individual/organisation during the due diligence 
process, the school should not proceed with the booking and if there is any concern that 
an individual or organisation using the schools premises is promoting extremist ideologies 
or views, then advice and guidance can be sought by writing to the Local Authority at: 
noplatform@birmingham.gov.uk 

 
 

As part of our audit visits, we review whether the Governing Board has obtained assurance 
that appropriate due diligence with regards to No Platform has been undertaken for 
schools that allow the use of their premises by individuals and organisations during and 
outside school hours to ensure compliance. 

 
Updated No Platform Policy: 
 https://www.birmingham.gov.uk/downloads/file/18619/bcc_no_platform_policy 

 

Proscribed terrorist groups and organisations: 
 https://www.gov.uk/government/publications/proscribed-terror-groups-or-organisations-- 
 2 

mailto:noplatform@birmingham.gov.uk
https://www.birmingham.gov.uk/downloads/file/18619/bcc_no_platform_policy
https://www.gov.uk/government/publications/proscribed-terror-groups-or-organisations--2
https://www.gov.uk/government/publications/proscribed-terror-groups-or-organisations--2
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The purpose of our audit testing is to establish if there are effective systems and controls 
in place for purchase card compliance, and compliance with the school’s financial 
procedures manual. 

We check for... 

• The Governing Board approved the school obtaining a purchase card. 
• The Governing Board have approved a Purchase Card Policy. 
• Active cards belong to current members of staff. 
• Transaction logs are completed each month. 
• Expenditure on the purchase card is appropriate. 
• Cardholders view the Dcal weekly and assign VAT. 

Following our recent audits schools are reminded… 

Transaction logs should be completed every month including when no purchases have 
been made. In this instance a nil return should be submitted to the authorising officer. 

 
As with all other purchases prior approval should be sought from the budget holder 
before purchases are made. 

 
In order for the card holder to demonstrate that the total limit has not been exceeded the 
total box should always be completed before submitting the transaction log to the 
authorising officer. 

 
Purchase orders should be raised for all individual orders in excess of £100. A copy of 
the purchase order should be attached to the transaction log to show a complete audit 
trail. 

 
The cardholder should sign and date the transaction log, before submitting to the 
authorising officer who should sign and date the transaction logs once they have 
validated that it is compliant. 

Purchase Cards 

All you need to know about Purchase Cards... 

In the previous issue of the Auditor (issue 57) you will recall that we made 
some changes to the work programme, and purchase cards were included 
as a new area of testing. In the current climate we have found purchase 
cards are being used more often than usual due to the emergency 
situations arising from the coronavirus pandemic, lock down and the 
availability of staff. I have put together an overview of what we are looking 
for when testing purchase cards and highlighted some of the key themes 
to come out of recent testing. 



7 
 

 

Purchase Cards 
 
 

All you need to know about Purchase Cards Continued… 
 
 
 

VAT 
It is important that VAT receipts for each purchase are attached to the transaction logs. 
We recognise that this can be a challenge for purchases made from Argos or Amazon. 
To help we confirm that VAT receipts can be generated in the following ways; 

 

Argos - If you ordered online, you’ll find a link to download a VAT receipt in “Your 
Account.” To find it, go to Recent Orders and View Order Details for the item you want 
the VAT receipt for. The link may not appear for at least a day after your item has been 
collected or delivered. Or you can contact Argos customer service team who can sort 
out a VAT receipt, for you. 

 
Amazon - An invoice with VAT can be printed from the summary page. To print an 
invoice with VAT from your account; go to your orders. Find the relevant order and select 
details. If an invoice with VAT is available for your order, you’ll see an option to print or 
downloaded it at the top of the left page. 

 
 

Schools can find further guidance in the Purchase Card chapter of the Schools Financial 
Procedures Manual. 

 
 
 
 
 

The Purchase Card Team have asked us to remind all card holders to clear the 
Dcal by the 3rd of each month. Failure to do so means that the VAT is assigned 
manually by the Purchase Card Team which could mean your school does not 
benefit from any relevant VAT subsidy, it also increases their workload too! For 
any enquiries regarding your purchase card email; 

 PurchaseCards@birmingham.gov.uk 

https://www.argos.co.uk/help/contact-us/
https://www.birmingham.gov.uk/downloads/file/8781/purchase_cards
mailto:PurchaseCards@birmingham.gov.uk
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Financial Management Activities 
 
 

Working with Schools Financial Services... 
 
 
 

Schools Financial Value Standard 
In addition to the work undertaken by Birmingham Audit, the Schools Financial Value 
Standard (SFVS) is another way that the Local Authority can get assurance that school 
systems and controls are running smoothly. So it is important that 100% of maintained 
schools complete the document on an annual basis not only because its a mandatory 
requirement but so that an overall assurance can be provided by the Chief Financial 
Officer to the DfE. 

 

The submission date for the SFVS is the 28th May 2021. All submissions are to be 
sent to the following mailbox: 

 SchoolsFinAssess@birmingham.gov.uk 
In order to meet the requirements of the standard all maintained schools should present/ 
share financial data with their Governing Body 6 times a year and present the self-
assessment checklist for discussion and approval at the Governing Body with minutes to 
reflect the discussion. 
During our visits Birmingham Audit will check that this is in place but also that the 
Statement of Internal Control has been completed. There are a number of supporting 
documents located in the Schools Financial Procedures Manual SFVS chapter. We would 
always advise that schools check the GOV.UK website for the latest SFVS template. 

 
 
 
 
 
 

Income 
 
 
 

In the current financial climate it has never been so important that schools ensure that 
they receive all of the income that they collected into their own bank accounts. On 
occasions income that is received into the bank account does not contain details that 
easily aids identification of the recipient. 
Lana has asked us to remind schools that are operating the Non cheque book or EPA 
system that in order to assist with identifying the income to the correct school can any 
remittances be forwarded to the following mailbox: 

 

 remittances@birmingham.gov.uk 

mailto:SchoolsFinAssess@birmingham.gov.uk
https://www.birmingham.gov.uk/downloads/file/8774/schools_financial_value_standard
https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
mailto:remittances@birmingham.gov.uk
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Financial Management Activities 
 
 

Working with School Financial Services, continued... 
 
 
 

2021/22 Budget Plans - Important Changes 
Head Teachers and Chair of Governors of maintained schools will have recently received 
a communication from Lana Forrester Schools Financial Services (SFS) about the new 
DfE requirement for schools to produce a multi-year budget. The budget should include 
20/21 estimated outturn and actuals, budget plan for 21/22 and predictions for 22/23 and 
23/24. 
Birmingham Audit will be adapting their work programme accordingly for the forthcoming 
year to include this new requirement. 
The deadline for receipt of the budget plan into SFS is the 31st May 2021. Please send 
the budget plan in direct to the mail box below. In addition please include an anonymised 
staffing forecast for the 20/21 financial year with your budget plan and remember it is 
important to include written commentary to provide the background assumptions to your 
estimates. 

 schoolsbudgetplan@birmingham.gov.uk 
 
 
 
 
 
 

Deficit Repayment Plans 

If  a  school  is  in  a  cumulative  deficit  position  as  at  31st    March  2021  and  the  deficit  is  in 
excess of 5% of the school budget the DfE requirement is that an agreed deficit repayment 
plan needs to be in place. SFS will provide you with the template that needs to be discussed 
with your Area Finance Manager and approved by your Governing Board again this approved 
deficit repayment plan then needs to be submitted to SFS. 

Remember as part of the internal audit reviews in checking financial probity Birmingham 
Audit will ask to see evidence of deficit repayment plans or evidence of working towards the 
establishment of a repayment plan and engagement with the Local Authority officers from 
SFS for their support. 

For any queries on any of the above or support in any financial matters please contact the 
Schools Financial Services Team on the following:- 

Schools Financial Services 
Head of Service: Lana Forrester lana.forrester@birmingham.gov.uk 

 

SFS Area Finance Managers 
Emma Dyer: emma.dyer@birmingham.gov.uk 
Leigh Farmer: leigh.farmer@birmingham.gov.uk 
Julie Hobbins: julie.hobbins@birmingham.gov.uk 
Elaine Leith: elaine.a.leith@birmingham.gov.uk 

mailto:schoolsbudgetplan@birmingham.gov.uk
mailto:lana.forrester@birmingham.gov.uk
mailto:emma.dyer@birmingham.gov.uk
mailto:leigh.farmer@birmingham.gov.uk
mailto:julie.hobbins@birmingham.gov.uk
mailto:elaine.a.leith@birmingham.gov.uk
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Fraud Spotlight on Schools 
 
 

All the latest fraud information from Neil Farquharson Group Auditor... 
 
 

Cyber Fraud 
Cyber fraud is on the increase and is particularly topical at this time when 
we are all using more online and mobile phone services to order goods 
and services. We need to minimise the risk of fraudsters taking 
advantage of the new ways we might be conducting our business and 
communicating differently during the pandemic. 
Here’s some tips to help avoid falling victim to Cybercrime. These apply 
whilst working at home and at school but also can protect us in our 
personal lives. 

 

Avoid hackers who attempt to infiltrate computer systems 
• Use a firewall – School systems should have these in place but make sure you 

have adequate protection by using a firewall on your IT equipment at home. 
 

• Encrypt sensitive data – school systems will have the necessary encryption 
software installed so make sure you use this when sending sensitive data. 

 
• Use strong passwords, change them regularly and don’t use the same password 

for different systems. 
 

• Many business systems now use two factor authentication which means you have 
to complete an additional form of security before accessing your account. This is 
usually inputting a code which has been sent to you by separate means, for example 
by text message, via a special code machine or via a phone call. Consider adopting 
a similar two or multi-factor authentication to strengthen school systems. Your IT 
support provider should be able to advise on this. 

 
 
 
 

 

 

 

 

Avoid Malware attacks where fraudsters try to install software onto systems to cause 
damage 

• Don’t delay ‘software updates’ – these may contain essential patches that protect 
your systems from the latest malware circulating. 

• Use antivirus software to protect your data. 

• Back up data that’s important to you – School data should be backed up regularly, 
but in your personal life always think could information held on your laptop or smart 
phone be replaced if it disappeared – this could be important documents or 
sentimental photos. 

• Be cautious of clicking on links and attachments sent on emails – check the email 
is from a legitimate source before proceeding. Just because it looks legitimate 
doesn’t mean it is and clicking on bogus links can lead to viruses entering systems. 
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The Fraud Spotlight on Schools 
 
 

All the latest fraud information continued… 
 

West Midlands Police have also informed us that they have seen a growing trend in 
schools being targeted by Distributed Denial of Service (DDOS) attacks. This is where 
fraudsters overload the school website to the point that the system runs slow or freezes 
and becomes unusable. The fraudsters then ask for money to ‘unfreeze’ the website. 
School data is not normally harmed but flooding the website with activity brings it to a 
standstill. The advice is not to panic if this happens and certainly not to give in to any 
demands. There is software that can be installed to monitor and prevent DDOS attacks. 
Contact your IT support provider if you have any concerns and if you are targeted report 
it to West Midlands Police. 

It’s easy for viruses to cause damage to our systems and fraudsters will look for 
opportunities to infiltrate our systems. Fraudsters may use any lack of device control to 
place virus on hardware so it’s important to keep all devices secure at all times and also 
equipment that we may link to our systems for example smart phones and USB sticks. 
Make sure your school has good device control procedures in place. 

 
 

Payment Diversion Fraud 

Two Birmingham schools have recently been targeted in an attempt to divert payments from 
legitimate suppliers. In the most recent case, the fraudster intercepted email communications 
between a supplier and the school and then started an email conversation with the School’s 
Finance Manager using a spoof email address. This is known as ‘spear-phishing’ where the 
fraudster specifically targets an individual in an attempt to elicit funds. 

The emails appeared legitimate as the fraudster used an email address very similar to the usual 
email address of the supplier. This ultimately led to bogus bank details being supplied to Accounts 
Payable and a payment of an invoice deemed for the supplier was paid into the bogus bank 
account. The email communications between the spoof email address and the school helped 
strengthen the view that Accounts Payable were dealing with the legitimate supplier. This scam 
wasn’t uncovered until the legitimate supplier chased up the payment. 

Fraudsters are getting smarter at joining email conversations and in doing so are in a prime position 
to divert payments. Schools need to be alert to this type of interception and should always check 
when communicating with suppliers by email that the email address does not alter at any stage 
during the conversation. 

Key things to look out for... 

• Check that the e-mail address you are communicating with is consistent throughout and that 
of the supplier. 

• Be suspicious of poor wording of an email or using difference types of font. 

• Always be extremely cautious if an e-mail or correspondence attached to it notifies you of a 
change of bank account details. 

• Don’t rely on the details provided in the invoice. 

If in any doubt, always check with the sender by telephoning them using a known contact number. 
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The Fraud Spotlight on Schools 
 
 

All the latest fraud information continued… 
 

 
Declarations of a Potential Conflict of Interest 

 
You will be aware that there is an approved template for pecuniary interest form in the 
Schools Financial Procedures Manual Delegation Framework chapter this is to be used by 
staff and governors to declare any conflict of interest. The school audit visits validate the 
accurate completion of these forms by staff and governors and I want to explain in more 
detail why they are so important. 

 
Examples of a potential conflict of interest could be: 

A Head Teacher making appointments who is related to or has a close personal 
relationship with one of the applicants. 

A Business Manager awarding contracts who is related to or has a close personal 
relationship with a Director of one of the businesses quoting or tendering for the 
work. 

 
You must never put yourself in a position where duty and private interest’s conflict and 
where your integrity could be compromised. It’s about ensuring your decisions are made 
on merit alone and that the public interest is protected. Put simply it’s about honesty and 
integrity. 

 
Where there is any potential conflict of interest then it is necessary to declare the interest, 
where possible by completing a Pecuniary Interest form or by declaring the interest in 
writing and submitting the declaration to the appropriate authority (normally the Head 
Teacher or Governing Body). We therefore encourage all schools to set up a process to 
allow all staff, as well as Governors, to declare their personal interests. Ideally, this  should 
be undertaken on an annual basis. In addition each Governing Board meeting’s agenda 
should allow for any new interests to be declared that could impact on decision making. 

 
By declaring potential conflicts of interest, you are effectively bringing the issue out into the 
open and protecting yourself from accusations of biased decision making and of acting 
inappropriately based on your own interest. 

 
The Codes of Conduct (for both teaching and non-teaching staff) set the standards for how 
we should behave and conduct ourselves and a key part of this is declaring any potential 
conflicts of interests. If you are in any doubt whatsoever about whether you should declare 
a potential conflict of interest, then you should discuss it with your manager or the Head 
Teacher. 

 
 

 
If you have any concerns, please direct these to the Birmingham Audit Corporate Fraud 

Team on 303-2185, or at CFTAFT@Birmingham.gov.uk 

or 

Whistleblowing Email: 

 Whistleblowing@birmingham.gov.uk 

https://www.birmingham.gov.uk/downloads/file/8765/financial_delegation_framework
mailto:CFTAFT@Birmingham.gov.uk
mailto:Whistleblowing@birmingham.gov.uk
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Governor Training & Development 
 

The School and Governor Support (SGS) 
teams new online subscription training 
 package has been taken up by a number of 
schools and attendance on modules has been 
excellent. 

 
The team have worked in partnership with 
Lana Forrester from Schools Financial 
Services to develop finance training that is 
specifically aimed at governors and  have had 
a number of governors attending who have 
embraced this learning route. Moving forward 
we will be working with SGS and SFS to 
support this training. 

 
You will be aware that SGS have 
communicated with governors through the 
fortnightly Friday Update regarding which 
areas Boards should focus on in seeking 
assurance and evidence of compliance. 

 
 
 
 

School Complaints Procedures 
 

On the 15th January the DfE updated its 
 guidance and example procedures for 
maintained schools in dealing with complaints 
during the Covid-19 pandemic. SGS have 
taken account of these updates and an 
updated version of our complaints procedure 
is now available to subscribing schools. 

 
The audit team look at how complaints are 
managed as part of their audits and it is 
important for schools to keep informed of any 
changes 

 
 
 
 
 
 
 
 

Governance 

Working with School and Governor Support ... 

During this period of partial school closure governance duties are more important than 
ever, the roles and responsibilities of governors have not changed, but become more 
challenging to undertake due to the restrictions on visiting schools. 
Schools continue to have an increased focus on finances particularly in regard to the 
increased costs incurred due to Covid-19. The government have made some additional 
funding available and this is an area that we have advised governors that they seek 
assurance that any, and all, additional funding streams are accessed, but also that funding 
is spent in line with catch-up priorities. 

https://www.birmingham.gov.uk/downloads/download/475/governor_training_and_development
https://www.birmingham.gov.uk/downloads/download/475/governor_training_and_development
https://www.gov.uk/government/publications/school-complaints-procedures/best-practice-advice-for-school-complaints-procedures-2019
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School and Governor Support (S&GS) Contacts: 
 
A list of contacts can be found on the Birmingham Education Support Services BESS website 
including the option of emailing school.support@birmingham.gov.uk requesting a call back at a 
time to suit. 

https://birminghameducationsupportservices.co.uk/
mailto:school.support@birmingham.gov.uk


15 
 

 

Audit Service Team Contact Information 
 
 

All the contact details you need for the team… 
 
 
 
 

To remind you we are all currently working at home and can be contacted via 
email, Microsoft Teams or works mobile phone; 

 
Don Price, Group Auditor 

 Don.Price@birmingham.gov.uk 
 

Karen Smith, Principal Auditor 
Works Mobile: 07885236038 

 Karen.P.Smith@birmingham.gov.uk 
 

Natalie Mardenborough, Auditor 
Works Mobile: 07885236047 

 Natalie.Mardenborough@birmingham.gov.uk 
 

Sally Bojang, Auditor 
Works Mobile: 07885236043 

 Sally.Bojang@birmingham.gov.uk 
 

Corporate Fraud Team Neil Farquharson 
0121 303 2185 

 Neil.Farquharson@birmingham.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOP left to right—Don Price, Jenny Giles, Simone Beet, Paula Moloney, John P Grace, David 
Mallard, Brendan Sweeney and Jaspal Sehra 

BOTTOM left to right—Sally Bojang, Natalie Mardenborough, Karen Smith 
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