SCHEDULE 11

Monitoring
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l.

SCHEDULE 11
Monitoring

The Service Provider shall carry out those inspections, surveys, tests and assessments that it is
required to carry out during the Contract Term, pursuant to clausc 6 (Surveys and Inspections)
of this Contract and in accordance with Method Statement 13 (Inspections, Assessments and

Monitoring).

This schedule 11 sets out the specific Monitoring Methods required to monitor performance
of the Services described in schedule 2 (Quiput Specification). In respect of cach Monitoring
Method set out within this schedule 11, the Service Provider shall carry out monitoring
against the Performance Targets as set out in schedule 2 (Qutpur Specification). In addition, in
respect of certain Performance Targets as sct out below, the Service Provider shall carry out

monitoring as specifically described in this schedule 11.
Monitoring Method A

The Service Provider shall carry out those inspections, surveys, tests and assessments to
enable the Service Provider and the Authority to run the NCI Calculation Methodology, the
FWCI Calculation Methodology, the KBCI Calculation Methodology, the VGCI Calculation
Methodology and the CTCI Calculation Methodology at least once by | November of each

Contract Year.

Monitoring Method B

The Service Provider shall carry out Structural Assessments in accordance with paragraph
14.3.4 of Method Statement |3 (/nspections, Assessments and Monitoring),

Monitoring Method C

The Service Provider shall carry out photometric tests in accordance with Method Statement 2
(Network and Infrastructure Condition).

Monitoring Method D

The Service Provider shall provide to the Authority, as parit of the Annual Service Report:

0.1 statements confirming that:

6.1.1  Street Lighting has been replaced or upgraded in accordance with the Street

L.ighting Required Outcomes set out in this Contract;
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6.1.2  Street Lighting that has been upgraded is being remotely monitored within

two years of such upgrade;

6.1.3 Traffic Signal Controllers have been replaced in accordance with the
requirements of this Contract, together with a detailed analysis of the age
profile of all Traffic Signal Controllers situated on the Project Network on the

date that this annval statement is submitted,

6.1.4 all materials used in the performance of the Services that are required

pursuant to Performance Standard 1B have been used in accordance with:
6.1.4.1 the requirements of such Performance Standard |B; and

6.1.4.2 the Annual Programme for the rclevant Contract Year (as such
Annual Programme is amended or updated pursuant to clause 11

(Service Provider Progranines)) of this Contract;

6.1.5 the correct type of paint and thermoplastic has been laid pursuant to

paragraph 2.7.7.1(b) of part 2 of schedule 2 (Quiput Specification); and

6.1.6 all Road Markings are located and aligned in accordance with the Traffic
Signs and General Directions 2002 (paragraph 2.7.7.1(e) of part 2 of schedule
2 (Cutput Specification));

6.2 details of all Traffic Regulation Orders that have been:
6.2.1 applied for by the Service Provider; and
6.2.2  granted by the Authority,
in the preceding Contract Year;,

6.3 all information relating to the Service Provider's obligations pursuant to paragraphs

2.7.4.1(1) and (g) of part 2 of schedule 2 (Qutput Specification), and

6.4 a summary {in such form as the Parties shall agree (acting reasonably) on or prior to
the Planned Service Commencement Date) of the instances where the Service
Provider has failed to comply with its obligation to provide the Services in

accordance with schedule 2 (Quiput Specification) in respect of those Performance
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10.

11,

Targets that were due to be monitored in the Contract Year to which the relevant

Annual Service Report applies in accordance with the requirements of this Contract:

together with all supporting information that the Authority may (acting reasonably) require in
support of such confirmation (including, without limitation, any information contained in the

Management Information System).

Monitoring Method E

The Service Provider shall carry out those General Inspections and / or Principal [nspections

that it is required to carry out during the Contract Term.

Monitoring Method F

'The Service Provider shall, as part of the Actual Monthly Monitoring Report, submit:

8.1 a detailed summary (in such form as the Parties shall agree (acting reasonably) on or
prior to the Planned Service Commencement Date) of the instances where the
Service Provider has failed to comply with its obligation to provide the Services in
accordance with schedule 2 (OQuiput Specification) in respect of those Performance
Targets that were due to be monitored in the Month to which the relevant Actual
Monthly Monitoring Report applies in accordance with the requirements of this

Contract; and

8.2 all supporting information that the Authority may (acting reasonably) require in
support of such confirmation (including without limitation any information

contained in the Management Information System).
Monitoring Methed G

The Service Provider shall carry out outage detection cycles in accordance with Method
Statement 3 (Network Performance).

Monitoring Method H

The Service Provider shall carry out those Salety Inspections that it is required to carry out
during the Contract Term,

Monitoring Method I

The Service Provider shall carry out those Special Inspections that it is required to carry out

during the Contract Term.
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12,

13‘

Monitoring Mcthod J

The Service Provider shalt carry out those Service Inspections that it is required to carry out

during the Contract Term pursuant to clanse 6 (Surveys and Inspections) of this Contract

provided that;

12.1

12.2

in relation to those Service Inspections which are carried out in order to monitor the
Performance Target set out in paragraphs 2.7.7.1{(c), 2.7.7.1(d) and 2.16.17.1 of part
2 of schedule 2 (Qutput Specification), such Service Inspections shall be carried out
on those Project Network Parts that are selected at random by the Autherity no more
than once annually and notified to the Service Provider by the Authority within a
reasonable time to allow the Service Provider to include such Service Inspections in
the Annual Programme (as such Annual Programme is updated or amended from

time to time in accordance with this Contract);

in relation to thosc Service Inspections which are carried out in order to monilor the
Performance Target set in paragraph 2.7.9.1(a) of part 2 of schedule 2 (Ouput
Specification), such Service Inspections shall be carried out following wet weather

conditions; and

in relation to those Service Inspections which are carried out in order to monitor the
Performance Target set in paragraphs 2.7.9.1(b) and 2.7.9.2 of part 2 of schedule 2

(Ouiput Specification), such Service Inspections shall be carried out:
[2.3.1 within one (1) howr of an Event Storm; and

12.3.2 on those Project Network Parts that are selected at random by the Authority
no more than once annually and notified to the Service Provider by the
Authority within sufficient time to allow the Service Provider to include such
Service Inspections within the Annual Programme (as such  Annual
Programme is updatcd or amended from time to time in accordance with this

Contract).

Monitoring Method K

The Service Provider shall, within five (5) Business Days of the completion of any works:

13.1

involving the removal or replacement of Traffic Signs pursuant te paragraph

2.7.6.1(g) of part 2 of schedule 2 (Outpur Specification),
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13.2

13.3

involving the replacement of Road Markings pursuant to paragraph 2.7.7.1(f) of part

2 of schedule 2 (Qutput Specification); and

carried out as a result of the Service Provider complying with it obligations sct out

in paragraph 2.12.3 of part 2 of schedule 2 (Quiput Specification),

issue a certificate to the Authority confirming that all such works are complete so that they

comply with the applicable requirements of schedule 2 (Output Specification).

14, Monitoring Method L

The Service Provider shall carry out a DVI once in the first Contract Year and then biennially

therealter,

15, Monitoring Method M

The Service Provider shall submit to the Authority a weekly report setting out in full all

details of the Service Provider's performance in respect of the following:

15.1

15.2

15.3

15.6

(in respect of Festive Decorations) paragraphs 2.10.3.1 and 2.10.3.2 of part 2 of
schedule 2 (Ouiput Specification) and paragraphs 1.3, 1.5, 1.7, 1.9 and 1.10 of part 5
of schedule 14 (Call-Off Agreements) during the Festive Period,

{in respect of trec removals as a result of a Category | Defect) paragraph 2.3.13 of

part 3B of schedule 2 (Quiput Specification);

(in respect of Traffic Management measures) paragraphs 2.11, 2.12 and 2.16 of part

7 of schedule 2 (Quipir Specification);

(in respect of Customer Care Targets and the Authority Weekly Briefing)
paragraphs 2.8 and 2.10.1 of part 8 of schedule 2 (Output Specification):

(in respect of Special Event Services) paragraph 1.8 of part 2 of schedule 14 part 5
of schedule 14 (Cull-Off Agreements),

(in respect of instruction from the Authority to plant additional Highway trees)

paragraph 1 of part 4 of schedule 14 (Call-Off Agreements).

16, Maonitoring Method N

The Service Provider shall carry out those arboricultural inspections that it is required to carry

out during the Contract Term,
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17. Monitoring Method O

The Service Provider shall submit to the Authority on a daily basis (and in accordance with
the relevant provisions of part 4 of schedule 2 (Qutput Specification)) during the Winter

Maintenance Pertod:

17.1  details of the member of staff whom the Scrvice Provider is required to provide

pursuant to paragraph 2.1.2 of part 4 of schedule 2 (Qutput Specification),
17.2  the Daily Actions List;
17.3  the Updated Daily Actions List; and

174  the Daily Actions Report.
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Initial Accuracy Test

Monthly Acecuracy Test

MIS Sub-System Critical Fields (undertaken monthly until expiry of the (undertaken monthly prior to the preparation of
Moratorium Period for each sub-system) the draft Monthly Monitoring Report)
quality levels are consistent and meet the 99% | detected are rectified.
accuracy requirement for a period of at least . .
twelve W_ ouﬂ\_o: ths then S%Es dom sample Rectification Process (does not form part of
will be reduced to 2%. The Service Provider | e oy Aceuracy Teshi: ot
shall ensure that the audit covers the accuracy ) ' i 4 i
of the critical fields as a minimum. The the Service Provider shall ensure that a further
. ne . -
Service Provider shall ensure that all data is mm\“ﬂJMM_MWQHw%%“ﬁ%oﬂ:%:%wrwwﬂnﬂmm_
date and time stamped to ailow the data to be ples U : Y
iled with chanees made by the Servi calculation repeated. The Service Provider
reconcried with changes made by the Service shall repeat this sampling and correction
Provider after data collection has occurred. rocess until the 99% aceuracy figure is
The Service Provider shall ensure that datais | Proco yhe
. . S achieved.
validated for accuracy during loading into the
system to trap any obvious errors The Parties
acknowledge and agree that rules will be
written for this process once the MIS Sub-
Systems are developed and in operation. .
Underground = Description At the Service Commencement Date. the Each Month, the Service Provider shall procure
Apparatus »  Location {linear feature) Service Provider shall take the Authority’s that a reconciliation is carried out by the Asset
Inventory within both the records to populate this inventory. The Manager 1o:

Underground Apparatus
Inventory and the GIS
Current status (i.e. ifa
Underground Apparatus has
been installed / located but
is not fulty operable, this
needs to be recorded on the
Underground Apparatus
Inventory stated as such)

Service Provider shall not be required to
validate this information unless the Service
Provider has cause to work on such
Underground Apparatus in the course of
providing the Services.

Following the Service Commencement Date
and until the expiry of the relevant
Moratorium Period the Service Provider shall
make records of the Underground Apparatus
upor which it has cause to work. The Service
Provider shall ensure that the accuracy of the
recorded information is validated prior to

1. Determine the number and nature of any
work carried out on Underground Apparatus
2. Ensure that records of such work have been
kept

3. Ensure that such records are transferred to
the Underground Apparatus Inventory.

The Service Provider shail measure accuracy
by comparing the total number of records from
the critical fields in the Underground
Apparatus Inventory with any records noted as
missing in 3. above.
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Initial Accuracy Test

Monthly Accuracy Test

MIS Sub-System Critical Fields (undertaken monthly until expiry of the {undertaken monthly prior to the preparation of
Moratorium Period for each sub-system) the draft Monthly Monitoring Report)
Inspections and Service Inspections and
completed Safety Inspections and Service
Inspections to determine accuracy of the
records stored within the MIS.
For works order accuracy the Service Provider
shall check 5% of all orders to ensure that all
critical fields are correctly completed and
within time scales set out in the contract and
inventory changes are identified.
Bridge Description The same process applies as set out above for | The same process applies as set out above for
Management Location (E & N) within the Project Network Inventory in respect of the Project Network Inventory in respect of
System both the Bridge recording details of the Bridges and Structures | recording details of the Bridges and Structures
Management System and and the Routine Maintenance and and the Routine Maintenance and Management
the GIS Management System in respect of for General | System in respect of for General Inspections
Last General Inspection Inspections and Principal Inspections. and Principal Inspections.
Last Principal Inspection
Works identified from
surveys, testing and
inspections in accordance
with clause 6 and their
current status of completion
Tunnel Description The same process applies as set out above for | The same process applies as set out above for
Management Location (E & N} within the Project Network Inventory in respect of the Project Network Inventory in respect of
System both the Tunnel recording details of the Tunnels and the recording details of the Tunnels and the

Management System and
the GIS

Last General Inspection
Last Principal Inspection
Works identified from
surveys, testing and

Routine Maintenance and Management
System in respect of for General Inspections
and Principal Inspections.

Routine Maintenance and Management System
in respect of for General Inspections and
Principal Inspections.
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MIS Sub-System

Critical Fields

Initial Accuracy Test

(undertaken monthly untit expiry of the
Moratorium Period for each sub-system)

Monthly Accuracy Test

(undertaken monthly prior to the preparation of
the draft Monthiy Monitoring Report)

Structural inspections,

Street Works

Management System

Street works promoter name
Category of works

Location and extent

Start date

Duraticon

End date

Inspection Records.

The Service Provider shall ensure that its
initial check of the Street Works Management
System includes the testing of its ability to
send and receive notices, comments, and
inspection results. The Service Provider shall
ensure that this includes manuai checks with
each major utility provider operating in the
Project Area to identify notices sent by their
systems and notices recetved on the Street
Works Management System and visa versa.
The Service Provider shall ensure that this
check is repeated on a monthly basis. The
quality of third party notices and notice
content is not the responsibility of the service
provider but the Service Provider shall ensure
that notice quality is checked by its street
works team on a regular basis and at least once
a Month and where it fails to meet the
requirements of ETON the Service Provider
shall request that the Authority issues a fixed
peralty notice.

Audit Process:

The Service Provider shall carry out audits on
notices and inspection records based on a 2%
sample of these to check for data accuracy
agamnst the critical fields.

Rectification Process:

The Service Provider shall ensure that
inspection records are matched against
programmed and requested inspections to
ensure the completeness of records.

Tree Management

System

Description

Location {E & N) within
both the Tree Management
System and the GIS

Current status (i.e. if a Tree
has been installed but works
are not yet complete, this
needs to be recorded on the
System but shown thus)

The same process applies as set out above for
Project Network Inventory in respect of
recording details of Highways Trees, the
Routine Maintenance and Management
System in respect of Safety Inspections of
Highway Trees (and, by exception, Trees) and
arboricultural inspections.

The same process applies as set out above for
Project Network Inventory in respect of
recording details of the Trees and Highways
Trees, the Routine Maintenance and
Management System in respect of Safety
Inspections and arboricultural inspections
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