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Consultation on the Proposal to Expand the Premises of Holy Trinity Catholic School

	Local Authority
	Birmingham

	Type of School
	Secondary

	School Category
	Academy

	Academy name
	St Teresa of Calcutta MAC

	Academy partner schools
	Holy Souls Catholic Primary School. Archbishop Ilsley Catholic School. 

	Age range
	11-16

	Number of pupils on roll
	650

	Chair of Board of Directors
	Frances McGarry

	Chair of Local Governing Body
	Anne Norris

	Headteacher
	Colin Crehan 

	Section 5 Ofsted rating
	Good

	Section 48 Diocesan Inspection rating
	Outstanding



Holy Trinity Catholic School is a mixed Secondary School located in the Small Heath area of Birmingham. The school is named after the Trinity, the Christian doctrine that defines God as the Father, the Son and the Holy Spirit. Holy Trinity is administered as part of the St Teresa of Calcutta Multi-Academy Company (MAC) and the Roman Catholic Archdiocese of Birmingham. Holy Trinity alongside school partners, have contributed greatly to the formation of this MAC and fully supports its core virtues of Compassion, Vocation and Courage. We are looking forward to this partnership with other schools and contributing to creating an outstanding Catholic Multi-Academy in the coming years. Despite falling numbers of Catholic pupils (5%) the Catholic ethos and culture in the school is a significant strength, with staff and pupils making a positive contribution in fostering its continued growth. A significant number of pupils (81%) are Muslim. Holy Trinity Catholic School welcomes pupils from Hindu and Sikh communities. There are also a number of pupils (1.8%) who are affiliated to no religion.  Section 48 Diocesan Inspection in January 2020, evaluated Holy Trinity to be ‘Outstanding’ in all categories and concluded that ‘Holy Trinity is steeped in the tradition of an inclusive community that is firmly rooted in Gospel values and prayer. There are effective relationships at every level between pupils, staff, governors and parents’. Holy Trinity Catholic School is fully committed to inclusion and leads several aspects of provision in our central network of secondary schools. Holy Trinity hosts the Local Schools and Police panel. Holy Trinity plays a significant part in the leadership of the Central Collegiate network of Secondary schools which collaborates with and supports 10 additional local Secondary Schools.  Colin Crehan (Headteacher) chairs the Headteacher board. Jo Daw (Deputy Headteacher) leads the Sharing Panel. Holy Trinity also hosts the Ladywood Constituency Police and Schools Panel. Holy Trinity was recently (June 2019) selected by Ofsted to form part of a thematic research project on the theme of respect in relation to sexuality and gender.  National Ofsted leads in inclusion T Hill & J Spilsbury commented that ‘the commitment to respect and love for all members of your school’s community shone through all of our discussions’. 
Of the numbers currently on roll, 319 (54%) pupils are eligible for Pupil Premium funding. 15% of pupils are recognised as having some form of Special Educational need. There are 4 pupils with EHC plans. The number of pupils recognised as having EAL needs is on an upward trend. Currently there are 70% of pupils who have English as an additional language (EAL). A large proportion of pupils will have language barriers that are evaluated as ‘severe.  A number of newly arrived pupils are from transient populations with an increasing number not having experienced a previous or worthwhile education. A boy recently joined the school and is in the process of seeking permanent asylum having left a community ravaged by unrest and violence. It is important to note that Holy Trinity Catholic School has significantly higher percentages of SEND pupils, Disadvantaged Pupils, EAL pupils and proportion of those coming from a Minority Ethnic group compared to national averages. The school works hard to combat poverty within its own community. Holy Trinity prides itself upon excellent pastoral, inclusion and safeguarding provision which offers early help and support to vulnerable pupils, families and wider members of the local community who are in need. 

Holy Trinity School was approached by Birmingham Local Authority (LA) in autumn 2018 and were asked whether school had capacity to support with the admission of additional pupils as capacity in this area of Birmingham was stretched due to an increase in the demand for secondary aged pupils. The proposal is to increase the pupil capacity of the school. Holy Trinity is fully committed to the wider education needs of young people and after consultation with governors, directors and diocesan trustees, it was agreed that school would proceed in support of accommodating additional children in the local areas that otherwise may have struggled to find a school place or had to travel further to receive an education. In collaboration with all stakeholders it was agreed for Holy Trinity to take a phased approach to welcoming additional pupils over a 5 year period. An additional form class in Year 7 containing 25 pupils would be welcome each year starting in September 2019 and ending in September 2023. 

All relevant staffing and curriculum and financial forward planning was comprehensively undertaken prior to making this decision, with staff, pupils and governors contributing to this dialogue. The school’s current and strong academic performance and the high level in the quality of education received by youngsters is forecasted to be improved upon even further in the coming years. Holy Trinity is currently in the top 10% of performing similar schools in the country with this predicted and expected to improve further in the coming years. 

In addition, the schools financial position is stable with a balanced budget and a small carry forward surplus, expected for the next academic year. Holy Trinity's position has been strengthened further by its partnership in the St Teresa of Calcutta Multi-Academy.  It was apparent from the outset that in an educational and financial capacity the school was secure in taking this decision to expand further. The only potential risk and issue with this progression was genuine concern felt by all about the viability of the existing facilities to accommodate more pupils and to provide the very best quality of education for them in the longer-term. As an older school, Holy Trinity does not have facilities such as a Sports Hall or a Dance Studio which are modern requirements for new build or improvement to existing build secondary schools. All stakeholders were in agreement, that new facilities and buildings were needed in order for Holy Trinity to maintain and accelerate excellence in the longer-term. 

Following a site survey conducted by the LA in winter 2018, it was concluded that financial support was required in order to improve and develop existing facilities. The LA agreed to fund this improvement out of its Basic Need capital allocation. Stakeholders are clear on what is required in terms of building needs. With strong and established systems for Safeguarding and Behaviour for Learning in place and through a thriving and consistent culture of encouragement and achievement fostered by pupils, staff and parents, we are united in our confidence and excitement in this wonderful opportunity for our school. 


The proposal is to expand the premises with the additional of a Sports Hall within the existing sports area of the playground and a small single storey block within St Catherine’s area as well as a complete renovation of the St Chad’s building. The plan is for this work to take place during the next school year and Holy Trinity is in a position to accommodate the additional pupils until such a time as the work is complete. There will be a small increase in staffing over the next four years as pupil numbers increase.

The proposed programme for admissions is as follows;

	Date
	Year 7
	Year 8
	Year 9
	Year 10
	Year 11
	Total

	Sept 2019
	151
	126
	126
	126
	126
	655

	Sept
2020
	151
	151
	126
	126
	126
	680

	Sept 2021
	151
	151
	151
	126
	126
	705

	Sept 2022
	151
	151
	151
	151
	126
	730

	Sept
2023
	151
	151
	151
	151
	151
	755



The school’s Admissions Policy has been agreed for 2021 and the school’s PAN will then officially increase to 151 pupils in Year 7 going forward.
A period of consultation will run from 1st June until 5.00pm on 28th June 2020. All documentation will be available on the school website as unfortunately due to the current COVID 19 restrictions no Consultation Meetings can be held in school as would normally be the case. You can contact the school either in writing to the school address: Holy Trinity Catholic School, Oakley Road, Small Heath, Birmingham B10 0AX or by e-mail to Mrs McLeish on GMcLeish@holytrc.bham.sch.uk or by phone on 0121 7720184 between 9.00am and 3.00pm daily.
Following feedback from the consultation, the school will decide whether to continue with the proposals. If the decision is not to continue then no further action will be taken. If the decision is to continue, school will then seek approval from the Secretary of State through the Regional Schools Commissioner in order to proceed with the proposed changes.
The outcome of the decision will be published on the school website.

The Proposed Timeline is as follows:

	DATE
	EVENT

	1st June 2020
	28 day consultation period begins.


	28th June 2020
	Consultation finishes at 5pm.


	13th July 2020
	The first date that a report summarising the consultation stage could be considered by school for them to decide whether the proposal can proceed and to submit a Business Case to the Regional Schools Commissioner.


	August 2020
	The earliest time that the Business Case could be considered by the Regional Schools Commissioner for them to make a final decision regarding the proposal.


	September 2020
	The date when additional temporary places are available as the school has offered 25 places over the Published Admission Number (PAN) in Year 7.


	September 2021
	The date when additional permanent places in Year 7 would be available if the proposals are approved.




image1.jpeg




image2.jpeg
T MAC
. JOCATION




image3.jpeg




