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Equality impact assessment template
The DfE guidance, ‘The Equality Act 2010 and schools’, states that schools should consider equality implications before and at the time that they develop policy and take decisions, not as an afterthought, and they need to keep them under review on a continuing basis. 
An equality impact assessment (EIA) is a process that can be used to analyse an organisation’s policies and practices to promote equality, remove barriers to equality and prevent discrimination. Whilst it is not a statutory requirement under the Equality Act 2010 to undertake an EIA, doing so can support school leaders and governing boards in their equality responsibilities in the following ways:
· Making evidence-based decisions
· Making the decision-making process transparent
· Demonstrating that school leaders and the governing board understand their responsibilities for equality
Through rigorous analysis of policy and process, any intended or unintended discrimination can be identified, and a plan created to address these issues. It is not the responsibility of the governing board to undertake an EIA, but to decide if analysis through an EIA would support the governing board in its duties under the Equality Act 2010.
The following template will support school leaders to undertake a robust EIA through analysis of the positive, negative or neutral impact of a policy or process on an individual’s or group’s protected characteristics. There is space to provide details of any consultation or stakeholder engagement and for all recorded decisions to be explained and justified. 
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Equality impact assessment (EIA)

	Name of person completing the EIA:
	

	Role of person completing the EIA:
	

	Date EIA completed:
	

	Contributors to the EIA:
	[Provide the name and role of any person/s contributing to the EIA.] 



	Policy or process information

	Name of policy or process:
	

	Purpose and intended aim of the policy or process:
	


	Who is the policy or process intended for? [Tick all that apply.]
	Pupils
	Employees
	Governors/
Trustees
	Volunteers
	Visitors

	
	
	
	
	
	

	Status of the policy or process:
	New policy or process

	Existing policy or process

	
	
	

	Date policy or process was last reviewed:
	

	Name of person responsible for the policy or process and its review:
	





	Analysis

	Protected characteristic group
	
Impact analysis

	Explanation of impact analysis

	
	Positive impact identified
	Neutral impact identified
	Negative impact identified
	

	Age:
	
	
	
	



	Disability:
	
	
	
	


	Sex:
	
	
	
	



	Gender reassignment:
	
	
	
	



	Race:
	
	
	
	



	Religion or belief:
	
	
	
	



	Sexual orientation:
	
	
	
	



	Marriage or civil partnership:
	
	
	
	



	Pregnancy and maternity:
	
	
	
	





	Evaluation and decision making

	Consultation and stakeholder engagement:
	[Include details of any consultation process or engagement with relevant stakeholders. Indicate if consultation or engagement was internal or external.]



	Evidence used to support the decision-making process and final decision:
	[Provide details of any evidence used to support the final decision made, e.g. research, surveys or verbal feedback.]




	Final decision:
	[Once an EIA has been completed, if indirect or direct discrimination has been identified, then there are three options to be considered:

· Removal of the policy or process.
· Adaptation of the policy or process to remove the indirect or direct discrimination. 
· Continue without action.

Record the decision made following completion of the EIA.]



	
Explanation of the final decision: 
	[Provide a clear explanation for the decision reached. If the decision is made to continue with the policy or process without any action and discrimination has been identified, then the responsible body would be expected to be able to clearly justify that decision.]


	Monitoring arrangements:
	[bookmark: _Hlk534963377][bookmark: _Hlk534962590][Detail how the outcome of the EIA will be monitored, including frequency of monitoring and any required consultation or stakeholder engagement.]





	Arrangements for communicating the outcome of the EIA:
	[Explain how the outcome of the EIA will be shared and with whom, e.g. all relevant stakeholder groups.]




	Date EIA ratified by the responsible body:
	


	Date of review:
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