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In this issue... 

Foreword  

I am writing this article from my living room, contemplating the most challenging time there has 

been for schools, Local Authorities, and everyone in this Country and beyond. We are all trying 

to work in unprecedented circumstances, not knowing when, or if, things will return to what we 

think of as normality. It is staggeringly difficult, difficult to plan, difficult to move forward, and 

difficult to comprehend the impact Coronavirus has had, and continues to have, on family life, 

on business, and on individual adults and children.   

It is easy to become overwhelmed and disillusioned in such circumstances, and whilst not ignor-

ing the deep pain and suffering that has been caused, I want to focus on the remarkably positive 

attitudes and responses to the crisis I have seen in recent weeks.  

I have seen amazing spirit both collectively and on an individual basis. The NHS, care homes, job centres, Local Authorities, su-

permarkets, corner shops, transport companies, the school family, and many others, have showed great fortitude, strength 

and invention. All those working in schools have done a fantastic job, continuing to provide facilities, a positive safe haven, and 

food for our children, putting the needs of other before their own. I have spoken with many school staff over recent weeks 

who want to find ways to ensure their parents and pupils get much needed support - the kindness, compassion and commit-

ment to help is so clear. 

The challenges are far from over, and there are some tough decisions to be made, but with the attitude and drive to  succeed I 

have witnessed I am certain they will be overcome. I, and my colleagues within Birmingham Audit, and the wider City Council, 

are here to help. If you want to discuss issues or proposed actions, if you want guidance or just to get another view, give me, 

Karen, or any of my team a call. We will respond and work with you to find solutions.   

My final message – looking after your own health and wellbeing is so essential. There are many ways for you to seek support 

and guidance if you are struggling or have concerns. Please use them – each and every one of you are incredibly important. I 

look forward to seeing, and sharing a cuppa, with many of you at some point in the future. Please stay safe, Don.  



Our programme of school audit visits is currently on hold as we 

give schools the time and space they need to navigate the 

challenges of the lock down and social distancing moving forward.  

All you need to know about our School Visits! 

School Visits 

The Current Situation 

Where draft reports have been issued, we are working 

with those schools and deadlines have been relaxed and 

extended. 

We were working in schools right up until lock down and 

it would be hard not to be touched emotionally by the 

compassion shown by both teachers, staff and pupils to 

each other as the lock down became imminent.  Wit-

nessing the signing of shirts for those pupils whose 

school career were cut short will be a long-lasting 

memory. 

The audit team are all currently working at home during 

the lock down and considering what and how we will 

work with all our clients including schools as this is re-

laxed but with social distancing likely to continue in 

some way. 

Sadly, my children have grown up but many of our audi-

tors are working at home and home schooling.  I’m sure 

they won’t mind me saying that they have been encour-

aged and blessed by the level of support they have been 

given by their children's schools, and even more appre-

ciative of the hard work and dedication of all those who 

work in the school community. 

2019/20 ACADEMIC YEAR 

A brief update on our work this academic year… 

Audit visits to schools for the 2019/20 academic year 

(Autumn and Spring terms) included; 19 planned full Au-

dits, 17 one day follow up audits and 1 real time follow 

up audit (1st and 2nd Visit).  

Of the 19 planned full audits, there are 11 at final stage, 

4 at draft stage and 4 postponed until further notice due 

to school closures as a result of the coronavirus pandem-

ic.  There were 5 schools that were given a Level 3 assur-

ance with a High-risk rating and these will be included in 

the real time follow up process once things are opera-

tional again. 

We are currently in the process of filling a post for a 

third school auditor which should increase capacity and 

number of audits completed. The recruitment process is 

currently on hold and we will continue with this once it is 

safe and practical to do so.  

Best wishes to you all! 

 

         

If you have any queries or concerns, 

please do not hesitate to contact; 

 

Karen Smith, Principal Auditor 

Telephone: 0121 675 0249 

Email: 

karen.p.smith@birmingham.gov.uk  



 

Lana Forrester, the new Head of Service for Schools Financial Services 

A big welcome to…  

Some of you may know me from the various sections that I have 

worked in at Birmingham City Council over the last 29 years.   My 

career first started at the former City Treasurers Department, 

and since then I’ve worked in a number of departments   

predominately within finance roles.  

I’ve operational experience of supporting schools gained through 

the 14 years that I worked as a Senior Finance Officer at Schools Financial Services. 

More recently I have worked as a School Business Manager/ Principal Finance 

Officer within a Multi Academy Trust in Birmingham.  These roles have provided me 

with knowledge and understanding of all aspects of school life.   

I feel very privileged to have worked and continue to work with schools within an 

area that I feel very passionately about.  I’m really excited to be given the  

opportunity to work with you all and to be back with the Schools Financial Services 

Team and the wider team at BCC.   

In edition (54) our auditor Sally Bojang provided an update regarding some key changes for the 2019/20   

financial year with regard to the Schools Financial Value Standard. 

To confirm the deadline of 31st March had been extended to 31 May this year.  While this new deadline is 

some weeks away we realise you will have competing priorities at this time so if you haven't done so already 

we recommend that you go to the DfE website to download the new version which is in an excel 

spreadsheet format.  With the new document you will find the 29 questions and also the new dashboard 

that is aimed at supporting good resource management. 

The new standard for the 2019/20 financial year can be obtained via the following link; SFVS 201920 

Your completed SFVS should be submitted to the Local Authority by 31 May. Send to;  

SchoolsFinAssess@birmingham.gov.uk  

The Schools Financial Value Standard 



All the contact details you need for team…  

The Local Authorities Finance Team 

You will be aware that there have been many changes with the finance team in the 

Local Authority that support schools.  We thought it would be useful at this time to 

provide you with an up to date list to help you navigate your way through systems 

and processes during lock down and the potential continuation of social distancing.   

Schools Financial Services  

Head of Service - Lana.Forrester@birmingham.gov.uk 

Area Finance Manager - Emma.Dyer@birmingham.gov.uk 

Area Finance Manager - Leigh.Farmer@birmingham.gov.uk 

Area Finance Manager - Julie.Hobbins@birmingham.gov.uk 

Area Finance Manager - Elaine.A.Leith@birmingham.gov.uk 

Fair Funding Scheme 

Interim Finance Business Partner - 

John.betts@birmingham.gov.uk  

Interim Finance Manager - Yoke.OBrien@birmingham.gov.uk 

Senior Business Analyst - Kevin.Atkins@birmingham.gov.uk 

Senior Business Analyst - Xiao-Ming.Hu@birmingham.gov.uk  

Accounts Payable 

schoolspaymentenquiries@birmingham.gov.uk  

Cash Books (Income) 

Senior Business Analyst - 

Andrew.Shorthouse@birmingham.gov.uk 

Purchase Cards 

purchase.cards@birmingham.gov.uk 

Cheque Book Scheme 

FullCBSMailbox@birmingham.gov.uk 

EPA Scheme 

EPAMailbox@birmingham.gov.uk 

Petty Cash 

SchoolsPettyCashAdmin@birmingham.gov.uk 

VAT enquiries 

Business Analyst - Leigh.Nash@birmingham.gov.uk 

Taxation Advisor - Janet.Morritt@birmingham.gov.uk 

Pensions and Payroll  

Payroll Manager - Seamus.Cooney@birmingham.gov.uk 

Pensions 

teacherspensions@birmingham.gov.uk 

localgovernmentpensions@birmingham.gov.uk 

HMRC IR 35 enquires  

Payroll Manager - Seamus.Cooney@birmingham.gov.uk 



 

All the latest fraud information … 

The Fraud Spotlight on Schools 

We are all currently living in strange and uncertain times, so I wanted to highlight 

some of the fraud risks posed by the current situation, and how fraudsters will use 

the Covid-19 crisis to their own advantage.   

Whilst we are all concerned about our personal safety and wellbeing and struggling to come to terms with a 

new way of life and a different style of working, fraudsters will regard the crisis as a once in a lifetime oppor-

tunity not to be wasted. The combination of vast sums of money being pumped into the economy by the Gov-

ernment to help people through the    current crisis, the hasty development of processes to facilitate this, and 

people being isolated from their normal workplace, is a dream come true for fraudsters.  There is already evi-

dence that fraudsters are playing on people’s fears to exploit the situation to their own ends. This is evidenced 

by the huge increase in activity, whether through cyberattacks, unsolicited e-mails and texts, or various online 

scams.  

We all therefore need to be extra vigilant, both in our personal and work lives.  You can do this in a number of 

ways; 

-Be on your guard if you receive an unsolicited call or e-mail asking for information, even if it appears to be 

from a legitimate source. This could be a fraudster attempting to obtain personal/confidential information from you, such as bank account or 

credit card details. There are many examples of people being contacted by fraudsters purporting to be from HM Revenues & Customs, Banks 

and other established organisations.  

-Never click on any links contained in an e-mail or text message if you have any reservations about the source. The link could place a virus or 

malware on your device. This has been the case recently with offers of free supermarket vouchers and charity donations. 

-Check the wording of the communication. If it is poorly constructed and contains grammatical and spelling errors, it is likely to be bogus. 

-Try hovering your mouse over the e-mail address of the sender as this will often reveal the true source. Also look for slight variations in the e

-mail address, as fraudsters use this to mimic an established organisation. 

-Be extremely cautious if you receive any communication purporting to be from someone in authority asking you to make an urgent payment 

or to transfer funds to a particular account. It is more important than ever that we adhere to existing processes and protocols and don’t di-

vert from these just because you have been asked to do so. If in doubt, contact the sender using their known contact details or speak to your 

manager.  Similarly, follow the same approach if you receive a communication from someone asking for changes to be made to their standing 

data such as contact details or bank account details. They may not be who they purport to be.  

-Be very wary of any offers of items currently in short supply associated with the virus, such as face masks, hand    sanitiser or testing kits. 

There is a real danger that the products will either not exist, or if they do, they will not be fit for purpose.   

Our advice is to Take Five – never do things in haste, regardless of how good an offer sounds. Stop and think about it first, challenge where 

necessary and protect both yourself and the organisation from falling victim.  

Neil Farquharson Group Auditor – Corporate Fraud  

If you have any concerns, please direct these to the Birmingham Audit Corporate 

Fraud Team on 303-2185, or at CFTAFT@Birmingham.gov.uk 



 

Information to help manage the Governing Board business during the 

Covid-19 pandemic … 

The Governing Board 

Governing Boards (GBs) will be currently focusing on the key priorities of 

supporting school leaders and seeking assurance about how the school is keeping 

children and staff safe. Including; how the school’s vulnerable children are being 

supported, how pupils are continuing to be supported with their education, 

exercising the GB’s statutory functions and any other urgent priorities specific to 

the school. 

The fortnightly Friday Update issued by School and Gover-

nor Support (S&GS) to all governors and clerks, continues 

to provide information, guidance and advice to GBs.  Two 

key pieces of information are: 

DfE's School Governance Update reiterates the key mes-

sages and guidance published by the DfE and reflects the 

different ways in which GBs need to work during this period. 

National Governance Association guidance in respect of 

business   continuity and holding virtual meetings via online 

video conferencing or telephone conferencing.   

S&GS have made available an example Virtual Attendance 

Policy which is available on the S&GS BESS webpage. 

Safeguarding - BCC’s Education Safeguarding team has 

published safeguarding guidance for schools, and GBs have 

been requested to take note of and approve the COVID-19 

addendum to the school Safeguarding Policy. 

 

Attendance Returns - Where schools are open to vulnera-

ble pupils and children of key workers, GBs have been 

asked to be mindful and supportive of the expectations 

placed on schools to submit the required returns.  The daily 

attendance returns required by the DfE allow for a record of 

attendance for safeguarding purposes.  Current require-

ments and associated links are: 

 

Primary Schools, Infant Schools with a nursery class, 

Nursery Schools – DfE attendance return and Early Years 

Survey 

All other schools and settings - DfE attendance return only 

Once a school reports that they are closed, they no longer 

have to  submit another return until they reopen. 

 

S&GS Contacts:  

During these exceptional circumstances, 

specific S&GS contacts are in place for each 

subscribing school and for governance 

matters. The list of contacts can be found on 

the BESS website. 

Get information about schools:  

S&GS have highlighted to GBs that the DfE are 

urging schools’ gatekeepers and individuals 

who have their detail on GIAS, to keep email 

addresses up to date.  Important information 

being communicated from the DfE may 

require quick and effective action. 

Governor Recruitment:  

BCC’s School Governor Nomination 

Committee is continuing to meet virtually to 

consider LA Governor re-nominations and 

new  applications.  Further governor 

recruitment advice and guidance was shared 

with GBs in the last Friday Update on 24 April 

2020. 

Governor Training & Development: 

S&GS’s training programme is suspended until 

further notice.  Details of governors who have 

already booked places on courses have been 

retained and S&GS will be in touch to 

reschedule sessions when it is practical to do 

so. 

Summer Term Agenda Briefing:   

The Agenda Briefing was emailed to S&GS 

subscribing schools on Friday 1 May 2020. 

https://www.gov.uk/government/publications/school-governance-update/school-governance-update-march-2020
https://www.nga.org.uk/getmedia/6c08ef2c-1421-4319-bcbb-2ff98ae94142/COVID-GUIDANCE-ON-DECISIONS-AND-MEETINGS-UPDATE-FINAL-07042020.pdf
http://www.birminghameducationsupportservices.co.uk/Services/4357
https://www.birmingham.gov.uk/downloads/download/3384/additional_resources_for_dsls_during_school_closure
https://www.birmingham.gov.uk/downloads/file/15923/covid-19_safeguarding_policy_addendum
https://www.birmingham.gov.uk/downloads/file/15923/covid-19_safeguarding_policy_addendum
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings?utm_source=aba84b4d-bc19-430a-8c84-1df5789463d3&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://docs.google.com/forms/d/e/1FAIpQLSdrptBoNnQDnU7bmHWFRRaDW_Z9PhdYIchvLSzYmfau9EvjOw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdrptBoNnQDnU7bmHWFRRaDW_Z9PhdYIchvLSzYmfau9EvjOw/viewform
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings?utm_source=aba84b4d-bc19-430a-8c84-1df5789463d3&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily


 

All the contact details you need for the team…  

Contact Information 

Don Price, Group Auditor  

0121 303 2970 

Don.Price@birmingham.gov.uk 

Karen Smith, Principal Auditor  

0121 675 0249 

Karen.P.Smith@birmingham.gov.uk 

Natalie Mardenborough, Auditor  

0121 303 2085 

Natalie.Mardenborough@birmingham.gov.uk 

Sally Bojang, Auditor 

0121 303 2488 

Sally.Bojang@birmingham.gov.uk  

Corporate Fraud Team Neil Farquharson 

0121 303 2185 

Neil.Farquharson@birmingham.gov.uk 

TOP left to right—Don Price, Jenny Giles, Simone Beet, Paula Moloney, John P Grace, David Mallard, Brendan Sweeney and Jaspal Sehra 

BOTTOM left to right—Sally Bojang, Natalie Mardenborough, Karen Smith 
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