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Minutes of City Housing Liaison Board 

Thursday 26th September 2019, 18:30 p.m. - 20.30 p.m.  

Committee Rooms 3 and 4, Council House, Victoria Square 

Present: 
CHLB Members: 

 HLB 

Diane Horton Griffiths Bartley Green 

Michael Thawe Harborne 

Lynnette Brasier Quinton 

Arron Blake Knight Kings Norton 

Wendy Parker Aston 

Kevin Taylor Kingstanding 

Carol Dawkins Aston Sheltered Housing 

Jeff Horton Hall Green 

Sam  Cobourne Lozells, East Handsworth, & Handsworth Wood 

Mike McCartan Hodge Hill 

Hazel Abbotts Shard End  

Tony Coles Washwood Heath   

Samantha Vaughan Perry Barr 

Eddie Howard Highgate and Ladywood (Vice Chair) 

Bridget  O’Brien Weoley 

Malcolm Nicholls Druids Heath 

Christine Spooner Ingoldsby 

Joan Goodwin Yardley Wood and Warstock (Chair) 

Eric Shipton Sutton Coldfield 

Brian Jones Acocks Green 

Carl McCooty South Yardley 

John Harrison Sheltered Housing Liaison Board 

Officers/Councillors   

Cllr John Lines Councillor 

Cllr Zaker Choudhry Councillor 

Cllr Sharon Thompson Councillor 

Julie Griffin Service Director 

John Jamison Head of Housing Management 

Martin Tolley Head of Repairs and Capital Programme  

Ian Green Birmingham West Neighbourhood Policing Unit 

Bel Sixsmith Birmingham West Neighbourhood Policing Unit 

Kardaya Rooprah  West Midlands Neighbourhood Force Area Association 

Winnie Edwards Change Management Officer 

Sarah Wong Tenant Participation Officer 

Jean Campbell RI Support Officer 

Apologies   

Dadirai Tsopo Harborne 
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Derrick Novell Acocks Green 

Colin Fish Sheldon 

Keith Smith Frankley and Cockhill 

Colin Hanno RI & TMO Manager 

   

Observers   

Michael Revitt Aston  

Carol Jackson Aston 

Michael  Revitt Aston 

Lee Parkinson South Yardley 
 

1.0  Welcome and Apologies 
Joan Goodwin, CHLB Chair welcomed all to the meeting. Apologies were received 
as above. 

 
2.0 - 3.0 Minutes of last Meeting - 5th May 2019 and Matters Arising 
Page 6 Arron Blake-Knight- – Arron asked for update from Julie Griffin on the 

reform for Section 21 as discussed in the previous minutes?   

Julie Griffin responded that it will be covered in her presentation to the board 

tonight.   

Page 10 Arron Blake-Knight – Arron stated that at the last meeting there was a 

presentation given on the Commonwealth Games. While this presentation was great, 

they were unable to take this information back to their HLB and feedback as they 

were told this information was not for the public domain, and took back the 

paperwork given out at the meeting. Arron questioned whether the presentation 

should have been given at CHLB if the members are not then able to feedback to 

their boards.  

Joan Goodwin said that if staff chose to collect back in paperwork this is 

unfortunate and there is not much they can do about it, however she will make a 

request to the team for this information so members can share it with their HLBs.  

Page 12 Eddie Howard- Eddie asked Councillor Lines to comment on the new 

homes being built in his area, which overall is around 3,000. When he asked about 

how many homes would be council housing, he was told none.  

Councillor Lines responded that he is aware of this, and is not happy about it, and 

asked Councillor Sharon Thompson for a response. 

Councillor Thompson said that there is always a mixed tenure in new builds across 

the city. BMHT do build council homes, and it is a mixture of affordable homes, 

where there is a percentage discount taken off the rent, and council housing stock. 

This is because of the development plan, which states that developers must ensure 
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there is a percentage of their builds across the city that are social housing. As this 

percentage is for all housing across the city, this does not mean that every estate will 

have the same percentage of council properties, due to land availability and 

intelligence gathered from the waiting list of 13,000 live applications as to where the 

social housing percentage would be best placed. The biggest problem at the 

moment is not only the council tenants’ Right to Buy, but also the extension of the 

voluntary Right to Buy to Housing Associations. While they have to replace the 

property, but it doesn’t necessarily have to be within the city. In terms of the 

particular site referred to, Cllr Thompson can arrange for Development Officers to 

come to CHLB and talk through the house building programme across the city.  

Councillor Lines responded that the initial question referred to the number of 

Council houses, not affordable homes, and that the numbers do not match the press 

release. There is some confusion, and he felt that members would appreciate the 

numbers on how many Council houses are being built, separate from Housing 

Association and affordable homes.   

Councillor Thompson said that she presented a report to cabinet a few months ago 

in regards to council house building and in that plan, there were 2,000 properties that 

they will look to build, both traditional houses and modular build.  Councillor 

Thompson is happy to come back and report with Development Officers on the build 

programme, and can ensure the specific details that members of the committee want 

are in the presentation.  

Joan Goodwin thanked Councillor Thompson, and said that the CHLB needed to 

know exactly how many homes are being built for the council. When you see the 

waiting list of people who need council properties and many can’t afford the 

‘affordable homes’.  We need to say to the Government we cannot afford what it is 

you say is affordable. We need more social homes to rent. 

Councillor Thompson said that she will also ensure that the presentation that she 

will give to the board will include an explanation of the financial model. While 

Birmingham builds council properties, the way that government has structured the 

funding model, there is always a short fall, so that is why there is a mixed tenure 

when building, in order to offset the cost enough to build the rest of the properties.  

Page 12 Aaron Blake-Knight asked in regards to the update from Rob James on 

the letter to Secretary of State under section 8, it says 'The right Hon James 

Brokenshaw MP to meet a delegation of Birmingham council tenants’ if that hasn’t 

yet gone ahead, it may have to be a different cabinet member of Secretary of State, 

as there have been changes to positions recently?  

Eddie Howard said that the new Secretary of State is Theresa McVey.  
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Julie Griffin added that she will touch on council house building as part of her 

presentation tonight. There has been around 3,000 new units built since 2009 

through BMHT, and they can come back with further detail as to the make-up of 

those houses, but that will be the council house building programme.  

The minutes were agreed by members.  
 
4.0 Chairs Comments - Joan Goodwin, MBE 
Since our last CHLB meeting held on 30th May, and due to the fact we had to cancel 
the June and July meetings, I can inform you the board that the PMG group and 
Welfare Reform Group held the following meetings. 
 
PMG held meetings on 3 June 2019, 29th July 2019, 2nd September and 23 
September 2019. All contractors are reporting amber and green.  Fortem are working 
to bring down their outstanding repairs over 30 days, which is red, in conjunction with 
BCC officers and we are being kept up to date on the situation.  Please see PMG 
minutes on website. 
 
PMG called in grass cutting services and they attended our meeting and they 
brought us up to date in regards to machinery etc. They came back to our last 
meeting and we discussed their progress.  I also asked about plants, to which they 
have offered to sell the plants to HLB members at cost price and will take orders for 
specific plants and colours you require.  I will have more details for the Birmingham 
in Bloom awards night. 
 
We also asked the Police to attend re: ani social behaviour across the city and later 
on superintend Ian Green along with some Neighbourhood Police Officers will be 
giving a presentation to us. 
 
We have started to recruit more Block Champions this week and I will bring you 
further updates. 
 
On the Welfare Reform meetings, we had someone attend to give a wonderful 
presentation on gambling. Joan had copies of the presentation given to the group for 
members, and stated that HLBs who wish to have someone visit their HLB please 
contact Jean Campbell on the RI team to arrange.  
 
Finally, Joan stated that there will be a minor change to the running order of tonight’s 
agenda, as Martin Tolley will be giving his update first. 
 

7.0 Update on Pellets Boiler- Martin Tolley 

Martin Tolley said that questions were raised at a previous meeting about the pellet 

boiler system at Manton Reynolds, and he was asked to look into the the cost 

comparison of pellets versus a gas boiler system. There is an ability to run the boiler 

in those blocks using either pellets or gas. Our officers have done a cost 

comparative, and it is cheaper for the customers to have a central heating system 

that is fired by natural gas and not by pellets.  They are currently reviewing the 
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provision at Manton Reynolds, and are looking into what parts need to be changed in 

the forthcoming 12 months to maintain that system and mitigate the possibility of 

breakdown. In short, the boilers in Manton Reynolds will continue to run on natural 

gas.  

Joan Goodwin thanked Martin Tolley for the update.  

Carol Dawkins said that she thought they were taking gas out of all multi-storey 

blocks? They have taken the gas out of her blocks and stated that they were 

dangerous. 

Martin Tolley responded that that is not the case. He will take the details of the 

blocks mentioned after the meeting and find out the details to clarify.  

5.0 Update on Housing Management- Julie Griffin and John 

Jamieson 

Julie Griffin gave an update on Housing Management and her wider portfolio. For 

more detail please see the full presentations. Julie’s area covers all of housing, 

including the housing management function of 62,000 properties, the Housing 

Options service, and the Private Rented Sector.    

Challenges facing housing 

Nationally: 

• Grenfell tragedy, the Hackitt Review and the Social Housing Green Paper  

• Welfare Reform 

• The government has proposed the abolition of section 21 notices which is 

currently out for consultation until the 12th October, and Birmingham City 

Council has given a response as a local authority.  

• Right to Buy causes a loss of stock by 600-700 units per year, and with the 

West Midlands pilot of voluntary Right to Buy, there is an anticipation of a 

further loss of stock through the registered providers.  

Locally: 

• Birmingham City Council has had a reduction in their revenue support grant 

• Birmingham is also faced with a young growing population in need of 

affordable housing, also homelessness and unemployment is on the rise.  

• The introduction of welfare reform in Birmingham has caused a reduction of 

£420 million in income since 2015, which equates to £210-£230 per month 

per average working household.  

• There is an increase in demand for housing, and an increase in temporary 

accommodation.  

 

As Birmingham’s Housing Strategy 2017-2020 will be coming to an end soon; they 

recently met with partners to discuss if the strategy, which will meet all the 



6 

 

challenges facing Birmingham City Council. The group will meet again in October to 

discuss reshaping the strategy as needed. Some examples of progresses so far: 

• Comprehensive response to Grenfell 

• Review on the best use of stock 

• Successes in housing management targets 

• Eviction panel with a focus on giving people the support they need to be able 

to stay in their homes 

• Being part of the Housing Partnership Board 

• Currently developing a tenant and Resident Engagement Strategy 

• BMHT have developed 3,000 new properties since 2009 and the next build 

programme was approved in May 2019, including 1,400 homes built in Perry 

Barr as part of the Commonwealth Games Athletes Village. 22% will be 

affordable homes, 60 of which will be council properties 

• Piloting a Homelessness Prevention Hub 

• More of a customer journey approach to housing 

 

Eddie Howard asked to clarify; of 1,400 properties being built in Perry Barr, only 60 

will be Council houses? 

 

Julie Griffin said that that was the athletes’ village development specifically.  1,400 

homes will be built for the athletes’ village. 22% will be affordable houses, and 60 of 

these will be council homes. 

 

Joan Goodwin said that when the Commonwealth Games came to Manchester, 

they visited the Manchester redevelopment, where they built the stadium.  There 

were streets of Council houses built in Manchester, not such a small number as 60. 

Why isn’t Birmingham being treated the same as Manchester? The areas in 

Manchester were similar to the Sparkbrook area, and they knocked it all down, built 

the Emirates Stadium and rows on rows of homes. The tenants of Manchester were 

delighted with the new homes built. Manchester was alive with the Commonwealth 

Games because of what Manchester was going to gain after the games and she 

wanted to see that happen in Birmingham.  

Joan said that she was disappointed with what the city has been given by the 

Government for the Commonwealth Games. Birmingham performs better than other 

Councils, which we can see through ARCH.  The Government have worked with us 

and sought our advice. They should be treated decently in Birmingham and have 

decent homes to live in.  Joan stated that she was nominated for an MBE in June, 

and she thanked all those who nominated her, as no nomination has gone in with so 

many names attached in support.  

Joan said that the amount of work done by Eric Shipton with ARCH as a result of the 

Grenfell tragedy was beneficial to the tenants of Birmingham. The only ARCH tenant 
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member who was able to provide an armful of documents outlining what Birmingham 

does for fire safety days after the tragedy.  They should demand a fair share of the 

new development. 

Julie Griffin said that she will invite the Commonwealth Games Development team 

to a future meeting, and they will be able to explain the makeup of properties and 

why there were only 60 council properties.  

Carol Dawkins asked if the 1,400 homes being built in Perry Barr are on 

Birmingham City Council land?   

Julie Griffin responded that while she is giving an overall update, this is not her 

specific area of work, so she would need to ask the Assistant Director to give an 

update on this.  

Carol Dawkins said that if it is only 60 homes built on Birmingham City Council land 

then this is unfair for the homeless people. There are companies that buy land and 

build offices that then stay empty.  Why can’t these be turned into council homes?  

Julie Griffin said I will ask the Assistant Director of Development to talk about the 

programme for BMHT and the different schemes.  

5.1 Update on Housing Management (continued) - John Jamieson  

John Jamieson continued the update on Housing Management following on from 

Julie’s presentation.  

John Jamison gave an overview of the key areas on Housing Management. The last 

time there was a formal update to CHLB on Housing Management was back when it 

was called Landlord Services under Tracey Radford in 2016. A lot has happened 

since 2016 that have influenced the service. For example, the impact of the rent 

reduction and freeze and as a result there has been a reduction and changes in 

workforce.  The service has also been affected by the Housing and Planning Act 

2016, the Homeless Reduction Act 2017, the Grenfell tragedy in 2017 and 

subsequent Hackitt Review, and the Social Housing Green Paper.   

Future priorities: 

• Develop further the tenant engagement strategy 

• Supporting the HLB movement and looking at engagement of the future 

• Ensure the outcomes from the Hackitt Review and the Social Housing Green 

Paper are implemented 

• Conclude the work that has begun on the review of Conditions of Tenancy  
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• Continuing with the best use of stock approach, focusing on under-occupancy 

and supporting those who want to move to a property that better fits their 

needs 

• Continue partnership work for Anti-Social Behaviour 

• Continuing the support provided to ensure sustainable tenancies  

• Support the Housing Options service to support the overall citywide reduction 

of homelessness 

5.2 Update on Housing Management (Continued) - Martin Tolley 

Martin Tolley is Head of Repairs and Capital Investment in the City. Birmingham 

contractors complete around 250,000 repairs every year, and our stock has an 

average age of 70 years old. The budget for the service is around £20 million. Over 

the last two years Birmingham has won the Outstanding Approach to Repairs and 

Maintenance award by CIH, and this year they won the Contractor of the Year 

award.  Some of the work to progress the service in the next 12 months: 

• A review of the customer satisfaction and customer direction data collection 

• Introduction of customer focus groups 

• Looking to improve correspondence performance  

• Taking part in the review in conjunction with the structural redesign 

• Reviewing the role of the Contract Works Officers and the new role of Building 

Safety Manager.  

• Review the contractor’s performance and KPI’s that are in place 

• Deliver sprinkle programme and fire safety programme  

Arron Blake-Knight said that the phrase ‘best use of stock’ has the association of 

officers pushing secure tenants who are over-occupying to move. 

John Jamieson replied that he understands this feeling, and over the years the 

Council hasn’t always gotten the phrases right, but can assure everyone that this is a 

voluntary policy that is promoted, and no one is kicked out of their property for over-

occupying.    

Brian Jones from Acocks Green asked at what stage does it become is fly tipping? 

Is it down to where the rubbish is dumped or how much rubbish is there? There have 

been instances in his area, and nothing has been done. 
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John Jamieson Replied that any rubbish that is left where it shouldn’t be and needs 

removing. John will get the details of the area to investigate further.  

Diana Horton-Griffiths said that while the presentation looks lovely, when you look 

at the overview of services, specifically for older people, Diane expressed concern. 

While they are meant to give support to older vulnerable tenants, the Neighbourhood 

Support Officers (NSO) don’t have time to do what they are supposed to. They are 

allocated too many schemes and have no time to provide normal support they 

cannot do the work of a handy person also. It looks good on paper, but you do not 

know how it works on the ground. There have been too many cuts to services. The 

sheltered scheme lost funding in 2014, the Support Office used to be able to knock 

on the door.  The NSO has not got enough time to do the block, so local volunteers 

such as herself are supporting vulnerable tenants instead.  

John Jamieson thanked Diane for her feedback, and said he will review all services, 

and their effectiveness.  I will look at all areas of Housing Management. 

Councillor Thompson added that beyond reviewing services, this is also about 

tenant engagement, and how messages of what support is available gets to tenants. 

Meaningful engagement should be more than a conversation, tenants need to 

influence the services provided, and let the Council have feedback as their 

performance is scrutinised. 

Jeff Horton said that there was a lot of information in this presentation, and we are 

expected to feed this information back to the HLB; however, we don’t have a 

handout.  

Julie Griffin apologised for the lack of handouts and promised that the information 

will be sent out with the minutes.  

Michael Thawe said Customer Services try to get it right every time, but aside from 

the HLB movement; he is looking for ways that we can get these messages out to 

people who don’t engage.  There used to be a newsletter, it was printed in bulk and 

people picked it up. Michael also asked about a digital strategy, as some people 

have smartphones, how we could use this method to engage with tenants. TPOs 

work hard, but they don’t have enough time.   

Joan Goodwin replied that we used to have a wonderful newsletter, but an MP 

made an objection to the cost of the magazine, and it was stopped. We would like to 

get the newsletter back in tenant’s homes to keep people up to date. When Joan 

goes to the ARCH Conference next month, she will bring back the newsletters that 

people bring as examples of what other council’s do.      

Councillor Lines said repairs can be difficult on occasions, when there is an issue 

and he follow it up, the contractors often say that they have not been given the job. 

The reporting centre receives the enquiry, but it is not passed on as a priority, if the 
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reporting centre did the work then there would be no problem with contractors.  

Councillors are here to challenge things and ensure work is done in a better way. 

 

Joan Goodwin said that she has heard the same from the tenant’s side, and it is 

being looked into.  

 

6.0 Update from West Midlands Police - Ian Green  

Ian Green gave an overview of his role at West Midlands Police as a superintendent 

covering half of Birmingham. Geographically this is a big area, and resources are 

limited.   

Ian deals with everything in his role, from murder down to low level ASB and school 

engagement activities. His team is also involved with the Community Safety 

Partnership, works with Councillor Thompson on homelessness around Birmingham, 

and is also involved with protection orders and civil intervention.  

There is now a digital way of contacting the Police, which is quicker than using 999 

or 101, and there have been some cases of people waiting about 40 minutes. Also 

available is online media language translation to assist people with hearing 

difficulties or where English is not their first language.   

Birmingham felt some of the biggest cuts due to the way that the funding is given. In 

school officers had to be taken out as they were needed on the streets. They are 

now starting to be reinstated in schools as they feel that funding is coming back, and 

that for the short term austerity for the police is ending. There has been funding 

specifically tied to bringing knife crime down, and that money has been spent on a 

heavier police presence in specific areas such as the city centre. Also asking officers 

to do a lot of overtime, but many don’t want to, so an alternative option is increasing 

the number of Police Community Support Officers (PCSOs). Due to training needs 

PCSOs are quicker to get instated of police officers, which take 2-3 years to train up.   

In terms of results recent figures have shown that knife crime has been reduced by 

5% compared to this time last year, similarly burglaries are down by 38%; overall 

high impact crime is down. ASB is down by 27%, however they feel that this could be 

due to people not reporting low level ASB, which is why it is important for Ian to 

engage with groups such as CHLB to get messages out and increase police 

presence.  

6.1 Update on Neighbourhood Watch (Continued) - Bel Sixsmith & Kardaya 

Rooprah  

Bel leads on Neighbourhood Watch and has been part of a working group as to how 

to best re-engage with the community. The 2016 Police Effectiveness Report 

highlighted that across the country there has been a reduction of neighbourhood 
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policing and community interaction due to reduced staffing and finance. In 2018 the 

College of Policing produced guidelines to assist forces in designing and 

implementing a modern neighbourhood policing function.  

There has been a new focus on active citizenship, of which the Neighbourhood 

Watch is the prime example. The National Neighbourhood Watch AGM was held 

today, and there is a feeling that Neighbourhood Watch is seen as old fashioned and 

not fit for purpose, however really what it needs is an understanding of its community 

focus as an organisation, and some modernising to better work with people in all 

communities across Birmingham.  

Kardaya Rooprah stated that the National Neighbourhood Watch receives their remit 

from the Home Office, with a key objective being crime prevention and reduction. 

There are 43 Police Force areas, with each having a Neighbourhood Watch. They 

want to give the local community the opportunity and responsibility for where they 

live and work. Residents know the area better than the Police who come into the 

area to respond to situations. Residents are active and they want the community to 

pull together and clean up the area. 

They have been working with the Police to roll out digital strategies for engagement, 

giving communities plans and tools that they can use for free. An app is currently in 

the process of being launched that will allow the community to communicate with 

each other and raise alerts if there is crime in their area. It is important to work with 

various partners including the Police and local businesses. 

Joan Goodwin thanked Ian, Bel and Kardaya for their presentations to the Board, 

and said that it is important to work with the Police in your Neighbourhood and make 

it happen in your area. Over the coming weeks, more information will be coming out 

to members to get started. 

Eddie Howard said that when people ring 101, because of the call menu, so by the 

time people are halfway through it they just put the phone down. Please make it 

simple. The team in Highgate are dedicated officers; they join the walkabout, they 

come to a meeting every month to discuss issues, the team is excellent. 

Ian Green said that the live chat on smart phone is answered in 6 seconds. While 

not everyone wants to use an app, but if those who can are encouraged to use that 

method it should free up the call lines on 101. In the long term 101 will likely be 

turned off as they are aware of the issues.  

Brian Jones said that he has been trying to invite the team to Acocks Green HLB 

however he hasn’t been able to. 

Ian Green said he has a contact list names of who to engage with at police, will ask 

Sarah Burton to circulate the contact list. Can’t confirm that officers will be able to 

attend every meeting, but it is important that you know who to contact.  
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Brian Jones asked is crime dropping. Ian Green said there is a National rise in total 

recorded crime. He feels that there are not enough Police officers in the right places 

Birmingham are bucking some of the trends due to some investment in the force. He 

will send some headline figures for scrutiny.  

Brian Jones said that tenants have tried to contact the police, but no response.  

Ian Green said every crime is logged and recorded for audit; a lot of crimes are filed 

and are not solved because the Police have no lines of enquiry or identified offender. 

so, the case is closed. Subject to Brexit, the commitment from government is more 

police officers.  

Joan Goodwin thanked the team for their talk and information. Information will be 

going out soon. 

8.0 Building a Safer Future- Joan Goodwin, MBE 

Joan Goodwin said that the Building a Safer Future consulting paper was 

announced aiming to give a clearer responsibility to those building and managing 

buildings. They were informed of this on the 11th July. There was an enforcement 

questionnaire on how to communicate better with social landlords to fill in, and the 

closing date was the 31st July. Joan completed the questionnaire and discussed with 

PMG group for an agreed response. There was short time frame, but the response 

was submitted on behalf of tenants by the deadline. 

7,000 tenants across the country met the deadline. There is a quick guide to Building 

a Safer Future that will be sent out with the paperwork. 

9.0 Update on HLBs Joan Goodwin, MBE   

There are AGMs still waiting to be done. Once they are all done, I will update the 

Board. The CHLB AGM cannot take place until all the HLB AGMs are up to date. 

Please hold your AGMs.  

Any Other Business 

Councillor Lines asked how many meetings in the last 12-18 months have been 

cancelled?. He sent an email to officers expressing disappointment that the June 

and July meetings were cancelled and had a hostile email in return.  

Joan Goodwin stated that she will speak to the officer involved. 

Joan Goodwin thanked everyone for attending the meeting and apologised that 

tonight’s meeting was a bit hectic. Next month’s meeting will run smoother. Joan also 

clarified that June’s meeting was cancelled due to presenters pulling out at the last 

minute, and July’s meeting was cancelled due to the health warning as a result of the 

heatwave.   
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Joan Goodwin thanked everyone for attending and closed the meeting. 
The next meeting of City Housing Liaison Board will be held on: 
 

Date: 24/10/2019 
Time:  6.30 till 8.30pm 

 
Venue:  Council House, Committee Rooms 3 and 4 

 

 


