
NB.   indicates a milestone in the process 

Process for Academy Conversion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governing Body decides to pursue Academy Status 

School applies to DfE to become an Academy 

 

Converter 

 

Consultation Process for school begins 

 

Governing Body meets potential sponsors 

Governing Body selects sponsor to work with 

Sponsor 

 

Application submitted to DfE (Minister) for approval 

 

Academy Order granted 

Initial contact made with Local Authority 

 

Initial visit carried out by LA Officer 

Instructions provided to Legal / Finance / HR 

Initial contact made between Legal Teams – first draft of 
documentation produced 

Redline Plan of site agreed by all parties 

Cabinet Approval received 

Finalisation of documentation 

 

Documentation agreed and signed 

 

School becomes an Academy 


