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Report to: Schools Forum
Date: 12th March 2020


Report of:  Nichola Jones
Title:
High Needs Budget – Developing Birmingham’s Local Offer
Status:  For discussion 
1.
Background:

1.1 At the School Forum meeting on 23rd January a report was presented on the High Needs Budget, and the proposed use of additional funding of £26.6m which had been approved for Birmingham’s HNB in 2020/21.

1.2 Within the overall funding an amount of £10.444m was available for developing Birmingham’s local offer and other purposes, which were to be subject to further consideration.  The document attached sets out the draft proposed approach for developing provision and services locally.   

2.
Recommendations
The recommendations for Schools Forum arising from this report are:

1. School Forum to consider the draft report and provide comments on the proposed approach.
HNB funding opportunities for mainstream schools: Financial year 2020/2021:

Developing Birmingham’s Local Offer

1. Introduction

The Government has announced increases to Local Area High Needs Block (HNB) allocations for 2020/21. Birmingham is expected to receive an additional £26.6m. This will address previous and predicted overspends, as well as providing capacity for significant investment for the future. While increases are welcome, it is important that money is used strategically rather than reacting to existing pressures and demands. 

2. A pro-active approach

Increases in spending on High Needs over recent years have been reactive to a number of demands and pressures. This year, the authority are taking a more proactive approach. The Authority’s developing strategy for SEND is focused on strengthening Birmingham’s local offer, with reduced reliance on out of City placements (which tend to be higher cost). The aim is for more children to be educated in their own local area, so that they don’t have to travel long distances to have their needs met, and for a stronger and more consistent universal / mainstream offer so that more pupils can be educated alongside their local peers in preparation for adulthood.

3. Developing provision and services locally

Birmingham is proposing to organise its HN funding and resources around six geographical areas which align closely with existing secondary school networks and primary consortia. The Authority wants to build on and strengthen school partnership working and local capacity, providing a greater level of financial flexibility locally. To do this the local authority have introduced locality teams across the city (see appendix 1). 
4. Funding better matched to local need
The City has an established system of enhanced funding, that provides match funding to levels of individual need, known historically as CRISP. This has recently been reviewed and enhanced funding can be accessed through the application of a SEND support plan and discussion with your local authority advisory team members. However, as with other problems with pupil-led funding approaches, there are risks that funding can become demand-led. The Authority wants to ensure that funding is used equitably and will seek to review existing and future spend to ensure that it is proportional and targeted at the greatest need.

5. Developments that are financially sustainable 
Birmingham is keen to support and evaluate new approaches for supporting children with high needs and is seeking to do this using action research approach. It is expected that the research funded has the potential of being sustained over time and generalised to other parts of the city, where the impact can be measured, and the approaches are found to be successful. The authority recognises to do this it will take time and is taking a staged approach to investment rather than putting out all new money ‘in one go’.

6. Priorities
The investment in local mainstream opportunities is part of the authority’s commitment to five investment priorities.

Five investment priorities have been identified, as follows:

(i) Early Years

(ii) Post 16

(iii) Mainstream developments

(iv) Consortium developments

(v) Special school outreach

In addition, HN funding will provide additional capacity for SEN administration to reduce the backlog of requests as well as additional capacity of the specialised services to support the local offer. 

7. Next Steps

The Local Authority are looking to funding being devolved to local areas, to encourage local school participation and ownership. To do this the Inclusion Service have set up a strategic ‘Developing SEND Provision Locally’ fund, with each of the six areas receiving an indicative share (see appendix 2). New proposals can be generated and considered at area level with a central overview to encourage the development of a range of initiatives across the city as a whole.

8. Informed commissioning

Each local area will be provided with a key data set on current spend/usage of provision for children living in their locality, to help shape their agenda. This will include a reference to their ‘expected share’ of Birmingham’s overall HNB allocation, as there will need to be a move towards greater equity in spend across the city over time. It is expected that mainstream heads will play an increasing role in helping to shape the nature of local provision and services within the enhanced budget that is available.

9. Management of funding
Developments take time to establish and evaluate and funding needs to be retained to support roll-out of successful initiatives. It is therefore proposed that a proportion of the ‘Developing Provision Locally’ budget is held within DSG reserves (while clearly earmarked for this purpose). This will allow carry over to support developments that extend across financial years and help avoid using up all the resource immediately

10.   Conditions
· The application will need to clearly describe expected impact and how this will be measured as part of the application process.

· Schools will be expected to provide a written poster outlining the project; what measured impact was achieved; the sustainability going forward. The poster presentations will inform the dissemination conference in March 2021.

· Schools will be expected to attend the termly individual school meetings and termly network meetings as part of the conditions of receipt of funding for 2020/21.

· The application will require sign off of the local consortia as defined in appendix 1.

11. How to apply
The attached proforma should be completed and submitted as authorised below, no later than 31st March 2020 to:

Mandie.Jones@birmingham.gov.uk
Application Form

Birmingham High Needs ‘Developing SEND provision‘

	Consortia / School:
	Contact:

	Headteacher:
	Project name:


	1. Background

	Issues and challenges that you are seeking to address

	2. What You Will Do

	

	3. The Approach 

	

	4. How You Will Measure Success?

	

	5. Aims To Be Achieved 

	· Key aim 1

· Key aim 2 

· Key aim 3



	6. What Are The Costs?
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