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SEND BRIEFING

“Children and young people will be
happy and reach their full potential”
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Dear colleagues

Many thanks to all those schools that attended the consultation events that we held in November and December 2019 to share
some of the different ways the inclusion team are going to be working. We had over 450 people attend across the four school
events and just over 50 families attend the parent and carer consultation events.

Click here for some of the frequently asked questions that were asked during these events.

I am really looking forward to meeting with each of the school consortia over the coming months, and, to hear about the great work taking place in
Birmingham to support children, young people and their families with special educational needs.

I 'am also really pleased to be able to share the funding that has become available through the high needs block allocation of funding. The government
announced that Birmingham would receive an additional £26.6m to address previous and predicted overspends, as well as providing capacity for
investment in the future. In effect there will be funding available for mainstream schools to work together to support children with SEND in the
mainstream school. Further information about the additional funding will be shared in the next couple of weeks.

From the conversations | have had with individuals | have been really struck by how many passionate professionals there are in Birmingham who want to
make a difference for all our children and young people.

We know we have a way to go to ensuring both our services and in particular our referrals pathways improve to ensure better timeliness and wrap
around support.

The link below to Huzaifah's story is a great example of how working in innovative and different ways combined with strong leadership, really is making
such a difference to the lives of the families and children and young people. Thank you to St John's Primary School and to Huzaifah and his family for
sharing their story.

Link to Huzaifah's story

Very best wishes for 2020.

Qlectota oJoned

Assistant Director for SEND and Inclusion.

SEND INDIVIDUAL SCHOOL MEETINGS

This term, all schools in Birmingham will receive an invitation to attend a multi-agency
planning meeting.

The meetings will discuss Special Educational Needs at a strategic level as well as

discussing special educational needs on the ground, including where the schools are
‘stuck” with individual pupils. They are also an opportunity for schools to share ideas
and to shape future locality working, building on the good practice already in place
across many schools. The meetings will not come out of school’s core hours.
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https://vimeo.com/2vstudios/review/383944466/1fefa9ab3d

LOCALITY PANELS

In November 2019, instead of holding one city
wide panel we started to run four panels which
cover four areas across the city. All panels
meet on a Tuesday morning and have local
representatives from education psychology, the
advisory services for communication, cognition
and learning, looked after children, Early Years,
Post 16, health, social care, as well as members
of the SEN administration and home to school
transport team. Each referral has an assigned
lead professional who links with the school
and who present the case. The panels consider
requests for additional funding or resources;
changes of placement; specialist placements;
EHP statutory assessments. Each referral into
the panel is appointed a lead professional who
presents the case.

LOCALITY FAMILY FORUM

Parents have often told us that they want to speak to professionals when they are
raising their first concerns about their child’s needs but find it difficult to do this

without a long referral process.

To help address this we will be starting to host family forum events each term,
which will include an opportunity to attend drop-in appointments with a range

of different professionals.

Keep your eye on your school noticeboard for information on dates and venues
for these events which we will be sharing with you very soon. We also ask

if you can please share this information, once received with parents in your
school, so as many as possible can attend them.

YOUNG PEOPLE’'S FORUM

PARENT LINK OFFICERS

This term, we are introducing our new Parent
Link Officers. These are members of the local
authority who are there to help build better
communication links between parents, schools,

settings, specialists and other support agencies.

They will support parents through a central
contact line, family forums and drops events.

We recognise we really need to build trust and
establish much easier ways for families to get
advice and to be able to access some of our
specialist professionals for advice or more
information about parent link officers
and the events coming up click here.

Please click here for more information

on the Parent Link Service Contact Line.

LOCALITY SCHOOL FORUMS

Building on the current good practice in many
local areas, we are keen to continue working
with groups of schools to facilitate local area
SENCo forum meetings.

Led by the schools, the forum enables schools
to work together to share good practice, raise
common themes and issues and take a solution
focused approach to addressing these.

In addition, we are continuing to deliver city wide
SENCO Networks, which aim to address common
themes coming out of the local groups as part

of the ongoing agenda as well as sharing key
messages from the local authority.

The application process for the SEND Youth Forum has now been completed. The team received many applications from secondary aged young
people with special educational needs from across Birmingham schools. The common theme amongst the applications was a desire to participate
and ensure that the support provided in Birmingham schools works for all children and young people with SEND or disabilities.

On the 13 January 2020 interviews for the forum took place at the Council House. For many of the young people this was their first experience
of an interview process. They rose to the occasion and the interview panel were blown away by their enthusiasm and determination to be part of

Birmingham’s SEND Youth Forum.

The newly established SEND Youth Forum will now meet regularly throughout the year to support and advise Birmingham City Council on a range
of themes and issues related to special educational needs and disabilities. For further information email youthforum@birminghan.gov.uk or
Sarah.j.scarr@birmingham.gov.uk

graduated approach.

meetings taking place this term.

SEND SUPPORT PROVISION PLANS

SEND Support Provision plans, are designed to be used by mainstream schools to collate
information about the support being provided for a pupil with complex needs as part of a

Where the resources required are beyond that which the setting can provide from their allocated
SEND notational budget and through the support of outside agencies, the plan can then be used
to apply for enhanced funding through the locality panels.

SEND Support Provision Plan templates and guidance can be accessed through the A2E website:-
https://accesstoeducation.birmingham.gov.uk/senco-zone-birmingham/

Further information on how to submit plans will be shared through the individual school
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SEND LOCALITY CONSULTATION EVENTS
NOVEMBER AND DECEMBER 2019

SENIOR LEADERS / SCHOOLS STAFF

QUESTIONS

ANSWER

What Form should | / we be using
— SEND Support Provision Plan or
EHCAR?

The SEND Support Provision Plan is available for schools, to use with any child with additional needs.

Children with education, health and social care needs can still access EHCPs through the same mechanism and
are not changing, but you no longer need to apply for an EHCP in order to access additional funding, a SEND
Support Provision Plan can be used.

When will CRISP be changing?

A review of the CRISP criteria is currently underway.

As funding applications will be considered by the local panels, schools will no longer need to input CRISP
profiles online and this will remove the need to pay for access to CRISP online.

Enhanced Funding — when will this
stop?

The mechanisms for providing top up SEND funding in schools are being reviewed and therefore the current
funding systems will remain in place until this review is complete. Ultimately there will always be a need for
enhanced/exceptional needs funding as there will always be exceptions to any mechanism that is put in place.

What will be the placement process
for SEND Support / EHCPs?

Locality Panels will operate in each area to review any SEND Support Provision Plans which are requesting
additional resourcing including placements and as well as placements for any EHCP which are issued.

There aren't enough places in
resource bases — what is going to
be done to increase these?

A review of Resource Bases was completed in December and we are seeking to increase the numbers
throughout Birmingham in a way which meets the current demand. In additional we are looking at other ways
to fund schools to meet the needs of children within their own setting with a view to reducing the demand for
resource base places overtime.

The teams are struggling to deal
with the number of EHCPs as it is,
how will you create capacity for
them to also manage requests for
funding through SEND Support
Provision Plans?

Demand for EHCPs is currently high and places additional demand on staff, this is escalated when there is
insufficient provision in the local area and places further demand on transport needs. It is hoped that the
demand for EHCPs will be reduced when top-up funding can be accessed without an EHCP.

If the intention is for more CYP to
be taught in mainstream, then this
will require more resources. Where
is that money coming from?

The current share of high needs funding block only gives schools a very small proportion of the funding
available (£3.5 million or 3%). At the same time, we spend a much higher proportion on independent settings
(£21 million or 18%). A review of these settings is underway alongside a review of what support Birmingham
special schools need in order to meet these needs. In addition, by placing children into schools within their
local area savings can be made on transport. These savings will be used to put more money into mainstream
schools to support them in meeting needs.

Whilst these changes are being made, we will use some of the £26 million received from central government
to start injecting more funding into schools.

Will schools still need to pay for
CRISP?

Whilst CRISP assessments will need to be completed for funding purposes, schools will no longer need to
submit these online and therefore will no longer need to pay for access to CRISP online. Locality panels will
agree funding applications via the SEN Support Provision plans and the CRISP profile.

Are all services going to be free to
schools?

All statutory duties will continue to be paid for by the local authority. Education Psychology and some advisory
services will continue to trade with schools where additional services are required.

Will there be any changes to how you
access services like PSS, CAT etc?

The way that advisory services are accessed and used may change as part of the review of SEND services in
Birmingham, however all services will still be available to schools.

When application for enhanced
provision/additional funding is made
via the SEND Support Provision Plan
is there still a right to appeal a panel
decision?

Decisions will not be formed only at panel, any requests made should have been done as part of a multi-
agency approach and the opinions of all involved will be considered. There will always be a right to appeal any
decisions made.
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QUESTIONS

ANSWER

Will you still need an EHCP to
access specialist provision?

Ideally, we would aim to enable children and young people to access resources bases without an EHCP in
the future. An EHCP will still be required in order to access a special school placement, however you may not
need to wait until the assessment has been completed to start the process of allocating a place for the next
academic year.

How will the placement process
work in the future?

Currently placements happen all through the year, which makes place planning in response to need very
difficult. BCC is seeking to move to allocation of places for a September start each year, with additional
resources available to mainstream schools during the remainder of the current year. There will be a mechanism
for some exceptional in year placements where it is deemed that the child or young person cannot wait until
September (e.g. if a placement breaks down, or additional resources are inappropriate.

PARENT CONSULTATION SESSIONS

FEEDBACK / QUESTIONS
FROM PARENTS

ANSWER

How will parents find out the new
processes they need to use, or what
support is available?

Parents will find out information through a variety of channels — e.g. their local school, the Local Offer website;
which is currently being updated, Parent Carer Forum, SENDIASS, the Parent Link Officers contact line and
termly parent forum meetings held in each local area.

What will be done to reduce the
barriers and challenges, including
language barriers, that parents face
in understanding the systems?

The range of parent partnership services, including Parent Carer Forum, SENDIASS and Parent Link Officers,
will be available to support parents to understand the systems. To support this a new contact line and termly
parent forum meetings are being introduced. Where language is a barrier appropriate support will be sourced.

Parent Carer Forum want to reach
out to more parents and help
develop the local offer more

Parent Carer Forum are a key part of the changes being made with representatives attending many of the key
working groups. We see PCF as being key members in the stakeholder group for the local offer website going
forward.

There are very long delays for
speech and language diagnosis —
what will be done about this?

Additional Speech and Language resource is being brought in to support parents and professionals via drop-in
sessions which can be booked in advance. This is to support parents while they are on the waiting list. In
addition, the SEN advisory teams will work with schools to put in place programmes to support children with
SLCH needs whilst a diagnosis is being sought.

What is the capacity of the new
Parent Link Contact line?

During the initial set up there will be one line which will be available during working hours. If it is engaged,
callers will be held in a queue and will be kept updated with their position number. We will monitor the
number of calls being received each day and work to increase capacity if required.

As part of the changes will you

be bringing in more resources or
just re-allocating current staff into
different roles?

A bit of both — there are more resources being made available to pay for additional staff such as the parent
link officers, but we are also intending to re-organise the whole SEND service, so help is available earlier in the
system.

Who will handle complaints? Is this
the Parent Link Officers?

Complaints will be handled by the most appropriate person from the LA. In some cases, this will be a
member of a support service and in others someone from the LA leadership team. Parent Link Officers will
not necessarily deal with the complaint, but they may make the links with the most appropriate person who
can help.
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PARENT CONSULTATION SESSIONS

FEEDBACK / QUESTIONS
FROM PARENTS

ANSWER

What support will be available for
SENCos and schools?

A programme of professional development is being planned for SENCOs — workshops, training, networking.
Further information will be available in the new year.

Parents want to access support but
schools don't allow it because of
the costs. What support will there
be for parents if their school opts
out of what is available?

SEND Family Forums and drop in sessions will be available to all parents, so they can book time to talk to
a relevant professional. This will not bypass the school referral systems but will enable them to talk to a
professional and gain some next step actions to take.

Is this all to stop parents from
accessing an EHCP

No — Parents can still access EHCPs in the same way as before. We have introduced SEND Support Provision
Plans to reduce some of the red tape around schools being able to access the resources needed to provide
additional support.

Support is still required for children
even after they leave school. What
is being done to help this?

There is a specific group focused on post 16 and preparation for adulthood. It is however recognised that PFA
does not start when a young person becomes an adult and so support will be given to all schools and settings
to help them plan for this from an earlier age.

How will funding work in the new
system? How is the current funding
broken down?

All schools have funding in their budgets for meeting the needs of children with SEND. This is called the SEN
Notional Budget. When schools can demonstrate that they have used the required amount of this to meet
the needs of a child or young person with SEN, they will then be able to apply for additional top up funding.
Currently this can only be applied for when a child or young person has an EHCP which adds in an additional
layer of process that need to be completed before a school can access funding. Under the new system schools
will be able to apply for this funding without an EHCP if they can evidence need and impact via a SEN Support
Provision Plan and have the support of the relevant SEN support services.

EHCPs are a statutory document,
SEND Support Provision Plans are
not. Will there still be a right to
appeal decisions made?

There will always be a right to appeal any decisions made whether these be for EHCPs or SEN Support
Provision Plans. It is hoped that any requests made to local panels should have been done as part of a
graduated approach with multi-agency and parental involvement and therefore decisions made will be in line
with views of all involved.

Some parents shared positive
stories about their journeys.

We really appreciate hearing success stories, we aim to recruit Parent Ambassadors who can share their stories
and offer informal support other individual families.
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PARENT LINK

OFFICERS

WHAT IS A PARENT LINK OFFICER?

As a parent or carer of a child with special educational need or disability, it can be difficult to know who the best person is to
get help and advice from.

A Parent Link Officer is a member of Birmingham Local Authority whose job it is to help parents to identify and make links
with the right person, at the right time.

Their role is not to replace other parent support services already in place, but to ensure that parents have an easy and simple
way to find the best support service to meet their needs at the exact point they need it.

THE PARENT LINK OFFICER AIMS TO:

¢ To support a range of inclusion support services, local drop-ins and
forums for families of children and young people with disabilities
and special educational needs.

Ways Parent Link Officers can work with families include:

NS SR

Telephone E-mail Letter or written Home visit

e Support parents and families in ensuring children with special

and text information educational needs and disabilities have their needs met within their
local community as early as possible.
oldo £ jmelmasE
e Work closely with a team of professionals within a local area,
Q‘l rD m supporting schools and families to improve communication and
Support at Familv forums participation of parents, children and young people.
meetings and drop-ins
MEET THE PARENT LINK OFFICERS:
GILL LEACH ' KATIE FOLEY JUANITA MURRAY
PARENT LINK CO-ORDINATOR PARENT LINK CO-ORDINATOR PARENT LINK CO-ORDINATOR
ABOUT ME: ABOUT ME: ABOUT ME:

| am a mother of two and nanny of two.
| have dedicated my whole working life
to supporting children, young people and
families both in the UK and Kenya.

Inclusion is my big passion and my
experience will help to ensure that families
know who to turn to for help as soon as
they need it.

In this role, | am hoping to coordinate a
team of people who can ensure a positive
experience of education and support

for children, young people, families and
professionals across Birmingham.

| am a mum of 3 who has 30 years’ experience
of working with children, young people and
families in Birmingham. My eldest child has a
disability, so | understand, from both personal
and professional experience, ways to help
families gain support through a wide network
of professionals in education, social care

and health.

My aim in this role is that we can find
solutions by working together and ensuring
that each child and young person is at the
centre of everything we do.

| am a parent of one and know, from
experience, how to find help and get advice and
support when your child has additional needs.

| am passionate about learning and helping
people to develop. | aim to help understand
the needs of those | am working in partnership
with and be the link between them.

In this role, | am hoping to support parents,
carers and professionals to feel listened to,
valued and able to make changes that will
support the children and young people in
Birmingham with SEND.
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PARENT LINK
SERVICE

CONTACT LINE

WHAT IS THE PARENT LINK SERVICE?

As a parent or carer of a child with special educational need or disability, it can be difficult to know who the best person is
to get help and advice from.

A Parent Link Officer is a member of Birmingham Local Authority whose job it is to help parents to identify and make
links with the right person, at the right time.

WHAT IS THE CONTACT LINE FOR?

The contact line is a central phone line that parents can call, ask questions, talk about things that are concerning them and
then be given advice on what the best next steps could be.

NEXT STEPS COULD INCLUDE:

\\\ A follow up ,Sz. Attendance at one of our family Aol )
phone call m forums in your local area oflowilIp emal

\ . . . . . OGO Support at a face-to-face
A home visit Some written information Q1 |D meeting

PARENT LINK CONTACT TELEPHONE LINE:

0121 303 3461

Monday: ~ 9.00am — 5.00pm
Tuesday: ~ 9.00am — 5.00pm
Wednesday: 9.00am —4.00pm
Thursday: ~ 9.00am — 5.00pm
Friday: 9.00am — 5.00pm

OTHER WAYS TO CONTACT US:

Email: ParentLinkService@birmingham.gov.uk
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