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1  
Background 

The Early Years SEND project is part of the Building Capacity workstream outlined in the overall SEND programme brief.  It reflects the need to develop and reconfigure the Birmingham local area’s support and provision to ensure that it:
· Supports the development of more inclusive practice in all mainstream schools and settings

· is equitably distributed and targeted at the greatest need

· is a good quality and offers good value for money.

· has a capacity for prevention as well as providing for those young people with the most complex/significant needs.

· has a robust quality assurance process to ensure pupils achieve their full potential.

· is flexible and responsive to needs, with minimum levels of bureaucracy required to support this when required.

· where possible, resources are equitably distributed according to need within a locality of schools and settings.


Whilst Birmingham has established some high-quality services for SEND the OFSTED and Care Quality commission identified significant concerns in a wide range of areas in its inspection in June 2018.  The budget has come under significant pressure as local demand continues to increase and subsequently the use of external independent providers has increased significantly. 

The programme sets out to develop the skills and confidence of settings and to facilitate early identification and intervention in order to improve the prospects of children with SEND and reduce the need for intervention later on. It recognises the need to provide more timely localised access to support for the pupils, parents and schools using a Team Around the Child approach to ensure that all children and young people with SEND can achieve the best possible outcomes

2  
Link to National and Corporate Themes

· The Project links with the national agenda in England to have in place a workforce that values diversity, has inclusion at its heart and the skills to able to meet all its learners. 
· The project also fits with Birmingham’s Vision which states “by working together with families and communities we want to support all children and young people, aged from 0-25, with SEND, to meet their potential, live healthy lives and become active citizens within their communities.”

· Staff skills and resources are the two major barriers that settings identify in providing effectively for children with SEND. Supporting early years settings and reception schools through professional development is an essential aspect of the authority’s broader inclusion programme.

· This project sits within the Building Capacity part of the SEND Improvement Programme and links closely with other key strands which are: Developing Support and Provision; Quality Assurance and Performance and Preparation for Adulthood.  

3  
Project Definition

The project will:

· build on locality approaches already developed in some areas of SEND

· develop an integrated locality working model that is easily accessible and adapts to local changing needs

· ensure the workforce is provided with the skills to meet the needs of all its learners

· provide a family support service that ensures it provides early support and help for parent/carer

· ensure early and accurate identification of need and provide an integrated wrap around response and strengthened transition into school
4
Benefits 

· higher achievement among children who have special educational needs and disabilities

· better use of resources

· increased confidence in early years settings
· more highly trained workforce

· parents, children and setting staff have better access to information and support

· better informed/evidenced developments and more targeted interventions

5
Risks

· disruption to settings through re-organisation.

· anxieties for children, parents and setting staff arising through potential changes to current arrangements.

· need to invest in period of transformation.

· potential mismatch between current and required workforce

6
Constraints/Assumptions/Dependencies

	Constraints/Assumptions/Dependencies
	Strategies to manage their effects

	1. Need for shared commitment of a range of different stakeholders in early years settings, schools and school-related services, to seeing inclusion as an aspect of the broader  improvement and effectiveness agenda

	It will be important to engage these groups actively in planning and review

	2. Need for individual Council members to recognise implications of the strategy for their particular constituency/governing body role, and recognise when resistance to change is inappropriate/ unreasonable

	Seminars for members to ensure they are aware of strategy implications and more specific implementation plans.

	3. Officer capacity: pressures for key officers working in the areas of SEND, as a result of the restructuring processes.  The programme has a number of strands which will be demanding to manage 

	Management of the programme streams will need to involve a range of senior officers, including those with a broader brief (e.g. school improvement).  Use will need to be made of external consultancy in order to bring about the transformational change


7 
Workstream Products/Meetings
	Workstream
	Description


	Lead
	Time line

	
	Early Years SEND Locality Teams


	To develop and pilot a model for the integration of SEND teams across education and health to work in Early Years in the city settings

	Heather Wood
	January 2020 – March 2021

	
	Childminders SEND Locality teams
	To develop and pilot a model for the integration of SEND teams across education and health to work with Child Minders in the city settings


	Lindsey Trivett
	January 2020 – March 2021

	
	Workforce Development
	To work closely with school to school settings in developing a framework for the rollout of bespoke professional development across schools in localities to support the workforce and strengthen an inclusive setting ethos

	Karen Jones & Terri Cawser
	October 2019 – March 2021

	
	Parent Link Service in Early Years
	To develop and pilot parent link officers across the city to provide support for individual families, develop drop in, professional meetings, networks and conferences for parents/carers

	Terri Cawser
	January 2020 – March 2021

	
	An early identification and intervention framework for SEND 

	To develop and implement an early intervention framework for SEND in the Nursery and Reception 


	Rosie Mason
	November 2019 – March 2021

	
	Early Years Transition
	To provide strengthened transition into mainstream for SEND children through the development of specialist outreach support, clear pathways and consistent information.

	Rosie Mason
	March 2020 – March 2021

	
	Clearly defined specialist assessment and provision for Early Years in each locality


	To develop locality based early years specialist provision across the city for children with complex needs.
	Nichola Jones
	December 2019 -March 2021

	
	
	
	
	


8
Budget and Funding

An amount of £2.7m has been identified from previous Early Years underspend of the DSG that Schools Forum have agreed should be reinvested into Early Years particularly around supporting children with SEND to access their education.

There was an intention as part of the agreement that the investment should lead to a reduction in expensive external placements for children later in their lives.  Activity should therefore be linked to an “invest to save” model.

The SEND Inclusion Service are overseeing the spend of £1.7m and the Early Years and Childcare Service are overseeing the spend of £1m
Funding being managed through the SEND & Inclusion Service 
	Project Name

	Funding

	ISEY Enhanced Funding
	£500k

	Workforce and Family Development 
	£100k

	Early Years Locality Teams
	£500k

	Early identification an intervention
	£200k

	SEND Early Help – Family Support Workforce development
	£200k

	Transition
	£200k

	Total Resource
	£1.7m


Funding being managed through the Early Years and Childcare Service

	Project Name

	Funding

	Childminder Inclusion Network/ Support
	£300k

	The Castle Approach
	£200k

	Well Comm Project 
	£500k

	Total Resource
	£1.0m


Funding will be aligned to the workstreams set out below
9
Key Project Milestones
(i) To develop and pilot a model for the integration of SEND teams across education and health to work in Early Years in the city settings
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	
	  
	
	

	
	
	
	

	
	
	
	


(ii)  To develop and pilot a model for the integration of SEND teams across education and health to work with Child Minders in the city settings
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	
	  
	
	

	
	
	
	

	
	
	
	


(iii)  To work closely with school to school settings in developing a framework for the rollout of bespoke professional development across schools in localities to support the workforce and strengthen an inclusive setting ethos 
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	
	  
	
	

	
	
	
	

	
	
	
	


(iv)  To develop and pilot parent link officers across the city to provide support for individual families, develop drop in, professional meetings, networks and conferences for parents/carers
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	
	  
	
	

	
	
	
	

	
	
	
	


(v)  To develop and implement an early intervention framework for SEND in the Nursery and Reception 
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	Identify early identification screening tools and intervention toolkit for (i) nursery (ii) reception
	Consultation event taking place on the 10 January to consider screening and intervention tools for the nursery.
Meeting with a range of stakeholders has taken place to agree identification and intervention tools for reception.  
	
	

	Pilot the early identification screening tools and intervention toolkit


	A paper outlining the nursery approach has been developed and a planning meeting set for 8 January to plan the pilot programme.


	
	

	
	
	
	


(vi)  To provide strengthened transition into mainstream for SEND children through the development of specialist outreach support, clear pathways and consistent information.
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	
	  
	
	

	
	
	
	

	
	
	
	


(vii)  To develop locality based early years specialist provision across the city for children with complex needs.
	Key Milestones
	Actions for the previous month
	Issues arising
	RAG

	
	  
	
	

	
	
	
	

	
	
	
	


10
Key Stakeholders & Groups to be consulted
· SLCN consultative group 

· Parent Carer Forum

· Early Years Forum
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