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So here it is, the start of a new year, the start of a new decade, and hopefully the start of a more financially 
stable time for schools. My wish for the new decade is to see deficits reducing, a return to spending ‘what you 
have - not what you want’, and continued improvement in outcomes for the children and young adults in our 
schools. Can all that be achieved? I believe it can if we all work together with drive, understanding and a will to 
achieve.  

Sue Beer, Head of Financial Services, has been instrumental in helping schools understand the importance of 
good financial management, key if my wish is to be achieved, but sadly will not be there to drive forward     
progress as she retires at the end of January. Sue works incredibly hard and is a passionate believer in working 
with schools be enable them to be the best they can be. She also believes that schools should do things the 
right way, should be open and accountable, and has never been shy to say what she thinks. On a personal level 
I will miss Sue’s support and guidance, on a professional level I think we will all miss her knowledge and        
understanding of the environment in which schools work. On behalf of everyone in Birmingham Audit I wish 
her health and happiness in her retirement.        

To achieve my wish one thing is definite, we all need to embracing change – and that is not always easy. Whilst 
change can be good, it often creates disruptions that do not always feel welcome. There are however many 
benefits if change is approached positively – it helps you grow as a person, both per-
sonally and professionally:  it helps you challenge your beliefs, your routines, your 
values; it can help you be more understanding, compassionate and flexible; and it 
creates opportunities to make improvements that can benefit yourself and others. If 
we all embrace change positively, we can all help deliver improvements – have a go. 
What change can you make to develop, and possibly improve, the     management of 
our schools and the experience of our pupils? If you have good   examples of change 
that could help other colleagues in the schools sector let me know – I 
would love to highlight a few in future issues of The Auditor. Lets make my 
dream come true!   
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The  School Audit Visit Programme  

 
A comprehensive list of the controls reviewed during our audits is available to             
maintained schools upon request. 
 
If you have any queries or  concerns please do not hesitate to contact ; 
Karen Smith Principal Auditor: 
Telephone: 0121 675 0249 
Email: 
karen.p.smith@birmingham.gov.uk 

 
Our programme of school visits has continued for the 
2019/20 academic year.   
 
School Governors and senior management are       

generally striving to lead schools   effectively in very 

challenging circumstances; the need to respond to 

financial pressures and ensure       effective financial 

planning remains.     

We acknowledge that the schools audit risk based 

plan will invariably result in the audit of schools with 

the  greatest financial challenges.  However we     

highlight that a high proportion of schools are relying 

upon  carry forward surpluses to balance their     

budgets along with  predicted deficits in future years. 

This  poses a significant threat for both the individual 

schools and the  Council.  Governors and senior school    

leadership need to be more proactive in establishing 

and agreeing plans to address this issue. 

Governance & financial  management are also areas 

that require development and include; improvement 

in financial reporting to governors, better               

management of pecuniary interest declarations and 

associated information on the schools website along 

with the recording and reporting of gifts and           

hospitality. In addition, we have noted that schools 

are either not completing a statement of internal   

control or there are areas for development with the 

document. 

At an operational level improvements  are required in 

respect of compliance with key controls for ordering 

and    receipting of goods and establishing appropriate 

divisions of duty.  

 

Schools continue to be well aware of their responsibilities 

in relation to  safeguarding their children and take that  

responsibility seriously. However, there remains the need 

for improvement in respect of monitoring IT and internet 

use, and undertaking due diligence prior to lettings; to      

ensure users meet both safeguarding and the ‘No Platform 

for Extremism Policy’ requirements.  

In addition improvements are required regarding the   

timely referral and evidencing for those pupils who leave 

the school in-year whereby their destination is either     

unknown or where parents have chosen to home educate. 

Real Time Follow Ups 
 
You will recall in our last issue 54 I reported that we would 
be introducing from September 2019, a real time follow up 
process for those schools that are given  Level 3/4          
assurances with a high risk rating.   
 
During the second half of the autumn term we started to 
support the first school through the process as they       
received their first visit.  The aim of this process is to     
support schools in implementing our recommendations. 
 
To confirm for completeness we will continue to undertake 
the annual city wide follow up management assurance  
review. Full follow up audits will be undertaken to those 
schools given a level 3 /4 assurance high risk rating during 
2018/19 academic year.  
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Income Generation in Schools  

 
In the current financial climate we are aware of the ever growing pressures schools face;  maintaining 

educational standards and providing adequate resources whilst contending with ever shrinking      

budgets.  We previously reported that we had seen an increase in schools reporting deficits in their 

strategic financial plans and how schools can respond to predicted deficits. 

One of our suggestions was considering untapped income streams. During our visits we have seen 

some great examples of income generation.  

Here are a few for you to consider; 

• Lettings-  does your school have outstanding facilities that could be used by the community? The use of sports 

halls, playing fields, swimming pools, community rooms and conference rooms are examples of where schools 

have generated income through letting out parts of the school, benefitting the school and the local community. 

• Training- do you have specialist in your school? Have you paid for a member of staff to become an expert in their 

field, rolling out training and collaborating with other schools can reduce training costs and generate income.  

• Bids- have you applied for all the grants and additional funding streams you can, in the last month alone through 

the notice board we have seen; the ‘Norton Foundation’ seek proposals for capital projects - a new fund set up to 

help the next generation of fearless females pursue their ambitions and dreams, and ‘Trees for Tomorrow      

Workshops’ which includes free trees at the end of the workshop.  Hopefully you will have seen the application 

round for growth funding launched. 

• Teachers’ Pension Employer Contribution Grant (TPECG)- The supplementary fund application window opened on 

2 December 2019 , don’t forget to register to make your claim. (see notice board 5 December 2019). 

• Charitable Accounts- under normal circumstances it may not be worthwhile for a schools unofficial fund to        

become a registered charity, but this may give the school even more scope to bid for additional funding and grants 

using their charity status.  If you have such an account are you maximising your opportunities? 

Keeping your ear to the ground through networking with other schools and checking the notice board weekly can   

support your income generation activity. 

Transfer of Control Agreements 
 
The Governance Handbook 2019 is clear that in maintained schools it is the Governing Boards responsibility to     
control the use of the school building during and outside school hours.   
 
A Transfer of Control Agreement (under Schedule 13 to the School Standards and Framework Act 1998 ("the 1998 
Act")) should be used when an organisation is using the school building during or outside school hours but not 
providing a service to the school.   The agreement will set out the arrangements, terms and conditions whereby the         
Governors transfer control of part of the Schools’ premises to the user whilst in use. 
 
Where the organisation is providing a service to the school and the school wishes to retain the overall control of the 
premise while subletting a service level agreement may be more appropriate. 
 
Templates and advice is available from Education and Skills Infrastructure Team.   
edsi.enquiries@birmingham.gov.uk 

mailto:edsi.enquiries@birmingham.gov.uk
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Strategic Financial Plans 

Strategic Financial Plans and supporting action plans to address any 
predicted deficit should have been submitted by 31 December 2019. 

Schools that have not already done so are reminded to submit theirs 
as a matter of urgency to; 

LAComplianceReturns@Birmingham.gov.uk 

 

 

In the last edition (54) our auditor Sally Bojang provided an update regarding some key changes for this year 

with  regard to the Schools Financial Value Standard. 

The deadline of 31st March is fast approaching and if you haven't done so already we recommend that you 

go to the DfE website to down load the new version which is in an excel spreadsheet format.  With the new 

document you will find the 29 questions and also the new dashboard that is aimed at supporting good      

resource management. 

The new standard can be obtained via the following link; SFVS 201920  

 

 

 
Your completed SFVS should be submitted to the Local Authority by 31 March  send to;  

SchoolsFinAssess@birmingham.gov.uk 

A big thank you to those 

schools who have already     

submitted their updated      

strategic plan and supporting 

action plans. 

Schools Financial Value Standard 

Sue Beer   

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
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City Wide Follow Up  

 
 
 
 
 
‘Thank you to all the schools that 

responded and those we visited as 

part of the validation exercise for 

their support during the visit’. 

Sally Bojang - Auditor 

 
 
In the autumn term each year, we   
undertake a citywide follow up review 
of schools that were audited during a 
certain period of time. Our review this 
year included 60 schools that    re-
ceived a final audit report between 
September 2017 and July 2018.  

 

We have since then introduced the risk 
based audit methodology.  As a result 
25  schools that were either due a full 
audit or one day follow up review were 
omitted from this sample together; 
with 4 schools which had converted to 
academies during the year.  

 

We wrote to the remaining 31 schools 
requesting management assurance on 
the progress of implementing the 
agreed recommendations. A sample of 
10  schools were visited to validate the 
management assurance given. We did 
not receive a response from 3 of the 
schools and 1 of these was visited as 
part of the validation exercise. 

 

The self-evaluation received from the 
28 schools that responded indicated 
good level of compliance with 88% of 
the recommendations fully                
implemented.  This is similar to the          
self-evaluations from the schools   
sampled last year. 

Our validation exercise however 
showed only 38% of our                      
recommendations were fully               
implemented.  

 

 

 

 

 

This is a huge disparity between the 
self-evaluations and our validation  
exercise and this trend again is similar 
to last year’s review where a similar 
disparity in the compliance rate was 
highlighted.  

Birmingham Audits Response 

The outcome of this work along with a 
lack of sufficient progress found in one 
day audits has highlighted the need for 
us to press ahead with the new        
follow-up methodology mentioned in 
the previous edition (Issue 54) and on 
page 3.  The real time follow up        
approach is intended to support and 
coach schools as they respond our   
recommendations. 

Any school provided with a Level 3  
assurance with High Risk rating will be 
included in a ‘real time’ follow up    
approach.  This will involve 3 visits to 
the school over a 9 month period. The 
first 2 visits will obtain management 
assurance with progress and the final 
visit will be supported with a validation 
exercise.  

 If  insufficient progress has been made 
after 9 months then this will be        
escalated to the Schools Finance 
Board.  

 

 

 

 

 

 

 

          

 

 

 

 

 

************************** 

We once again reiterate and 
highlight the importance of 
working with Birmingham Audit 
and ensuring recommendations 
are implemented fully within 
the agreed timescale.  

 Schools should contact us if 
they are not sure what needs to 
be done to fully implement a  
recommendation. 

************************** 
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 Petty Cash   

There are 111 non-cheque book maintained schools that have a petty cash account. Last financial year 
more than 36 schools (30%) had not submitted their petty cash reconciliation form by the required 
deadline.   
 
The Councils finance team have asked that schools be reminded that it is an annual requirement for non 
cheque book schools with petty cash accounts to submit their year end ‘Petty Cash Reconciliation Form’ 
by the  3rd Friday in March every year. For 2019/20 financial year this will be Friday 20 March 2020.  
 
Look out for new guidance that is notified to schools via the schools Noticeboard every year in            
mid February.  
 
One of the main reasons for late submission is when a member of the finance team leaves and the new 
staff member dealing with petty cash is not aware of the deadline. It is recommended that the school 
office put in the important closedown dates in the school calendar and remind relevant new colleagues 
where necessary.  
 
Ultimately it is the Head Teacher and Governing Boards responsibility to ensure that the year end petty 
cash reconciliation is completed in line with the guidance. Therefore, please advise all relevant finance 
staff to prepare early, complete the reconciliation form and submit with all relevant supporting          
documents by the deadline in March each year.  
 
NOTE* Pre-arrangements may need to be made with the bank in order to complete the year end                 
reconciliation for the petty cash account, a bank statement needs be sent to school in the first week in 
March for transactions including the whole of February. If  a school no longer needs the Petty Cash    
Facility or has any other queries regarding their petty cash they should contact the Councils finance 
team via SchoolsPettyCashAdmin@birmingham.gov.uk  
 
Detailed guidance on how to manage your petty cash account can be found within the Schools Financial   
Procedures Manual Petty Cash Chapter on this link 

Liabilities 

A key finding from the work undertaken by the City Council’s external audit review of the year end       
accounts was that some schools are not requesting all liabilities to be accrued. This is a major  weakness. 

It is very important for schools to keep the year end liability/accrual to a minimum, but if there are       
genuine liabilities remaining, schools must include those items on the liability list  provided to the 
Schools Finance Team and ensure manual accruals are done on the City’s ledger. See link below for fur-
ther advice; https://www.birmingham.gov.uk/downloads/file/11894/pre-closedown_house_keeping_checklist  

For non-cheque book schools & EPA only to be sent to the Schools Accruals mailbox; 

SchoolsAccruals@birmingham.gov.uk  

N.B Any internal activities, recharge/internal charges need to be completed by mid-March so there is no 
need for internal accruals.  

Year End Procedures - Reminder 

mailto:SchoolsPettyCashAdmin@birmingham.gov.uk
https://www.birmingham.gov.uk/downloads/file/8775/petty_cash
https://www.birmingham.gov.uk/downloads/file/11894/pre-closedown_house_keeping_checklist
mailto:SchoolsAccruals@birmingham.gov.uk
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Fraud Spotlight on Schools 
 

On Line Subscriptions 

We often use this column to ask 
schools to be aware of the     
activities of companies that 
make unsolicited offers to take 
out a trial of their products. We 

were alerted recently by a neighbouring authority, to     
another company that were  engaging in what sounded like 
sharp practices in respect of pressuring schools into signing 
up and paying for their    services. The company were 
charging a subscription fee of £299 per annum for access to 
web-based materials.        Although we can’t comment on 
the quality of their product, the online reviews of this   
company and its practices are, to say the least, not very 
positive. 

 

We contacted three BCC schools who have paid               
subscriptions to the company this financial year to ask for 
their experiences of them. One school was quite positive, 
saying they had subscribed for several years and would 
continue to do so. The second school had subscribed for 
one year but would not be renewing. The third school    
responded to say they had had a number of problems with 
the company and informed us that they “wouldn’t touch 
them with a bargepole” and wouldn’t recommend them to 
anyone else. Hardly a glowing review! 

 

We would ask schools to tread carefully in any dealings 
with companies offering these products, particularly if their 
approach is unsolicited and accompanied by an offer of a 
free trial.  In terms of ordering processes generally we    
reiterate some useful reminders from the School Financial 
Procedures Manual: the need to always identify a            
requirement for goods or services; not to make purchases 
without a commitment on the system; and not to “see 
something on the internet and order it”. 

External Trainers 

We received a slightly unusual referral from one of our 
schools recently, concerning their First Aid trainer. Previous 
staff at the school had engaged an external person to     
deliver this training, but following comments he made   
during the training (that appeared to somewhat exaggerate 
his own background and importance) they began to query 
his qualifications. At their request, he provided some paper 
qualifications and certificates but even these didn’t seem to  

 

 

 

stack up so the school contacted us. We did a few more 
checks and these inclined us to agree with the school,  
Things didn’t seem quite right. Even googling his name 
linked to a previous fraud! The school have now dispensed 
with his services and intend in future to use BCC-approved 
trainers. The moral of the story is that if you are              
considering using external trainers, be sure to check their 
qualifications and confirm as far as possible they are       
legitimate. If you do see or hear anything that doesn’t 
sound quite right, follow it up or, for any older readers out 
there, “keep ‘em peeled”!  

 

Salary Payment Diversion 

We have previously warned about bogus requests to 
change supplier bank account details, or spurious requests 
purportedly from someone in authority to make an urgent 
payment to a new supplier.  

We have now been alerted to a new scam where fraudsters 
are e-mailing employees directly to notify them of a     
problem with their salary, and urging them to click on a link 
to provide their personal information to enable the issue to 
be resolved.  

The link directs the employee to what appears to be the 
payroll self service log in page, but this is false and is       
operated by the fraudsters to capture the log in details of 
anyone who accesses the page. The fraudster is then able 
to use these details to log in to the legitimate system and 
change the employee’s bank account details for which their 
salary is paid into.  

Although we are not aware of anyone in schools or within 
the City Council being targeted by this scam, we encourage 
everyone to remain alert and not click on links within any   
e-mail raising a query about their salary.   

 

* If you have queries about any of these issues, or 
 have had direct experience of them, please contact 
 the    Corporate Fraud Team Neil Farquharson 0121 

 303 2185 Neil.Farquharson@birmingham.gov.uk 

 

   

mailto:Neil.Farquharson@birmingham.gov.uk
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Fraud Spotlight on Schools ….. 

Cyber-attacks 

Cyber-attacks are becoming commonplace and the impacts they have on our lives are ever-increasing. As 
cyber defences improve cybercriminals are focussing their efforts on targeting individuals and relying on 
human error. 
 
What to look out for and what to do? 
 
Attacks can be delivered via any communication method: 
• Email 

• Text message 
• Telephone call/fax 

• Letter/memo 
• Social media 
 
However, there are tell-tale signs that indicate the communicators’ intentions such as use of urgency and 
poor spelling & grammar. If you don’t know the sender, check for these first. 
 
It is important to familiarise yourself with the schools and BCC’s policies, procedures and incident reporting 
processes so that when you identify irregularities you can report them in a timely manner. 
 
Consider your role: Cybercriminals are resourceful and will use school publications such as newsletters and 
job adverts to   Identify individuals, such as Head Teachers and Bursars. If you are in a role with authorising 
powers or work directly with someone with authorising powers be extra vigilant. If in doubt, call it out! 
 
If you have any suspicions of such a communication consult a colleague or your line manager before you         
respond or click any links. 
 
Report any incidents at the earliest opportunity - don’t assume it has already been reported and If you   
believe you have fell victim don’t be afraid to report it. Many attacks rely on people fearing the mistake or 
being too embarrassed to tell anyone, allowing Cybercriminals more time to use the information or      
monitor systems for a bigger attack later on.  
 
IT team’s efforts to contain a breach are much more successful when reported early. 
 

Not all attacks are cyber……... 

If you work with sensitive information be conscious who is around you: 
• Secure your devices when away from your screen  
• Ensure confidential/sensitive conversations are held in private 
• Don’t leave sensitive documents unattended e.g. unpaid invoices 
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Fraud Spotlight on Schools ….. 

 

The cyber defences: 

Gaining access to a system as an unauthorised user is very difficult; cybercriminals consider it easier to   

obtain access by hi-jacking an authorised user’s account either by getting a user to provide their password 

via a false link in an email (e.g. “your account is at risk, act now!”), or simply guessing it.  

Use strong passwords: 

• Make your password up of three random words and avoid using the name of your child or pet.  

• If you choose to use a memorable name replace letters with digits or special characters e.g. ‘j@M3$’ 

instead of ‘James’ to make it more difficult to guess. 

• Don’t use the same password across different services (once one is compromised, they all are). 

• If you choose to write your passwords down store them securely and away from your devices. 

• If available, enable Two Factor Authentication (2FA). An attacker then needs both your credentials and 

your registered device to gain access, such as your smartphone. 

Stay updated: 

In order to keep IT systems protected they require regular updates. The ‘WannaCry’ malware that affected 

NHS systems in 2017 was more successful because security patches were not installed. You should com-

pletely shut down your devices at least once every other day to allow for updates. 

For more information and to help prepare your organisation there is an interactive training tool available 
on the National Cyber Security Centre website that provides tips for all levels of staff. 
 
If you have any queries, questions or concerns relating to the fraud spotlight articles please feel free to 
contract our Corporate Fraud Team;  
 
Corporate Fraud Team Neil Farquharson 
0121 303 2185 

Neil.Farquharson@birmingham.gov.uk 

https://www.ncsc.gov.uk/static-assets/training/top-tips-for-staff-web/story_html5.html
mailto:Neil.Farquharson@birmingham.gov.uk
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 Governance Update  

I recently joined a Birmingham 
School’s Governing Board as a  
co-opted Governor.  
 
In October I attended the        
Governors induction training at 
the MAC in Cannon Hill Park. The 
course was run by a very          
experienced trainer and Governor 
from the NGA. 
 
The pre course work was a useful 
exercise as it really got you    
thinking about your role as a  
Governor and where to find    
information that can support you.  
 
The induction included training 
on different school types and 
structures, the role and            
responsibilities of the governing 
board; strategy, school funding, 
school performance and effective 
governance.  
 
I found the session on analysing 
data the most helpful. The        
session also included some     
practical experience of analysing 
data and asking challenging  
questions.  
 
It was great to meet all the other 
new Governors from around   
Birmingham, everyone was so 
passionate about their schools 
and keen to get started in the 
role. 
 
Natalie Mardenborough Auditor 

Ofsted Inspection Handbook Update 
Following the launch of the new inspection framework in September 2019, 
Ofsted has released minor updates to its inspection handbooks. These       
updates include reference to clerks being invited to take notes in the final 
Ofsted feedback meeting. 
 
Schools Model Safeguarding & Child Protection Policy (MSCP)  
A number of changes to the MSCP came into force on the                                  
17th October 2019.  These updates can be incorporated via the MSCP Codicil 
Insert October 2019 which, if Governing Boards (GBs) haven’t done so       
already, should be reviewed and approved by the GB at their next meeting or 
via chair’s actions. .  
 
What governing boards and school leaders should expect from each other  
The fifth edition of guidance (November 2019) written and backed by the  
National Governance Association (NGA), the Association of School and       
College Leaders (ASCL), the National Association of Head Teachers (NAHT), 
the Local Government Association (LGA) and the Institute of School Business 
Leaders (ISBL). It aims to improve the effectiveness of governance by           
developing mutually supportive and respectful working practices between 
those leading and those governing schools. This guidance is available to 
members and non-members of the NGA. The paper is broken down into four 
key areas: 
 

• the respective roles of governance and management 

• developing and supporting the governing board 

• effective ways of working 

• understanding the organisation and engaging with stakeholders. 
 

School and Governor support (S&GS) arrange a number of events during the 
year that relate to the areas that we audit.  Encouraging your Governors to 
attend supports the Governing Board, their individual development and in 
turn supports your school too!  
 
The Governor Induction Training Session in January is full but there are still 
spaces on Saturday 29th February 2020 9.00-4.00 at the     Midlands Arts 
Centre.   This training is essential for new Governors and those that require a 
refresher. It covers how schools work, the role of Ofsted, what being an 
effective governor means (including financial oversight) and how to access 
further support and training. 
 
One of the areas our audit will review is the management of complaints.  
S&GS also provide training in this area.   Complaints management training 
(for Governors and  Clerks) will be held on Wednesday 12th February 2020  
6.15-8.15 at Midlands Arts Centre. 
 
The Governor Training Programme 2019/20 can be accessed via the following 
link; Governor Training 201920 
 
Schools can book courses on Governors behalf through the BESS website; 
Birmingham Education Support Services 

https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.birmingham.gov.uk/downloads/file/14155/mscp_codicil_insert_october_2019
https://www.birmingham.gov.uk/downloads/file/14155/mscp_codicil_insert_october_2019
https://www.nga.org.uk/getattachment/Knowledge-Centre/Executive-leaders-and-the-governing-boards/School-leaders-and-governing-boards-what-do-we-exp/What-we-expect-4pp-(Nov-2019WEB)-AW-(1).pdf?lang=en-GB
https://www.birmingham.gov.uk/downloads/download/475/governor_training_and_development
http://www.birminghameducationsupportservices.co.uk/
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Birmingham Audit 

10 Woodcock Street Birmingham 

 

 

Key contacts for school visits or school related work 
 

Don Price, Group Auditor  

0121 303 2970 

Don.Price@birmingham.gov.uk 

Karen Smith, Principal Auditor  

0121 675 0249 

Karen.P.Smith@birmingham.gov.uk 

Natalie Mardenborough, Auditor  

0121 303 2085 

Natalie.Mardenborough@birmingham.gov.uk 

Sally Bojang, Auditor 

0121 303 2488 

Sally.Bojang@birmingham.gov.uk  

********************************************* 
Corporate Fraud Team Neil Farquharson 

0121 303 2185 

Neil.Farquharson@birmingham.gov.uk 
 

 

Birmingham Audit Assurance Team 

TOP left to right—Don Price, Jenny Giles, Simone Beet, Paula Moloney, John P Grace, David 

Mallard, Brendan Sweeney and Jaspal Sehra 

BOTTOM left to right—Sally Bojang, Natalie Mardenborough, Karen Smith 

mailto:don.price@birmingham.gov.uk
mailto:karen.p.smith@birmingham.gov.uk
mailto:natalie.mardenborough@birmingham.gov.uk
mailto:sally.bojang@birmingham.gov.uk
mailto:Neil.Farquharson@birmingham.gov.uk

