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Report to:
Schools Forum
Date:

21st November 2019 

Report of:
Paul Stevenson, Interim Finance Business Partner, Finance & Governance 

Lisa Fraser, Assistant Director Education and Early Years, Education & Skills
Title:

Review of School Balances Clawback Criteria   
Status:  
For Decision
1. Purpose of Report
To agree a policy on the Control of Surplus Balances in Schools.  This is an updated report and policy taking account of comments made at the School Forum meeting on 26th September.
2. Background

A report was brought to the School Forum in June which reported on the position on School Carry Forward balances at 31st March 2019.  The report identified that there were 200 schools in the local authority maintained sector with surplus balances totalling £59.9m.  There were also 53 schools with a combined deficit balance of £12.6m.
The Council is under increasing pressure for funding deficits where schools are directed to convert to academy status.  In the current financial year it is forecast that the Council will need to fund accumulated deficits of £7.2m for schools which are transferring to academy status.  In this context it was agreed that a protocol for dealing with surplus balances be brought to a future School Forum meeting. This report addresses that requirement.
3. Proposed Policy on Control of Surplus Balances

The proposed Policy on Control of Surplus Balances in Birmingham schools is attached to this report.  Key points in the policy are:

· Schools will be entitled to retain balances up to 5% of budget for secondary schools and 8% of budget for primary, secondary and nursery schools in line with DFE recommendations
· For retention of amounts in excess of these percentages the proposed usage would need to meet certain criteria which are set out in section 2 of the policy.  This will need to be evidenced through the completion of a ‘Surplus Balance Analysis Form’ which is approved by the Governing Body and submitted to the local authority.
· There will be a process of validation of the excess surplus balances prior to any clawback.

· Under the policy clawback of excess balance may happen where the reasons for the retention of the surplus balance fail to meet the criteria set out in the policy.
Recommendations
1. That School Forum approve the policy included with this report.
2. That the policy is incorporated into the Birmingham Fair Funding Scheme of Delegation.

3. That the policy is implemented in the current financial year 2019/20 and applies to balances held at 31st March 2020.
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