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Welcome to the termly monthly SEND briefing. 
We have tried to keep this briefing short – but if you want to read more, click on the 
links below.

We are aware of the high volume of complaints and the much-needed changes necessary to ensure Birmingham schools and services 
provide the best for ALL its learners.  To do this we are introducing some changes to improve the way we do things, and in doing so, 
provide earlier help to schools and families.  Our emphasis is on supporting the workforce and families across four localities – the North, 
South, East and West.  

We are also currently reviewing all of our specialist support and provision to ensure that we have the right support in the right place 
and that the majority of learners are educated within their local community.

Click here to find out what is important to us

LOCALITY PANELS FOR 
ACCESSING SPECIALIST 
SUPPORT AND PROVISION
For the majority of learners with special 
educational needs and disabilities, their 
needs can and should be met without 
an EHCP.  In Birmingham, schools and 
families have needed an Education Health 
and Care Plan to access specialist services 
and enhanced provision – including CRISP  
funding and specialist placements.

We are changing the way we do things 
and introducing weekly locality panels.  
Requests for specialist outreach support 
as well as for placements for specialist 
provision can now be made through these 
panels.  There are four panels; one each in 
the North, South, East and West.

Click here to find out how to make 
a referral to your locality panel

SEND LOCALITY TEAMS
We are developing integrated specialist 
teams of health and education professionals 
to work in the North, South, East and West 
of the city.  The teams will be made up of 
educational psychologists, specialist teachers, 
therapists and parent liaison officers.  The 
teams will support families and schools in 
the early identification of need, ensuring 
easy access to specialist help through locality 
forums.  This means that school professionals 
and families can talk to their  specialist team 
through the local drop-ins.

Click here to find out more about the 
local team

The new locality teams will be meeting 
with each school in January 2020.  The 
meetings will provide an opportunity to 
problem-solve areas where the school 
has become stuck and to identify areas 
which require additional support, in order 
to ensure that the needs of children are 
met in their local school.  The meetings 
will also discuss children and young 
people who may require specialist 
support and provision and look at ways 
the team, schools and families can work 
together to ensure the best possible 
outcomes for learners.



REVIEWING AND REALIGNING 
OUR SPECIALIST PROVISION
We want to make sure we are maximising 
and making the best use of all our 
resources.  In particular we want all our 
children in Birmingham to be educated       
as near as possible to their local 
community.  We are currently undertaking 
a review of our specialist schools, resource 
bases and the independent schools 
we commission.  We want to ensure 
we have the right amount of specialist 
placements and build the links between 
the different levels of tiered provision to 
share best practice.  In January 2020, we 
are introducing a special school outreach 
service to support mainstream schools and 
to share some of the great practice taking 
place in Birmingham.

Click here to find out the timetable for 
the reviews taking place

PLACEMENTS FOR RESOURCE BASES AND SPECIAL SCHOOLS
We realise that the way we currently place children and young people in special schools 
and resource bases is not working.  Head teachers, specialist teams, families, and children 
and young people  need time to plan and prepare for a significant change like a change 
of school.  To this end we will be working with all our families and schools towards 
a September intake for our children and young people.  Of course, there will have to 
be exceptions, but by working in this way it means that the schools and services can 
undertake the planning for timely transitions for our children and young people.  We will be 
holding meetings with our special schools and resource bases in November and December 
2019 and with all our mainstream schools in January 2020 to discuss placements for 
September 2020.

SUPPORTING FAMILIES
We know things aren’t working as well 
as they should be by the number of 
complaints, the high level of appeals and 
the high use of our dispute resolution 
service.  Time taken up on dealing with 
these, as well as assessing children and 
young people for EHCPs before they can 
access specialised services is taking our 
teams away from the really important 
front line work with schools and families.  
To build up our working partnerships 
and ensure families are really involved 
with the work we are doing to improve 
our services, we are appointing PARENT 
LIAISON OFFICERS.  There will be a central 
coordinator and four officers based in the 
North, South, East and West of the city.

To find out more about what the Parent 
Liaison Officers will be doing click here

CONSULTING ON DIFFERENT WAYS OF WORKING
We will be holding a series of consultation events to talk to families, schools and support 
services during autumn and winter.

Consultation meetings will take place on:

Senior Leaders/SENCOS consultations:

• Tuesday 26th November - 3.00pm – 4.30pm - Edgbaston Cricket Ground
• Wednesday 27th November - 3.00pm – 4.30pm - St Barnabas Church Centre
• Thursday 5th December - 3.00pm – 4.30pm - The Beeches
• Monday 9th December - 3.00pm – 4.30pm - St Andrews Birmingham City Football Ground

Parent consultations

• As above dates and areas – times 4.30pm – 6.00pm

In addition we want to hear from you. It’s working together that we really can make a 
difference for all our leaners.  We appreciate there is a lot to do and changes need to 
happen to ensure we are making the best use of our resources. 

LISTENING TO THE VOICE OF THE YOUNG PEOPLE
We are delighted to be holding our first SEND young people’s forum.  Listening to the voice 
of young people is at the heart of all the legislative changes that have taken place over 
many years.  In our view, they are the most central part of how we should be shaping the 
developments and how we make the best use of our resources going forward. 

Click here to see the recent invitation to young people to apply for a place on the 
SEND young people’s forum





BIRMINGHAM LOCALITY 
TEAM FOR INCLUSION


The Birmingham Locality Team is a multi-agency group of professionals who work together to support settings and families to meet the needs of 
children and young people with SEND in their local school to reach their full potential and to prepare them for key transitions and adulthood. The 
team includes: educational psychologists; family support workers; specialist teachers and practitioners; speech and language therapists; occupational 
therapists; nursing and primary mental health workers through local authority and health commissioned services. These professionals work directly 
with settings and families providing practical help and support.


For most children and young people, it is recognised that their needs will be met in their local educational school.  We want settings and families to 
feel supported and able to provide the right environment to do this.  The teams are also there to identify young people who may need provision above 
the universal and targeted level of support.


• Supporting the early identification of children/young people with SEND, the implementation of interventions and tracking of progress in response to 
those programmes;


• Collaborative working in partnership with schools, children/young people and families to identify professional development needs of staff and to 
support clusters of schools in implementing an appropriately tailored programme;


• Working in partnership with families to help them in meeting their child’s needs within the home.
• Working with young people to maximise their potential and prepare them for adulthood.


ABOUT THE TEAM


KEY PRINCIPLES OF THE BIRMINGHAM LOCALITY TEAM


There are three types of meetings held each term within the North, South, East and West of the City:
• Individual forums for schools  • Locality forums for schools  • Locality forums for families


CONSULTATION AND 
PLANNING 


The termly consultation and planning 
meetings are key to raising aspirations and 
educational achievement for all pupils, 
including those with SEND.  These meetings 
provide the opportunity to identify areas 
where the schools are stuck and to consider 
creative solutions to meet the needs of the 
children and young people. 


The annual SEND and Inclusion meeting, with 
senior leaders, will provide the opportunity of 
discussing themes emerging from school data 
and to review locality developments to ensure 
support and provision meets the changing 
needs of SEND across the cluster of schools. 


SENCO NETWORKS


The SENCO forum meetings are held termly and 
provide an opportunity to develop collaborative 
working between schools and specialist 
teams in order to build capacity as well as to 
provide solution focused proactive approaches 
for children and young people with special 
educational needs and disabilities.


Listed below are some of the activities that 
could take place through the range of SENCO 
networks meetings


• developing a network for support staff 
and SENCOs that provides professional 
development as well as sharing good practice


• facilitating drop-in surgeries and consultations 
from a range of specialist teams


• planning for the transition of nursery, Year 6, 
Year 9 and Year 11 pupils with SEND


• considering common themes arising from 
schools and providing bespoke support


The cluster wide forums provide the 
opportunity for families in the locality 
to access specialist teams.  The team of 
professionals; 


• provide a network for parents, facilitating 
peer to peer support;


• facilitates consultations from the local 
team of educational psychologists, health 
professionals, specialist teachers and family 
support workers and parent/carer link 
workers;


• provides parents with advice, support and 
coaching from specialists and professionals;


• considers common themes arising from 
SEND schools and families to support 
ongoing early help;


CLUSTER WIDE FORUMS 
FOR FAMILIES







BIRMINGHAM LOCALITY 
TEAM FOR INCLUSION


VISION
The SEND Locality Team is built upon Birmingham’s model for integrated 
working to meet the needs of all children and young people


WHAT WILL BE THE BENEFITS FOR SETTINGS?


WHAT ARE THE BENEFITS FOR FAMILIES?


Access to 
locality-based 


teams 


Sharing 
inclusive 
practice


Peer 
support


Opportunities 
for 


professional 
development 


Easier access to 
professionals 
and family 
networks


I am happy 
in my local 


school 


 


Increased 
confidence that we 
and the school are 
meeting our child’s 


needs








SEND & INCLUSION 
LOCALITY PANELS
Children and young people with SEND living in the City of Birmingham should and will have their needs met through their local 
educational school, accessing universal and targeted support from education, health and social care services.


There will be times when some children and young people require more enhanced support and provision above their targeted 
school support.  


This poster sets out the new processes that have been developed for schools on how to access additional support and provision.  
For the majority of children this will be accessed without requiring a statutory Education, Health and Care needs assessment. 


COMMENCING FROM NOVEMBER 
Current centralised SEND and Inclusion panels, 
including the EHC panel, will be divided into 4 
locality panels, based on area (North, South, East, 
and West).  


From November 2019 the locality panel will 
consider:


• Requests for statutory assessment of 
educational, health and care needs


• Enhanced (Top-up CRISP) support


• Access to resource base provision


• Access to special school/college placements


• Transport requests for children and young 
people with complex needs


WHO SITS ON THE PANEL 
The panel is chaired by the Senior Educational 
Psychologist and is attended by multi-agency 
team of professionals, from education, health and 
social care and supported by a locality panel co-
ordinator and administrative officers.


REQUESTS FOR TOP UP FUNDING
Settings can request top-up funding by completing 
the SEND Support Provision Plan and providing 
relevant top-up funding (CRISP) evidence.


This form should be completed for all applications 
for CRISP funding and resource base provision.


REQUESTS FOR RESOURCE BASE 
(ENHANCED) PROVISION
The panel will consider requests for resource base 
placements for September 2020 for children and 
young people with significant needs. 


 Placements will not require an EHC assessment, 
however previous multi-agency support would 
have been accessed and evidenced through the 
SEND Support Provision Plan.


REQUESTS FOR SPECIAL       
SCHOOL / COLLEGE
The panel will consider requests for special school/
college placements for September 2020 for children 
and young people with complex needs. For special 
school/college placements there will be evidence 
from the SEND Support Provision Plan that the child/
young person has severe or profound and multiple 
learning difficulties that are persistent, complex and 
long term.  There will also be evidence of multi-
agency support through the SEND provision plan.  


NEXT STEPS
• From the 4 November requests for additional 


support and provision should be sent to: 
sendlocalitypanel@birmingham.gov.uk


• The SEND Support Provision Plan,  includes 
within the document the application form 
for Top-up CRISP, resource base and special 
school provision.  








Do you want to have a say in how                
we support young people with Special 
Educational Needs in Birmingham?
We are looking for 12 young people, from Birmingham 
secondary schools with special educational needs or        
a disability. You are the experts by experience and        
your contributions are important to us.


BIRMINGHAM SEND 
YOUTH FORUM


We want 
your views!
Apply to join...


HAVE YOUR SAY!


Please see attached information for more details. To request an application 
form, please send an email to: youthforum@birmingham.gov.uk







SEND YOUTH FORUM


Do you want to have a say in what the best approach should be to make sure 
support provided in Birmingham schools actually works for children and young 
people with special educational needs and disabilities (SEND)?


Do you want to help Birmingham City Council to make sure that we have the 
right things in place for providing a whole school approach to inclusion and 
special educational needs?


If the answer is yes, then Nichola Jones Assistant Director for 
Inclusion and SEND at Birmingham City Council would like to invite 
you to apply to be a part of our SEND Youth Forum.


We are looking for 12 young people, from Birmingham secondary schools with 
special educational needs or a disability. You are the experts by experience and 
your contributions are important to us. Being on this forum is a chance for you 
to contribute to how we change the way we support special educational needs 
and disabilities in Birmingham schools. Together we can ensure that the support 
being provided actually works for children and young people!


The role involves advising Birmingham City Council to develop, deliver and 
review their programmes of activities, meeting with officials, councillors and 
other key figures such as the Director of Education and Skills.







If you think you’re the right person for the job, then please send an email to:


youthforum@birmingham.gov.uk


We will send you an application pack which you will need to complete and 
return by 13th December 2019. Interviews for the role will take place in early 
January 2020. The first meeting of the SEND Youth Forum will be held in January 
2020.


You will need to attend group meetings that happen at least 4 times a year, 
and will be held on a day that best suits the group members, this could be a 
Saturday, during school holidays or at the end of a school day. As a sign of our 
appreciation we will arrange and pay a reimbursement through a gift voucher 
for your time.


As well as helping to shape special educational needs and disability services in 
schools, being a member of the forum will give you an opportunity to develop 
new skills and to meet and get to know young people from across Birmingham.


As a forum member you will be committed to the work of the group and 
together we will ensure that our meetings are accessible, productive and 
allow everyone’s voice to be heard. So, if you like the sound of this exciting 
opportunity, please let us know.


If you have any questions, please contact youthforum@
birmingham.gov.uk and we will respond to your enquiry


WHAT WILL HAPPEN NEXT?


Once all the applications have been received, they will be discussed by 
a panel and interviews arranged. We will let you know if you have been 
successful as soon as possible. We look forward to hearing from you!








INCLUSION SERVICE  
SPECIAL SCHOOL             
PROVISON FOR CHILDREN 
& YOUNG PEOPLE WITH 
COMPLEX NEEDS


Birmingham City Council is committed to promoting the achievement and wellbeing of all children and young people in the city, 
including those with Special Educational Needs and Disabilities. We want all our children and young people to have the same 
opportunities and services as everybody else. In the local offer it sets out that the majority of school age learners can and should be 
educated with others their age in their local community school which is properly equipped and fit for purpose. It reflects the need to 
develop and reconfigure the Authority’s support and provision to ensure that:


• the overwhelming majority of school age learners can and should be educated with others of their own age in their local 
community school, which is properly equipped and fit for purpose.


• as wide a range of special provision as feasible should be made within mainstream provision and as early as possible.


• the first point of specialist provision would ideally be in a pupil’s local mainstream school.  There will be, however, occasions 
where the specialised provision required to meet certain types of needs will be in locality based provision within the local 
authority’s designated special school.


REVIEWING SPECIALIST SCHOOL PROVISION 
Reviewing our existing specialist support and provision is essential for ensuring that it is ‘fit for purpose’ and linked to the Council’s aspirations.  The Local Authority 
is committed to maximising the use of resources at appropriate levels (enhanced school provision (CRISP),special school provision as well as resources bases based 
in locality of schools). We want to ensure the appropriate range of specialist services are in place with built in flexibility to meet the changing needs of the school 
population and that for most children and young people they will be able to access their provision within their local community.


What we will do:


• review and develop the Authority’s existing range of special schools and resource bases in primary and secondary 
mainstream schools, to ensure that they remain ‘fit for purpose’.


• where appropriate realign specialist resources around localities of schools.
• review children and young people accessing independent provision and where possible provide specialist support so they 


are able to access their education within their local community.
• review commissioning arrangements for specialist placements to ensure they are in line with national practice. 
• audit services and provision for ‘emerging incidences of’ need, in particular mental health issues.
• provide special school capacity to help mainstream schools in providing for children and young people with learning 


difficulties. 
• work towards closer alignment between special schools, resource base and local teams across mainstream schools.


What the benefits will be:


• high achievement among pupils who have special educational needs and disabilities.
• fewer pupils in independent provision – greater inclusion in the local community
• better use of resources (including lower home to school transport costs).
• increased confidence in mainstream schools.


SCHEDULE FOR 
REVIEWS 
September - November 
2019 individual and 
joint reviews scheduled 
with Special Schools and 
Resource Base Provision


November - February 
2019/2020 Individual 
reviews of all independent 
providers 








PARENT LINK 
OFFICERS 
OVERVIEW


The Parent Link Officers will be based in the North, South, East and West of the city, working with families, schools 
and support services to:
• support parents and families in ensuring that children with special educational needs and disabilities have 


their needs met within their local communities as early as possible.
• support and improve the planning and delivery of support, ensuring families’ needs, views, wishes and feelings 


are at the heart of the process.
• support families through the process of identifying needs early and ensuring timely and effective interventions.
• work closely with a team of professionals within a local area, supporting schools and families to improve 


communication and participation of parents, children and young people, seeking to avoid disagreements and 
to achieve earlier resolution of problems.


• assist in the development and implementation of a range of inclusion support services including networks, parent 
workshops and consultation-led drop-ins with the local SEND team.


GILL LEACH - PARENT LINK CO-ORDINATOR 
About me: 
I am a mother of two and nanny of two.  I have dedicated my whole working life to supporting children, young people and families 
both in the UK and Kenya.  


Inclusion is my big passion and my experience will help to ensure that families know who to turn to for help as soon as they need it.  


In this role, I am hoping to coordinate a team of people who can ensure a positive experience of education and support for children, 
young people, families and professionals across Birmingham. 


My role is to: 
• lead in developing an early intervention service supporting parents and families of 


children and young people with special educational needs and disabilities;
• support parents and families in ensuring that children with special educational needs 


and disabilities have their needs met within their local communities as early as 
possible;


• ensure that families are supported through the process of identifying needs early and 
ensuring timely and effective interventions;


• work closely with teams of professionals across local areas, supporting schools and 
families to improve communication and participation of parents, children and young 
people, seeking to avoid disagreements and to achieve earlier resolution of problems;


• coordinate the development and implementation of a range of inclusion support 
services including networks, parent workshops and consultation-led drop-ins with the 
local SEND team.


Ways I can work with you include:


Telephone 
and text


E-mail Letter or written 
information


Home visit


Support at 
meetings


Family forums 
and drop-ins








THE BIRMINGHAM            
SEND LOCALITY TEAM


SENIOR LEADER UPDATES
Senior leaders within educational settings will work with the locality 
team to provide termly updates of data around the following trends:


• Fixed term and permanent exclusions


• Requests for Elective Home Education


• Numbers of learners on a part time placement


• Change of placement requests


• Requests for an EHC assessment


• Number of learners who are currently not attending school, including 
NEET data


The purpose of the data sharing is to inform developments within the 
locality.  Information about placements in independent, special and 
resource base provision as well as enhanced allocation of resources 
will be shared annually with schools to plan and develop localised 
specialised support and provision.


SEND INCLUSION AND REVIEW 
MEETINGS 
In the Spring and Summer terms a consultation 
and planning meeting will be held with senior 
leaders in each school in the City to provide the 
opportunity to problem solve  areas where the 
school are stuck and identify areas which require 
additional support to ensure the needs of children 
are met in their local school.


SENCO SCHOOL FORUMS
The locality wide Senco forum will provide the 
opportunity to develop collaborative working 
between schools and agencies to build capacity as 
well as provide solution focussed approaches.


SEND FAMILY FORUMS   
The family forum will provide the opportunity 
for the specialist team of professionals to 
meet with the families in the locality.  The 
forum also provides a network for families 
in the locality to enable peer to peer support 
and signposting to universal and targeted 
provision that is available across the city.  


Building on and developing current good practice, SEND teams of professionals are being established in four localities (North, 
South, East and West).  The teams will support settings and families, through LA and health funding as well as traded services.  
These multi agency teams will promote inclusive practices ensuring children and young people are prepared for key transitions                   
and adulthood.


The team of professionals include:
• Educational psychologists • Specialist teachers and practitioners • Speech and Language Therapists • Occupational Therapists
• Nurses • Primary Mental Health Workers • Family support workers • Parent link officers


MEETINGS WITH SCHOOLS AND FAMILIES


PROFESSIONAL MEETINGS


LOCALITY PANELS 
Current centralised SEND and Inclusion panels, including the EHC panel, will be divided into 4 
locality panels, based on area (North, South, East, West).  


Each locality panel will consider:


• Requests for statutory assessment of educational, health and care needs 
• Enhanced (Top-up CRISP) support.
• Access to resource base provision.
• Access to special school/college placements.
• Transport requests for children and young people with complex needs


THE HUB 
A ‘hub’ will facilitate the area led provision across the 
City based in the North, South, East and West. The hub 
will provide a base for teams to work from and be an 
information and advice centre for children with SEND and 
their families.







