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School Funding Briefing/Consultation 2020/21
1. Introduction

You will have seen the recent school funding announcements by central government and how these affect schools is always in the detail behind the headlines. This note provides details of the announcements, a summary of the changes and for primary and secondary schools a financial model of what we believe this means for school.

     
2.  Announcements and Communications from the Government & DfE
The government have announced that the 5 to 16 core schools and high needs budget will, compared to 2019/2020, rise nationally by:

· £2.6 billion for 2020/21

· £4.8 billion for 2021/22

· £7.1 billion for 2022/23

This includes £780m extra for high Needs in 2020-21 to support children with special educational needs and disabilities.

The DFE have made numerous announcements and issued guidance, which you can read on the DFE website at the links below: 

· Statement by the  Prime Minister https://www.gov.uk/government/news/prime-minister-boosts-schools-with-14-billion-package
· Written statement by the Minister of State for School Standards. https://www.parliament.uk/business/publications/written-questions-answers-statements/written-statement/Commons/2019-09-09/HCWS1828/
· Schools Revenue Funding 2019-2020 Operational guidance (issued 12th September 2019): https://www.gov.uk/government/publications/pre-16-schools-funding-local-authority-guidance-for-2020-to-2021
· The national funding formulae for schools and high needs 2020-21(Policy document)
National funding formula for schools and high needs - GOV.UK

3.
DFE key School Block funding updates and changes for 2020/21

The DFE have confirmed the following changes to key elements of the primary and secondary schools National Funding Formula (NFF) in 2020/21:  

· The minimum funding per-pupil (MFPP) levels will be set at £3,750 for primary schools and £5,000 for secondary schools. The primary level will rise to £4,000 in 2021/22.
·  The MFPP will now include the mobility funding factor as part of the calculation.
· The funding floor will be set at 1.84%, in line with the forecast GDP deflator, to protect pupil-led per-pupil funding in real terms. This minimum increase in 2020/21 allocations will be based on the individual school’s NFF allocation in 2019/20. 

· Schools that are attracting their core NFF allocations will benefit from an increase of 4% to the formula’s core factors. Exceptions to this are that the free school meals factor, will be increased at inflation as it is intended to broadly reflect actual costs, and premises funding will continue to be allocated at local authority level on the basis of actual spend in the 2019/20 APT, with an RPIX increase for the PFI factor only. 

· There will be no NFF gains cap, so that all schools attract their full allocations under the formula. Local authorities will still be able to use a cap in their local formulae. 

· Introduction of a new formulaic approach to the mobility factor so that it allocates this funding fairly to all authorities, rather than on the basis of historic spend. 

· Growth funding will be based on the same methodology as last year, and will have the same transitional protection ensuring that no authority whose growth funding is unwinding will lose more than 0.5% of its 2019 to 2020 schools block allocation. There will be no capping or scaling of gains from the growth factor. 

· In 2020/21, as in previous years, each local authority will continue to set a local schools formula, in consultation with local schools. The government has confirmed its intention to move to a single ‘hard’ national funding formula to determine every school’s budget and have committed to working closely with local authorities and other stakeholders in making this transition in the future.

· In 2020/21 the DFE intend to make the minimum per-pupil funding (MPPF) levels a mandatory factor in local formulae and are running an MPPF consultation on how best to implement this change, closing date was the 22 October The government response will be published in November 2019. 

4.
DFE have confirmed the following changes to local authority formulae arrangements in 2020/21
· As schools’ funding floor baselines will be based on the NFF allocations in 2019/2020, in line with the minimum funding guarantee (MFG) methodology,  the ‘funding floor factor’ that authorities had the option to use in 2019/20 in order to mirror the protection used in the NFF against 2017/18 baselines will be removed. 

· Local authorities will have the freedom to set the MFG in local formulae between +0.5% and +1.84% per pupil, as well as to use a gains cap. 

· Local authorities will continue to be able to transfer up to 0.5% of their schools block to other blocks of the DSG, with schools forum approval. A disapplication will be required for transfers above 0.5%, or any amount without schools forum approval; this now applies to any transfers over 0.5%, even if the minister agreed the same amount in the past two years. 

5.
 Primary and Secondary Budget Modelling 
Birmingham implemented the National Funding Formula in full in 2019/20 and we have modelled below the changes outlined by the DFE above with an MFG rate of 1.84% to show schools what the implication on their budgets would have been if these had been applied to the 2019/20 data sets.
Macro Modelling Position

Appendix 1 sets out the sets out Birmingham’s existing local fair funding formula applied in 2019/20 and the actual amounts allocated at an overall level.. For comparison purposes it sets out what the position would have been if the NFF rates for 2020/21 had been applied in 2019/20. 
· Column (a) existing fair funding formula applied in 2019/20 using NFF rates for 2019/20. 
· Column (b) the actual amounts allocated by each formula factor in 2019/20 using NFF rates for 2019/20.
· Column (c) the new NFF funding rates for 2020/21.

· Column (d) the amounts allocated by each formula factor using the new NFF rates for 2020/21.
· Column (e) change in NFF funding rates for 2020/21
· Column (f) change in amounts by each formula factor using the new NFF rates for 2020/21.

· Column (g) % change in NFF unit rates and amounts. 
Please note that all modelling is based on 2019/20 data sets and as such the modelling is based purely on, no change between 2019/20 and 2020/21.
Individual School Modelling
Appendix 2 sets out the following information by individual school:
· Column (a) 2019/20 actual notified School Budget Share allocation – after application of MFG but before any ‘de delegation’.

· Column (b) modelled budgets using the revised NFF rates for 2020/21 – after application of a 1.84% MFG but before any “de delegation”.
· Column (c) Additional budget schools could expect to see in 2020/21 expressed in £’s.
· Column (d) Additional budget schools could expect to see in 2020/21 expressed as a percentage.
Caveats

There are a number of caveats below that school’s need to be aware of when comparing the figures:

· The modelled budget allocations shown in Col (c) are based on the pupil data included in the 2019/20 budget allocations and therefore assume no changes in key pupil data sets.

· Final budget allocations for 2020/21 will be based on October 2019 census pupil numbers and data sets adjusted for by the DfE (this will not affect individual allocations).

· Final budget allocations for 2020/21 will reflect the latest growth pupil number changes as agreed with the Local Authority.  Schools affected by growth increase need to take this into account when planning budgets for 2020/21.

· The Area Cost Adjustment figure applied to the formula factor rates is modelled on the 2019/20 value and this is expected to be refreshed for 2020/21 by the DFE. Changes are expected to be marginal.
· National non domestic rates have been increased by 3% (this is to be confirmed at a later date)

6. Other Grant Funding Streams
Schools are reminded that the funding streams listed below will continue to exist in 2020/21 and are separate to the DSG budget referred to above and modelled in appendix 2. 

· Pupil Premium Grant
· Universal Infant Free School Meals Grant

· Post 16 Grant 

· PE Sports Grant 

· Teachers Pay Grant 

· Teachers Pension Grant

7.
What does it mean for Birmingham Primary and Secondary Schools

Consultation with schools in Autumn term 2018 supported BCC moving towards full implementation of the Schools NFF and was achieved in 2019/20. 
Subject to this being affordable within the final 2020/21 DSG settlement (issued in December 2019) the Schools NFF will continue to be applied in 2020/21 incorporating the changes announced by the DFE and the use of an MFG rate of 1.84%.
8. 
Schools Responses

The LA are proposing to implement the NFF in line with paragraph 6 above, therefore a formal consultation is not required, however if schools do have any comments on the proposals for 2020/21please submit these to fairfunding@birmingham.gov.uk by the 29th November 2019 at latest.
9. High Needs Funding
DFE have announced a provisional 2020/21 HNB budget of £187,790,820, a significant increase of £26,020,567 on the 2019/20 budget of £161,770,253. The local authority will be discussing options for allocating the additional resources with stakeholders shortly.
10. Early Years Block
Following the chancellor’s recent announcement on early years funding, the DFE have confirmed that they will be increasing the hourly funding rates for all local authorities for the two year old entitlement and the 3 and 4 year old entitlement. The Local Authority are consulting with the Early Years Forum on the proposed use of additional resources.

The Education Secretary announced on the 31st October 2019 the continuation of supplementary funding for Maintained Nursery Schools for 2020-21. 
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