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1. Purpose of Report
To update School Forum on the position on School Deficits at the end of August 2019 and key messages.
2. Background

A report was brought to the School Forum in June which set out the measures being taken to strengthen action on seeking to reduce school deficits and further measures planned.  One of the actions was to report quarterly on the deficit position on individual schools budgets and this report addresses that requirement.  
3. Schools Causing Financial Concerns Report and Rating System 
A reported is produced on a monthly basis on Schools Causing Financial Concerns.  The report focusses on schools which have either accumulated deficits or have a surplus position though are reporting an expected deficit in the current financial year.

The report is discussed at the Finance and Governance Board on a regular basis and actions taking place and proposed.

The report ranks schools through colour coding from the schools with the most significant issues (Red rated) to those with emerging issues (Pink rated).  The full rating system is as follows:

	Rating
	Description

	RED Rated - High Risk
	Mainly schools with Directive Academy Orders and the deficits will revert to the Local Authority at the point of conversion.  Other schools deemed to be Red rated are those where insufficient action is being taken to manage long standing and high level deficits.

	AMBER Rated - Medium Risk.
	These are schools that need support and guidance from the Local Authority on managing their deficits.  

	BLUE Rated - Medium to Low Risk.  
	These are schools that are taking actions to reduce their expenditure.  

	GREEN Rated - Low Risk.
	These are schools that have formulated and agreed Deficit Repayment Plans with the Local Authority.  

	PINK Rated – Emerging risk?
	Schools that have currently got an in-year deficit and their surplus balances from previous years are reducing.  In some cases the surplus balances will have reduced due to planned school improvement priorities but in other cases the surplus balances will have been used to set the 2019/20 financial year budget.   


4. Summary Position on School Deficits at the end of August 2019.

The latest report on School Deficits is the report on the position at the end of August 2019 and is attached at Appendix A.

A summary of the position comparing the position at 1st June 19 to end of August 19 is included in the table below:
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RED - Current 12 7.560 18 5.298 6 -2.262

RED -  Academy Conversions 7 5.058 7 5.058

AMBER 27 4.355 13 0.999 -14 -3.356

BLUE 26 1.924 26 3.227 0 1.303

GREEN 4 0.274 4 0.245 0 -0.029

Total 69 14.113 68 14.827 -1 0.714

Total Excluding Acadamy Conversions 69 14.113 61 9.769 -8 -4.344

PINK (Deficits in year) 133 16.579 147 15.537 14 -1.042

01-Jun-19 31-Aug-19 Change


Overall messages are as follows:

· In overall terms the forecast deficit, including those which have converted to academy status have increased from June to August by £0.714m overall
· Excluding Academy conversions which have taken place  the overall deficit with LA maintained schools has reduced by £4.344m, though the academy  deficits will need to be settled by the Local Authority.

· There has been a reduction of 14 in the number of Amber rated schools though this is because these have mainly moved into red status.
· There is an increase in the forecast deficit on Blue rated schools of £1.303m, despite no change in the overall numbers included in the category.
· The number of schools in the Pink category with in year deficits has increased, though there has been an overall reduction in the level of forecast deficit of £1.042m . 

· The quantum of overall in year deficits in Pink schools of £15.537m remains a significant concern.
Recommendations
1. That School Forum note the position on school deficits as at the end August 2019.

2. Advise on any further measures which can be taken to collectively reduce the level of deficits above this which were reported to School Forum in June.
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