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In business, (whether delivered by the public or private sector), as in all      
aspects of life, sound financial management provides the basis for prosperity, improvement and development.  As 
Charles Dicken’s Mr Micawber said “Annual income twenty pounds, annual expenditure nineteen [pounds], nineteen 
[shillings] and six [pence], result happiness. Annual income twenty pounds, annual expenditure twenty pounds ought 
and six, result misery." The basic premise of this quote remains as relevant today as it did all those years ago.   
 
I am really pleased that Dr Tim O’Neill, Director Education and Skills, has written an article for this issue of the Auditor 
(see page 2). Dr O’Neill has established a clear strategy and focus within the Education & Skills Directorate of working 
with schools to ensure financial management is of the highest quality, and there is an expectation that Head Teachers, 
supported by their leadership teams, and Governing Boards, take responsibility for understanding what good financial 
management is, and demanding it within their schools. I fully support the message Dr O’Neill is sending.   
 
I have said it before, and will continue to do so – a high performing school needs high  
quality financial management as well as outstanding teaching and leadership. You,          
Birmingham Audit, the Education & Skills Directorate, and the City Council in general, all 
want the same end result. By working together, hearts and minds united, we can achieve 
fantastic outcomes for children and young people in Birmingham schools, delivered within 
an effective financial strategy that lays the foundation for future development and success.  
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         Birmingham Audit - helping you to manage risks and provide effective services 

The Auditor  

 
Financial management in schools remains a high profile topic nationally and 
there is a need for senior management and Governors in schools to give 
greater scrutiny to how their budgets are managed. The recent Government 
promise of more money for Education is very welcome but it is the effective 
and efficient use of funding that is the key to financial stability.   

Don 
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Important Message from Tim O’Neill  

I hope that you will have read and taken on board the strong messages that were 

placed on the Schools Noticeboard and in previous editions of The Auditor during the 

Summer Term regarding the importance of prudent financial management and        

ensuring that your current and future spending plans are contained within the         

delegated funding allocated to you.   

Whilst I fully acknowledge that funding for schools has become much tighter and that 

expenditure is significantly increasing, it is expected that Head Teachers, Governing Boards and Interim      

Executive Boards fully exercise their responsibilities around the management of public money, including the 

accountability for how it is being spent, and for taking appropriate and decisive actions that will avoid your 

budget going into a deficit situation.  

As a Local Authority we too have responsibilities for the management and oversight of funding in           

maintained schools and we must ensure that robust strategic financial management is taking place.  Where 

we can see that schools are setting or predicting deficit budgets the appropriate challenge will be made to 

you and it is my expectation that you will fully engage in collaborative working with the Local Authority 

(Schools Financial Services) to enable you to make the necessary decisions for reducing expenditure in order 

that you can set and maintain a balanced budget. 

In cases of persistent non-compliance in addressing overspending and deficits I will exercise the rights of the 

Local Authority in issuing financial warning notices following which the withdrawal of the delegated budget 

may take place if appropriate actions are not being taken by schools.  As part of this process it is very likely 

that I will be asking Head Teachers and Chairs of Governors to come in and meet with me in order that    

explanations for non-compliance with the requirements around financial management can be given.  

Schools that are facing financial difficulties for 2019/20 and beyond must make contact with Schools        
Financial Services who will provide targeted advice and support on how to manage and reduce                 
overspending.  
      
                              Dr Tim O’Neill Director, Education and Skills 

Contact with Schools Financial Services can be made as follows: 

Sue Beer – Head of Service    sue.beer@birmingham.gov.uk 303-2678 
Julie Hobbins – Area Finance Manager julie.hobbins@birmingham.gov.uk 464-0117 
Leigh Farmer – Area Finance Manager leigh.farmer@birmingham.gov.uk 303-2565 
Emma Dyer – Area Finance Manager  emma.dyer@birmingham.gov.uk 464-0345 

mailto:sue.beer@birmingham.gov.uk
mailto:julie.hobbins@birmingham.gov.uk
mailto:leigh.farmer@birmingham.gov.uk
mailto:emma.dyer@birmingham.gov.uk
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The  School Audit Visit Programme  

 
 
 
A comprehensive list of the controls 
reviewed during our audits is     
available to maintained schools   
upon request. 
 
If you have any queries or            
concerns please do not hesitate to 
contact ; 
Karen Smith Principal Auditor: 
Telephone: 0121 675 0249 
Email: 
karen.p.smith@birmingham.gov.uk 
 

 
Our programme of school visits will 
continue for the new academic year.  
You will recall that since November 
2017 a new programme was launched 
that had a greater focus on financial 
management.  
 
In September 2018 we moved to a risk 
based plan so that we focus on those 
schools who may need more support.  
As a result of this schools may find that 
they are audited more frequently. 
 
We have reviewed our follow up     
process because whilst schools in the 
main are taking our recommendations 
seriously   a number of schools are not              
implementing them sufficiently and 
therefore risk outcomes are not being 
reduced. 
 
In response to the difficult and        
challenging financial landscape facing 
schools and the need to ensure that 
our reports and recommendations add 
value and have impact, we are 
strengthening our follow up approach.   
 
To be Introduced from September 
2019; those schools that are given a 
Level 3/4 assurance with a high risk 
rating will be included as part of a real 
time follow up review process. 

 
This will include three short follow up 
visits to the school as follows; 

Visit 1  
(3 months -  after final report agreed)  
A short visit to obtain management 
assurance regarding progress with the 
recommendations. 
 
Visit 2  
(6 months after final  report agreed)  
 A short visit to obtain management 
assurance regarding progress with the 
recommendations. 
 
 

 
 Visit 3  
(9 months after final report agreed)  
A validation visit (maximum 1 day)  will 
be undertaken.   
 
A short report will be provided at the 
end of each visit.  Control areas and 
recommendations will be graded as  
either; completed, progressing or    
insufficient progress.  

We highlight that should there be    
insufficient progress overall  then this 
will be escalated to the Local           
Authority as a risk. 

For completeness we will continue to 
undertake the annual city wide follow 
up  management assurance review. 
Full follow up audits will be undertaken 
to those schools given a level 3 /4        
assurance high risk rating during 
2018/19 academic year.  

 
 

Financial Health Test 
 
Thank you to those schools who have 
provided us with feed back regarding 
our financial health test summary    
provided as part of their audit report. 
 
We have received a mixed response 
regarding the benefits and the value of 
the document.  A similar document is 
now provided as part of the Schools 
Financial Value Standard 2019/20 
through the dashboard Page 7.  As  a 
result we have decided to remove it 
from our audit report. 
 
However if you would like to receive a 
copy of the template which provides a 
RAG rated     assessment of a schools 
financial health please feel free to  
contact us.   
 

 
 

 

FOCUS GROUPS 

You will recall that we were   
supporting school financial    
services with focus groups set up 
to obtain feedback on the      
Finance and Governance       
templates. This work has now 
been completed and full details 
of the changes can be found on  
page  6.  
 
Our audit work programme will 
be updated to reflect the    
changes.  A big thank you to 
those schools that have          
supported the process. 
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There are currently 28 chapters in the Schools Financial Procedures Manual providing maintained schools 
with guidance on a range of topics to support their financial management processes.  It’s hard to believe 
that in the past this was provided to schools in paper format and now its just a link away. 
 
During this edition of The Auditor we will be referring to a number of changes to documents that will      
result in the Schools Financial Procedures Manual being updated.  We will be working with Sue Beer Head 
of Schools Financial  Services, supporting the update process for the following chapters; 
 
 
 Schools Financial Management and Governance See Article Page 6. 
 
 Schools Financial Value Standard See article Page 7. 
 
We have also been working with our colleagues within the directorate regarding the chapter on financial 
regulations.  I know the changes to the management of cumulative expenditure has caused some confusion 
please be reassured that we are working to ensure that any changes are reasonably practical but ensure 
that schools are compliant.  For now we recommend that you continue to follow the guidelines in the      
current chapter. 
 
 
 
 

 News About the Audit Team 

Did you know that apprenticeships have changed and it is now recognised as a developmental tool that all 

employees can benefit from? I am really excited that Birmingham Audit has been able to take advantage 

of the opportunities that are available through the apprenticeship levy. In September our auditor Natalie 

Mardenborough will be starting her Msc in Internal Audit Management and Consultancy (Higher             

Apprenticeship) with Birmingham City University.  It will be a 3 year course and not only will 

she get a masters degree at the end she will also be able to obtain chartered status with the 

Institute of Internal Auditors. 

I am also  pleased to announce that Sally Bojang has obtained an internal promotion with in 

the service/schools team.  During times of austerity it is refreshing to be able to develop and 

provide opportunities for our team members. 

Changes are Coming to the Schools Financial Procedures Manual 

https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
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Strategic Financial Planning 

 New Submission Requirements - A Reminder from Natalie 
 
As we enter into the Autumn term we thought a timely reminder of the new submission 
requirement for your strategic financial plan would be helpful.  We have previously        
reported that in moving forward to support the oversight process, all maintained schools 
are now required to submit a Strategic Financial Forecast to the Local Authority on an   
annual basis, and by no later than the end of December each year, which has been        
discussed with and approved by the Governing Board or the Interim Executive Board.   
 
Special schools are not expected to produce a Strategic Financial Forcast due to the complexities of their 
funding but nursery schools are. 

Your strategic forecast should include; 
 A full breakdown of funding, income and expenditure 
 Details of assumptions made in relation to pupil numbers for all years (the Early Years Funding template 

could be used for this purpose) 
 Details of other assumptions made 
 A comparison to the previous year’s figures (for the current Strategic Forecast you would need to         

provide details of the 2018/19 figures/outturn) 
 Overall the figures should be realistic and aligned with the school development plan 

Responding to Predicted  Budget Deficits What Next…... 

If you are satisfied that the figures in the forcast are realistic then it’s time to take action and make savings….. 
 Undertake a full review of the non-pay areas of the budget 
 Look to provide staff cover internally to avoid using agency staff 
 Cease any new commitments until a complete review of non-essential/essential spend has taken place 
 Remove consultants/interim staff where possible 
 Reallocate any pupil premium funding or any other income/grant funding that has not been utilised  
 Impose a vacancy freeze and undertake a restructure 
 Consider untapped income streams 
 
Remember... 
Schools that are facing financial difficulties for 2019/20 and beyond are required, in the first instance, to make 
contact with Schools Financial Services who will provide targeted ongoing financial advice and support to Head 
Teachers, Governing Boards and Interim Executive Boards on how to manage and reduce their forecast deficit. 
Schools must also… 
 
 Access the support available to them such as; BCC schools HR employee relations team especially before 

they start any re-structure process 
 Ensure that any saving plans will achieve the proposed savings and are aligned to achieving education    

outcomes in the school improvement plan 
 Ensure that  plans have been developed with and approved by the Governing Board 
 Ensure that all decisions can be supported by a sound business case that is clearly documented 
 
A number of useful DfE guides can be found on the following link; https://www.gov.uk/government/
collections/schools-financial-health-and-efficiency 

https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency


6  

 

Focus Groups 

Schools will be aware that Schools Financial Services, in conjunction 

with colleagues from the Internal Audit Team, recently set up some 

‘Focus Groups’ made up of representatives from maintained schools 

(Head Teachers, School Business Managers and Bursars) from across 

all sectors.  The purpose of the Focus Groups was for the Local 

Authority to obtain feedback regarding the new Finance and 

Governance Reports that were introduced in schools last year 

and for us to consider implementing some of the suggested 

changes in order for the process to become more efficient and 

effective. 

The Focus Groups took place in July and during the Summer Holiday period and school representatives     

provided us with some very interesting and valuable feedback.  We have considered and reviewed the      

outcomes from this exercise and I am pleased to let schools know that some changes have been agreed. 

The key changes to note are as follows; 

 The Top 10 Planning Check List for Governors (Appendix 1) has been renamed and amended and there 

are now individual templates that relate to the 4 sectors of schools - Nursery Schools, Special Schools, 

Primary Schools and Secondary Schools.  In practice this means that some of the original top 10 planning 

checks have been either amended or removed in accordance with what is relevant to each type of 

school.  Appendix 1 is now known as Schools Financial Efficiency Planning Checks. 

 The Budget Setting and Budget Monitoring Check List for the Full Governing Board (Appendix 2) will only 

need to be produced once per year - by the end of December.  It is accepted that the content of this   

particular report will be covered again when the Board approves the Schools Financial Value Standard in 

the Spring Term.  We hope that this change will avoid duplication of work for School Business Managers 

and Bursars. 

 The Budget Monitoring Summary Report (Appendix 3) will be provided as an Excel document.   Section 1 

of the document has had some minor changes made to the layout and, following specific requests, there 

are some guidance notes at the end of the document to show the costs that need to be included in each 

cost centre listed in Section 1.   

A number of other suggestions were put forward to us that we have not been able to implement for a       

variety of reasons, but we hope that the changes we have made will make the finance and governance     

process more manageable going forward.   

If you have any questions or concerns please contact Sue Beer, Head of Schools Financial 
Services.   Email: sue.beer@birmingham.gov.uk 

‘Thank you to those schools 

that attended the Focus Groups 

and provided  feedback 

on the new    financial 

monitoring reports’.   

Changes to the Finance and Governance Reports 

Sue Beer   

mailto:sue.beer@birmingham.gov.uk
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Schools Financial Value Standard  

 
 
 
 
 

Schools are reminded to ensure 

that the completed and          

approved Standard is submitted 

to the LA no later than 31st 

March each year to the email 

address below:  

  
SchoolsFinAssess@birmingham.gov.uk 

 
The DfE published an updated version 

of the Schools Financial Value Standard 

for 2019/20 financial year in April 

2019. 

In contrast to 2018/19 Value Standard 

which is an assessment form with 25 

questions divided into 4 areas, the 

2019/20 Value standard is in the form 

of an excel workbook  and  consists of 

a check list and a dashboard. 

The Checklist is made up of 29       

questions which are divided into 6   

areas of:  

 Governance 

 Strategy 

 Setting the annual budget 

 Staffing 

 Value for Money 

 Protecting public money 

Please see the additional new        

questions opposite.    

The dashboard identifies areas for    

improved resource management as it 

compares schools data to thresholds 

identified to show good resource    

management.  The thresholds are   

specific to the school type and the   

region the school is in. The outcomes 

are RAG rated; giving schools an      

indication of areas where further     

review may be required. 

 
 

 
 
 
 
 
 

 
 
New Questions 
 
 Does the budget setting process 

allow sufficient time for the        
governing body to scrutinise and 
challenge the information           
provided? 

 Is the governing body realistic in its 
pupil number projections and can it 
move quickly to recast the budget 
if the projections and the reality 
are materially different? 

 Is end year outturn in line with 
budget projections, or if not, is the 
governing body alerted to            
significant variations in a timely 
manner, and do such variations  
result from explicitly planned 
changes or from genuinely           
unforeseeable circumstances? 

 Does the school benchmark the size 
of its senior leadership team        
annually against that of similar 
schools? 

 Is the governing body given the   
opportunity to challenge the 
school’s plans for replacing         
contracts for goods and services 
that are due to expire shortly?  

 Do you compare your non-staff   
expenditure against the DfE         
recommended national deals to  
ensure you are achieving best     
value?  

 
 Are there adequate arrangements 

in place to manage conflicts of    
interest or any related party    
transactions? 

 Have the results of the dashboard 
been carefully considered and     
potential follow-up actions        
identified? 

 
 

 

I found the workbook to be user 
friendly and hope schools will 
find it so too! Guidance notes 
are just a click away through the 
hyperlinks for each of the    
questions on the checklist and 
information on how to calculate 
schools data on the Dashboard.  

 
We have been working with SFS 
to  update the suggested        
evidence guidance for each 
question.  This will be   issued 
shortly via the schools notice 

board. 

mailto:SchoolsFinAssess@birmingham.gov.uk
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VAT on Adult School Meals  

Do you know that all income collected by schools from adult meals (excluding cold take away food) is 
liable to VAT at 20%? 
 
Please contact the VAT team if you have any queries about how to account for VAT on income. 
 
Please be aware that when posting income from adult meals onto Voyager Tax Code AR should be 
used.   
 
Please contact the following if you have any queries with this:  
VAT Team 303 2691 
Leigh Nash - (Business Analyst VAT) – Leigh.Nash@birmingham.gov.uk 
Janet Morritt — Tax Advisor - Janet.Morritt@birmingham.gov.uk 

 

VAT training sessions for BCC schools to enable you to manage VAT accounting and reporting more         
effectively within your school will be held on the following dates: 
 

Thursday 19 September 2019 
Wednesday 2 October 2019 

Wednesday 16 October 2019 
 
The sessions will be held at BCC’s offices at 10 Woodcock Street, Aston, Birmingham, B7 4BL from 9:30am to 
1:00pm.  The training will cover the VAT treatment of school meals, school visits, school lettings and sales to 
pupils, etc.  There will be opportunities to ask questions during the sessions.  Further sessions will be held 
later in 2019. 
 
This training is compulsory for ALL BCC schools and at least one employee of your school must 
attend.  There are two places available on the training for each school.  You may choose to nominate an em-
ployee of your school, a BCC schools’ finance representative, e.g. from Schools Financial Services, or an ex-
ternal finance adviser as your optional second attendee at the training. 
 
To register your place at the training, please complete the attached form and email it to ALL of the contacts 
below: 
 
Janet Morritt – Tax Advisor – janet.morritt@birmingham.gov.uk 
Leigh Nash - (Business Analyst VAT) – leigh.nash@birmingham.gov.uk 
Thomas A Rees – Tax Advisor - thomas.a.rees@birmingham.gov.uk 
Adam Kite—Tax Advisor—adam.kite@birmingham.gov.uk 
 

Compulsory VAT Training -  New Dates 

mailto:Leigh.Nash@birmingham.gov.uk
mailto:Janet.Morritt@birmingham.gov.uk
https://www.birmingham.gov.uk/downloads/download/2682/vat_training_application_form
mailto:janet.morritt@birmingham.gov.uk
mailto:thomas.a.rees@birmingham.gov.uk
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HMRC IR35  Reminder! 

 
For further information 
and access to the ‘Check 
Employment Status for 
Tax’ tool use the following 
link: 

Off-payroll working 
through an intermediary 

(IR35) - GOV.UK 
 

 
Recently in our audits we have found that some schools are forgetting to 
undertake the assessment to see if individuals are caught under the     
legislation.  Furthermore a small  number of schools have shredded the 
evidence as they thought they would need to as part of GDPR. 
 

All Head Teachers & School Finance Officers should now be familiar with 

related procedures & processes of this statutory HMRC change and have 

followed the guidance that is available on the Schools’ HR portal.  

 

Remember ……... 

It has been some time (Summer 2017– Issue 47) since we initially reported on the HMRC IR35  legislation 

that came into effect on 6th April 2017. This applies to schools where they use individuals to provide a      

service to the school. Schools  should obtain HMRC determination for each supplier likely to be caught under 

the new regulations using the ‘Check Employment Status for Tax’ tool on the HMRC website. 

KEY CONTACT  
Seamus Cooney  Payroll Manager  

seamus.cooney@birmingham.gov.uk  

 As the employing body the school will need to ensure that they undertake a determination for all new   

individuals who provide a service to the school. 

 A copy of the determination or letter from the agency confirming the outcome of the determination 

should be retained. Don’t shred keep your evidence (as with financial records these should be kept for 6 

years + current year).  

 If the individual is caught under the new rules the school will need to refer to the guidance on the school 

HR portal. The invoice will need to be sent in to the payroll section who will arrange for the appropriate 

deductions of Tax and NI to be made and the worker will be paid the net amount. 

 Any individuals not caught by the new rules will be paid in the usual way.  

 Detailed advice and guidance regarding those individuals who may be caught under the new rules can be 

found on the HR portal. 

https://www.gov.uk/guidance/ir35-find-out-if-it-applies
https://www.gov.uk/guidance/ir35-find-out-if-it-applies
https://www.gov.uk/guidance/ir35-find-out-if-it-applies
mailto:seamus.cooney@birmingham.gov.uk
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Procurement Frameworks 

Useful links: 

SFPM; 

https://
www.birmingham.gov.uk/
downloads/download/1798/
schools_financial_procedures_m
anual 

BCC procurement Service; 

www.birminghameducationsupp
ortservices.co.uk/Page/3305  

DFE Guidance; 

https://www.gov.uk/guidance/

When dealing with procurement and deciding which contracts and/or       

frameworks to use to bring the most benefit to your school it can often be   

confusing. We have asked BCC schools procurement team to  shed some light 

on the subject and enable you to make more informed decisions moving      

forward. 

Types of Frameworks or Agreements 

 Single supplier is when a contract/ framework has been awarded to one 

sole supplier. This means for any goods or services required you are to use 

only that supplier. 

 Multiple supplier frameworks are awarded to more than one supplier and 

therefore it is the schools’ responsibility to perform a ‘mini competition’. 

This is because each supplier will be able to provide a slightly different 

product/ service. 

Whole Life Costs 

When seeking value for money it is imperative to     

understand that you must consider whole life costs of 

the contract and not just simply look at the cost of an 

individual product/ service. Below is a list of things to 

consider when identifying whole life costs;  

 Set up costs – set up costs include the staff time 

that it would take to self-procure as well as any  

upfront payments. For instance if it would take a 

member of staff 6 months to run your own school’s 

tender then you need to consider the cost of that 

staff’s wages for that period into your calculations 

as it may provide more value for money to call-off 

an existing framework. 

 When using a brokerage service from an external 

provider to manage your tendering processes, 

make sure you are clear on what this will cost and 

how the provider will obtain their costs  as they 

may be included as part of the tender submission.  

There's that old saying if it feels too good to be true 

it probably is.  

 

 

 Rebates – some frameworks have rebates built in 

to the agreements with the suppliers. This means 

that for every £1 spent with the supplier the owner 

of the framework agreement would receive a     

percentage of that spend.  

 Prices can vary even if the supplier is the same,  

depending on which framework you chose to     

purchase through. Therefore it is best to create a 

‘shopping   basket’ which represents the goods that 

you purchase regularly and the quantity that you 

are likely to purchase per year. This way you can 

use your ‘shopping basket’ to gain an idea of how 

much you are likely to spend with a supplier per 

year which is an easy way of seeing the difference 

in product/ service cost with one supplier vs        

another. 

 See next page for further information…….. 

https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
http://www.birminghameducationsupportservices.co.uk/Page/3305
http://www.birminghameducationsupportservices.co.uk/Page/3305
https://www.gov.uk/guidance/buying-for-schools
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Procurement Frameworks Continued…….. 

Buying in Bulk 

Most people may assume that buying in bulk means 

cheaper pricing; this is not always the case.           

Especially with schools, suppliers are aware of pack 

sizes that schools tend to buy as it is often easier for 

schools to purchase large packs of items that they 

use frequently rather than storing a multitude of 

single packaged products. Therefore some suppliers 

will actually charge a little more for a ‘convenient’ 

sized pack. Always double check whether it would 

be a significant saving if you were to look for the 

same product in a single or lesser pack size from the 

same, or a different supplier. 

Governance and EU Law 

Where you plan to procure a supply/ service        

contract and the value of that contract (for the 

whole life of the contract) is likely to exceed 

£181,302 then EU legislation has to be followed 

(Works activity threshold £4,551,413). 

 

The Procurement Service  

The Procurement Service at Birmingham City    

Council has over 20 years’ experience in                

commissioning, procurement and contract         

management. As part of Birmingham City Council, 

we are able to award EU compliant contracts that 

provide quality goods and services and take          

advantage of our bulk buying power to deliver    

competitive prices.  

Procurement Health Checks 

The Procurement Service also provide procurement 

health checks and these are free! 

Whole Life Costs Continued…... 

 Subscriptions – in order to access some frameworks you may be charged a subscription fee. This may 

be payable upfront, monthly, or at the end of your use of the framework. You will need to factor this 

into your whole life costings.  

 Delivery fees/ minimum orders – some suppliers may charge a standard delivery fee for each order, 

or may charge a delivery fee if an order does not meet a minimum value.  

 Exit fees - some contracts may include exit fees, e.g. for the return of equipment at the end of a lease 

period. You will need to check the contract terms and conditions for these or any other “hidden” 

costs that will increase the whole life cost of the contract. Another example of this is the cost to 

erase information contained in printer hard drives before they are returned to the supplier, you need 

this in order to comply with GDPR legislation, however some companies charge an additional fee for 

this service.  

To view the latest contracts that are available to your school via The Procurement Service please visit; 
www.birminghameducationsupportservices.co.uk/Page/3305 

http://www.birminghameducationsupportservices.co.uk/Page/3305


12  

 

 

Early Years  Provider Agreement  

 New 5 day requirements 
 

The new procedure for           
reporting missing or absent 
children age 0-5 is available in     
appendix 2 of the Provider 
Agreement. 

 

For children attending           
reception class the schools 
CME reporting procedure must 
be followed. 
 

The Early Years Provider Agreement details the terms and conditions 

of funding which all early years providers, (excluding maintained  and 

academy school reception classes) funded by Birmingham City   

Council are required to meet.   

 

Birmingham City Council, Early Years and Childcare team are        

committed to ensuring that every child attending an early year’s    

provision receives the best possible care in order to help them 

achieve their full potential, through regular attendance at an early 

years provision.   

 

To support this, the Child Absent and Missing Procedure for Early 

Years within the Provider Agreement has been strengthen to align 

with the statutory school age procedure of reporting absences within 

5 days. 

The 2019-2020 Provider Agreement revision is now available on the document storing data base EYMIS.; 
 

 https://www.ted-birmingham.org.uk/cc_guidance_sub_section?subsectionID=2154ee0e 

 

 Log in details are: PVI2 (Capital letters PVI (the letter i ) then the number 2) 

 Password: PVI2year (Capital letters PVI (the letter i ) then the number 2 and lowercase year) 

 

Provider Agreement support is available 10am to 4pm daily on  

0121 303 0267 

Alternatively questions can be raised by email to NEF@Birmingham.gov.uk  

https://www.ted-birmingham.org.uk/cc_guidance_sub_section?subsectionID=2154ee0e
mailto:NEF@Birmingham.gov.uk
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Fraud Spotlight on Schools 
 

Salary Overpayments 

We continue to receive and investigate salary                  
overpayments relating to Teachers and other school       
employees.  

These overpayments are often caused by the relevant  
manager failing to input or report the correct           
information on a timely basis. This can be, for           
example, where an employee has reduced their    
weekly hours but the manager has failed to report or 
input the relevant information onto the schools      
payroll system.  Resulting in the employee continuing 
to be paid for more hours than they are actually     
working. 

Recording of sickness absence is another area which 
often gives rise to salary overpayments, because the 
correct dates have not been entered in a timely    
manner.   

One thing that most of the salary overpayments have 
in common, is the failure of the employee concerned 
to report the overpayment at an early stage.  It is the          
responsibility of all school employees to report the 
matter immediately if they are in receipt of monies 
they are not entitled to.  

If a school employee knowingly accepts payment of 
monies without entitlement and fails to report the 
matter, this should be regarded as a serious matter 
which could lead to disciplinary action being taken.   

The key messages are;  

 Inputting and/or reporting the correct salary 
changes should be done on a timely basis  

 Payroll and staffing budgets should be reviewed       
regularly 

 Employees should made aware that it’s their               
responsibility for ensuring that their salary is     
correct and report any anomalies as soon as      
possible 

 

 

 

 

 

 

Income Fraud 

We are often called upon to investigate issues at 
schools involving income. The most common referral 
we get is that income has gone missing, been lost or is 
thought to have been misappropriated.  

We have also carried out investigations where          
individual members of staff have used school            
resources to unofficially generate income for         
themselves, for example by hiring out rooms or halls 
at the school for private functions. Our investigations 
have involved both official and unofficial monies. 

It is often difficult in our investigations to establish a 
clear audit trail for money and therefore to determine 
who had handled it at various stages in its journey 
through the school.  

We have also seen instances where money has been       
collected but retained by members of staff for        
considerable periods of time, raising the possibility 
that the money was ‘borrowed’ or that there was    
never any intention to pass it on at a later stage.      
Finance staff should wherever possible be alert to 
what money is anticipated to be coming in to school 
and query any instances where it doesn’t materialise. 

The School Financial Procedures Manual provides    
detailed guidance in its chapter called ‘Income and 
Cash Handling’.  Have a look back at The Auditor Issue 
49 where the audit team provided sound advice            
regarding the systems and controls you should have in 
place. 

 

   

 

 

 

 

https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
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Fraud Spotlight on Schools 

 

Fraud Alert – CEO Fraud 

 

Birmingham Audit have been alerted to a CEO Fraud with schools being specifically targeted over the    

summer break. CEO Fraud involves the fraudster attempting to impersonate the Chief Executive Officer 

(CEO) or someone in authority with the intention of duping one of their subordinates into acting on their 

instruction.  

In the case of schools, fraudsters will try to impersonate the Head Teacher or the Chair of Governors, by 

setting up a spoof e-mail account in their name.  They will then use this to try and convince the recipient 

that the e-mails are genuinely from the Head Teacher or Chair of Governors, asking for an urgent            

payment to be made, or to change the bank account details of a supplier.  This may happen when the 

fraudster has been made aware that the Head Teacher or Chair of Governors is out of school and difficult 

to contact. Fraudsters are known to harvest contact details and information about the school from the 

school’s websites and school bulletins. 

Please ensure that any request received to make an urgent payment, or to change a supplier’s bank        

account details, is treated with caution. Schools should have robust processes in place to corroborate all 

requests to make urgent payments or to change supplier payment details. Regardless of the request,      

always check the matter out by a different method if it involves a financial transaction that is unusual or 

unexpected. Never assume that the sender of an e-mail making such a request is from the person/company 

which it purports to be from, so don’t respond by e-mail.  

 

Being extra cautious could prevent your school becoming a victim of this type of fraud.  

If you receive a suspicious e-mail of this nature, or need any further advice, please contact the Birmingham 

Audit Corporate Fraud Team . 

 

The Corporate Fraud Team can be contacted as follows; 

Tel. 0121 303 2185 

e-mail : BirminghamAudit@Birmingham.gov.uk (for general enquiries and advice) 

or FraudHotline@birmingham.gov.uk (for specific issues of concern) 

 

 

 

mailto:BirminghamAudit@Birmingham.gov.uk
mailto:FraudHotline@birmingham.gov.uk
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Governance Update   
Code of Conduct  

Birmingham City Council’s (BCC) 
model Code of Conduct for  
Governing Boards (GB) has been 
updated for the academic year 
2019/20. The Code of Conduct 
and a schedule of the changes 
made to it has been sent to all 
Chairs and Clerks.  
 
The Effective Governing Board 

Audit Tool  
S&GS has also shared with its 
subscribing schools the 2019/20 
edition of the Audit Tool. The 
Tool is intended to help GBs re-
view their effectiveness in five 
key areas: GB organisation and 
effectiveness; setting vision and 
strategic direction; holding 
Head Teachers/Executive Lead-
ers to account; managing finan-
cial resources, and carrying out 
statutory duties. 
 
For further information see the 
S&GS Autumn Term Agenda 
Briefing, which has been sent to 
all subscribing schools and is 
available on request from; 
 governors@birmingham.gov.uk   
 

Planning for the Year Ahead  
 
Most Governing Boards (GB) use their first meeting of the academic 
year to establish governance arrangements, confirm office holders, 
how business will be managed and by whom. It’s important that, with 
the support of a professional clerk, the GB takes care of the basics    
allowing it to make more effective use of its time and focus on         
strategic matters.  
 
School and Governor Support (S&GS) have highlighted that they expect 
clerks to be advising their governing boards on the following: 
 
 The election of a Chair and Vice-Chair (the GB should determine 

the date on which the term of office of the Chair and Vice-Chair will 

end).  

 Adopting the GB’s Code of Conduct.  

 Updating the GB’s register of business interests.  

 Reviewing and approving the terms of reference and membership 

of GB committees.  

 Appointing governors to carry out the appraisal of the Head    

Teacher (where appropriate). 

 Appointing governors to other specific roles such as a lead          

governor for safeguarding, lead governor for Special Educational 

Needs and Disabilities, a link skills governor (to oversee training 

and development needs of the GB) and other ‘named governor’ 

roles i.e. linked to the strategic priorities and key issues for the 

school.  

 
Other activities include ensuring up to date governance arrangements 
are available to be published on the school’s website, the updating of 
governor skills audit forms (to reflect further governing experience, 
CPD and inform any recruitment needs) and the governor training 
plan.  
 
The schedule of GB meetings (including committees and Head Teacher 
appraisal process) for 2019/20 should reflect the GBs monitoring cycle 
(e.g.. scheduled governor visits to school), financial timelines, school 
improvement and data collection milestones. 

mailto:governors@birmingham.gov.uk
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Birmingham Audit 

10 Woodcock Street Birmingham 

 

 

Key contacts for school visits or school related work 
 

Don Price, Group Auditor  

0121 303 2970 

Don.Price@birmingham.gov.uk 

Karen Smith, Principal Auditor  

0121 675 0249 

Karen.P.Smith@birmingham.gov.uk 

Natalie Mardenborough, Auditor  

0121 303 2085 

Natalie.Mardenborough@birmingham.gov.uk 

Sally Bojang, Auditor 

0121 303 2488 

Sally.Bojang@birmingham.gov.uk  

********************************************* 
Corporate Fraud Team Neil Farquharson 

0121 303 2185 

Neil.Farquharson@birmingham.gov.uk 
 

 

Birmingham Audit Assurance Team 

TOP left to right—Don Price, Jenny Giles, Simone Beet, Paula Moloney, John P Grace, David 

Mallard, Brendan Sweeney and Jaspal Sehra 

BOTTOM left to right—Sally Bojang, Natalie Mardenborough, Karen Smith 

mailto:don.price@birmingham.gov.uk
mailto:karen.p.smith@birmingham.gov.uk
mailto:natalie.mardenborough@birmingham.gov.uk
mailto:sally.bojang@birmingham.gov.uk
mailto:Neil.Farquharson@birmingham.gov.uk

