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Report to:
Schools Forum
Date:

13th June 2019

Report of:
Paul Stevenson , Interim Finance Business Partner, Education & Skills 
Title:
             School Carry Forward Balances 2018/19


1. Purpose of the Report

To inform Schools Forum of the level of school balances as at 31st March 2019 (excluding academies). Schools were informed of their balances through the School Noticeboard issued on the 16th May 2019.
2. Breakdown

As at 31st March 2019 the cumulative net school balances for BCC maintained schools is £47.365m. The breakdown by sector is set out in the table below together with the 2017/18 position..

Table 1

 [image: image2.emf]Sector Total Balance Total Balance

Nos £ Nos £ Nos £ Nos £

Nursery 1,448,528  19  1,936,351  8  (487,823) 921,282  17  2,098,995  10  (1,177,713)

Primary 33,834,485  169  36,990,572  19  (3,156,087) 32,452,345  157  35,325,026  23  (2,872,681)

Secondary 10,163,957  19  15,863,242  5  (5,699,285) 11,474,469  18  17,179,425  6  (5,704,956)

Special 3,671,880  17  5,281,062  5  (1,609,182) 2,516,683  8  5,334,732  14  (2,818,049)

Total Schools 49,118,850  224  60,071,227  37  (10,952,378) 47,364,778  200  59,938,178  53  (12,573,399)

2018/19*

Surplus Deficit

2017/18 Schools LA Maintained 1st April 2018 2018/19 Schools LA Maintained 1st April 2019

Surplus Deficit

2017/18


Adjusting for academy conversions in 2018/19 the like for like total net balances in 2017/18 was £48,395,379
It is to be noted:

a) Total net school balances have reduced by £1.754 from 2017/18
b) The number of schools in deficit has increased by 16 to 53 (21% of the total number of LA maintained schools) and the cumulative value of deficits has increased by £1.621m to £12.574m.
c) A list of individual maintained school balances for 2016/17, 2017/18 and 2018/19 is attached as Appendix1
d) Since 2014/15 the trend on net school balances (excluding academies) has been:

· 2014/15  £55.795m
· 2015/16  £57.921m
· 2016/17  £52.841m
· 2017/18  £49.118m 

· 2018/19  £47.365m
Schools in Deficit
In the case of schools in deficit or showing an adverse trend, the data will inform the work already being done by the directorate to identify schools causing financial concern and support / work with those schools.  The Council Is increasingly concerned at the escalating level of deficits across the sector and is seeking an increased role for the School Forum working jointly with the Council to manage and control the level of deficit.  An action plan has been developed to take a range of actions to seek to reduce the level of deficit and a representative is being sought from School Forum to join the Council’s Schools Finance Governance Board.  Further reports on the deficit position will be brought to the School Forum during the year.
Schools in Surplus

For schools in surplus above the recommended levels, the reported figures do not factor in any legitimate commitments and plans the schools have (or not) that will be a further call on the balances.  The intention therefore, as last year, is for audit to conduct a review a sample of schools with high surplus balances and those that have moved into significant surplus and seek satisfactory explanations from the schools concerned before deciding whether any clawback is warranted. 
Schools have been reminded of the requirement to complete the Surplus Balance Analysis proforma and present to their Governing body meeting as soon as possible.     
3. Recommendations

1. School’s Forum to note the level of school balances as at 31st March 2019 
2. To nominate a representative from the School Forum to join the Council’s School Finance Governance Board.

3. School’s Forum to receive quarterly reports and actions to be taken.

4. Section 151 Officer to attend schools Forum every 6 months
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