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The current financial challenges facing schools require strong, decisive leadership. I do worry         
sometimes when I hear ‘the Government will have to give us more money’ or ‘we cannot make savings 
because they will impact upon the education of the pupils’ or ‘we will make the hard decisions when we 
have to’. These approaches do not help schools in the long run - they store up problems for others to 
face.  Wilfred Peterson got it spot on when he said ‘Decision is the spark that ignites action. Until a   
decision is made, nothing happens.... Decision is the courageous facing of issues, knowing that if they 
are not faced, problems will remain forever unanswered’. I have seen some really positive decisive      
action being taken in some of our schools – financial issues being tackled head on and difficult           
decisions being taken. Everyone may not like the outcomes but they do respect the decision and the 
fact that leaders are leading. I have also seen schools where the leaders are   unwilling to deal with the 
issues, leaving everyone guessing and possibly   confused.  
 
My challenge to each reader is … look at yourself - are you a decision maker? a 
leader? someone to help your school move forward? Are you taking the tough 
financial decisions to take your school forward or do you prefer to ‘leave it for 
now’? The financial situation within our schools is pretty dire, and whilst in 
the main it is not due to poor management, more funding issues, the situation 
is what it is. Make Wilfred (and me!) proud, make decisions, manage your 
budget, be courageous!       Don 
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The Auditor  

 
As the Brexit train continues along its path into the unknown, 
the British electorate, whether they voted yes to Brexit or no, 
have lost sight of the immense technical difficulties involved    
because all they see is apparent self-interest and a lack of          
decisiveness. People want leaders to lead! 
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The  School Audit Visit Programme  

 
 
 
 
A comprehensive list of the controls 
reviewed during our audits is     
available to maintained schools   
upon request. 
 
If you have any queries or            
concerns please do not hesitate to 
contact ; 
Karen Smith Principal Auditor: 
Telephone: 0121 675 0249 
Email: 
karen.p.smith@birmingham.gov.uk 
 

Our programme of school visits has 
continued throughout the year. A total 
of 50 schools received a programmed 
visit in 2018/19 financial year and 8 
schools received a full follow up. 
 
In November 2018 a new programme 
was launched that had a greater focus 
on financial management.  This also      
included moving to a risk based plan so 
that we on focus those schools who 
may need more support. As a result of 
this schools will find that they may  
receive another audit within a year, 
especially if they were given a Level 3 
assurance.   
 
We are currently reviewing our follow 
up policy. Whilst schools in the main 
are taking our recommendations     
seriously   a number of schools are not              
implementing them sufficiently and 
therefore risk outcomes are not being 
reduced. 
 
Our meetings with the Chair of        
Governors and Chair of Finance     
Committee  during the   audit are    
extremely valuable and a key part to 
supporting the school and providing 
the overall assurance. We appreciate 
the time given and acknowledge the 
demands of what is an important but 
albeit  voluntary role. 

 
We have found that schools are fully 
aware of the 3 new templates that 
were launched by the Local Authority 
on 6th September and have started to 
complete them. Schools Financial      
Services (SFS) have been consulting 
schools on these and are planning to 
set up a focus group to  review the 
documents and how they can be im-
proved.  See Page 5  for further details. 

We continue to see that schools are 
not retaining their pecuniary interest 
forms and remind them that they must 
be retained in line with the City  Corpo-
rate Retention Schedule.  See Page 10 
for further details.        

A number of schools have not been 
able to set a balanced budget for the 
forthcoming year.  This has either    
resulted in a reliance on the schools 
surplus or added to a cumulative    
deficit. Such scenario's require full       
consultation with SFS.  When fixing an 
in-year deficit budget onto your       
financial management system there 
are a number of things to remember;  

-Raise a negative allocation against a 
cost centre called ‘in year deficit 'at the 
time that the budget is fixed onto the 
system.  A virement can then be under 
taken against the cost centre for any 
savings made in year. 
 
-Cumulative deficits will not be shown 
on the system but in the narrative in 
the reports to governors. 
     
-A deficit repayment plan will also 
need a cost centre but this will be for 
schools where there is not an in year 
deficit.  If the school has a deficit     
repayment plan in place and also has 
an in year deficit then the deficit         
repayment plan requires renegotiating 
with SFS.      
 
Procurement compliance across all 
schools requires a significant amount 
of improvement.  A detailed reminder 
was provided in the Auditor edition 52.  
The Schools Financial Procedures  
Manual Financial Regulations Chapters; 
Financial Regulations, Delegated    
Powers and Purchasing are clear on 
what is required by law and controls 
needed to manage risk and your      
finances. See link; 
 Schools Financial Procedures Manual 
 We have continued to review the  
attendance processes for the removal 
of pupils on roll. As this has attracted 
some media attention recently we 
have worked with Edwina Langley to 
provide you with a detailed reminder 
on Pages 7&8. 
 

Financial Health Test 
 
We have been consulting 
schools who have been provided 
with our financial health test 
summary as part of their audit 
report to see if it was beneficial 
and added value. 
 
You will recall from earlier      
editions that the financial health 
test is provided at the end of an 
audit as an additional RAG rated     
assessment of a schools financial 
health.   
 
Thank you to those schools who 
have provided us with feed back 
regarding our financial health 
test.  We are currently analysing  
responses and considering the 
questions raised and will feed 
back to you in due course.  
 

https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
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One of the highlights of the last 12 months has been the 
follow up reviews I have undertaken.  It has been        
wonderful to return to schools we originally visited right 
at the start of the audit process back in 2015/16 and see 
the progress that has been made since that time. 

Over the past four years of visits we have seen the      
uncertainty over funding meaning schools have faced 
increased challenges  which has led to Senior Leaders 
and Governors having to make some difficult decisions. 

During this challenging time schools have supported the 
audit process by ensuring the processes and procedures 
are in place and have been supportive of the                
recommendations made to further strengthen the      
procedures and the schools control environment. 

 To help the audit process I would remind schools that 
the response to the draft audit report should be provided 
within the 15 school days.  Please include the full name 
and job title of the responsible officer and planed         
implementation dates. 

  
 Kind Regards 

 Natalie  

 

Over the last year (my first year in Birmingham Audit) I 
completed a number of audit visits including full and  
follow-up audits as well as a city wide follow up review.  
 
I have felt very welcomed by the staff and Governors of 
the schools visited and the passion and commitment to 
provide the best education for their pupils in an                
Increasingly challenging financial climate is evident. The 
audit process has been supported by schools and  the 
response has been both positive and challenging and 
shows commitment by Governors and Senior Leadership 
teams to improve and strengthen processes and          
procedures. 
 
One area that would help the audit to run more    
smoothly would be a bit more support from schools with 
regards to the timely provision of requested information 
(I understand this is not always possible due to staffing 
pressures in some schools). This will ensure the audit is 
concluded in a timely manner within the 3 allocated days 
on site.                                                                                                                                                                   

A big thank you to our school auditors who did a wonderful job during 2018/19 financial year.            

Between them Natalie and Sally completed 50 full school audits, 8 follow up audits , city wide             

follow-up, some consultancy work and audits within the wider city council.  We are also pleased to   

announce that we will be recruiting another auditor who will start in the Autumn Term.     

 View from the front line  

                        Natalie Mardenborough                                                                                                       Sally Bojang 

Kind Regards  

Sally 
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Budget Management 

 

You will be aware from recent articles both in the Auditor and on the schools notice board that the Local  
Authority has increased its oversight of maintained schools finances.  The aim of this is not only to ensure 
that expenditure is controlled but also to ensure that schools get the support they need.   
 
Head Teachers, Governing Boards and Interim Executive Boards are reminded of the need to ensure that their 
spending plans for the current financial year and beyond can be contained within the delegated funding that 
has been allocated to them.  Whilst it is accepted that funding for schools is becoming tighter and that there 
are ever increasing expenditure pressures to consider, schools are asked to keep in mind their responsibilities 
around the management of public money, the accountability for how it is being spent and the requirements 
for taking swift and appropriate action to avoid a deficit situation. 

Strategic Financial Planning  

New Submission Requirements 

Strategic Financial Forecast (End December) and Budget Plans (31st May) should be  submitted 
electronically to:  

LAComplianceReturns@birmingham.gov.uk or  
Schools Financial Services, PO Box 16421, Birmingham B2 2ZA.  

It is acknowledged that the majority of schools produce a strategic   
financial plan that is used by the Leadership and Governing Board to 
inform decision making.  In moving forward to support the oversight 
process, all maintained schools are now required to submit a Strategic 
Financial Forecast to the Local Authority on an annual basis, and by no 
later than the end of December each year, which has been discussed 
with and approved by the Governing Board or the Interim Executive 
Board. 

Budget Plans and Budget Deficits  
What Next…... 

Where it can be seen that schools are setting or predicting deficit budgets the appropriate challenge will be 
made to Head Teachers, Governing Boards and Interim Executive Boards with the expectation that             
collaborative working can take place with relevant Local Authority officers to enable schools to make the 
necessary decisions for reducing expenditure and being in a position to set and maintain a balanced budget.  
 
Schools that are facing financial difficulties for 2019/20 and beyond are required, in the first instance, to 
make contact with Schools Financial Services who will provide targeted ongoing financial advice and support 
to Head Teachers, Governing Boards and Interim Executive Boards on how to manage and reduce their   
overspending.  
 
Schools are reminded that in cases of persistent non-compliance in respect of addressing overspending, the 
Local Authority will exercise its right to issue financial warning notices that could potentially lead to the  
withdrawal of a schools delegated budget.  This is a situation that the Local Authority would want to avoid at 
all costs and to this end Head Teachers and Governing Boards are asked for their co-operation in working 
with the Local Authority to ensure that the appropriate actions to manage their finances are taking place. 
 
Schools who are already working with SFS do not need to make any additional contact with SFS at this point.   

mailto:LAComplianceReturns@birmingham.gov.uk
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Finance and Governance Reports 

Following the introduction of the new Finance and Governance      

Reports last September, feedback from maintained schools has     

confirmed that there is a need for the Local Authority to review the  

content of the reports and to consider some amendments that will 

make the completion of the Reports much more straightforward as 

well as providing Governing Boards with a more meaningful oversight 

of the finances of the school.                                                    

Schools Financial Services, in conjunction with colleagues from the Internal Audit Team, are intending to set 

up some ‘Focus Groups’ made up of representatives from maintained schools (Head Teachers, School       

Business Managers and Bursars) from across all sectors.  There will be one Focus Group that will consider the 

reports for Primary and Secondary schools and two separate groups for Nursery and Special schools.  The 

Groups will meet during the second half of the Summer Term to agree the changes that are needed to the 

Reports going forward and any agreed changes will be made by SFS during the Summer Holiday period with 

the revised versions being issued to all schools via the Schools Noticeboard in early September 2019. 

 

Each Focus Group will consist of no more than 15 people therefore requests to join the groups will be based 

on a first come, first served basis. If anyone is interested in being part of these Focus Groups please contact 

Sue Beer, Head of Schools Financial Services.   Email: sue.beer@birmingham.gov.uk 

Note: The Schools Financial Value Standard (SFVS) is Changing!   

Have you spotted that the SFVS is changing for 2019/20?  The document will be accessible on line,  Schools  
Financial Services will be updating schools shortly on what that means for them and the Local Authority. 

‘Thank you to those schools 

who provided feedback on the 

new financial monitoring’   

reports’.   

Focus Groups 

Sue Beer  

mailto:sue.beer@birmingham.gov.uk
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Teachers Pension  Scheme (TPS) 

The Local Authority’s Fair Funding team notified schools via the schools notice board on 3rd May 2019 of 
the published response (by the Department of Education (DfE)) to the public consultation on the impact 
of the increase in employer contribution rate of the Teachers’ Pension Scheme (TPS) from 16.4% to 
23.6%.  

The DfE have confirmed that they will be funding maintained schools and academies for 2019 to 2020. The     
methodology of the funding to maintained schools and academies will be using a per pupil formula. They are also 
accompanying the grant with a supplementary fund, to ensure there is additional support in place for schools   

facing unusually high pension costs..    

The Supplementary Fund 

Schools will be able to apply to the fund if their grant allocation falls short of their actual pension cost 
increase between September 2019 and March 2020 by more than 0.05% of their overall budget for this 
period, and they will be reimbursed for costs above that threshold. More details of how schools will be 
able to apply will be provided in the autumn.  More information can be found at the following web link; 

Pension grant methodology - GOV.UK  

 

 

 
 

Important Reminder for : Non-cheque book (including EPA) Schools  
 
The Local Authority’s Cashbooks team receive reports from the bank detailing errors and mis-postings. They 
identify unallocated income which cannot be matched to the ledger either because an incorrect bank paying 
in slip number has been quoted or the income has not been entered promptly onto the income portal.  
 
Schools are reminded that any income banked with Barclays must be entered on the portal in the same 
week as best practice to ensure that money is credited to schools’ correct budget code. Failure in doing this 
may result in the money credited to the city’s general account, and may not be returned to school due to 
limited resources in matching the income to various sections’ budget codes.  
 
Schools which have a large number or value of discrepancies or mis-postings could not only be missing out 
on valuable income but could also have weak income recording and banking practices in place which puts 
them at risk of theft and fraudulent practices. 
 
To check that your overall practices are compliant see the Schools Financial Procedures Chapter on Income 
and Cash Handling.  
 

Posting of Income onto the Portal 

https://www.gov.uk/government/publications/teachers-pension-employer-contribution-grant-tpecg/pension-grant-methodology
https://www.gov.uk/government/publications/teachers-pension-employer-contribution-grant-tpecg/pension-grant-methodology
https://www.birmingham.gov.uk/downloads/download/1798/schools_financial_procedures_manual
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Attendance - Deletion from Roll – ‘Off rolling’ 

‘Off Rolling’ 
‘‘It’s a term that describes a 
process that ought to worry 
us’ and ‘has very real       
human consequences’  
 
Geoff Barton General Secretary 
of the Association of School 
and College Leaders; speaking 
in Tes in November 2017   

 
 

There are 15 grounds for deletion under the Regulations, and deletion or         
removing from roll outside the Regulations is an offence in law.  There is         
updated guidance on deletion here: 
https://www.birmingham.gov.uk/school-attendance 
 

Ofsted have recently reported that  a minority of schools remove children from 
roll outside of the Regulations in order to improve attendance data or              
examination results.  ‘Off-rolling’ as Ofsted has termed it, has no legal definition 
but is defined in the draft Ofsted Education inspection framework published in 
January 2019 as:  
 ‘The practice of removing a learner from the provider’s roll without a    
formal, permanent exclusion or by encouraging a parent to remove their child, 
when the removal is primarily in the interests of the provider rather than in the 
best interests of the learner’  

Schools will be aware that as part of the school audit, we look at deletion from roll, ensuring that schools 
comply with the Education (Pupil Registration) (England) Regulations 2006.  However, did you know that a 
Head teacher who fails to comply with the Regulations and deletes children from roll illegally, can be fined 
the same amount in court as parents who have failed to ensure their children attend school regularly?! 

KEY CONTACT  

Edwina Langley  Lead Attendance Officer 
edwina.j.langley@birmingham.gov.uk 

Schools may be surprised to learn that parents are instrumental in notifying Local Authorities of ‘off rolling’!  
Some parents contact LAs when asked by schools to ‘home educate’ or ‘find another school’ to avoid          
exclusion or prosecution for poor attendance.  Some parents contact the LA when their children are only 
offered a few hours a week alternative provision or part-time hours in school when they are legally entitled 
to full time.  In every instance, these allegations will be investigated.  In some instances the parents’           
accusations are incorrect, but unfortunately as we have seen from various national reports,   sometimes they 
are right.  Sometimes parents then instruct legal representatives with the financial consequences and        
possible effects on the school’s reputation being severe. 

Impact on Children  

 Poor and Unknown Outcomes 

 Many vulnerable children disappear when taken 
off roll despite safeguards in place under the    
Regulations.  Data also appears to show that these 
children are more likely to become involved in 
gang activity, CSE and knife crime. 

Impact on the School 

If Ofsted inspectors determine that a school is           
off-rolling according to Ofsted’s definition, then the 
leadership and management of the school are likely to 
be judged inadequate. 

https://www.birmingham.gov.uk/school-attendance


8  

 

Attendance - Deletion from Roll – ‘Off rolling’ Continued…... 

 

 

 

Jenny Giles Principal Auditor 

Attendance Themed Audit 

Jenny is currently working with 

Edwina Langley in developing 

the scope for a themed audit  

on attendance to be              

undertaken later this financial 

year. 

To ensure compliance with the Regulations regarding deletion from roll 
and other issues linked to children being out of school for long periods, schools 
are advised of the following: 
 
 Never, advise parents to keep their children at home; find another school; or 

to home educate in order for them to avoid exclusion or prosecution – not 
only is this unethical, it is also illegal. 

 
 When removing a child from roll because they have ceased to attend and  

have moved house to beyond a reasonable distance to get to your school, 
ensure you have secured the family’s new address.  Schools cannot remove 
children from roll under the ‘distance’ rule without an address! This includes 
children who have moved abroad, or to another LA even if they have         
enrolled in a new school.  Address is key! 

 
 Never, ever take a child off roll where a parent has stated that their child is  

going to an independent school without checking that the school is            
registered with the DfE.  There are organisations claiming to be schools but 
sometimes are illegal.  If the new school is not registered, keep the child on 
roll; inform the parents that the school they want their child to go to may be 
unregistered and unsafe; inform the parents that the child will not be taken 
off roll, meaning that any absence will be unauthorised for which they may 
be prosecuted.  If necessary contact the Local Authority for advice. 

 

 If a parent is in dispute with the school and writes 
to the school stating they are withdrawing their 
child, do not remove the child from roll.  Children 
can only be deleted from the Admissions register in 
this instance if the parent writes to the Head  
Teacher stating they are going to home educate.  If 
they wish to withdraw their child inform them that 
the children cannot be removed from roll and must 
attend until the parents have secured another 
school place. 

 
 If a child’s behaviour has been poor enough for 

them to be sent home, make sure they are formally 
fixed term excluded and their absence is marked ‘E’ 
on the registers.  It is unlawful to send a child home 
or ask a parent to keep a child at home due to poor 
behaviour without excluding them.  In addition, 
parents have a right to appeal where children are 
formally excluded, which they don’t have when 
children are  just sent home. 

 
 Ensure that any child in alternative provision has a 

full time offer and is attending.  Code B can only be 
used where a child has attended for that session, 
which has to be supervised education in a location 
which is safe.  The B code cannot be used in        
instances where children are told to stay at home.  
Again this is unlawful and Ofsted are very aware 
that some schools do this.  It can lead to special 
measures due to questionable safeguarding      
practices. 

 
 When using managed moves, make sure that the 

registration coding is accurate and that children 
attend the home school right up to the day they 
transfer.  There should be no period where the 
child is asked to stay at home. 
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Data Security -  Office 365 

 
Ransomware mentioned earlier is a type of malicious software deployed by cyber criminals which encrypts the files 

on a computer rendering documents and data inaccessible. Hackers then demand payment to decrypt the files. 

There are a number of steps you can take to mitigate the damage done and to prevent falling victim; 

 Back up routines should be performed regularly and automatically to be most effective.  

 Keep anti-virus software up to date and active on all computers. 

 Avoid clicking on links or opening attachments in unsolicited emails or in emails from unfamiliar senders. 
 
 Make sure to update your computer software and applications when new updates become available – many 

software updates are to address security vulnerabilities, ignoring updates can leave your IT 
vulnerable to attack. Set updates to apply automatically if possible. 

Office 365 accounts are increasingly becoming targets for attack by hackers. Obtaining user credentials for an 
Office 365 account allows the criminal to gain control of an email account; from there they can impersonate the 
genuine user to facilitate payment frauds or manipulate information or services. A number of schools in             
Birmingham have been targeted by these attacks over the past year.  
 
Office 365 accounts are commonly compromised through either ‘brute force’ attacks or through the use of social 
engineering techniques such as phishing. Brute force attacks typically involve automated attempts to guess      
passwords. Phishing attacks are perpetrated by getting a user’s login details either through a fake login screen or 
by capturing them with malware such as a keystroke logger – criminals achieve this by getting users to click        
malicious links or opening malicious attachments sent in emails. 
 
The outcome of such compromises can lead to; fraud, payment diversions, data breaches and infection of your 
computer and school network with ransomware or other malware.  This all sounds very frightening but there are 
things that schools can do to protect themselves; 
 
 Use strong passwords; 

 Where possible use two-factor authentication to protect important accounts; 

 Look out for phishing emails – think before you click; 

 Beware of links sent via email particularly if from an unknown sender. 

 Be wary of attachments from unknown senders or an attachment that you are not expecting e.g. an invoice for a     

 service that you haven’t used. 

 Email addresses can be spoofed to appear to be from a familiar contact. If the content of the email doesn’t ‘sound’ 

 like the sender trust your instincts, and check with the sender using a different method of communication (i.e. a 

 known good phone number). 

 Phishing emails will often imply a need for you to act urgently to avoid some kind of threatening action such as   

 blocking access to a service if you don’t click the link and log in.  

Compromised email accounts in the supply chain are increasingly being used to engineer payment frauds.  Ensure 

that your procurement and payment procedures are robust; be cautious of emails that are seeking to rush a     

payment or circumvent your procedures – always double check via an alternative method of communication. 
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Fraud Spotlight on Schools 
Beware of Subscription Services 

The Corporate Fraud Team was recently alerted to some concerns, by staff in other West Midlands authorities, about 
a company called ‘The Big Classroom’. They offer what is basically a web-based ‘forum’ for schools but we were told 
that they were engaging in what sounded like (at best) ‘sharp practices’ in respect of charging for their services. It 
was claimed they offered a free trial period but then began charging for their services, after the trial period ended, 
whether the school had signed up to the service or not. The annual subscription charge is £360. Whilst not always a 
completely accurate reflection, the online reviews of ‘The Big Classroom’ and its practices are not, to put it mildly, 
very positive. 

We contacted a sample of BCC schools who have paid subscriptions to ‘The Big Classroom’ this calendar year to ask 
for their experiences of the company and have summarised some of the responses below; 

School A: The school realised that the product had automatically subscribed to a one year subscription after an initial 
free period. They spoke to the company in April, after an invoice had come through, said they hadn’t found any use 
in the website and wanted the subscription cancelled. The Big Classroom said it was against their terms to cancel 
once the subscription is paid; and said an email was sent prior to the trial ending that the product would renew    
automatically to a full subscription. The school acknowledge they did receive this email, but say it was not clear that 
this would happen. 

School B: The first finance staff knew of the company was when an invoice arrived and was ignored. They then got 
what they described as fairly terse letters, chasing up payment, so rang the company. It turned out a Learning     
Mentor had gone on the website and registered, believing it was free. Reminders to cancel were apparently sent to 
the Learning Mentor but finance staff were not alerted. The school eventually agreed to pay but cancelled the      
subscription (with required notice) immediately afterwards. 

School C: A class teacher was asked to look at ‘The Big Classroom’ by the Deputy Head Teacher so went online. The 
teacher did fill in details regarding subscription and was alerted via email that if it wasn't cancelled during the free 
period it would start to be charged. The teacher, though, didn't alert finance staff to this, and the school was then 
charged.  

Given these experiences, we would advise schools to ‘tread carefully’ with this company (and with similar online   
subscription services) and to make sure you are aware of what you are signing up to before you do so. A quick       
internet search should help inform any decision and if in any doubt, seek appropriate advice before proceeding. 

Declarations of Interest 

Employees must not put themselves in a position where duty and private interest conflict and they must not make 
use of their employment to further their private interests. Similarly, governors should not make use of their        
membership of the governing body to do likewise. 

Failure by employees to declare a relevant interest is not only a potential breach of the Staff Code of Conduct, but it 
can also undermine trust, raise doubts about fairness and damage the reputation of the school. Declaring an interest 
brings any potential conflicts into the open and also helps to protect the employee concerned from unfounded     
suspicions and allegations.  Employees are required to notify their line manager where they have any personal      
interests which may conflict with the school’s requirements. These may include any direct or indirect involvement in 
a business, charity or voluntary group, any public duties and any relevant personal relationships.  Failure to declare 
personal interests could lead to disciplinary action. 

Matches recently identified through the National Fraud Initiative (NFI) revealed that two Primary Schools had      
commissioned services from companies, where close family members were Directors of those companies. This raised 
potential concerns of favouritism. However further enquiries established that in both cases the Head Teachers had 
formally declared an interest and governors had been made aware of the situation. These cases demonstrate the 
importance of formally declaring a potential conflict of interest.  
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Fraud Spotlight on Schools 

Procurement Fraud    
 
We have recently investigated the actions of a Primary School employee after various items of IT         
equipment could not be accounted for in school. Our enquiries found that the employee had circumvented 
the purchasing system by ordering the equipment themselves directly from local companies using their 
school contact details. The school were then invoiced by the companies for these purchases but remained 
unaware as all correspondence had been sent by e-mail to the employee.      
 
The lack of an up to date IT Asset Register meant it was difficult to establish: 
 
 what IT equipment had been legitimately purchased; 
 the whereabouts of equipment ordered; and 
 how and when older IT equipment had been disposed of. 
 
It is important that an up to date IT Asset Register is maintained and that it is independently monitored and 
reviewed. In this case the lack of any IT Asset Register made it difficult to clearly establish the full extent of 
any misappropriation of items that had taken place. It also enabled the employee concerned to continue 
their activities undetected over a considerable period of time.    
 
Whistleblowing  

All of us, regardless of grade or role, should feel confident in raising concerns about suspected serious   
misconduct in the workplace. This includes fraud. So if, as part of your day to day duties, you identify     
concerns, the disclosure of which you believe would be in the public interest, you should report them. 
Schools staff should follow the Whistleblowing Policy adopted by their Governing Board, however if you 
feel unable to make the disclosure directly to the School you can contact the Council.  This may be because 
you believe that any disclosures would not be managed properly within the School, or you are concerned 
that you would be victimised as a result of making the disclosure.  The Council’s Whistleblowing and        
Serious Misconduct Policy outlines specific guidance dependant on the type of school, whether it be a   
community school, a voluntary-aided school or an academy.    

You can report a concern by email to whistleblowing@birmingham.gov.uk, Tel. 0121 303 7602 
or by writing to;  
 
 
 

 

The Corporate Fraud Team can be contacted as follows; 
 
Tel. 0121 303 2185 
e-mail : BirminghamAudit@Birmingham.gov.uk (for general enquiries and advice) 
or FraudHotline@birmingham.gov.uk (for specific issues of concern) 
 

 

Whistleblowing 
c/o the City Solicitor, 
Birmingham City Council 
PO BOX15992 
BIRMINGHAM, B2 2UQ 

mailto:whistleblowing@birmingham.gov.uk
mailto:BirminghamAudit@Birmingham.gov.uk
mailto:FraudHotline@birmingham.gov.uk
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Governance Update  Governance  

Handbook  

Updated March 2019 

 

The Governance Handbook , 
which sets out the roles,      
functions and legal duties of 
governing boards in maintained 
schools, academies and multi 
academy trusts, was updated by 
the DfE in March 2019.           

 

Revisions include an updated 
emphasis on parental             
engagement; a new subsection 
on workload considerations and 
a number of compliance        
updates including the board’s 
duties in relation to               
safeguarding, statutory careers 
guidance and clarifications on 
dealing with complaints. 

Schools and Governing Boards 
should make sure they are 
aware of the changes. 

School & Governor Support (S&GS)  
Governor Training 
 
As you will be aware S&GS continues to offer a programme of high 
quality training that develops the skills and knowledge needed for 
effective governance.   
 
This year S&GS are changing its course administration system and   
consequently the way governors are booked onto training courses. 
Schools are now able to make course bookings for their governors   
directly via the Birmingham Education Support Services (BESS) website 
meaning that paper booking forms are no longer required by S&GS.  
To see the list of courses available visit: 
http://www.birminghameducationsupportservices.co.uk/Training                
and enter “Governors” in the “Keywords” filter option. 
 
Governors can submit training requests either by emailing or             
forwarding a completed booking form to their school.  Booking forms 
can be found in SG&S’s published Training Programme.  Once bookings 
have been made, governors will continue to receive booking              
instructions via email from S&GS. 
 
To assist with the transition period, S&GS will be continuing to accept 
paper booking forms up to the end of the 2018/19 summer term      
only.  Any issues relating to course bookings should be referred to   
governors@birmingham.gov.uk or by calling 464 2222.   
 
As well as attending scheduled courses, Governing Boards can still         
contact S&GS to arrange bespoke whole Governing Board training on a 
range of topics such as effective challenge, effectively dealing with 
complaints and training needs analysis.  Further information about   
bespoke training, that can be arranged at a mutually convenient time 
and venue, can be obtained from S&GS at   
governors@birmingham.gov.uk, or by calling 464 2222/303 2541. 

https://www.gov.uk/government/publications/governance-handbook
http://www.birminghameducationsupportservices.co.uk/Training
https://www.birmingham.gov.uk/downloads/download/475/governor_training_and_development
mailto:governors@birmingham.gov.uk
mailto:governors@birmingham.gov.uk
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Birmingham Audit 

10 Woodcock Street Birmingham 

 

Key contacts for school visits or school related work 
Don Price, Group Auditor  

0121 303 2970 

Don.Price@birmingham.gov.uk 

Karen Smith, Principal Auditor  

0121 675 0249 

Karen.P.Smith@birmingham.gov.uk 

Natalie Mardenborough, Auditor  

0121 303 2085 

Natalie.Mardenborough@birmingham.gov.uk 

Sally Bojang, Audit Assistant 

0121 303 2488 

Sally.Bojang@birmingham.gov.uk  

Corporate Fraud Team Contact            

Details 

Neil Farquharson 
Group Auditor 
0121 303 2185 

Neil.farquharson@birmingham.gov.uk 

Birmingham Audit Assurance Team 

TOP left to right—Don , Jenny, Simone, Paula, John, Dave, Brendan, Jaspal 

BOTTOM left to right—Sally, Natalie, Karen 

mailto:don.price@birmingham.gov.uk
mailto:karen.p.smith@birmingham.gov.uk
mailto:natalie.mardenborough@birmingham.gov.uk
mailto:sally.bojang@birmingham.gov.uk

