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Happy New Year to all.  Those who know me will know that I am a great believer in the importance of working in      
partnership with colleagues, whether they are in Birmingham Audit, in the wider City Council, in schools, or in            
organisations external to the City Council.     
 
My Assurance Team take a great deal of pride in the relationships that have been built within the schools sphere both 
at a strategic and operational level. We have definitely learnt a lot, (and continue to do so), and we have made           
significant contributions to improved service delivery ….… and as a consequence to improved outcomes for the pupils 
within our schools. To deliver high quality education you definitely need passionate, driven, teaching staff but this has 
to be complimented by efficient systems and controls that provide best value delivered by professional non-teaching 
staff.  
 
In the main the responses to our work in schools from school staff and governors is both challenging (as it should be) 
and positive, indicating the seriousness with which our work is taken in schools. I have,   
however, been a little disappointed this year with the number of schools who have chosen 
not to provide requested information for themed and follow up audit work. I appreciate that 
schools are busy but this does not reflect well on the individual schools and  represents 
missed opportunities for self-evaluation or to ‘tap in’ to expert guidance on potential im-
provements. Please take the time to work with my officers – it is a win – win situation, and 
helps fulfil our and your duty to be open, accountable and transparent.  
 
Have a great Spring term – I look forward to meeting many of you over the coming 
months.               Don 
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The New School Audit Visit Programme Launched November 2018 

 
 
 
 
A comprehensive list of the controls 
reviewed during our audits is     
available to maintained schools   
upon request. 
 
If you have any queries or            
concerns please do not hesitate to 
contact ; 
Karen Smith Principal Auditor: 
Telephone: 0121 675 0249 
Email: 
karen.p.smith@birmingham.gov.uk 
 

The new schools work programme was 
launched in November 2018. During 
the second half of the autumn term 
2018/19 we visited 7 schools and the 
new work programme has been well 
received. We would like to thank those 
schools who were the first to be visited 
for their patience and support.   
 
We have found the meetings with the 
Chair of Governors and Chair of        
Finance Committee undertaken during 
the audit valuable and a key part to 
supporting the school and providing 
the overall assurance. In addition an 
important part of our audit is the   
completion of a survey by governors 
and Senior Leadership on their views 
on financial management within their 
school, the appropriateness of roles, 
core values and the culture of           
tolerance / mutual respect.  They    
provide an opportunity to raise       
concerns and/or can lead to valuable 
support for the school. 

 
We have seen that schools are fully 
aware of the 3 new templates that 
were launched by the Local Authority 
on 6th September and have started to    
complete them.  These aim to  improve 
financial reporting to Senior Leadership 
and Governing Boards to support    
financial scrutiny and challenge which 
should be recorded in board minutes. 

An emerging issue has been the need 
to retain pecuniary interest forms     
following completion of the pecuniary 
interest register.  We are able to      
confirm that in moving forward the 
City Councils Corporate Retention 
Schedule will be updated to include; 

              
Procurement compliance across all 
schools requires a significant amount 
of improvement and therefore I have 
provided a detailed reminder on  
page 7. 
 
Our review of attendance processes for 
the removal of pupils on roll has      
continued as part of the new audits.  
Schools are reminded that; 
 
-They must follow the required process 
for pupils going abroad; seek advice 
from CME team if forwarding            
addresses are not provided. When   
referrals are made to the CME team 
the schools should wait for                
confirmation that the pupil can be    
removed from roll before doing so. 
 
-The Elective Home Education code 
should only be used for pupils whose 
parents have made a formal request 
(in writing) to home educate their child 
and a referral should be made to the 
Home Education Team.   
 
Further guidance can be found on the 
Birmingham City Council website or by 
following the links; 
 
https://www.birmingham.gov.uk/downloads/
file/5477/
deletion_from_roll_guidance_amendments_2016 
 

https://www.birmingham.gov.uk/home-
education  
 

 
 

 
 

Financial Health Test 
 
You will recall that Dave Mallard 
Principal Auditor reported in the 
last edition on the Financial 
Health Test Tool that will be 
made available as part of the 
audit visits. The tool is aimed to 
provide schools and their        
Governing Boards within an easy 
to understand assessment of 
their financial health.  
 
Our auditors will undertake this 
work during their audits and 
provide you with a RAG rated              
assessment of a schools financial 
health at the end of the audit.  
 
We are looking forward to     
receiving feedback from schools 
on whether this is adding any 
value or is useful.  

Governors: In line with the  Corporate             

Information Management Teams best 

practice advice; the retention  requirement 

for pecuniary interest forms is 7 years from 

the date that the person ceases to be a 

Governor.  

All Staff: Pecuniary Interest forms 

should be retained for the same 

amount of time as a personnel file 

which is termination of employment + 7 

years (with a longer retention if there is 

an allegation of a child protection na-

ture against an employee) (Limitation 

Act 1980,Section5).  

https://www.birmingham.gov.uk/downloads/file/5477/deletion_from_roll_guidance_amendments_2016
https://www.birmingham.gov.uk/downloads/file/5477/deletion_from_roll_guidance_amendments_2016
https://www.birmingham.gov.uk/downloads/file/5477/deletion_from_roll_guidance_amendments_2016
https://www.birmingham.gov.uk/home-education
https://www.birmingham.gov.uk/home-education
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Egress Data Encryption 

 

To ensure data is security protected the City Council has moved to using  Egress Switch Data Encryption for 

sending information via email.  Moving forward all Birmingham Audit Draft and Final reports will be issued 

via Egress.  

Maintained school email accounts should already be covered by Egress, however there are a few schools 

that may use alternative providers and these will need to sign up to egress in order to open and return our 

school reports.  This will also be the case for governors who are using their own email address rather than a   

schools email address for their governor role. 

Egress is quick and easy to use all you have to do is sign up and its free to use! 
 First time users will need to create a Switch ID  
 You will only be required to sign up once 
 You can sign up by entering your email and creating a password 
 Following which you will need to check your inbox for an activation code 
 Then you can copy the code in to the box provided and press submit 
 Access your secure message by clicking on ‘Read Your Message Now’ 
 
A video tutorial on registering for an account and accessing your encrypted message (s) is available here  
 
Importantly when you reply  to us please reply via egress so that the information regarding your school    

remains secure.  See below for an example of the reply box….. 

You will know if you need to 

sign up to egress if you get the 

notification opposite in an 

email. 

Please make sure that your governors are aware of this new requirement too! 

https://www.youtube.com/watch?v=l0A7iLaOzyE&feature=youtu.be
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Other Audits……. 

 

 

During my 13 years within        
Birmingham Audit, which started 
in 2005, I have worked on a     
number of different teams and 
carried out a variety of audits/
reviews covering all Directorates 
across the City Council.  

During the last 2 years I have   
become more involved in working 
within schools. This year I carried 
out audit reviews of the Schools 
Financial Value Standard (SFVS) 
and Surplus School Balances. 

As part of the reviews I carried out 
visits to a number of schools. I felt 
very welcome at each of the 
schools visited and enjoyed  
speaking with Head Teachers, 
School Business Managers and 
Bursars who provided insights on 
current and future plans for their 
schools, along with  some of the 
challenges they faced in the     
current climate.     

Jaspal Sehra Principal Auditor 

Surplus Balances 

We recently completed our themed audit review of those schools with surplus balances and 
were able to provide assurance that, in the main, surplus balances carried forward by schools 
are appropriate, in line with good practice and guidelines, and appropriate documentation or 
explanations were provided to support committed expenditure.  
 
The analysis document should be completed on an annual basis and presented and approved by 
the Governing Board.  In completing the document schools are reminded to refer to the        
guidance provided and ensure that; 
  
Prior Year Commitments - Brought forward orders should only be included if they total above 
£1,000.   
  
Commitments of a Capital Nature - Be specific, ideally figures should be based on quotes and 
include start dates.  Individual amounts should be assigned against each commitment item   
identified rather than assigning an individual amount to cover the different areas identified.  
Contingencies for buildings or IT infrastructure do not belong in this section as these are         
uncommitted. 
  
Commitments of a Revenue Nature - Again be specific all revenue commitments should be   
detailed and supported by evidence including implementation dates.  Staffing contingency or 
reserves should not be included here as these are un-committed. Where schools are identifying 
utilisation of the surplus to balance the budget this should be included here, however this should 
only be a short term measure as this can lead to deficit in future years. 
  
Un-committed Balances -  The Fair Funding Scheme allows maintained schools to hold surplus 
balances over and above the 5% and 8% guidelines for specific purposes such as retaining funds 
for large projects that cannot be funded within a single years funding allocation. In such         
instances schools are reminded to hold sufficient supporting documentation (such as initial plans 
and costings) for the uncommitted balance and ensure they remain within the guidelines.   
 
Supporting documentation should be maintained for all figures included on the Surplus       
Balance Analysis Forms, and should be available immediately upon request. 

 
 

Many of you will be aware that it’s not just routine audit visits we undertake.  During the year we undertake a number 
of themed audits that focus on specific areas/ practices across a  sample of schools.  

Our review of the Schools Financial Value Standard was completed in November 2018.  Based on a sample of completed SFVS         
Assessment Forms reviewed we were able to provide assurance  that in the main, the information provided by schools could be  relied 
upon.  We did however, identify some issues and schools are reminded to; 

 Ensure they are using the most up to date version of the SFVS Assessment Form template which the DfE update each year. The 
template can be accessed directly from the DfE website or via the relevant section of the guidance held under the Schools        
Financial Procedures Manual. 

 Complete all fields on the form (e.g.. ‘School name’, LA and school DfE number’). 

 Assign deadline dates and agreed owners (with responsibility for implementation) against each identified action. 

 Ensure that the completed form is signed by the Chair of Governors prior to submission. 

 Ensure approval by the Governing Board is clearly recorded within the minutes. 

 Ensure an agreed action plan is in place to address deficits forecasted ‘in year’ and future years.    
 
The submission dead line is 31st March each year.  The mailbox is: SchoolsFinAssess@birmingham.gov.uk   

SFVS Review  

mailto:SchoolsFinAssess@birmingham.gov.uk
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City Wide Follow Up  

Each year we undertake a follow up review on schools audited  during a  

given period.  Our work this year  has included 71 schools that had a final   

audit report issued to them between January and July 

2017.   4 of these schools  received a full  follow up visit. 

For the remaining 67 schools we asked for an     update 

on  progress  with implementing our recommendations. 

Based on the responses received, a sample of 10 schools 

were selected which were visited to verify the              

information provided.  

Whilst we are pleased that the majority of recommendations in the audit reports had been progressed, either to full or 

partial  implementation , there was a disparity in the implementation rate between the self evaluations and our        

validation  exercise.  We would like to highlight the importance of working with Birmingham Audit and implementing 

agreed  recommendations within the agreed timescales so that risks are more effectively managed, and achievement 

of objectives is supported by efficient operations and compliance with financial regulations.  

To strengthen the follow up process additional time within the audit plan will be allocated so that more full follow up 

visits can be undertaken each year.   Please don’t hesitate to ask if you need further advice on how any                      

recommendations should be implemented or if you are not sure if sufficient progress has been made. 

The Procurement Service is running a Suppliers and Services Conference on Wednesday 6th February.  The 
aim of this event is to share with schools the variety of suppliers and services that are available and how 
using the procurement service can save you time and money. 

We will have our own stand at the suppliers and services conference please come and find us for a chat 
and hopefully we will be able to answer any questions you may have.   Don and Karen will be running the 
Introduction to Risk Management workshop at 9.30 which we will try to make as fun as possible! 

Places are still available to book your free place go to; https://bccconference2019.eventbrite.co.uk/  

Suppliers and Services 2019 Conference  

 Wednesday 6th February 2019 

8.30am -2.45pm ‘The Holte Suite’ Aston Villa FC B6 6HE 

‘Thank you to those schools 

who have responded and 

those that were selected 

for the validation exercise 

for their support during the 

visit’.   

https://bccconference2019.eventbrite.co.uk/
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One of the questions we are asked a lot is ‘do I have to record every little gift given to me from a child/
parent or supplier’?  The school financial procedures manual states; 
 
‘There is no requirement to record “trivial gifts” i.e. a seasonal gift like a small box of chocolates or a 
modest gift of a promotional nature. We acknowledge that gifts like calendars, diaries and pens may be 
given to the school and as they not given to one individual prior approval is not required and there is no 
requirement to record gifts like this on the gifts and hospitality register’. 
 
Our recent visits have identified that many schools now have agreements with local supermarkets and or 
charities who provide food to the school that is nearing the end of its shelf live.  Such food is often used 
for breakfast clubs.  In this scenario we would expect the donation, its frequency, the name of the super-
market and approximate value to be recorded in the Gift and Hospitality Register.  Note: This does not 
include schools that are part of the National School Breakfast Programme delivered by Family Action – in 
partnership with Magic Breakfast.  This initiative is part of the Government’s drive to support an active 
and healthy childhood and is funded by DFE through the soft drinks industry levy. 
 
Further information on the family action initiative can be found at https://www.family-action.org.uk/
what-we-do/children-families/breakfast/ 
 

 

 Gifts and Hospitality  

Our audit work has identified that in the main 
schools are compliant with the schools financial             
procedures requirements for treatment of gifts and 
hospitality. Key issues to remember are; 
 
 Schools should develop their own policy for gift 
and hospitality and it should be approved by the 
Governing Board.  Make sure that the policy isn’t 
too generic and clearly states what, when and how 
gifts and hospitality can be given and received. 
 
 Offers of gifts and hospitality (apart from trivial 
gifts see below) whether accepted or not should be 
recorded on the gifts and hospitality register.  A   
model version of the register can be found in the 
schools   financial procedures manual. 

 

 

 

 

 

 The gifts and hospitality register should be           
presented to the Governing Board on a termly 
basis for approval even when no offers of gifts 
and  hospitality have been  received. 

The Schools financial procedures manual includes a whole chapter 
on gifts and hospitality. A link to the chapter can be found here;  
https://www.birmingham.gov.uk/downloads/file/8772/
gifts_and_hospitality 
 
The chapter includes detailed guidance to schools on giving and   
receiving gifts and hospitality and the use of school budget share 
and other unofficial school funds. 

https://www.family-action.org.uk/what-we-do/children-families/breakfast/
https://www.family-action.org.uk/what-we-do/children-families/breakfast/
https://www.birmingham.gov.uk/downloads/file/8772/gifts_and_hospitality
https://www.birmingham.gov.uk/downloads/file/8772/gifts_and_hospitality
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Purchasing 

 

Receipting of Goods 
 
No one wants to be paying for goods and services we have not received or we are not happy with which 
is why it is so important to have a robust receipting of goods process in place. The Schools Financial         
Procedures Manual provides sound advice; 
 
 .All goods should be checked on receipt for quality, quantity, and completeness of order, and a ‘goods 

received note’ should be signed to confirm that all have been verified.  

 All services received should be reviewed to ensure that they meet the level of service delivery         

required and any service delivery confirmation should be signed and dated for verification.  

 Where a ‘goods received note’ or service delivery confirmation is not provided the original order 

should be signed and dated to confirm delivery. 

 Any shortages, rejected items or inadequate service delivery should be noted on the ‘goods received 

note’, service delivery confirmation or original order. The supplier should be informed immediately. 

 The verification of items/service should not be undertaken by the officer authorising the order.  

 

 

Official Orders 
 
With rising costs and reductions in funding, the need to effectively manage expenditure has never been 
so important.  Ensuring compliance with the Schools Financial Procedures Manual’s Purchasing chapter 
not only reduces the risk of theft or fraud but is key to controlling expenditure.   
 
We can not stress enough the importance of raising an official order so that it is formally approved      
before the order is placed.  Orders placed without an official order should be a rare event and should 
only happen in emergencies, when this happens the official order should be raised and approved within 
24 hours of the order being place.   

A culture of non compliance can very easily develop, this can be avoided if there is a whole school       
approach.  This can include; making sure budget holders follow procedures; monitoring of resources so 
items are ordered before they become urgent; and planning ahead to make sure order authorisers are 
available to approve the order. 

Remember without an order there is no commitment on the financial management system and this can 
impact on financial management, financial forecasting, the ability to pay suppliers and team moral! The 
impact of this can be significant if the suspense account is not cleared on a regular basis  - so all those 
paid invoices are waiting in the account ready to surprise the finance team if there is no order/
commitment. 
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Fraud Spotlight on Schools 
 

Did you know that Birmingham Audit has a dedicated team responsible for the investigation of fraud and 
financial irregularities within Birmingham City Council, including schools?  

Although the Corporate Fraud Team work alongside the Assurance Team, they perform a specialist role                   
investigating potential irregularities arising as a result of fraud, error or procedural non-compliance.  Most 
of the team’s investigations are reactive to a particular scenario, but they also undertake proactive          
investigations utilising data analytics to identify potential issues.   

The team is also responsible for raising awareness of fraud and have traditionally done this through the  
distribution of a bi-annual newsletter called ‘Fraud Spotlight’, and by periodically issuing fraud alerts when 
a particular issue comes to light. Hopefully you will have seen both the newsletter and the alerts on the 
Schools’ Noticeboard.  

In order to focus on the issues that are particularly relevant to schools, Fraud Spotlight will be replaced 
with a regular feature in the Auditor, called ‘Fraud Spotlight on Schools’. The aim of this will be to alert 
schools about specific  issues that the team have experienced, along with useful tips and guidance on  pro-
tecting the school against fraud. We hope that you will enjoy this new format and share any important 
messages that feature with your colleagues. As ever, your help is essential in identifying fraud, so if you see 
something which you think is suspicious, please let us know. Similarly, if you just need some advice about 
something which is concerning you, please get in touch. All matters will be treated in confidence.              

   

The Corporate Fraud Team can be contacted as follows; 

Tel. 0121 303 2185 

e-mail : BirminghamAudit@Birmingham.gov.uk (for general enquiries and advice) 

or FraudHotline@birmingham.gov.uk (for specific issues of concern) 

Whistle Blowing 

If you feel that you need a more formal way to report something confidentially, you can do this through 

Legal Services as a protected disclosure under the Whistleblowing & Serious Misconduct Policy, as follows; 

Tel. 0121 303 7602 

e-mail: Whistleblowing@Birmingham.gov.uk 

 

 

mailto:BirminghamAudit@Birmingham.gov.uk
mailto:FraudHotline@birmingham.gov.uk
mailto:Whistleblowing@Birmingham.gov.uk
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Fraud Spotlight on Schools 

Beware of Cold Calls or Unsolicited emails!  

We would like to share with you a recent incident regarding a unsolicited sales email which lead to a school 
paying twice for a service.   

The school needed some PAT testing undertaken urgently, by chance they had received a speculative email 
from Cheaper Electrical Testing (CET) who offered PAT testing at cheap rates. The school did obtain other 
quotes but as the quote from CET was competitive and the work could be undertaken straight away, they 
were commissioned to undertake the testing.   

However CET turned out to be a ‘go between’ and they arranged for a different contractor to undertake 
the work. When it came to receiving the testing certificate, CET said they were unable to issue it until     
payment had been received.  The school made payment and when the certificate still hadn’t arrived they 
chased it up.  It appears CET are no longer trading and the contractor that actually did the work hasn’t been 
paid.  As such, they will not issue the certificate until payment is received, meaning the school will have to 
pay twice! 

The lessons to be learned from this are ; 

 Avoid using unknown contractors, particularly those who have sent speculative emails or made specu-
lative phone calls (in effect this is cold calling). 

 If you are tempted to use a previously unknown contractor after obtaining quotes, undertake proper 
checks beforehand. In particular, are they an existing BCC vendor, have other schools used or been   
approached by them, do they have a legitimate website etc. If in doubt seek advice 

 Never pay for something until the service/product has been delivered. In this case payment should not 
have been made until the certificate had been received.    

 

Subscription Invoices 

Before paying invoices for subscription magazines don ‘t forget to check that the school actually receives the       
magazine!  An invoice for ‘SCHOOL SPORTS MAGAZINE’ is currently being sent to schools! 

.   
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Governance Update  Governor Training & 
 Consultancy  

  
The Local Authorities School & 
Governor Support Team (S&GS) 
provide a comprehensive            
programme of training that        
develops skills and knowledge 
needed for effective governance. 
 
This is available to maintained 
schools,  stand-alone academy or 
multi-academy trusts. Training is 
offered on a “pay as you go” basis 
and at a discounted rate to S&GS 
subscribers. Follow this link to the 
Training Programme.  
 
They can also provide a bespoke       
consultancy service on a range of 
topics (e.g. effective challenge, 
strategic planning, effectively  
dealing with complaints) at a     
mutually agreed time and venue. 
 
To reserve a place on a training 
course or to request further      
information regarding bespoke 
consultancy, email us: gover-
nors@birmingham.gov.uk  

Consultation: New Ofsted Inspection Framework 

Ofsted have published a consultation document on the proposed 
changes to the education   inspection framework.  Ofsted are seeking 
feedback to help refine and improve its proposed approach before the 
framework is finalised and published in the summer of 2019.  Pro-
posals include a framework to focus inspections on what children learn 
through the curriculum, rather than     over-reliance on performance   
data.  The consultation   document, and other supporting material, is 
available on the Ofsted website, and the closing date for responses is 5 
April 2019.    

 

School Safeguarding Model Policy 

There have been several changes to the Model Policy for Child Protec-
tion & Safeguarding to bring it into line with the new DfE guidance on 
Mental Health and to incorporate the new Birmingham guidance on 
Criminal Exploitation and Gang Affiliation. 

Also some major structural changes to the policy itself have been made     
following Ofsted's critique of the policy’s implementation in schools. 
Ofsted have noted that in some settings the policy had not been      
personalised sufficiently and by implication it had not been                
incorporated into the school’s practice. 

Schools have been asked to look at the new formatted policy and take 
the appropriate steps to make the policy ‘theirs’ for approval by the 
Governing Board.   All future codicil updates will be issued against this 
new style. You can download the revised policy via the following link: 
Model Safeguarding Policy  
 

Updated complaints guidance from the Department for   
Education (DfE) 

On the 11th January the DfE updated their guidance on Best Practice 
for school complaints procedures . There are a number of changes and 
the expectation is that schools will adopt these best practice  recom-
mendations, although schools can apply alternative processes if they 
have good reason to. They have also provided examples of a non-
statutory complaints procedure  for           consideration. School & Gov-
ernor Support (S&GS) will update their guidance in due course and will 
share this with governors once it has been finalised. 

https://www.birmingham.gov.uk/downloads/download/475/governor_training_and_development
mailto:governors@birmingham.gov.uk
mailto:governors@birmingham.gov.uk
https://www.gov.uk/government/consultations/education-inspection-framework-2019-inspecting-the-substance-of-education/education-inspection-framework-2019-inspecting-the-substance-of-education
https://www.birmingham.gov.uk/downloads/file/11601/model_safeguarding_and_child_protection_policy_for_education_january_2019_codicil_3
https://www.gov.uk/government/publications/school-complaints-procedures/best-practice-advice-for-school-complaints-procedures-2019
https://www.gov.uk/government/publications/school-complaints-procedures/best-practice-advice-for-school-complaints-procedures-2019
https://www.gov.uk/government/publications/school-complaints-procedures
https://www.gov.uk/government/publications/school-complaints-procedures
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Birmingham Audit 

10 Woodcock Street Birmingham 

 

Key contacts for school visits or school related work 
Don Price, Group Auditor  

0121 303 2970 

Don.Price@birmingham.gov.uk 

Karen Smith, Principal Auditor  

0121 675 0249 

Karen.P.Smith@birmingham.gov.uk 

Natalie Mardenborough, Auditor  

0121 303 2085 

Natalie.Mardenborough@birmingham.gov.uk 

Sally Bojang, Audit Assistant 

0121 303 2488 

Sally.Bojang@birmingham.gov.uk  

Corporate Fraud Team Contact            

Details 

Neil Farquharson 
Group Auditor 
0121 303 2185 

Neil.farquharson@birmingham.gov.uk 

Birmingham Audit Assurance Team 

TOP left to right—Don , Jenny, Simone, Paula, John, Dave, Brendan, Jaspal 

BOTTOM left to right—Sally, Natalie, Karen 

mailto:don.price@birmingham.gov.uk
mailto:karen.p.smith@birmingham.gov.uk
mailto:natalie.mardenborough@birmingham.gov.uk
mailto:sally.bojang@birmingham.gov.uk

